GENERAL SECRETARIAT

Plenipotentiary Conference

Summary

The proposed appropriations for the Plenipotentiary Conference for 2004-2005 amount to CHF 0,001 million. This represents a decrease of CHF 3,236 million as compared with the 2002-2003 appropriations and of CHF 0,005 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conference
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Plenipotentiary Conference
	6
	3,237
	
	1


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(4 teams of 18 interpreters in 6 languages during 26 days and 1 team of 8 interpreters in 3 languages during 26 days)
	0
	1,409 
	

	Variable appropriation for documentation
	6
	400
	1

	Precis-writers, support staff for typing
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	308
	

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	0
	483
	

	Total staff costs
	6
	2,600
	1

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	0
	157
	

	· Travel (for 2 RRB designated Members to attend the Conference as per CV141A)
	0
	30
	

	· Contractual services (provision for translation of the final Acts in ACR)
	0
	120
	

	· Rental cost for conferences, premises and equipment
	0
	60
	

	· Office supplies and IT  related supplies
	0
	120
	

	· Acquisition
	0
	30
	

	· Postage costs
	0
	90
	

	· Miscellaneous
	0
	30
	

	Total 
	6
	3,237
	1

	
	
	
	

	Translation (60 pages)
	16
	811
	10

	Typing  (60 pages)
	5
	277
	3

	Reprography (53 000 pages)
	1
	620
	4

	Documentation
	22
	1,708
	17

	Total costs
	28
	4,945
	18


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	6
	2,600
	
	1

	   Other staff costs
	0
	157
	
	0

	   Travel on duty
	0
	30
	
	0

	   Contractual services
	0
	120
	
	0

	   Rental and maintenance of premises and equipment
	0
	60
	
	0

	   Materials and supplies
	0
	120
	
	0

	   Acquisition of premises, furniture and equipment
	0
	30
	
	0

	   Public and internal service utilities
	0
	90
	
	0

	   Audit and interagency fees and miscellaneous
	0
	30
	
	0

	Total
	6
	3,237
	
	1


Council and Working groups

Summary

The proposed appropriations for the Council and Working groups for 2004-2005 amount to CHF 1,462 million. This represents a decrease of CHF 0,456 million as compared with the 2002-2003 appropriations and of CHF 0,562 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Council/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Council
	1,937
	1,789
	
	1,360

	Working groups
	87
	129
	
	102

	Total Council and Working groups
	2,024
	1,918
	
	1,462


Table 2A – Council -Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(1 team of 18 interpreters in 6 languages during 12 days)
	319
	295
	291

	Variable appropriation for documentation
	339
	216
	100

	Precis-writers, support staff for typing
	[image: image11.wmf]4,695

12.80%

Inter-sectoral activities

Of which

10.48%  to Telecom

43.80%

ITU-R activities

462

16.13%

ITU-T activities

27.27%

ITU-D activities

20

35.00%

Inter-sectoral activities

11.00%

ITU-R activities

11.00%

ITU-T activities

1,644

22.00%

ITU-D activities

Total planned expenditure (See Table 1&2)

6,821

21.00%

Other GS Departments

  - GMPCS MOUS (Activity)

-20

  + Documentation costs (See Annex II)

189

Total 

6,990

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

% of re-allocation to the activities 

1)

Division/service

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)



Office of the Secretary-General & Deputy 

Secretary-General Office 

(including common expenditure)



Budgeted Post 

Count [1.1]

LAU

Time survey  

[6]

Legal Affairs Unit (LAU)



Internal Auditor

GMPCS Mous 

Not distributed-Considered as an activity


	133
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	287
	130
	93

	Total staff costs
	945
	774
	484

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	28
	67
	42

	· Travel (for 2 RRB designated Members to attend the Conference as per CV141A)
	927
	862
	676

	· Contractual services (provision for translation of the final Acts in ACR)
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	3
	10
	0

	· Office supplies and IT  related supplies
	13
	16
	0

	· Acquisition
	3
	0
	0

	· Postage costs
	14
	40
	0

	· Miscellaneous
	4
	20
	158

	Total 
	1,937
	1,789
	1,360

	
	
	
	

	Translation (7 300 pages)
	787
	420
	812

	Typing (7 300 pages)
	394
	170
	295

	Reprography (4 740 000 pages)
	182
	126
	319

	Documentation
	1,363
	716
	1,426

	Total costs
	3,300
	2,505
	2,786


Table 2B – Working groups -Evolution of expenditure by major item since 2000
	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	43
	61
	0

	Variable appropriation for documentation
	19
	12
	3

	Precis-writers, support staff for typing
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3,196

1,180

65.71%

Inter-sectoral activities

2,824

8.34%

ITU-R activities

5.14%

ITU-T activities

1,684

10.78%

ITU-D activities

51

10.03%

Other GS Departments

51

51

Total planned expenditure (See Table 1&2)

10,399

  - ITU NEWS (Including the cost of 

documentation for CHF 280 000)

-929

  + Documentation costs (See Annex II)

527

Total 

9,997

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

% of re-allocation to the activities 

1)

Division/service

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)



Coordination-Office of the head

(including common expenditure )

CECSPU

Time survey  

[7]

External Relations Unit

Not distributed-Considered as an activity

Council/WGR

Corporate Communication Unit including  Itu 

news

Strategy and Policy Unit

Strategic planning workshops

Telecommunication case studies

Internet policy – Web publishing


	
	

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	15
	9
	99

	Total staff costs
	77
	82
	102

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	0
	33
	0

	· Travel (for 2 RRB designated Members to attend the Conference as per CV141A)
	6
	0
	0

	· Contractual services (provision for translation of the final Acts in ACR)
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	2
	3
	0

	· Office supplies and IT  related supplies
	0
	1
	0

	· Acquisition
	0
	0
	0

	· Postage costs
	0
	5
	0

	· Miscellaneous
	2
	5
	0

	Total 
	87
	129
	102

	
	
	
	

	Translation
	40
	24
	0

	Typing (5 000 pages)
	26
	8
	314

	Reprography  (400 000 pages)
	5
	4
	27

	Documentation
	71
	36
	341

	Total costs
	158
	165
	443


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	1,022
	856
	
	586

	   Other staff costs
	28
	100
	
	42

	   Travel on duty
	933
	862
	
	676

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	5
	13
	
	0

	   Materials and supplies
	13
	17
	
	0

	   Acquisition of premises, furniture and equipment
	3
	0
	
	0

	   Public and internal service utilities
	14
	45
	
	0

	   Audit and interagency fees and miscellaneous
	6
	25
	
	158

	Total
	2,024
	1 918
	
	1,462


Policy Forum

Summary

There is no proposed appropriations for the Policy Forum for 2004-2005. This represents a decrease of CHF 0,139 million as compared with the 2002-2003 appropriations and of CHF 0,340 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conference/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Policy Forum
	340
	139
	
	0


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(1 team of 8 interpreters in 3 languages during 3 days)
	42
	15
	

	Variable appropriation for documentation
	30
	27
	

	Precis-writers, support staff for typing
	[image: image13.wmf]1,862

12.80%

Inter-sectoral activities

Of which

10.48%  to Telecom

43.80%

ITU-R activities

16.13%

ITU-T activities

407

27.27%

ITU-D activities

8.16%

Inter-sectoral activities

1,127

49.35%

ITU-R activities

36.56%

ITU-T activities

5.93%

ITU-D activities

5.95%

Inter-sectoral activities

18,569

35.16%

ITU-R activities

44.93%

ITU-T activities

13.96%

ITU-D activities

31.13%

Inter-sectoral activities

4,354

27.52%

ITU-R activities

24.09%

ITU-T activities

17.26%

ITU-D activities

5.95%

Inter-sectoral activities

35.16%

ITU-R activities

9,237

44.93%

ITU-T activities

13.96%

ITU-D activities

2,425

44.93%

ITU-T activities-Study 

Groups meetings

Total planned expenditure (See Table 1&2)

37,981

  - Total  Invoiced costs of documentation              

(See Annex II)

-23,426

  + Documentation costs (See Annex II)

33

Total 

14,588

Division/service

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)

(CHF 15,379 000+CHF 8,047 000=CHF 23,426 000).



Office of the Head of department 

(including common expenditure)



Planning and control service



Conferences service



Budgeted 

Post Count 

[1.1]



Translation services

EFS-2004/EFSACR-2005



Document composition service 

 

Budgeted 

conference 

costs [3]



Quickpub service

Budgeted 

invoiced costs 

of pages to be 

translated [4]



100%



Translation Typing services

Arabic Chinese Russian (ACR)-2004



Actual ACR 

number of 

pages 

translated  [5]



Budgeted 

invoiced 

costs of pages 

to be typed 

[4]


	
	

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	27
	11
	

	Total staff costs
	99
	53
	

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	5
	1
	

	· Travel (for 2 RRB designated Members to attend the Conference as per CV141A)
	81
	70
	

	· Contractual services (provision for translation of the final Acts in ACR)
	95
	0
	

	· Rental cost for conferences, premises and equipment
	26
	3
	

	· Office supplies and IT  related supplies
	27
	2
	

	· Acquisition
	0
	0
	

	· Postage costs
	7
	5
	

	· Miscellaneous
	0
	5
	

	Total 
	340
	139
	0

	
	
	
	

	Translation
	75
	51
	

	Typing
	32
	24
	

	Reprography
	24
	220
	

	Documentation
	131
	295
	0

	Total costs
	471
	434
	0


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	101
	53
	
	0

	   Other staff costs
	3
	1
	
	0

	   Travel on duty
	81
	70
	
	0

	   Contractual services
	95
	0
	
	0

	   Rental and maintenance of premises and equipment
	26
	3
	
	0

	   Materials and supplies
	27
	2
	
	0

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	7
	5
	
	0

	   Audit and interagency fees and miscellaneous
	0
	5
	
	0

	Total
	340
	139
	
	0


World Summit on the Information Society

Summary

The proposed appropriations for the World Summit on the Information Society for 2004-2005 amount to CHF 0,597 million. This represents an increase of CHF 0,462 million as compared with the 2002-2003 appropriations and of CHF 0,310 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conference/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total WSIS
	287
	135
	
	597


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	
	
	

	Variable appropriation for documentation
	3
	35
	

	Precis-writers, support staff for typing
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12.80%

Inter-sectoral activities

Of which

10.48%  to Telecom

43.80%

ITU-R activities

16.13%

ITU-T activities

1,346

27.27%

ITU-D activities

1,629

2.77%

Inter-sectoral activities

52.33%

ITU-R activities

22,155

19.27%

ITU-T activities

25.63%

ITU-D activities

4,294

1.37%

Inter-sectoral activities

60.49%

ITU-R activities

34.57%

ITU-T activities

9,149

3.57%

ITU-D activities

5.95%

Inter-sectoral activities

35.16%

ITU-R activities

15,188

44.93%

ITU-T activities

13.96%

ITU-D activities

Total planned expenditure (See Table 1&2)

55,211

  - Total  Invoiced costs of documentation       

(See Annex II)

-9,956

  + Documentation costs (See Annex II)

332

Total 

45,587

Division/service

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)



Office of the Head of department 

(including common expenditure )



Planning and computerization service



Library and archives service



Budgeted 

Post Count 

[1.1]



Logistics services



Sales and marketing division



Production of publications division

Budgeted Post 

Count-

Excluding 

Regional 

Offices & 

Telecom [1.3]



Printing and dispatch division **



Budgeted 

Income from 

Publications 

[2]

Budgeted 

invoiced 

costs of pages 

to be printed

 [4]


	
	

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	22
	100
	

	Total staff costs
	25
	135
	

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	45
	
	

	· Travel (for 2 RRB designated Members to attend the Conference as per CV141A)
	32
	
	

	· Contractual services (provision for translation of the final Acts in ACR)
	73
	
	

	· Rental cost for conferences, premises and equipment
	0
	
	

	· Office supplies and IT  related supplies
	4
	
	

	· Acquisition
	92
	
	

	· Postage costs
	15
	
	

	· Miscellaneous
	1
	
	597

	Total 
	287
	135
	597

	
	
	
	

	Translation
	8
	71
	0

	Typing
	3
	24
	0

	Reprography
	3
	54
	0

	Documentation
	14
	149
	0

	Total costs
	301
	284
	597


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	25
	135
	
	0

	   Other staff costs
	45
	0
	
	0

	   Travel on duty
	32
	0
	
	0

	   Contractual services
	73
	0
	
	0

	   Rental and maintenance of premises and equipment
	0
	0
	
	0

	   Materials and supplies
	4
	0
	
	0

	   Acquisition of premises, furniture and equipment
	92
	0
	
	0

	   Public and internal service utilities
	15
	0
	
	0

	   Audit and interagency fees and miscellaneous
	1
	0
	
	597

	Total
	287
	135
	
	597


Office of the Secretary-General & Deputy Secretary-General

Summary

The proposed appropriations for the Office of the Secretary-General and Deputy Secretary-General for 2004-2005 amount to CHF 6,821 million. This represents a decrease of CHF 1,408 million as compared with the 2002-2003 appropriations and of CHF 0,071 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000
	
	CHF (000)

