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PROGESS REPORT ON IMPLEMENTATION OF 
NEAR-TERM COUNCIL 2003 RECOMMENDATIONS

Note by the Secretariat

This Note provides a brief status report of the steps taken by the Secretariat to implement the near-term Recommendations that Council adopted in Res. 1210 based upon the report of the Group of Specialists.

To implement the Recommendations, the Coordination Committee (COCO) approved a work plan in which a focal point is assigned to each of the Recommendations.  A similar approach was adopted with respect to the work requirements set forth in Annex 3 to Council Res. 1210.

The role of the focal point is to: (1) assemble a project team from the General Secretariat and the Bureaux to work on the Recommendation (2) prepare a detailed work plan showing how the Recommendation will be studied and implemented, with staff and resource implications (3) provide periodic written progress reports to the COG Secretary (4) prepare and submit a report to the COCO by the deadline, where required, and (5) prepare the final report for the COG by the deadline.

Focal points were designated in mid-May and they submitted their work plans by end May 2003.  

The Annex presents the current status of work on the individual Recommendations and of the reports required in Annex 3 to Res. 1210, as well as a timetable for reporting to the COCO and the COG, as appropriate. 

Completed matters are shaded in the Annex.

ANNEX

NEAR-TERM COUNCIL RECOMMENDATIONS (Res. 1210)

2
Draft Revision to Financial Regulations on Preparation and Review of the Budget

Focal Point: 
C. Sánchez, Chief, a.i., Finance Department

Comment:  This work will be reported directly to the Working Group established by Council to be chaired by Bruce Gracie of Canada.

3 Prioritization of Sector Activities

Focal Points: 
M. Giroux, Deputy-Director, BR; 



R. Scholl, Deputy-Director, TSB; 



K. Mirski, Deputy-Director, BDT.

Report to COCO
late Nov. 2003


Report to COG:
early 2004

Comment:  This report will need to take account of the discussions in the sector advisory groups.  It has been noted by the project team that many of the priorities in the sector work are set by the Membership.

4 Cost-Accounting Process to enable identification and auditing of individual projects and activities


Focal Point:
J.P. Lovato, BR


Report to COCO: 
October 2003


Report to COG:
early 2004

Comment:  Work is underway to examine the implication of the existing Financial Regulations for this Recommendation.

5 Enhance internal audit functions

Focal point:
Internal auditor

Comment: An interview panel has been established for this position and will start interviewing short-listed candidates on in early July 2003.

6
Current Use of Information Systems at ITU


Focal Point: 
Ba Dang, Head of IS Department


Report to COCO: 
October 2003


Report to COG:
Fall 2003

Comment:  An oral report on this Recommendation was made at the second COG meeting.  A preliminary written report will be provided at the 16 July 2003 meeting which will also show the link to the Recommendations already made by the External Auditor.

8 Review of Various Functions to Reduce Duplication

8.1
Library, Archives and Reference services



Focal Point: 
A. Pitt, Head, a.i. Conference Services


Report to COCO: 
Sept. 2003


Report to COG:
Fall 2003

Comment:  The project team has already met to organize its work and allocate tasks.  An interim report is planned for end July.

8.2 Functions of Corporate Communications, publications, documentation

Focal Point: 
A. Radjy, Head, Common Services

Report to COCO: 
Nov. 2003

Report to COG:
early 2004

Comment:  Phase one of the project is underway to send a questionnaire to the concerned units to identify their functions and staffing levels.

8.3
Cost of Travel Processes

Focal Point: 
D. Goossen, Chief, Personnel Department

Report to COG:
Fall 2003

Comment:  A small working group has been set-up and will start meeting this month.

8.4
Management of Facilities and Building


Focal Point:
A.Radjy, Head, Common Services

Report to COCO: 
Sept. 2003

Report to COG:
Fall 2003

Comment:  It is planned to reconstitute the Building Committee to examine this Recommendation.

8.5 Allocation of more costs for services to users

Focal Point: 
J.P. Lovato, BR

Report to COCO: 
Nov. 2003

Report to COG:
Early 2004

9 Functions of SPU

Focal Point: 
Tim Kelly, Head, SPU

Report to COCO: 
7 July 2003


Report to COG: 
16 July 2003

Comment:  This report was considered at the 7 July meeting of the COCO and will then be revised and sent to the COG.

13 SG Report to Council every 3 months

Focal Points:  
Tim Kelly, Head, SPU; 


C. Sánchez, Chief. a.i., Finance Department


Report to COCO:
July 2003 (approval of report format)

Comment:  The COCO has been examining the budget situation for 2003 at its past few meetings.  To implement this Recommendation, it is planned to prepare a quarterly budget statement, a project report on quarterly changes and a report to the 2004 Council.

14 Reorganize TELECOM along Project Lines

Focal Point: 
Tom Dahl-Hansen, TELECOM


Report to COCO: 
Fall 2003


Report to COG: 
Early 2004

15.1 External Audit of TELECOM Costing Methodology

Focal Point:
Internal Auditor

Comment:  At is second meeting, COG requested priority attention to this matter.  Secretary-General will, in July, send written request to External Auditor to perform this audit along with proposed terms of reference.

15.2
Council Approval of TELECOM Administrative Budget

Focal Point: 
Tom Dahl-Hansen, TELECOM

Comment:  Draft guidelines for the TELECOM administrative budget will be presented to COG at its 16 July 2003 meeting.

LIST OF PRINCIPLES AND CONDITIONS TO REVISE BUDGET

(Res. 1210; Annex 3)

1a
Cost Reduction Plan



Focal Point:  
C. Sánchez, Chief. a.i., Finance Department


Report to COCO:  
19 June 2003


Report to COG:  
24 June 2003

Comment:  COG reviewed and noted this report at its second meeting.

1b
Staff Reduction Plan



Focal Point:  
D. Goossen, Chief, Personnel Department


Report to COCO: 
13 June 2003


Report to COG:  
24 June 2003

Comment:  COG reviewed and noted this report at its second meeting.

1i
Strategic Plan on Information System


Focal Point:
Ba Dang, Head of IS Department


Report to COCO:
Oct. 2003


Report to COG:
Fall 2004

Comment:  An oral report on this Recommendation was made at the second COG meeting.  A preliminary written report will be provided at the 16 July meeting.

1k
Clear billing procedures

Focal Point: 
C. Sánchez, Chief, a.i., Finance Department


Report to COCO:
Nov. 2003


Report to COG:
Early 2004

1l
Report on WSIS Finances


Focal Point:
P. Capitaine, Head, External Affairs Unit


Report to COG:
September 2003

Comment:  A first draft of the report has been prepared and is under review.

1m
Use of Languages



Focal Point: 
A. Pitt, Head, a.i. Conference Services


Report to COCO:
Nov. 2003


Report to COG:
Early 2004

Comment:  Consultations have begun to develop a report outline and framework and to seek inputs.

1n
Presentation of new Budget Format


Focal Point:  
C. Sánchez, Chief a.i., Finance Department


Report to COG:  
24 June 203

Comment:  COG considered a document presenting options for the presentation of the revised budget at its second meeting and members were asked to comment by 27 June 2003 on the options.  A new format for the budget will be presented to the 16 July meeting.

1n
Financial implications of SPU involvement in Telecom

Focal Point: 
Tim Kelly, Head, SPU


Report to COCO:  
7 July 2003


Report to COG:
16 July 2003

Comment:  A report on the matter was considered by the COC at its 7 July meeting and will be forwarded to the COG.

· Projection of budget 2006-07

Focal Point:  
C. Sánchez, Chief a.i., Finance Department

                                       