	Division/service
	Actual 

2000-01
	Budget 

2002-03
	Actual 2002-03

As of 30 June 2003
	Proposed budget 

2004-05

	Common expenditure
	246
	1,186
	
	1,057

	Office of the Secretary-General & Deputy-Secretary-General Office
	4,547
	3,893
	
	3,638

	Legal Affairs Unit
	1,117
	1,433
	
	1,644

	IMT
	161
	718
	
	0

	Internal Auditor
	336
	564
	
	462

	GMPCS Mous
	485
	435
	
	20

	Total Office of the Secretary-General & Deputy Secretary-General
	6,892
	8,229
	
	6,821


Chart 1 - Evolution of expenditure by year since 2000


[image: image20.wmf]3,655

0.00%

4.1 World Telecomm. Development Conf.

4.30%

4.2 Regional Telecomm. Development Conf.

2.21%

4.3 Telecom. Development Advisory Group

2,302

7.00%

4.4 Study group 

8.10%

4.5.1 Regulatory reform

8.10%

4.5.2 Techn. and telecomm./network development

1,880

8.89%

4.5.3 E-strategies and E-services/applications

5.02%

4.5.4 Economics & finance including costs and tariffs

9.30%

4.5.5 Human capacity-building

544

4.74%

4.5.6 Special programme for LDCs

4.55%

4.5.7a Statistics and Information on Telecomm. (ICT)

9,940

3.70%

4.5.7b Special initiatives - Partnerships and Promotions 

and Resource Mobilization

2.30%

4.5.8a Special initiatives - Private Sector Initiatives

2.72%

4.5.8b Special initiatives - Gender Initiatives

22,886

1.79%

4.5.8c Special initiatives - Youth Programme

24.48%

4.5.9 Regional Initiatives

2.80%

4.6 Publications

7,025

100.00%

Total planned expenditure                        

(See Table 1&2)

48,232

  + Documentation costs (See Annex II)

853

Total 

49,085

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Office of the Director and ITU-D Departments

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)



Office of the Director 

(including common expenditure )

Administration and Finance services



ITU-D

Time 

survey

Business development Unit

Gender and Youth Unit

ITU-D ACTIVITIES

Policy, Strategy and Financing Department

Deputy Director-Field operations Dept

Implementation and operation support Dept


Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	4,026
	5,316
	
	4,131

	   Other staff costs
	1,270
	1,561
	
	1,236

	   Travel on duty
	364
	292
	
	290

	   Contractual services
	10
	50
	
	20

	   Rental and maintenance of premises and equipment
	5
	10
	
	5

	   Materials and supplies
	33
	44
	
	39

	   Acquisition of premises, furniture and equipment
	116
	39
	
	52

	   Public and internal service utilities
	19
	133
	
	64

	   Audit and interagency fees and miscellaneous
	1,049
	784
	
	984

	Total
	6,892
	8,229
	
	6,821


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by Division/Service 
	
	Work / months

	Division/Service
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Office of the Secretary-General & Deputy Secretary-General

· E, D & P

· G
	77

87
	21

0
	50

96
	72

0
	72

120
	0

0

	Legal  Affairs Unit

· E, D & P

· G
	30

46
	11

6
	24

48
	48

0
	48

48
	24

0

	IMT

· E, D & P

· G
	24

10
	0

1
	24

0
	0

24
	0

0
	0

0

	Internal Auditor

· E, D & P

· G
	24

12
	0

0
	24

12
	24

0
	0

0
	24

0

	GMPCS Mous

· E, D & P

· G
	0

0
	19

12
	24

0
	0

0
	0

0
	0

0


Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	 11
	105
	0
	23

	Fixed term
	3,259
	3,742
	3,601
	0

	Short term
	756
	1,469
	
	507

	Total staff costs
	4,026
	5,316
	3,601
	530


	· Other staff costs
	
	
	
	

	Fixed term
	1,094
	1,124
	1,083
	0

	Short term
	176
	437
	0
	153

	Total other staff costs
	1,270
	1,561
	1,083
	153




	· Travel on duty
	364
	292
	0
	290


	· Contractual services
	
	
	
	

	External assistance for GMPCS MOUs activity
	10
	50
	
	20

	Total contractual services
	10
	50
	0
	20


	· Other operational expenses
	
	
	
	

	Rental of photocopiers
	5
	10
	4
	1

	Office supplies 
	33
	44
	34
	5

	IT peripherals and furniture
	116
	39
	46
	6

	Telecommunication charges
	19
	133
	56
	8

	Inter-agency (JIU, ACC, External Auditor, …)
	984
	696
	896
	0

	Representation allowances
	65
	88
	88
	0

	Total other operational expenses
	1,222
	1,010
	1,124
	20


Table 4 - Cost analysis (With reference to Part 4)
The table below shows the allocation process of the Office of the Secretary-General to the activities of the Union. The amounts to be distributed and the percentages of re-allocation to the four sectors are given by division/service, as well as the nature of the cost allocation driver used for the distribution.

[image: image15.wmf]1,353

3,696

12.80%

Inter-sectoral activities

Of which

10.48%  to Telecom

3,375

43.80%

ITU-R activities

16.13%

ITU-T activities

344

27.27%

ITU-D activities

253

7,812

Total planned expenditure (See Table 1&2)

16,833

  + Documentation costs (See Annex II)

57

Total 

16,890

Division/service

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)



Office of the Head of department 

(including common expenditure)

Personnel administration division



Budgeted Post 

Count [1.1]

Human resources development division

Social service

Staff Council secretariat

ITU centralized expenditure


On the basis of the above-mentioned table 4, as well as tables 1 & 2, the following results are obtained by category of expenditure and by sector.

Table 5 - Details by category of expenditure and by sector
	
	CHF (000) 

	Category of expenditure
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Staff costs
	 840
	1,510
	 645
	1,136
	4,131

	Other staff costs
	 248
	 455
	 194
	 339
	1,236

	Travel on duty
	 36
	 125
	 49
	 80
	 290

	Contractual services
	 0
	 0
	 0
	 0
	 0

	Rental and maintenance of premises and equipment
	 1
	 4
	 0
	 0
	 5

	Materials and supplies
	 12
	 11
	 5
	 11
	 39

	Acquisition of premises, furniture and equipment
	 6
	 25
	 8
	 13
	 52

	Public and internal service utilities
	 8
	 29
	 11
	 16
	 64

	Audit and interagency fees and miscellaneous
	 127
	 435
	 155
	 267
	 984

	Retired staff
	 0
	 0
	 0
	 0
	 0

	
	
	
	
	
	

	Total planned expenditure
	1,278
	2,594
	1,067
	1,862
	6,801

	Documentation (translation, typing, reprography)
	 24
	 80
	 31
	 54
	 189

	Total costs to be distributed
	1,302
	2,674
	1,098
	1,916
	6,990


Table 6 - Details by division/service and by sector
	 
	CHF (000) 

	Division/service
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Common expenditure
	 135
	 464
	 170
	 288
	1,057

	Office of the Secretary-General & Deputy Secretary-General 
	 489
	1,676
	 617
	1,045
	3,827

	Legal Affairs Unit
	 619
	 332
	 236
	 457
	1,644

	Internal Auditor
	 59
	 202
	 75
	 126
	 462

	
	
	
	
	
	

	Total planned expenditure
	1,302
	2,674
	1,098
	1,916
	6,990


Coordination, External Relations, Communication and Strategy and Policy Units

Summary

The proposed appropriations for the Coordination, External Relations, Communication and Strategy and Policy Units for 2004-2005 amount to CHF 10,399 million. This represents a decrease of CHF 1,217 million as compared with the 2002-2003 appropriations and an increase of CHF 0,425 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000
	
	CHF (000)

	Division/service
	Actual 

2000-01
	Budget

 2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed budget 

2004-05

	Common expenditure
	369
	1,186
	
	32

	Coordination, External Relations and Communication Units*
	3,011
	
	
	

	Coordination – Office of the Head CEC
	
	1,107
	
	1,330

	External Relations Unit
	
	3,277
	
	3,196

	Council/WGR
	
	1,533
	
	1,180

	Corporate Communication Unit
	3,260
	2,378
	
	2,824

	Strategy and Policy Unit
	2,642
	1,379
	
	1,684

	Strategic planning workshops
	52
	130
	
	51

	Telecommunication case studies
	83
	120
	
	51

	Internet policy – WEB publishing
	557
	506
	
	51

	Total CECS
	9,974
	11,616
	
	10,399


· The structure has changed since 2002

Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	6,594
	8,106
	
	7,410

	   Other staff costs
	1,957
	2,238
	
	2,164

	   Travel on duty
	250
	169
	
	170

	   Contractual services
	414
	438
	
	173

	   Rental and maintenance of premises and equipment
	25
	14
	
	13

	   Materials and supplies
	113
	109
	
	92

	   Acquisition of premises, furniture and equipment
	243
	199
	
	108

	   Public and internal service utilities
	316
	299
	
	244

	   Audit and interagency fees and miscellaneous
	62
	44
	
	25

	Total
	9,974
	11,616
	
	10,399


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by division/service 
	
	Work / months

	Division/Service
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Common expenditure

· E, D & P

· G
	0

0
	0

0
	0

0
	0

0
	0

0
	0

0

	Coordination – Office of the Head CEC

· E, D & P

· G
	14

24
	0

20
	24

24
	0

0
	24

0
	0

24

	External relations Unit

· E, D & P

· G 
	95

200
	0

20
	48

194
	24

48
	72

202
	0

0

	Council/WGR

· E, D & P

· G
	0

0
	5

0
	24

72
	24

24
	24

48
	0

24

	Communication Unit

· E, D & P

· G
	18

38
	0

29
	48

96
	72

0
	72

48
	24

72

	Strategy and Policy Unit

· E, D & P

· G
	119

77
	4

4
	60

0
	24

0
	72

0
	12

12

	Strategic planning workshops

· E, D & P

· G
	0

0
	0

0
	0

0
	0

0
	0

0
	0

0

	Telecommunication case studies

· E, D & P

· G
	0

0
	0

0
	0

0
	0

0
	0

0
	0

0

	Internet policy – WEB publishing

· E, D & P

· G
	0

0
	0

0
	24

0
	0

0
	0

0
	0

0


Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	187
	213
	
	32

	Fixed term
	6,018
	5,622
	7,225
	

	Short term
	389
	2,271
	
	153

	Total staff costs
	6,594
	8,106
	7,225
	185


	· Other staff costs
	
	
	
	

	Fixed term
	1,850
	1,620
	1,784
	

	Short term
	107
	1,718
	
	380

	Total other staff costs
	1,957
	2,238
	1,784
	380


	· Travel on duty
	250
	169
	
	170


	· Contractual services
	
	
	
	

	Special studies and report preparation mainly for the strategic planning workshops and the telecommunication case studies and other strategic issues
	131
	398
	
	153

	Advertisement
	283
	40
	
	20

	Total contractual services
	414
	438
	
	173


	· Other operational expenses
	
	
	
	

	Rental of photocopiers
	25
	14
	11
	2

	Office supplies 
	113
	109
	74
	18

	IT peripherals and furniture
	243
	199
	87
	21

	Telecommunication charges
	316
	299
	197
	47

	Miscellaneous expenditure
	62
	44
	
	25

	Total other operational expenses
	759
	665
	369
	113


Table 4 - Cost analysis (With reference to Part 4)

The table below shows the allocation process of the Coordination, External Relations, Communication and Strategy and Policy Units to the activities of the Union. The amounts to be distributed and the percentages of re-allocation to the four sectors are given by division/service, as well as the nature of the cost allocation driver used for the distribution.
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12.80%

Inter-sectoral activities

2,294

Of which

10.48%  to Telecom

43.80%

ITU-R activities

1,181

16.13%

ITU-T activities

27.27%

ITU-D activities

1,100

2.59%

Inter-sectoral activities

48.93%

ITU-R activities

2,546

18.02%

ITU-T activities

30.46%

ITU-D activities

Total planned expenditure (See Table 1&2)

8,443

  + Documentation costs (See Annex II)

61

Total 

8,504

Division/service

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)



Office of the Head of department 

(including common expenditure 

+documentation invoiced costs)

Budget-Control-Cost analysis division



Budgeted Post 

Count [1.1]

Accounts division except Payroll service

Voluntary funds service

Payroll service

Budgeted 

Post Count-

Excluding  

Telecom [1.2]


On the basis of the above-mentioned table 4, as well as tables 1 & 2, the following results are obtained by category of expenditure and by sector.

Table 5 - Details by category of expenditure and by sector
	
	CHF (000) 

	Category of expenditure
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Staff costs
	941
	12,321
	6,846
	3,532
	23,640

	Other staff costs
	256
	3,248
	1,806
	935
	6,245

	Travel on duty
	3
	21
	16
	10
	50

	Contractual services
	25
	313
	228
	90
	656

	Rental and maintenance of premises and equipment
	206
	3,929
	1,466
	1,881
	7,482

	Materials and supplies
	30
	266
	144
	120
	560

	Acquisition of premises, furniture and equipment
	124
	1,821
	761
	874
	3,580

	Public and internal service utilities
	85
	1,286
	539
	632
	2,542

	Audit and interagency fees and miscellaneous
	7
	303
	172
	18
	500

	Retired staff
	0
	0
	0
	0
	0

	
	
	
	
	
	

	Total planned expenditure
	1,677
	23,508
	11,978
	8,092
	45,255

	Documentation (translation, typing, reprography)
	42
	142
	55
	93
	332

	Total costs to be distributed
	1,719
	23,650
	12,033
	8,185
	45,587


Table 6 - Details by Division/Service and by sector
	 
	CHF (000) 

	Division/service
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Common expenditure
	51
	173
	63
	108
	395

	Office of the Head of department
	178
	608
	223
	378
	1,387

	Planning and computerization service
	172
	590
	217
	367
	1,346

	Sales and marketing division
	59
	2,597
	1,484
	154
	4,294

	Library and archives service
	209
	714
	263
	443
	1,629

	Production of publications division
	125
	5,534
	3,163
	327
	9,149

	Printing and dispatch division
	311
	1,840
	2,351
	730
	5,232

	Logistics services
	614
	11,594
	4,269
	5,678
	22,155

	
	
	
	
	
	

	Total planned expenditure
	1,719
	23,650
	12,033
	8,185
	45,587


Conference Department

Summary

The proposed appropriations for the Conference Department for 2004-2005 amount to CHF 37,981 million. This represents a decrease of CHF 2,334 million as compared with the 2002-2003 appropriations and of CHF 0,816 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000
	
	CHF (000)

	Division/Service
	Actual 

2000-01
	Budget 

2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed budget 

2004-05

	Common expenditure
	796
	569
	
	1,049

	Office of the Head of department
	1,031
	1,310
	
	813

	Conferences service
	1,426
	1,378
	
	1 127

	Planning and control service
	451
	330
	
	407

	Translation services EFSACR
	23,846
	25,865
	
	22,093

	Document composition service EFSACR
	11,204
	10,863
	
	12,492

	Gender issues
	43
	
	
	

	Total Conferences Department
	38,797
	40,315
	
	37,981


Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	25,726
	26,560
	
	26,456

	   Other staff costs
	6,621
	7,360
	
	7,636

	   Travel on duty
	104
	127
	
	50

	   Contractual services
	4,032
	5,403
	
	2,907

	   Rental and maintenance of premises and equipment
	46
	125
	
	162

	   Materials and supplies
	103
	80
	
	235

	   Acquisition of premises, furniture and equipment
	525
	445
	
	312

	   Public and internal service utilities
	150
	175
	
	183

	   Audit and interagency fees and miscellaneous
	1,490
	40
	
	40

	Total
	38,797
	40,315
	
	37,981


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by Division/Service 
	
	Work / months

	Division/service
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Office of the Head of Department

· E, D & P

· G
	34

25
	0

20
	24

24
	0

24
	0

24
	24

0

	Conferences service

· E, D & P

· G 
	10

112
	0

3
	0

96
	24

0
	0

96
	0

0

	Planning and control service

· E, D & P

· G
	24

0
	13

0
	24

0
	0

0
	31

0
	0

0

	Translation services EFSACR (including for 2002-03ACR typists and terminology & reference)

· E, D & P

· G
	718

379
	112

45
	76

896
	228

331
	635
264
	366
48

	Document composition service EFSACR (only EFS in 2000-01 and 2002-03)

· E, D & P

· G
	22

1027
	21

103
	0

1 092
	24

48
	24

1 109
	0

108

	Gender issues

· E, D & P

· G
	0

0
	0

0
	0

0
	0

0
	0

0
	0

0


A provision of 2 962 days of translators T3L was also foreseen for the 2002-2003 timeframe for the ARC service. 

Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	6
	118
	0
	6

	Fixed term
	20,694
	20,108
	20,939
	0

	Short term
	5,026
	6,334
	0
	5,511

	Total staff costs
	25,726
	26,560
	20,939
	5,517


	· Other staff costs
	
	
	
	

	Fixed term
	6,160
	5,809
	5,991
	0

	Short term
	461
	1,551
	0
	1,645

	Total other staff costs
	6,621
	7,360
	5,991
	1,645


	· Travel on duty
	104
	127
	0
	50


	· Contractual services
	
	
	
	

	Outsourcing for translation mainly for Chinese and Russian languages
	4,032
	5,353
	0
	2,877

	Gender issues
	
	50
	0
	30

	Total contractual services
	4,032
	5,403
	0
	2,907


	· Other operational expenses
	
	
	
	

	Rental of photocopiers
	46
	125
	128
	34

	Office supplies 
	103
	80
	186
	49

	IT peripherals and furniture
	525
	445
	246
	66

	Telecommunication charges
	150
	175
	145
	38

	Miscellaneous expenditure
	1,490
	40
	32
	8

	Total other operational expenses
	2,314
	865
	737
	195


Documentation production - Translation

	Actual 2000-2001*
	Approved budget 2002-2003*
	Proposed budget 2004-2005**

	Unit cost
	Volume


	Appropriations

CHF (000)
	Unit cost
	Volume


	Appropriations

CHF (000)
	Unit cost
	Volume


	Appropriations

CHF (000)

	135.51
	84 437
	11,442
	117.17
	96 770
	11,339
	143.20
	107 394
	15,379


*   Only EFS translation

** Including the ARC translation for 2005 and the variable appropriations for ARC, which are kept centralized in the Conference Department. The variable appropriations for EFS translation have been decentralized to the sectors.

Documentation production - Typing

	Actual 2000-2001
	Approved budget 2002-2003*
	Proposed budget 2004-2005**

	Unit cost
	Volume


	Appropriations

CHF (000)
	Unit cost
	Volume


	Appropriations

CHF (000)
	Unit cost
	Volume


	Appropriations

CHF (000)

	42.54
	182 151
	7,749
	40.01
	197 144
	7,888
	56.,05
	143 584
	8,047


*   Concerns only EFS typing

** Including ARC typing for 2005

Table 4 - Cost analysis (With reference to Part 4)

The table below shows the allocation process of the Conference Department to the activities of the Union. The amounts to be distributed and the percentages of re-allocation to the four sectors are given by division/service, as well as the nature of the cost allocation driver used for the distribution.
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12.80%

Inter-sectoral activities

1,600

Of which

10.48%  to Telecom

43.80%

ITU-R activities

866

16.13%

ITU-T activities

27.27%

ITU-D activities

8,208

4,077

2.59%

Inter-sectoral activities

1,789

48.93%

ITU-R activities

18.02%

ITU-T activities

30.46%

ITU-D activities

3,374

4,660

Total planned expenditure (See Table 1&2)

26,620

  + Documentation costs (See Annex II)

24

Total 

26,644

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Division/service

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)



Office of the Head of department 

(including common expenditure)

Office systems division & computer training 

& support centre



Budgeted Post 

Count [1.1]



Budgeted 

Post Count-

Excluding  

Telecom 

[1.2]

Deputy Chief & computer & network division

IT management support & IT special projects

ITU Centralized expenditure

Administrative systems division

Information exchange division

Database applications division


On the basis of the above-mentioned table 4, as well as tables 1 & 2, the following results are obtained by category of expenditure and by sector.

Table 5 - Details by category of expenditure and by sector
	
	CHF (000) 

	Category of expenditure
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Staff costs
	1,031
	2,569
	4,388
	1,126
	9,114

	Other staff costs
	305
	793
	1,255
	348
	2,701

	Travel on duty
	6
	22
	8
	14
	50

	Contractual services
	537
	495
	418
	308
	1,758

	Rental and maintenance of premises and equipment
	20
	72
	27
	43
	162

	Materials and supplies
	31
	100
	38
	66
	235

	Acquisition of premises, furniture and equipment
	40
	137
	49
	86
	312

	Public and internal service utilities
	24
	82
	30
	47
	183

	Audit and interagency fees and miscellaneous
	5
	16
	5
	14
	40

	Retired staff
	0
	0
	0
	0
	0

	
	
	
	
	
	

	Total planned expenditure
	1,999
	4,286
	6,218
	2,052
	14,555

	Documentation (translation, typing, reprography)
	4
	16
	6
	7
	33

	Total costs to be distributed
	2,003
	4,302
	6,224
	2,059
	14,588


Table 6 - Details by division/service and by sector
	 
	CHF (000) 

	Division/service
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Common expenditure
	134
	459
	169
	287
	1,049

	Office of the Head of department
	108
	371
	136
	231
	846

	Conferences service
	92
	556
	412
	67
	1,127

	Planning and control service
	52
	178
	66
	111
	407

	Translation services EFSACR
	1,546
	2,320
	2,481
	1,197
	7,544

	Document composition service EFSACR including Quickpub services
	71
	418
	2,960
	166
	3,615

	
	
	
	
	
	

	Total planned expenditure
	2,003
	4,302
	6,224
	2,059
	14,588


Common Services Department

Summary

The proposed appropriations for the Common Services Department for 2004-2005 amount to CHF 55,211 million. This represents a decrease of CHF 3,726 million as compared with the 2002-2003 appropriations and of CHF 2,415 million as compared with the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000

	
	CHF (000)

	Division/service
	Actual 

2000-01
	Budget

 2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed Budget 

2004-05

	Common expenditure
	871
	488
	
	395

	Office of the Head of department
	841
	989
	
	1,055

	Planning and computerization service
	1,307
	1,239
	
	1,346

	Sales and marketing division
	4,286
	5,308
	
	4,294

	Library and archives service
	1,957
	1,813
	
	1,629

	Production of publications division
	9,214
	9,744
	
	9,149

	Printing and dispatch division
	17,535
	15,458
	
	15,188

	Logistics services
	21,615
	23,898
	
	22,155

	Total Common Services Department
	57,626
	58,937
	
	55,211


Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000

	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	30,623
	29,593
	
	28,596

	   Other staff costs
	7,932
	7,861
	
	7,466

	   Travel on duty
	95
	244
	
	50

	   Contractual services
	117
	686
	
	656

	   Rental and maintenance of premises and equipment
	10,005
	11,109
	
	9,869

	   Materials and supplies
	3,235
	2,452
	
	1,952

	   Acquisition of premises, furniture and equipment
	3,115
	3,884
	
	3,580

	   Public and internal service utilities
	2,023
	2,511
	
	2,542

	   Audit and interagency fees and miscellaneous
	481
	597
	
	500

	Total
	57,626
	58,937
	
	55,211


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by division/service

	
	Work / months

	Division/Service
	Actual 2000-01
	Budget 2002-03
	Proposed Budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Office of the Head of Department

· E, D & P

· G
	24

24
	0

0
	24

24
	0

24
	24

24
	0

24

	Planning & computerization service

· E, D & P

· G 
	47

30
	0

48
	48

48
	0

0
	48

48
	0

0

	Sales and marketing division

· E, D & P

· G
	28

    321
	0

24
	24

159
	48

144
	48

258
	0

0

	Library and archives service

· E, D & P

· G
	48

120
	0

0
	48

114
	0

0
	48

96
	0

0

	Production of publications division

· E, D & P

· G
	69

706
	0

176
	72

731
	24

158
	48

617
	24

140

	Printing and dispatch division

· E, D & P

· G
	50

992
	0

215
	44

756
	24

385
	48

790
	0

291

	Logistics services

· E, D & P

· G
	21

918
	0

242
	24

936
	0

156
	48

754
	0

167


Detailed analysis of the proposed appropriations and evolution since 2000



CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget

2002-03
	Proposed Budget 2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	7
	39
	0
	4

	Permanent / Fixed term
	26,954
	28,518
	24,069
	0

	Short term (including specific appropriations for shift work for RRC of CHF 277,622)
	3,662
	1,036
	0
	4,523

	Total staff costs
	30,623
	29,593
	24,069
	4,527


	· Other staff costs
	
	
	
	

	Permanent / Fixed term
	7,037
	7,620
	6,336
	0

	Short term (including specific appropriations for shift work for RRC of CHF 64,378)
	895
	241
	0
	1,130

	Total other staff costs
	7,932
	7,861
	6,336
	1,130


	· Travel on duty
	95
	244
	0
	50

	The programme of missions has been reduced to cope with the reduction in travel requirements requested by Decision 6 (Marrakech, 2002) on HQ staff official missions.



	· Contractual services
	
	
	
	

	

	Advertisement and marketing studies 
	117
	456
	0
	203

	This item has been reduced taking into consideration the limited impact of such studies on the level of sales of publications.



	Outsourcing for technical support services for publication production as well as for graphic arts outsourcing.
	0
	70
	0
	0

	Efficiency has been gained in this area and such work is foreseen to be in-sourced in the 2004-2005 timeframe.



	Security, guards for the week-end and nights
	0
	160
	0
	158

	The credit proposed for 2004-2005 is equivalent to the 2002-2003 credit and is based on the actual expenditure 2002.






CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget

2002-03
	Proposed Budget 2004-05

	
	
	
	Fixed
	Variable


	Other contractual services
	0
	0
	0
	37

	Outsourcing of technical assistance 24 hours/ 24 during the RRC (as for other major conferences)
	0
	0
	0
	258

	Total contractual services
	117
	686
	0
	656


	· Rental and maintenance of premises and equipment
	
	
	
	


	Parking rental
	615
	810
	740
	82

	On the strength of a Council Decision, the Union rents parking space in the Place des Nations underground car park. The arrangement between FIPOI and the ITU provides for group rental. The cost of each parking space is shared on a 50/50 basis by the staff member and the ITU. Union participation for the parking spaces amounts to CHF 822 000.



	Storage rental CICG
	102
	4
	
	8

	

	Rental of reprography equipments and copiers 
	3,483
	2,611
	2,123
	263

	The installed capacity of printing-copier machines has been reduced from 5 machines to 4, which conducted to a reduction of some 9% of the rental costs.



	Provision for the maintenance of the buildings (paid in the building maintenance fund)
	1,500
	2,000
	1,522
	

	A Building Maintenance Fund has been set up and financed by annual payments debited to the budget of the Union. The proposed 2004-05 Budget provides for a payment of CHF 1,522 000 into this Fund.



	Maintenance/repairs-Machines-premises-equipment
	44
	116
	
	105

	This item includes the credits required for the maintenance of the installations with which the Union premises are equipped. 






CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget

2002-03
	Proposed Budget 2004-05

	
	
	
	Fixed
	Variable


	Maintenance/renovation (offices, electrical and security material)
	508
	1,164
	782
	0

	This provision has been significantly reduced as compared with Budget 2002-03. The office renovation programme will be limited to minor maintenance works and non-essential removals will be avoided.



	Provision for restaurant maintenance
	90
	90
	61
	0

	

	Maintenance/repairs for vehicles
	15
	40
	0
	40

	It is proposed to enter in the 2004-05 budget a credit of CHF 40 000 for the maintenance of Union vehicles and the possible replacement of one of them.



	Maintenance gardens/plants
	64
	80
	81
	

	The lawns are tended by the Service des Espaces Verts of the City of Geneva on the basis of a contract. The credit required for this purpose amounts to CHF 81 000.



	Maintenance/repairs heating and ventilation
	382
	500
	508
	

	The amount foreseen to upkeep the heating and ventilation system for the 2004-05 timeframe is equivalent to the level of the 2002-03 budget and takes into account a cost increase for 2004-05 (inflation rate).



	Building cleaning
	1,758
	2,020
	1,826
	

	Union offices are cleaned regularly by a specialized firm with which a flat-rate contract has been concluded. Efficiency has been gained by renegotiating this contract, which leads to a decrease of some CHF 200 000 as compared with budget 2002-03.



	Internal moves
	213
	150
	
	153

	The programme of internal removals has been reduced and strictly limited to the real and urgent needs to respond to functional and re-organizational requirements.



	Laundry/dry cleaning
	76
	70
	91
	

	The appropriations provided for laundry and dry cleaning are based on the 2000-01 expenditure plus a cost increase for the following years 2002 to 2005.

 

	Common heating charges (FIPOI)
	143
	300
	306
	

	This item includes the credit required for the payment of the shared costs of the heating system with FIPOI. 




CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget

2002-03
	Proposed Budget 2004-05

	
	
	
	Fixed
	Variable


	Insurance contracts
	238
	250
	254
	

	The amount requested is based on the expenditure 2002, plus a cost increase for 2004-05.



	Renovation and maintenance of the buildings
	543
	695
	745
	

	

	Warehouse rental
	139
	160
	163
	

	It is proposed to enter a credit of CHF 163 000 for the rental of the “La Praille” warehouse, mainly for the storage of publications. 



	Rental/maintenance of information equipments 
	92
	49
	
	16

	Due to budgetary constraints, the proposed amount for rental and maintenance of information equipments has been reduced by CHF 33 000 and strictly limited to the real need.



	Total rental and maintenance of premises and equipment
	10,005
	11,109
	9,202
	667


	· Materials and supplies
	
	
	
	

	Paper and other supplies for reprography
	1,916
	2,039
	942
	558

	Increased use of Web and electronic documents as well as introduction of efficiency measures will conduct to minimize the use of paper and considerably reduce the costs by some of CHF 500 000.



	Office supplies and reference books
	1,216
	253
	195
	22

	The huge decrease as compared to the 2000-01 actuals is explained by the fact that the implementation of the decentralization process of office supplies was not totally finished at the end of the biennium, and that some expenditure have remained centralized.

Furthermore, The council has authorised the use of the Centenary Fund for a variety of expenditures relating to the documentation and information centre (comprising the library and archives service) exclusive of staffing expenditures. This leads to a global reduction of this category of expenditure.



	Material-installation-telephone
	19
	30
	21
	

	

	Uniforms, protective clothing
	21
	32
	21
	

	The credit of CHF 21 000 covers the routine upkeep of uniforms and protective clothing and minimal renewal of the existing stock.





CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget

2002-03
	Proposed Budget 2004-05

	
	
	
	Fixed
	Variable


	Other specific supplies for building maintenance
	63
	98
	102
	

	The proposed credit of CHF 102 000 is equivalent to the budget 2002-03, plus a cost increase for 2004-05.


	Miscellaneous consumable 
	0
	0
	82
	9

	This item includes the toilet paper for some CHF 30 000 and Water dispensers, water + glasses for some CHF 61 000. 



	Total materials and supplies
	3,235
	2,452
	1,363
	589


	· Acquisition of premises , furniture and equipment
	
	
	
	


	Annuity Tower
	1,231
	0
	0
	0

	The last instalment of the loan of CHF 23,796 268 granted to finance the tower building has been paid in 2001.



	Annuity extensions A, B, C
	1,090
	1,090
	1,090 
	

	The loan of CHF 21 060 000 granted by FIPOI to finance the extension of the Union’s premises is repayable as follows: 

· CHF 18,560 000 in 40 annuities at a rate of 3%, as from 1996, in 50 annuities at a rate of 0%

· CHF 2,500 000 in 25 annuities at a rate of 3%, as from 1996, in 31 annuities at a rate of 0% 

It is therefore proposed to provide in 2004-05 a credit of CHF 1 090 000 for the 7th and 8th instalment of the loan. 

The last instalments of these loans will respectively be in 2039 and 2020.



	Annuity Montbrillant
	0
	1,960
	1,900
	

	A loan of CHF 45,427 250 has been granted by FIPOI to finance the Montbrillant Building. The first annuity has been paid in 2002. 

Therefore it is proposed to provide in 2004-05 a credit of CHF 1,900 000 for the 3rd instalment. This loan is repayable in 50 annuities at a rate of 0% and will end in 2052.



	Purchase of furniture
	126
	159
	110
	12

	This item relates to the purchase of new furniture to replace worn-out items. It is proposed to enter a credit of CHF 122 000 in the proposed budget 2004-05, for the replacement and renovation of worn-out and furniture alterations to meet ITU requirements.






CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget

2002-03
	Proposed Budget 2004-05

	
	
	
	Fixed
	Variable


	IT peripherals
	337
	277
	152
	28

	The renewal of IT peripherals will be delayed and will follow a four years cycle instead of 3 years. This will conduct to a reduction of some CHF 97 000 as compared to the budget 2002-03.



	Replacement and equipment for reprography and others
	331
	398
	288
	0

	Due to budgetary constraints, it is proposed to reduce the provision by CHF 110 000 for replacement and equipment for reprography and to limit this replacement as much as possible.



	Total acquisition of premises, furniture and equipment
	3,115
	3,884
	3,540
	40


	· Public and internal services utilities
	
	
	
	

	Telecommunication charges
	136
	93
	85
	16

	Efficiency measures have already been initiated and will continue to be implemented to reduce the costs of telecommunications.



	Postal service
	16
	3
	186
	29

	The total ITU budget for postal services has been partially decentralized to the 4 sectors. A provision of CHF 215 000 has been kept centralized in the common services Department for the General Secretariat. 



	Electricity
	1,513
	1,905
	1,553
	173

	The amount requested is based on the actual expenditure 2000-02 plus a cost increase for 2004 and 2005.



	Water and heating
	358
	510
	450
	50

	The estimates have been reviewed to reflect the real needs and consumption of these services by the Union. They are based on the 2000-02 actual expenditure, plus a cost increase for the following years 2003 to 2005.


	Total public and internal services utilities
	2,023
	2,511
	2,274
	268

	
	
	
	
	

	· Credit card and bank charges
	481
	597
	0
	500

	The amount requested has been adjusted to actual expenditure 2000 to 2002 to reflect the real needs of the Union.




Documentation production - Reprography

	Actual 2000-2001
	Budget 2002-2003
	Proposed Budget 2004-05

	Unit cost
	Volume

(000 pages)
	Appropriations

CHF (000)
	Unit cost
	Volume

(000 pages)
	Appropriations

CHF (000)
	Unit cost
	Volume

(000 pages)
	Appropriations

CHF (000)

	72.33
	161 018
	11,646
	51.68
	190 777
	9,859
	67.37
	147 780
	9,956


Table 4 - Cost analysis (With reference to Part 4)
The table below shows the allocation process of the Common Services Department to the activities of the Union. The amounts to be distributed and the percentages of re-allocation to the four sectors are given by division/service, as well as the nature of the cost allocation driver used for the distribution.
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2.1 Regional Radiocommunication Conference

4,994

2.03%

2.2. Radio Regulations Board
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2.3 Radiocommunication Advisory Group

10.82%

2.4 Study group meetings

19,186

3.28%

2.5 Seminars

39.95%

2.6 Processing of notices for space services

3.43%

2.7 Other space activities

12,231

16.89%

2.8 Processing of notices for terrestrial services

3.77%

2.9 Other terrestrial activities

2.45%

2.10 Liaison with and support to development activities

17,183

6.43%

2.11 Publications related to study group activities

7.91%

2.12. Regulatory publications

383

100.00%

Total planned expenditure                        

(See Table 1&2)

56,497

  + Documentation costs (See Annex II)

1,343

Total 

57,840

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Office of the Director and ITU-R Departments

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)



Office of the Director 

(including common expenditure )

Study Groups Department



ITU-R

Time survey

Informatics administration and publications 

Department

Space services Department

Terrestrial services Department

Regional presence

ITU-R ACTIVITIES


On the basis of the above-mentioned table 4, as well as tables 1 & 2, the following results are obtained by category of expenditure and by sector.

Table 5 -  Details by category of expenditure and by sector
	
	CHF (000) 

	Category of expenditure
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Staff costs
	941
	12,321
	6,846
	3,532
	23,640

	Other staff costs
	256
	3,248
	1,806
	935
	6,245

	Travel on duty
	3
	21
	16
	10
	50

	Contractual services
	25
	313
	228
	90
	656

	Rental and maintenance of premises and equipment
	206
	3,929
	1,466
	1,881
	7,482

	Materials and supplies
	30
	266
	144
	120
	560

	Acquisition of premises, furniture and equipment
	124
	1,821
	761
	874
	3,580

	Public and internal service utilities
	85
	1,286
	539
	632
	2,542

	Audit and interagency fees and miscellaneous
	7
	303
	172
	18
	500

	Retired staff
	0
	0
	0
	0
	0

	
	
	
	
	
	

	Total planned expenditure
	1,677
	23,508
	11,978
	8,092
	45,255

	Documentation (translation, typing, reprography)
	42
	142
	55
	93
	332

	Total costs to be distributed
	1,719
	23,650
	12,033
	8,185
	45,587


Table 6 - Details by division/service and by sector
	 
	CHF (000) 

	Division/service
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Common expenditure
	51
	173
	63
	108
	395

	Office of the Head of department
	178
	608
	223
	378
	1,387

	Planning and computerization service
	172
	590
	217
	367
	1,346

	Sales and marketing division
	59
	2,597
	1,484
	154
	4,294

	Library and archives service
	209
	714
	263
	443
	1,629

	Production of publications division
	125
	5,534
	3,163
	327
	9,149

	Printing and dispatch division
	311
	1,840
	2,351
	730
	5,232

	Logistics services
	614
	11,594
	4,269
	5,678
	22,155

	
	
	
	
	
	

	Total planned expenditure
	1,719
	23,650
	12,033
	8,185
	45,587


Personnel and Social Protection Department

Summary

The proposed appropriations for the Personnel and Social Protection Department for 2004-2005 amount to CHF 16,833 million. This represents a decrease of CHF 0,560 million as compared to the 2002-2003 appropriations and of CHF 2,352 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000
	
	CHF (000)

	Division/service
	Actual 

2000-01
	Budget 

2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed Budget 

2004-05

	Common expenditure
	339
	161
	
	159

	Office of the Head of department
	787
	1,116
	
	1,194

	Personnel administration division
	4,574
	3,925
	
	3,696

	Human resources development division
	3,243
	3,533
	
	3,375

	Social service
	319
	301
	
	344

	Centralized staff expenditure
	9,390
	8,113
	
	7,812

	Staff council secretariat
	533
	244
	
	253

	Total Personnel Department
	19,185
	17,393
	
	16,833


Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	7,315
	7,081
	
	6,877

	   Other staff costs
	3,859
	3,708
	
	3,269

	   Travel on duty
	121
	50
	
	50

	   Contractual services
	1,048
	813
	
	721

	   Rental and maintenance of premises and equipment
	13
	19
	
	13

	   Materials and supplies
	104
	26
	
	28

	   Acquisition of premises, furniture and equipment
	105
	20
	
	22

	   Public and internal service utilities
	31
	36
	
	32

	   Audit and interagency fees and miscellaneous
	59
	10
	
	10

	   Retired staff
	6,530
	5,630
	
	5,811

	Total
	19,185
	17,393
	
	16,833


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by division/service
	
	Work / months

	Division/service
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Office of the Head of Department

· E, D & P

· G
	48

23
	2

5
	24

48
	0

0
	48

24
	0

0

	Personnel administration division

· E, D & P

· G 
	74

253
	3

86
	24

287
	48

0
	72

226
	0

0

	Human resources development div.

· E, D & P

· G
	92

124
	6

71
	96

163
	24

24
	96

168
	0

0

	Social service

· E, D & P

· G
	23

0
	0

8
	19

0
	0

6
	24

0
	0

0

	Staff council secretariat

· E, D & P

· G
	0

12
	0

12
	0

12
	0

12
	0

24
	0

0


Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	35
	10
	0
	4

	Fixed term
	6,309
	6,167
	6,873
	0

	Short term
	971
	904
	0
	0

	Total staff costs
	7,315
	7,081
	6,873
	4


	· Other staff costs
	
	
	
	

	Fixed term
	1,920
	1 786
	1,989
	0

	Short term
	218
	252
	0
	0

	Pension Committee
	22
	80
	80
	0

	This item mainly represents the costs related to the participation of the representatives of the ITU Staff Council, the Executive head and the Staff as well as the Secretary of the ITU Staff Pension Committee at Pension Board and Standing Committee meetings. The 2004-05 proposed budget makes also provision for missions to New-York.



	Medical service
	928
	930
	600
	0

	ITU’s contribution to the Joint Medical Service (JMS) of the UN organizations in Geneva. As a result of the reorganization of this Service, the ITU’s share to JMS has decreased by some CHF 330 000.



	Health insurance – Administrative exp.
	771
	660
	546
	54

	The ITU’s share of the ILO/ITU Staff Health Insurance Funds is estimated to CHF 600 000. The reduction is due to the decrease in the number of ITU insured staff members anticipated for the next two years.

	Total other staff costs
	3,859
	3,708
	3,275
	54


	· Travel on duty
	121
	50
	0
	50

	The programme of missions has been reduced to cope with the reduction in travel requirements requested by Decision 6 (Marrakech, 2002) on HQ staff official missions. 



	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Contractual services
	
	
	
	

	Language courses
	478
	400
	315
	35

	It is proposed to enter a credit of CHF 350 000 for the official languages courses organized by the “Bell School” (regular and accelerated language courses, conversation courses), i.e. a decrease of some 13%, in the light of the staff reductions required by Decision 6 (Marrakech, 2002). 



	Other in-service training
	570
	413
	313
	48

	It is proposed to enter a credit of CHF 361 000. The decrease of some 13% reflects the reduction of the number of staff members foreseen in this proposed 2004-05 budget.



	Total contractual services
	1,048
	813
	628
	83


	· Other operating expenses
	
	
	
	

	Rental of photocopiers
	13
	19
	13
	0

	Office supplies and books
	104
	26
	25
	0

	IT peripherals and furniture
	105
	20
	20
	0

	Telecommunication charges
	31
	36
	29
	0

	Due to budgetary constraints, the proposed credits for these four above-mentioned items have been maintained to the 2002-03 level and strictly limited to the minimum required for operating (plus a cost increase for the years 2004-05 in the light of the CPI evolution).



	Expenditure related to pensioned staff
	
	
	
	

	- Re-habilitation of the provident Fund
	140
	70
	71
	0

	

	   - Cost-of-living allowance
	1,439
	1,900
	1,929
	0

	

	 - Health insurance
	4,945
	3,660
	3,811
	0

	The proposed 2004-05 budget should provide the sum of CHF 3,811 000 as a contribution to the Health Insurance Fund for retired staff members, who currently number about XXXX

The cost increase of CHF 151 000 proposed for this biennium takes into account the higher number of retired staff members foreseen in 2004-05.



	Other costs retired staff
	6
	0
	0
	0

	

	Miscellaneous expenditure
	59
	10
	0
	10

	Total other operating expenses
	6,842
	5,741
	5,898
	18


Table 4 - Cost analysis (With reference to Part 4)

The table below shows the allocation process of the Personnel and Social Protection Department to the activities of the Union. The amounts to be distributed and the percentages of re-allocation to the four sectors are given by division/service, as well as the nature of the cost allocation driver used for the distribution.
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3.20%

3.1 World Telecommunication Standardization 

Assembly

0.99%

3.2 WTSA Regional consultation sessions

3.08%

3.3 Telecom. Standardization Advisory Group

9,683

36.67%

3.4 Study group meetings, incl. EDH support

7.45%

3.5 Technical workshops and Seminars 

2.76%

3.6 Databases accessible to public

8,253

1.69%

3.7 UIFN registration

0.34%

3.8 UIPRN / UISCN registration

7.80%

3.9 General assistance - External cooperation

1,340

28.85%

3.10 Study group publications

7.17%

3.11 Operational Bulletin

100.00%

84

312

32

Total planned expenditure                        

(See Table 1&2)

21,258

  - UIFN, UIPRN/UISCN, Regional presence 

(Activities)

-428

  + Documentation costs (See Annex II)

561

Total 

21,391

1) Details concerning the calculation of the cost allocation drivers are given in Part 4, as well as details concerning the allocation of costs to the activities.

Office of the Director and ITU-T Departments

Amounts to be 

distributed

 in CHF (000) 

Cost allocation driver 

1)

% of re-allocation to the activities 

1)



Office of the Director 

(including common expenditure )

Administration, Support, Edition and 

Promotion Department



ITU-T

Time 

survey

Studies, Strategy and Cooperation 

Department

Telecomm., Operation and Numbering 

Services

ITU-T ACTIVITIES

UIPRN/UISCN

Not distributed-Considered as activities

Regional presence

UIFN


On the basis of the above-mentioned table 4, as well as tables 1 & 2, the following results are obtained by category of expenditure and by sector.

Table 5 - Details by category of expenditure and by sector
	
	CHF (000) 

	Category of expenditure
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Staff costs
	881
	3,014
	1,107
	1,875
	6,877

	Other staff costs
	420
	1,434
	526
	889
	3,269

	Travel on duty
	6
	23
	7
	14
	50

	Contractual services
	92
	317
	116
	196
	721

	Rental and maintenance of premises and equipment
	1
	6
	5
	1
	13

	Materials and supplies
	4
	12
	3
	9
	28

	Acquisition of premises, furniture and equipment
	2
	11
	2
	7
	22

	Public and internal service utilities
	3
	13
	6
	10
	32

	Audit and interagency fees and miscellaneous
	1
	2
	2
	5
	10

	Retired staff
	744
	2,543
	939
	1,585
	5,811

	
	
	
	
	
	

	Total planned expenditure
	2,154
	7,375
	2,713
	4,591
	16,833

	Documentation (translation, typing, reprography)
	7
	24
	11
	15
	57

	Total costs to be distributed
	2,161
	7,399
	2,724
	4,606
	16,890


Table 6 - Details by division/service and by sector
	 
	CHF (000) 

	Division/service
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Common expenditure
	20
	70
	26
	43
	159

	Office of the Head of department
	160
	548
	202
	341
	1,251

	Personnel administration division
	473
	1,619
	596
	1,008
	3,696

	Human resources development division
	432
	1,478
	544
	921
	3,375

	Social service
	44
	151
	55
	94
	344

	Centralized staff expenditure
	1,000
	3,422
	1,260
	2,130
	7,812

	Staff council secretariat
	32
	111
	41
	69
	253

	
	
	
	
	
	

	Total planned expenditure
	2,161
	7,399
	2,724
	4,606
	16,890


Finance Department

Summary

The proposed appropriations for the Finance Department for 2004-2005 amount to CHF 8,443 million. This represents a decrease of CHF 0,356 million as compared with the 2002-2003 appropriations and of CHF 0,458 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000

	
	CHF (000)

	Division/service
	Actual

 2000-01
	Budget

 2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed budget 

2004-05

	Common expenditure
	400
	483
	
	192

	Office of the Head of department
	1,448
	1,633
	
	1,130

	Budget-Control-Cost analysis division
	2,006
	2,197
	
	2,294

	Accounts division
	3,916
	3,425
	
	3,727

	Voluntary funds service
	1,131
	1,061
	
	1,100

	Total Finance Department
	8,901
	8,799
	
	8,443


Chart 1 - Evolution of expenditure by year since 2000

[image: image6.wmf]-

500

1'000

1'500

2'000

2'500

3'000

3'500

4'000

4'500

2000

2001

2002

2003

2004

2005

Proposed budget

Budget

Actual

(000) CHF


Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	6,542
	6,687
	
	6,413

	   Other staff costs
	1,894
	1,897
	
	1,844

	   Travel on duty
	 24
	 30
	
	 16

	   Contractual services
	 72
	 0
	
	 0

	   Rental and maintenance of premises and equipment
	 13
	 18
	
	 10

	   Materials and supplies
	 63
	 30
	
	 25

	   Acquisition of premises, furniture and equipment
	 114
	 79
	
	 41

	   Public and internal service utilities
	 26
	 36
	
	 15

	   Audit and interagency fees and miscellaneous
	 153
	 22
	
	 79

	Total
	8,901
	8,799
	
	8,443


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by division/service
	
	Work / months

	Category of staff
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Office of the Head of Department

· E, D & P

· G
	60

48
	3

0
	48

72
	0

24
	24

48
	0

0

	Budget-Control-Cost analysis div.

· E, D & P

· G 
	62

120
	3

11
	48

120
	24

0
	72

91
	0

24

	Accounts division

· E, D & P

· G
	96

195
	0

35
	96

216
	0

0
	66

216
	0

24

	Voluntary funds service

· E, D & P

· G
	40

50
	0

17
	48

48
	0

0
	48

43
	0

0


Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	4
	10
	0
	6

	Fixed term\Permanent
	6,181
	6,224
	6,042
	0

	Short term
	357
	453
	0
	365

	Total staff costs
	6,542
	6,687
	6,042
	371


	· Other staff costs
	
	
	
	

	Fixed term\Permanent
	1,798
	1,762
	1,755
	0

	Short term
	96
	135
	0
	89

	Total other staff costs
	1,894
	1,897
	1,755
	89


	· Travel on duty
	24
	30
	0
	16


	· Contractual services
	72
	0
	0
	0


	· Other operational expenses
	
	
	
	

	Rental of photocopiers 
	13
	18
	9
	1

	Office supplies and books
	63
	30
	24
	1

	IT peripherals and furniture
	114
	79
	39
	2

	Telecommunication charges
	26
	36
	14
	1

	Bank charges
	153
	22
	79
	0

	Total other operational expenses
	369
	185
	165
	5


Table 4 - Cost analysis (With reference to Part 4)

The table below shows the allocation process of the Finance Department to the activities of the Union. The amounts to be distributed and the percentages of re-allocation to the four sectors are given by division/service, as well as the nature of the cost allocation driver used for the distribution.


On the basis of the above-mentioned table 4, as well as tables 1 & 2, the following results are obtained by category of expenditure and by sector.

Table 5 - Details by category of expenditure and by sector
	
	CHF (000) 

	Category of expenditure
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Staff costs
	617
	2,907
	1,074
	1,815
	6,413

	Other staff costs
	181
	830
	306
	527
	1,844

	Travel on duty
	2
	9
	3
	2
	16

	Contractual services
	0
	0
	0
	0
	0

	Rental and maintenance of premises and equipment
	3
	5
	1
	1
	10

	Materials and supplies
	3
	12
	4
	6
	25

	Acquisition of premises, furniture and equipment
	5
	20
	5
	11
	41

	Public and internal service utilities
	2
	8
	4
	1
	15

	Audit and interagency fees and miscellaneous
	9
	36
	12
	22
	79

	Retired staff
	0
	0
	0
	0
	0

	
	
	
	
	
	

	Total planned expenditure
	822
	3,827
	1,409
	2,385
	8,443

	Documentation (translation, typing, reprography)
	7
	28
	10
	16
	61

	Total costs to be distributed
	829
	3,855
	1,419
	2,401
	8,504


Table 6 - Details by division/service and by sector
	 
	CHF (000) 

	Division/service
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Common expenditure
	25
	84
	31
	52
	192

	Office of the Head of department
	152
	522
	192
	325
	1,191

	Budget-Control-Cost analysis division
	294
	1,004
	370
	626
	2,294

	Accounts division
	217
	1,763
	649
	1,098
	3,727

	Voluntary funds service
	141
	482
	177
	300
	1,100

	
	
	
	
	
	

	Total planned expenditure
	829
	3,855
	1,419
	2,401
	8,504


Information Services Department

Summary

The proposed appropriations for the Information Services Department for 2004-2005 amount to CHF 26,620 million. This represents a decrease of CHF 1,166 million as compared with the 2002-2003 appropriations and of CHF 3,270 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000
	
	CHF (000)

	Division/service
	Actual 

2000-01
	Budget 

2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed budget 

2004-05

	Common expenditure
	226
	424
	
	705

	Office of the Head of department
	1,778
	1,150
	
	1,341

	Deputy Chief & computer & network div.
	4,582
	4,483
	
	4,077

	Administrative systems division
	3,775
	1,983
	
	1,789

	Office systems div.& computer training & support centre
	2,314
	2,612
	
	1,600

	Information exchange division
	3,464
	3,458
	
	3,374

	IT management support & IT special projects
	1,020
	546
	
	866

	Database applications division
	2,731
	4,785
	
	4,660

	Centralized expenditure for ITU
	9,708
	8,345 
	
	8,208

	GDCnet
	292
	
	
	

	Total Information Services Department
	29,890
	27,786
	
	26,620


Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	15,216
	14,601
	
	13,453

	   Other staff costs
	4,741
	4,416
	
	4,257

	   Travel on duty
	 11
	 30
	
	 24

	   Contractual services
	1,719
	1,392
	
	 925

	   Rental and maintenance of premises and equipment
	3,920
	2,899
	
	3,055

	   Materials and supplies
	 359
	 348
	
	 321

	   Acquisition of premises, furniture and equipment
	2,718
	3,404
	
	2,448

	   Public and internal service utilities
	1,205
	 676
	
	 377

	   Audit and interagency fees and miscellaneous
	 1
	 20
	
	1,760

	Total
	29,890
	27,786
	
	26,620


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by division/service 
	
	Work / months

	Division/service
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Office of the Head of Department

· E, D & P

· G
	65

54
	0

22
	48

48
	0

0
	25

96
	0

0

	Deputy Chief and computer & network division

· E, D & P

· G 
	159

166
	19

59
	176

160
	24

40
	156

162
	0

0

	Administrative systems division

· E, D & P

· G
	96

18
	0

0
	90

18
	24

0
	94

18
	0

0

	Office systems div. and computer training and support centre

· E, D & P

· G
	132

38
	0

22
	96

48
	24

24
	72

24
	0

24

	Information exchange division

· E, D & P

· G
	130

117
	68

63
	136

48
	120

24
	232

24
	0

0

	IT management support and IT special projects

· E, D & P

· G
	48

0
	0

0
	34

0
	0

0
	48

0
	0

0

	Database applications division

· E, D & P

· G
	330

0
	16

0
	318

0
	24

0
	300

0
	0

0

	GDCnet

· E, D & P

· G
	4

6
	25

0
	0

0
	0

0
	0

0
	0

0


Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	1
	10
	0
	3

	Fixed term\Permanent
	13,645
	12,039
	13,288
	0

	Short term
	1,570
	2,552
	0
	162

	Total staff costs
	15,216
	14,601
	13,288
	165


	· Other staff costs
	
	
	
	

	Fixed term
	4,306
	3,686
	4,202
	0

	Short term
	435
	730
	0
	55

	Total other staff costs
	4,741
	4,416
	4,202
	55

	Human resources decreased by 1’148 W/M compared to the preceding exercise. The variable staff cost have decreased considerably for 2 reasons: regularization of this category of staff and reduction of short-term contracts.



	· Travel on duty
	11
	30
	0
	24

	The programme of missions has been reduced to cope with the reduction in travel requirements requested by Decision 6 (Marrakech, 2002) on HQ staff official missions.



	· Contractual services
	
	
	
	

	In-service training 
	690
	600
	353
	13

	External consultants for ICT developments and special global interests projects
	1,029
	792
	0
	559

	Total contractual services
	1,719
	1,392
	353
	5,720

	 The budgetary level of this category decreased since the IS Department will use more and more its internal resources. The major projects requiring external expertise will be financed by the ICT Fund.



	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Other operating expenses
	
	
	
	

	Rental and maintenance of the existing IT infrastructure, as well as software
	3,920
	2,899
	2,749
	306

	Office supplies and other specific materials
	359
	348
	317
	4

	Replacement of IT equipment (servers, LAN, …) as well as investment for global interest projects such as fast Ethernet and backup systems
	2,718
	3,364
	2,415
	0

	IT peripherals and furniture
	
	40
	33
	0

	Centralized provision for postage costs
	604
	300
	0
	0

	The credits provided for the postage services have been decentralized.

	Telecommunication charges
	566
	376
	372
	5

	Miscellaneous expenditure
	1
	20
	0
	1,760

	Total other operating expenses
	8,203
	7,347
	5,886
	2,075

	The budgetary level of the rental and maintenance slightly have increased despite the efforts made to reduce the maintenance costs in hardware and software licences and in SAP application. The IS Department is studying the possibility to use the open-source software in view to reduce software licence costs. The budget allocated to replacement of IT equipment (servers, LAN,…) is significantly dropped following price reduction and the consolidation of ITU Servers and the optimisation of their use. The miscellaneous expenditure provides an allocation of CHF 1’740 million which will be transferred from the ordinary budget to the ICT fund.




Table 4 - Cost analysis (With reference to Part 4)

The table below shows the allocation process of the Information Services Department to the activities of the Union. The amounts to be distributed and the percentages of re-allocation to the four sectors are given by division/service, as well as the nature of the cost allocation driver used for the distribution.


On the basis of the above-mentioned table 4, as well as tables 1 & 2, the following results are obtained by category of expenditure and by sector.

Table 5 - Details by category of expenditure and by sector
	
	CHF (000) 

	Category of expenditure
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Staff costs
	649
	6,437
	2,368
	3,999
	13,453

	Other staff costs
	202
	2,041
	749
	1,265
	4,257

	Travel on duty
	4
	11
	2
	7
	24

	Contractual services
	119
	404
	149
	253
	925

	Rental and maintenance of premises and equipment
	391
	1,339
	493
	832
	3,055

	Materials and supplies
	40
	142
	53
	86
	321

	Acquisition of premises, furniture and equipment
	310
	1,071
	396
	671
	2,448

	Public and internal service utilities
	48
	164
	63
	102
	377

	Audit and interagency fees and miscellaneous
	225
	765
	286
	484
	1,760

	Retired staff
	0
	0
	0
	0
	0

	Documentation
	
	
	
	
	

	
	
	
	
	
	

	Total planned expenditure
	1,988
	12,374
	4,559
	7,699
	26,620

	Documentation (translation, typing, reprography)
	3
	9
	3
	9
	24

	Total costs to be distributed
	1,991
	12,383
	4,562
	7,708
	26,644


Table 6 - Details by division/service and by sector
	 
	CHF (000) 

	Division/service
	Intersectoral activities
	ITU-R activities
	ITU-T activities
	ITU-D activities
	Total

	
	
	
	
	
	

	Common expenditure
	90
	309
	114
	192
	705

	Office of the Head of department
	175
	598
	220
	372
	1,365

	Deputy Chief & computer & network div.
	105
	1,995
	735
	1,242
	4,077

	Administrative systems division
	46
	875
	323
	545
	1,789

	Office systems div.& computer training & support centre
	205
	701
	258
	436
	1,600

	Information exchange division
	87
	1,651
	608
	1,028
	3,374

	IT management support & IT special projects
	111
	379
	140
	236
	866

	Database applications division
	121
	2,280
	840
	1,419
	4,660

	Centralized expenditure for ITU
	1,051
	3,595
	1,324
	2,238
	8,208

	
	
	
	
	
	

	Total planned expenditure
	1,991
	12,383
	4,562
	7,708
	26,644


RADIOCOMMUNICATION SECTOR

World radiocommunication conferences

Summary

There is no proposed appropriations for the World radiocommunication conferences for 2004-2005. This represents a decrease of CHF 2,757 million as compared with the 2002-2003 appropriations and of CHF 2,760 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total WRC
	2,760
	2,757
	
	0


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(3 teams of 18 interpreters in 6 languages during 29 days) 
	1,110
	1,068
	0

	Variable appropriation for documentation
	602
	613
	0

	Precis-writers, support staff for typing
	
	364
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	564
	338
	0

	Total staff costs
	2,276
	2,383
	0

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	160
	104
	0

	· Travel
	4
	80
	0

	· Contractual services
	33
	5
	0

	· Rental cost for conferences, premises and equipment
	80
	70
	0

	· Office supplies and IT related supplies
	119
	30
	0

	· Acquisition
	0
	0
	0

	· Postage costs
	81
	70
	0

	· Miscellaneous
	7
	15
	0

	Total 
	2,760
	2,757
	0 

	
	
	
	

	Translation
	933
	882
	0

	Typing
	1,009
	834
	0

	Reprography
	1,526
	1,137
	0

	Documentation
	3,468
	2,853
	0

	Total costs
	6,228
	5,610
	0


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	2,276
	2,383
	
	0

	   Other staff costs
	160
	104
	
	0

	   Travel on duty
	4
	80
	
	0

	   Contractual services
	33
	5
	
	0

	   Rental and maintenance of premises and equipment
	80
	70
	
	0

	   Materials and supplies
	119
	30
	
	0

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	81
	70
	
	0

	   Audit and interagency fees and miscellaneous
	7
	15
	
	0

	Total
	2,760
	2,757
	
	0


Radiocommunication assemblies 

Summary

There is no proposed appropriations for the Radiocommunication assemblies conferences for 2004-2005. This represents a decrease of CHF 0,347 million as compared with the 2002-2003 appropriations and of CHF 0,296 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Radiocommunication assemblies
	296
	347
	
	0


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(3 teams of 18 interpreters in 6 languages during 3 days) 
	168
	111
	0

	Variable appropriation for documentation
	52
	46
	0

	Precis-writers, support staff for typing
	
	18
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	66
	26
	0

	Total staff costs
	286
	201
	0

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	4
	99
	0

	· Travel
	0
	20
	0

	· Contractual services
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	6
	5
	0

	· Office supplies and IT  related supplies
	0
	10
	0

	· Acquisition
	0
	0
	0

	· Postage costs
	0
	10
	0

	· Miscellaneous
	0
	2
	0

	Total 
	296
	347
	0 

	
	
	
	

	Translation
	106
	88
	0

	Typing
	71
	39
	0

	Reprography
	77
	44
	0

	Documentation
	254
	171
	0

	Total costs
	550
	518
	0


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	286
	201
	
	0

	   Other staff costs
	4
	99
	
	0

	   Travel on duty
	0
	20
	
	0

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	6
	5
	
	0

	   Materials and supplies
	0
	10
	
	0

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	0
	10
	
	0

	   Audit and interagency fees and miscellaneous
	0
	2
	
	0

	Total
	296
	347
	
	0


Regional Radiocommunication Conference

Summary

The proposed appropriations for the Regional Radiocommunication Conference for 2004-2005 amount to CHF 9,469 million. This represents an increase of CHF 8,551 million as compared with the 2002-2003 appropriations and of CHF 9,469 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Preparatory work and Info meetings 2004
	
	
	
	94

	RRC 2004
	
	
	
	2,158

	Intersessional work 2004-2005
	
	
	
	3,134

	RRC 2005
	
	
	
	4,083

	Total RRC
	
	918
	
	9,469


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	0
	0
	2,609

	Variable appropriation for documentation
	0
	0
	218

	Precis-writers, support staff for typing
	
	0
	2,977

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	0
	918
	956

	Total staff costs
	0
	918
	6,760

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	0
	0
	774

	· Travel
	0
	0
	947

	· Contractual services
	0
	0
	143

	· Rental cost for conferences, premises and equipment
	0
	0
	184

	· Office supplies and IT  related supplies
	0
	0
	196

	· Acquisition
	0
	0
	216

	· Postage costs
	0
	0
	169

	· Miscellaneous
	0
	0
	80

	Total 
	0
	918
	9,469 

	
	
	
	

	Translation (6 330 pages)
	0
	0
	977

	Typing (11 421 pages)
	0
	0
	717

	Reprography (42 300 000 pages)
	0
	0
	2,850

	Documentation
	0
	0
	4,544

	Total costs
	0
	918
	14,013


Note: See also Common Services Department section of this document with regard to the specific appropriations for shift work for RRC.

Table 3 – Evolution of expenditure by category since 2000 
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	0
	918
	
	6,760

	   Other staff costs
	0
	0
	
	774

	   Travel on duty
	0
	0
	
	947

	   Contractual services
	0
	0
	
	143

	   Rental and maintenance of premises and equipment
	0
	0
	
	184

	   Materials and supplies
	0
	0
	
	196

	   Acquisition of premises, furniture and equipment
	0
	0
	
	216

	   Public and internal service utilities
	0
	0
	
	169

	   Audit and interagency fees and miscellaneous
	0
	0
	
	80

	Total
	0
	918
	
	9,469


Table 3A – Evolution of expenditure by category since 2000 –Preparatory work and info meetings 2004
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	0
	0
	
	44

	   Other staff costs
	0
	0
	
	6

	   Travel on duty
	0
	0
	
	32

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	0
	0
	
	0

	   Materials and supplies
	0
	0
	
	2

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	0
	0
	
	5

	   Audit and interagency fees and miscellaneous
	0
	0
	
	5

	Total
	0
	0*
	
	94


* Not applicable

Table 3B – Evolution of expenditure by category since 2000 –RRC 2004
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	0
	0
	
	1,488

	   Other staff costs
	0
	0
	
	21

	   Travel on duty
	0
	0
	
	402

	   Contractual services
	0
	0
	
	61

	   Rental and maintenance of premises and equipment
	0
	0
	
	51

	   Materials and supplies
	0
	0
	
	52

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	0
	0
	
	53

	   Audit and interagency fees and miscellaneous
	0
	0
	
	30

	Total
	0
	0*
	
	2,158


* Not applicable

Table 3C – Evolution of expenditure by category since 2000 –Intersessional work 2004-2005
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	0
	0
	
	2,142

	   Other staff costs
	0
	0
	
	694

	   Travel on duty
	0
	0
	
	0

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	0
	0
	
	51

	   Materials and supplies
	0
	0
	
	53

	   Acquisition of premises, furniture and equipment
	0
	0
	
	194

	   Public and internal service utilities
	0
	0
	
	0

	   Audit and interagency fees and miscellaneous
	0
	0
	
	0

	Total
	0
	0*
	
	3,134


* Not applicable

Table 3D – Evolution of expenditure by category since 2000 –RRC 2005
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	0
	0
	
	3,086

	   Other staff costs
	0
	0
	
	53

	   Travel on duty
	0
	0
	
	513

	   Contractual services
	0
	0
	
	82

	   Rental and maintenance of premises and equipment
	0
	0
	
	82

	   Materials and supplies
	0
	0
	
	89

	   Acquisition of premises, furniture and equipment
	0
	0
	
	22

	   Public and internal service utilities
	0
	0
	
	111

	   Audit and interagency fees and miscellaneous
	0
	0
	
	45

	Total
	0
	0*
	
	4,083


* Not applicable

Radio Regulations Board 

Summary

The proposed appropriations for the Radio Regulations Board for 2004-2005 amount to CHF 1,255 million. This represents an increase of CHF 0,450 million as compared with the 2002-2003 appropriations and of CHF 0,239 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Radio Regulations Board
	1,016
	805
	
	1,255


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(4 meetings of 1 team of 8 interpreters in 3 languages during 5 days)
	155
	178
	205

	Variable appropriation for documentation
	116
	44
	75

	Precis-writers, support staff for typing
	
	156
	47

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	132
	0
	213

	Total staff costs
	403
	378
	540

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	16
	1
	11

	· Travel
	455
	417
	665

	· Contractual services
	80
	0
	0

	· Rental cost for conferences, premises and equipment
	45
	0
	0

	· Office supplies and IT  related supplies
	0
	0
	11

	· Acquisition
	0
	0
	0

	· Postage costs
	9
	7
	22

	· Miscellaneous
	8
	2
	6

	Total 
	1,016
	805
	1,255 

	
	
	
	

	Translation (2 200 pages)
	276
	68
	340

	Typing (3 100 pages)
	129
	55
	195

	Reprography (400 000 pages)
	15
	21
	26

	Documentation
	420
	144
	561

	Total costs
	1,436
	949
	1,816


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	403
	378
	
	540

	   Other staff costs
	16
	1
	
	11

	   Travel on duty
	455
	417
	
	665

	   Contractual services
	80
	0
	
	0

	   Rental and maintenance of premises and equipment
	45
	0
	
	0

	   Materials and supplies
	0
	0
	
	11

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	9
	7
	
	22

	   Audit and interagency fees and miscellaneous
	8
	2
	
	6

	Total
	1,016
	805
	
	1,255


Radiocommunication Advisory Group 

Summary

The proposed appropriations for the Radiocommunication Advisory Group for 2004-2005 amount to CHF 0,228 million. This represents a decrease of CHF 0,020 million as compared with the 2002-2003 appropriations and an increase of CHF 0,078 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total RAG 
	150
	248
	
	228


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(1 team of 18 interpreters in 6 languages during 5 days)
	118
	123
	121

	Variable appropriation for documentation
	34
	33
	36

	Precis-writers, support staff for typing
	
	0
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	1
	26
	17

	Total staff costs
	153
	182
	174

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	(3)
	66
	42

	· Travel
	0
	0
	0

	· Contractual services
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	0
	0
	0

	· Office supplies and IT  related supplies
	0
	0
	4

	· Acquisition
	0
	0
	0

	· Postage costs
	0
	0
	6

	· Miscellaneous
	0
	0
	2

	Total 
	150
	248
	228 

	
	
	
	

	Translation (1 040 pages)
	69
	58
	161

	Typing (1 400 pages)
	46
	32
	87

	Reprography (400 000 pages)
	21
	21
	27

	Documentation
	136
	111
	275

	Total costs
	286
	359
	503


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	153
	182
	
	174

	   Other staff costs
	-3
	66
	
	42

	   Travel on duty
	0
	0
	
	0

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	0
	0
	
	0

	   Materials and supplies
	0
	0
	
	4

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	0
	0
	
	6

	   Audit and interagency fees and miscellaneous
	0
	0
	
	2

	Total
	150
	248
	
	228


Study group meetings 

Summary

The proposed appropriations for the Study group meetings for 2004-2005 amount to CHF 3,086 million. This represents a decrease of CHF 1,333 million as compared with the 2002-2003 appropriations and of CHF  0,090 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Study group meetings 
	3,176
	4,419
	
	3,086


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	319
	638
	401

	Variable appropriation for documentation
	796
	584
	285

	Precis-writers, support staff for typing
	
	0
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	987
	1,814
	1,584

	Total staff costs
	2,102
	3,036
	2,270

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	161
	433
	256

	· Travel
	105
	200
	140

	· Contractual services
	0
	0
	2

	· Rental cost for conferences, premises and equipment
	15
	36
	5

	· Office supplies and IT  related supplies
	168
	170
	106

	· Acquisition
	132
	0
	0

	· Postage costs
	488
	530
	301

	· Miscellaneous
	5
	14
	6

	Total 
	3,176
	4,419
	3,086 

	
	
	
	

	Translation (8 300 pages)
	828
	934
	1,281

	Typing (13 650 pages)
	1,608
	688
	857

	Reprography (15 000 000 pages)
	2,125
	804
	1,011

	Documentation
	4,561
	2,426
	3,149

	Total costs
	7,737
	6,845
	6,235


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	2,102
	3,036
	
	2,270

	   Other staff costs
	161
	433
	
	256

	   Travel on duty
	105
	200
	
	140

	   Contractual services
	0
	0
	
	2

	   Rental and maintenance of premises and equipment
	15
	36
	
	5

	   Materials and supplies
	168
	170
	
	106

	   Acquisition of premises, furniture and equipment
	132
	0
	
	0

	   Public and internal service utilities
	488
	530
	
	301

	   Audit and interagency fees and miscellaneous
	5
	14
	
	6

	Total
	3,176
	4,419
	
	3,086


Seminars 

Summary

The proposed appropriations for the Seminars for 2004-2005 amount to CHF 0,416 million. This represents a decrease of CHF 0,171 million as compared with the 2002-2003 appropriations and of CHF 0,058 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Seminars 
	474
	587
	
	416


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(1 team of 5 interpreters in 2 languages during 5 days)
	22
	74
	16

	Variable appropriation for documentation
	32
	14
	36

	Precis-writers, support staff for typing
	
	0
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	5
	4
	4

	Total staff costs
	59
	92
	56

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	0
	0
	0

	· Travel
	420
	495
	346

	· Contractual services
	2
	0
	0

	· Rental cost for conferences, premises and equipment
	17
	0
	5

	· Office supplies and IT  related supplies
	0
	0
	4

	· Acquisition
	0
	0
	0

	· Postage costs
	1
	0
	3

	· Miscellaneous
	(25)
	                       0
	                       2

	Total 
	474
	587
	416

	
	
	
	

	Translation (1 040 pages)
	96
	27
	161

	Typing (1 400 pages)
	21
	12
	87

	Reprography (400 000 pages)
	28
	23
	27

	Documentation
	145
	62
	275

	Total costs
	619
	649
	691


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	59
	92
	
	56

	   Other staff costs
	0
	0
	
	0

	   Travel on duty
	420
	495
	
	346

	   Contractual services
	2
	0
	
	0

	   Rental and maintenance of premises and equipment
	17
	0
	
	5

	   Materials and supplies
	0
	0
	
	4

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	1
	0
	
	3

	   Audit and interagency fees and miscellaneous
	-25
	0
	
	2

	Total
	474
	587
	
	416


Office of the Director and BR departments

Summary

The proposed appropriations for the Office of the Director and BR departments for 2004-2005 amount to CHF 56,497 million. This represents an increase of CHF 1,676 million as compared with the 2002-2003 appropriations and of CHF 0,726 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by Division/service since 2000
	
	CHF (000)

	Division/service
	Actual

 2000-01
	Budget

 2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed budget 

2004-05

	Common expenditure
	1,888
	1,447
	
	1,503

	Office of the Director
	953
	1,098
	
	1,017

	Study Groups Department
	5,162
	5,507
	
	4,994

	Space services Department
	17,796
	18,283
	
	19,186

	Terrestrial services Department
	16,171
	12,907
	
	12,231

	Informatics administration and publications Department
	13,801
	15,129
	
	17,183

	Regional presence
	
	450
	
	383

	Total Office of the Director and BR Departments
	55,771
	54,821
	
	56,497


Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	40,729
	40,606
	
	41,769

	   Other staff costs
	12,739
	12,289
	
	12,987

	   Travel on duty
	312
	695
	
	590

	   Contractual services
	320
	390
	
	255

	   Rental and maintenance of premises and equipment
	90
	90
	
	111

	   Materials and supplies
	168
	136
	
	192

	   Acquisition of premises, furniture and equipment
	1,155
	379
	
	305

	   Public and internal service utilities
	157
	200
	
	243

	   Audit and interagency fees and miscellaneous
	101
	36
	
	45

	Total
	55,771
	54,821
	
	56,497


With regards to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various departments as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by department 
	
	Work / months

	Department
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Common expenditure

· E, D & P

· G
	3

0
	0

0
	0

0
	0

0
	0

0
	0

0

	Office of the Director

· E, D & P

· G 
	24

24
	0

0
	24

24
	0

0
	24

24
	0

0

	Study Groups Department

· E, D & P

· G
	168

174
	0

0
	132

210
	42

0
	120

174
	24

24

	Space services Department

· E, D & P

· G
	648

744
	3

84
	684

702
	132

23
	673

610
	72

72

	Terrestrial services Department

· E, D & P

· G
	519

751
	1

11
	443

555
	0

6
	364

493
	24

0

	Informatics administration and publications Department

· E, D & P

· G
	617

299
	14

103
	642

432
	36

144
	690

496
	24

48


Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	295
	159
	0
	173

	Fixed term
	39,167
	37,412
	38,952
	0

	Short term
	1,267
	3,035
	0
	2,644

	Total staff costs
	40,729
	40,606
	38,952
	2,817


	· Other staff costs
	
	
	
	

	Fixed term
	12,376
	11,426
	12,158
	0

	Short term
	363
	863
	0
	829

	Total other staff costs
	12,739
	12,289
	12,158
	829


	· Travel on duty
	312
	695
	0
	590


	· Contractual services
	
	
	
	

	In-service training
	200
	190
	143
	10

	Experts for strengthening of the Regional Presence
	120
	200
	0
	102

	Total contractual services
	320
	390
	143
	112


	· Other operational expenses
	
	
	
	

	Rental of photocopiers
	90
	90
	104
	7

	Office supplies 
	168
	136
	180
	12

	IT peripherals and furniture
	1,155
	379
	286
	19

	Telecommunication charges
	157
	200
	228
	15

	Representation allowance
	28
	29
	29
	0

	Miscellaneous expenditure
	73
	7
	0
	16

	Total other operational expenses
	1,671
	841
	827
	69


Table 4 - Cost analysis (With reference to Part 4)
The table below shows the allocation process of the Bureau support services to the ITU-R activities. The percentages of re-allocation are based on a time allocation survey. The base time-line used was the year 2002 (actual workload), adjusted to the anticipated changes in 2004-2005.


TELECOMMUNICATION STANDARDIZATION SECTOR

World Telecommunication Standardization Assembly and WTSA Regional consultation sessions

Summary

The proposed appropriations for the World Telecommunication Standardization Assembly and WTSA Regional consultation sessions for 2004-2005 amount to CHF 0,912 million. This represents an increase of CHF 0,912 million as compared with the 2002-2003 appropriations and of CHF 0,342 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	WTSA
	570
	0
	
	566

	WTSA Regional consultation sessions
	0
	0
	
	346

	Total WTSA and Regional consultation sessions
	570
	0
	
	912


Table 2A – World Telecommunication Standardization Assembly - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	301
	
	218

	Variable appropriation for documentation
	86
	
	48

	Precis-writers, support staff for typing
	
	
	

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	58
	
	151

	Total staff costs
	445
	
	417

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	54
	
	42

	· Travel 
	9
	
	0

	· Contractual services 
	0
	
	0

	· Rental cost for conferences, premises and equipment
	20
	
	30

	· Office supplies and IT  related supplies
	33
	
	10

	· Acquisition
	0
	
	0

	· Postage costs
	2
	
	42

	· Miscellaneous
	7
	
	25

	Total 
	570
	0
	566

	Translation (1 400 pages)
	209
	
	216

	Typing (2 290 pages)
	93
	
	144

	Reprography (1 500 000 pages)
	88
	
	101

	Documentation
	390
	0
	461

	Total costs
	960
	0
	1,027


Table 2B – WTSA Regional Consultation sessions - Evolution of expenditure by major item since 2000
	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(1 team of 5 interpreters in 2 languages during 5 days)
	
	
	33

	Variable appropriation for documentation
	
	
	10

	Precis-writers, support staff for typing
	
	
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	
	
	29

	Total staff costs
	
	
	72

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	
	
	0

	· Travel 
	
	
	175

	· Contractual services 
	
	
	70

	· Rental cost for conferences, premises and equipment
	
	
	15

	· Office supplies and IT  related supplies
	
	
	1

	· Acquisition
	
	
	5

	· Postage costs
	
	
	3

	· Miscellaneous
	
	
	5

	Total 
	0
	0
	346

	
	
	
	

	Translation (280 pages)
	
	
	43

	Typing (280 pages)
	
	
	18

	Reprography (50 000 pages)
	
	
	3

	Documentation
	0
	0
	64

	Total costs
	0
	0
	410


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	445
	0
	
	489

	   Other staff costs
	54
	0
	
	42

	   Travel on duty
	9
	0
	
	175

	   Contractual services
	0
	0
	
	70

	   Rental and maintenance of premises and equipment
	20
	0
	
	45

	   Materials and supplies
	33
	0
	
	11

	   Acquisition of premises, furniture and equipment
	0
	0
	
	5

	   Public and internal service utilities
	2
	0
	
	45

	   Audit and interagency fees and miscellaneous
	7
	0
	
	30

	Total
	570
	0
	
	912


Telecommunication Standardization Advisory Group

Summary

The proposed appropriations for the Telecommunication Standardization Advisory Group for 2004-2005 amount to CHF 0,176 million. This represents a decrease of CHF 0,206 million as compared with the 2002-2003 appropriations and of CHF 0,067 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total TSAG
	243
	382
	
	176


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	150
	184
	97

	Variable appropriation for documentation
	28
	65
	10

	Precis-writers, support staff for typing
	
	0
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	8
	21
	19

	Total staff costs
	186
	270
	126

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	3
	99
	40

	· Travel 
	41
	0
	6

	· Contractual services 
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	0
	0
	0

	· Office supplies and IT  related supplies
	1
	3
	2

	· Acquisition
	4
	0
	0

	· Postage costs
	0
	10
	2

	· Miscellaneous
	8
	0
	0

	Total 
	243
	382
	176

	
	
	
	

	Translation  (460 pages)
	57
	91
	73

	Typing (1 180 pages)
	39
	92
	69

	Reprography (1 000 000 pages)
	86
	177
	67

	Documentation
	182
	360
	209

	Total costs
	425
	742
	385


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	186
	270
	
	126

	   Other staff costs
	3
	99
	
	40

	   Travel on duty
	41
	0
	
	6

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	0
	0
	
	0

	   Materials and supplies
	1
	3
	
	2

	   Acquisition of premises, furniture and equipment
	4
	0
	
	0

	   Public and internal service utilities
	0
	10
	
	2

	   Audit and interagency fees and miscellaneous
	8
	0
	
	0

	Total
	243
	382
	
	176


Study Group meetings

Summary

The proposed appropriations for the Study Group meetings for 2004-2005 amount to

CHF 2,746 million. This represents a decrease of CHF 3,323 million as compared with the 2002-2003 appropriations and of CHF 2,478 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Study Group meetings
	5,224
	6,069
	
	2,746


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	619
	1,271
	598

	Variable appropriation for documentation
	1,952
	2,730
	918

	Precis-writers, support staff for typing
	
	0
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	350
	696
	450

	Total staff costs
	2,921
	4,697
	1,966

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	72
	142
	82

	· Travel 
	227
	50
	115

	· Contractual services 
	875
	0
	140

	· Rental cost for conferences, premises and equipment
	107
	80
	49

	· Office supplies and IT  related supplies
	216
	220
	121

	· Acquisition
	262
	0
	15

	· Postage costs
	518
	880
	252

	· Miscellaneous
	26
	0
	6

	Total 
	5,224
	6,069
	2746

	
	
	
	

	Translation (46 048 pages)
	3,672
	3,986
	7,289

	Typing (63 639 pages)
	2,844
	3,653
	3,688

	Reprography (23 550 pages)
	2,604
	3,947
	1,587

	Documentation*
	9,120
	11,586
	12,564

	Total costs
	14,344
	17,655
	15,310


* 6 languages as from 2005 included

Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	2,921
	4,697
	
	1,966

	   Other staff costs
	72
	142
	
	82

	   Travel on duty
	227
	50
	
	115

	   Contractual services
	875
	0
	
	140

	   Rental and maintenance of premises and equipment
	107
	80
	
	49

	   Materials and supplies
	216
	220
	
	121

	   Acquisition of premises, furniture and equipment
	262
	0
	
	15

	   Public and internal service utilities
	518
	880
	
	252

	   Audit and interagency fees and miscellaneous
	26
	0
	
	6

	Total
	5,224
	6,069
	
	2,746


Seminars

Summary

The proposed appropriations for the Seminars for 2004-2005 amount to CHF 0,100 million. This represents a decrease of CHF 0,100 million as compared with the 2002-2003 appropriations and of CHF 0,090 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Seminars
	190
	200
	
	100


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	
	
	

	Variable appropriation for documentation
	
	
	

	Precis-writers, support staff for typing
	
	
	

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	
	
	

	Total staff costs
	0
	0
	0

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	0
	0
	0

	· Travel (fellowships)
	190
	200
	100

	· Contractual services (provision for translation of the final Acts in ACR)
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	0
	0
	0

	· Office supplies and IT  related supplies
	0
	0
	0

	· Acquisition
	0
	0
	0

	· Postage costs
	0
	0
	0

	· Miscellaneous
	0
	0
	0

	Total 
	190
	200
	100

	
	
	
	

	Translation
	
	
	

	Typing
	
	
	

	Reprography
	
	
	

	Documentation
	0
	0
	0

	Total costs
	190
	200
	200


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	0
	0
	
	0

	   Other staff costs
	0
	0
	
	0

	   Travel on duty
	190
	200
	
	100

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	0
	0
	
	0

	   Materials and supplies
	0
	0
	
	0

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	0
	0
	
	0

	   Audit and interagency fees and miscellaneous
	0
	0
	
	0

	Total
	190
	200
	
	100


Office of the Director and TSB departments

Summary

The proposed appropriations for the Office of the Director and TSB departments for 2004-2005 amount to CHF 21,258 million. This represents a decrease of CHF 0,346 million as compared with the 2002-2003 appropriations and of CHF 2,850 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by division/service since 2000
	
	CHF (000)

	Division/service
	Actual

 2000-01
	Budget

 2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed budget 

2004-05

	Common expenditure
	589
	293
	
	233

	Office of the Director
	1,174
	1,267
	
	1,321

	Administration, Support, Edition and Promotion Department
	8,267
	9,038
	
	9,683

	Studies, Strategy and Cooperation Dept
	7,075
	8,390
	
	8,253

	Telecommunication, Operation and Numbering Services
	1,050
	1,264
	
	1,340

	UIFN
	189
	747
	
	312

	UIPRN/UISCN
	64
	95
	
	32

	AESA
	0
	60
	
	0

	Regional presence
	0
	450
	
	84

	Total Office of the Director and TSB Departments
	18,408
	21,604
	
	21,258


Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	13,371
	15,859
	
	15,897

	   Other staff costs
	4,100
	4,474
	
	4,663

	   Travel on duty
	163
	431
	
	218

	   Contractual services
	160
	361
	
	110

	   Rental and maintenance of premises and equipment
	23
	52
	
	52

	   Materials and supplies
	38
	88
	
	59

	   Acquisition of premises, furniture and equipment
	383
	117
	
	41

	   Public and internal service utilities
	75
	174
	
	170

	   Audit and interagency fees and miscellaneous
	95
	48
	
	48

	Total
	18,408
	21,604
	
	21,258


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various departments as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by department 
	
	Work / months

	Department
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Common expenditure

· E, D & P

· G
	3

0
	0

0
	0

0
	0

0
	0

0
	0

0

	Office of the Director

· E, D & P

· G 
	24

24
	0

6
	24

0
	0

24
	24

24
	0

24

	Administration, Support, Edition and Promotion Department

· E, D & P

· G
	131

417
	13

188
	96

444
	72

216
	144

564
	48

0

	Studies, Strategy and Cooperation Department

· E, D & P

· G
	237

246
	4

63
	216

240
	96

96
	288

286
	0

0

	Telecommunication, Operation and Numbering Services

· E, D & P

· G
	48

23
	0

0
	48

24
	0

24
	48

48
	0

0

	UIFN

· E, D & P

· G
	0

23
	0

0
	0

24
	0

36
	0

24
	0

4

	UIPRN/UISCN

· E, D & P

· G
	
	
	0

10
	0

0
	0

0
	0

2

	AESA

· E, D & P

· G
	
	
	0

0
	0

0
	0

0
	0

0

	Regional Presence

· E, D & P

· G
	
	
	0

0
	0

0
	0

0
	0

0


Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	49
	99
	
	49

	Fixed term
	11,807
	14,746
	15,132
	

	Short term
	1,515
	1,014
	
	716

	Total staff costs
	13,371
	15,859
	15,132
	765


	· Other staff costs
	
	
	
	

	Fixed term
	3,669
	4,300
	4,438
	

	Short term
	431
	174
	
	225

	Total other staff costs
	4,100
	4,474
	4,438
	225


	· Travel on duty
	163
	431
	0
	218


	· Contractual services
	
	
	
	

	In-service training
	92                                       
	140
	19
	1

	External services in the promotion and the editing areas as well as for specific software development
	68
	21
	
	76

	Experts for strengthening of the Regional Presence
	
	200
	
	14

	Total contractual services
	160
	361
	19
	91


	· Other operational expenses
	
	
	
	

	Rental of photocopiers
	23
	52
	50
	2

	Office supplies 
	38
	88
	56
	3

	IT peripherals and furniture
	383
	117
	39
	2

	Telecommunication charges
	75
	174
	162
	8

	Representation allowance
	29
	29
	29
	

	Miscellaneous expenditure
	66
	19
	
	19

	Total other operational expenses
	614
	479
	336
	34


Table 4 - Cost analysis (With reference to Part 4)

The table below shows the allocation process of the Bureau support services to the ITU-T activities. The percentages of re-allocation are based on a time allocation survey. The base time-line used was the year 2002 (actual workload), adjusted to the anticipated changes in 2004-2005.


TELECOMMUNICATION DEVELOPMENT SECTOR

World telecommunication development conferences 

Summary

There is no proposed appropriations for the World telecommunication development conferences for 2004-2005. This represents a decrease of CHF 1,443 million as compared with the 2002-2003 appropriations and of CHF 0,682 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total WTDC 
	682
	1,443
	
	0


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(3 teams of 18 interpreters in 6 languages during 10 days)
	29
	368
	0

	Variable appropriation for documentation
	31
	178
	0

	Precis-writers, support staff for typing
	
	109
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	83
	113
	0

	Total staff costs
	143
	768
	0

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	0
	100
	0

	· Travel
	437
	300
	0

	· Contractual services
	102
	50
	0

	· Rental cost for conferences, premises and equipment
	0
	50
	0

	· Office supplies and IT  related supplies
	0
	30
	0

	· Acquisition
	0
	15
	0

	· Postage costs
	0
	100
	0

	· Miscellaneous
	0
	30
	0

	Total 
	682
	1,443
	0 

	
	
	
	

	Translation
	76
	361
	0

	Typing
	33
	123
	0

	Reprography
	0
	370
	0

	Documentation
	109
	854
	0

	Total costs
	791
	2,297
	0


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	143
	768
	
	0

	   Other staff costs
	0
	100
	
	0

	   Travel on duty
	437
	300
	
	0

	   Contractual services
	102
	50
	
	0

	   Rental and maintenance of premises and equipment
	0
	50
	
	0

	   Materials and supplies
	0
	30
	
	0

	   Acquisition of premises, furniture and equipment
	0
	15
	
	0

	   Public and internal service utilities
	0
	100
	
	0

	   Audit and interagency fees and miscellaneous
	0
	30
	
	0

	Total
	682
	1,443
	
	0


Regional telecommunication development conferences 

Summary

The proposed appropriations for the Regional telecommunication development conferences for 2004-2005 amount to CHF 1,278 million. This represents an increase of CHF 1,278 million as compared with the 2002-2003 appropriations and of CHF 0,422 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total RTDC 
	856
	0
	
	1,278


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(1 team of 5 interpreters in 2 languages, 1 team of 8 interpreters in 3 languages, 1 team of 10 interpreters in 4 languages, and 1 team of 18 interpreters in 6 languages during 3 days)
	13
	0
	102

	Variable appropriation for documentation
	30
	0
	49

	Precis-writers, support staff for typing
	
	0
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	0
	0
	10

	Total staff costs
	43
	0
	161

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	9
	0
	28

	· Travel
	690
	0
	875

	· Contractual services
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	72
	0
	158

	· Office supplies and IT  related supplies
	19
	0
	13

	· Acquisition
	0
	0
	0

	· Postage costs
	6
	0
	13

	· Miscellaneous
	17
	0
	30

	Total 
	856
	0
	1,278 

	
	
	
	

	Translation  (2 040 pages)
	75
	0
	321

	Typing (2 120 pages)
	33
	0
	125

	Reprography (1 300 000 pages)
	7
	0
	88

	Documentation
	115
	0
	534

	Total costs
	971
	0
	1,812


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	43
	0
	
	161

	   Other staff costs
	9
	0
	
	28

	   Travel on duty
	690
	0
	
	875

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	72
	0
	
	158

	   Materials and supplies
	19
	0
	
	13

	   Acquisition of premises, furniture and equipment
	0
	0
	
	0

	   Public and internal service utilities
	6
	0
	
	13

	   Audit and interagency fees and miscellaneous
	17
	0
	
	30

	Total
	856
	0
	
	1,278


Telecommunication Development Advisory Group 

Summary

The proposed appropriations for the Telecommunication Development Advisory Group for 2004-2005 amount to CHF 0,312 million. This represents a decrease of CHF 0,041 million as compared with the 2002-2003 appropriations and of CHF 0,195 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total RTDC 
	507
	353
	
	312


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	54
	61
	51

	Variable appropriation for documentation
	43
	43
	24

	Precis-writers, support staff for typing
	
	27
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	26
	8
	7

	Total staff costs
	123
	139
	82

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	0
	0
	0

	· Travel
	381
	200
	200

	· Contractual services
	0
	0
	0

	· Rental cost for conferences, premises and equipment
	0
	0
	0

	· Office supplies and IT  related supplies
	3
	2
	0

	· Acquisition
	0
	0
	4

	· Postage costs
	0
	10
	22

	· Miscellaneous
	0
	2
	4

	Total 
	507
	353
	312 

	
	
	
	

	Translation (720 pages)
	111
	89
	111

	Typing (720 pages)
	41
	26
	45

	Reprography (430 000 pages)
	27
	22
	29

	Documentation
	179
	137
	185

	Total costs
	686
	490
	497


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	123
	139
	
	82

	   Other staff costs
	0
	0
	
	0

	   Travel on duty
	381
	200
	
	200

	   Contractual services
	0
	0
	
	0

	   Rental and maintenance of premises and equipment
	0
	0
	
	0

	   Materials and supplies
	3
	2
	
	0

	   Acquisition of premises, furniture and equipment
	0
	0
	
	4

	   Public and internal service utilities
	0
	10
	
	22

	   Audit and interagency fees and miscellaneous
	0
	2
	
	4

	Total
	507
	353
	
	312


Study group meetings 

Summary

The proposed appropriations for the Study group meetings for 2004-2005 amount to CHF 1,238 million. This represents a decrease of CHF 0,123 million as compared with the 2002-2003 appropriations and of CHF 0,323 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Conferences/meetings
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total Study group meetings 
	1,561
	1,361
	
	1,238


Table 2 - Evolution of expenditure by major item since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation

(1 team of 8 interpreters in 3 languages during 10 days)
	262
	303
	410

	Variable appropriation for documentation
	331
	337
	115

	Precis-writers, support staff for typing
	
	53
	0

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	11
	38
	19

	Total staff costs
	604
	731
	544

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	9
	2
	2

	· Travel
	840
	370
	300

	· Contractual services
	98
	60
	122

	· Rental cost for conferences, premises and equipment
	0
	70
	102

	· Office supplies and IT  related supplies
	7
	38
	43

	· Acquisition
	0
	0
	65

	· Postage costs
	3
	60
	0

	· Miscellaneous
	0
	30
	60

	Total 
	1,561
	1,361
	1,238 

	
	
	
	

	Translation (4 300 pages)
	842
	533
	672

	Typing (4 300 pages)
	338
	404
	259

	Reprography (1 900 000 pages)
	197
	105
	128

	Documentation
	1,377
	1,042
	1,059

	Total costs
	2,938
	2,403
	2,297


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	604
	731
	
	544

	   Other staff costs
	9
	2
	
	2

	   Travel on duty
	840
	370
	
	300

	   Contractual services
	98
	60
	
	122

	   Rental and maintenance of premises and equipment
	0
	70
	
	102

	   Materials and supplies
	7
	38
	
	43

	   Acquisition of premises, furniture and equipment
	0
	0
	
	65

	   Public and internal service utilities
	3
	60
	
	0

	   Audit and interagency fees and miscellaneous
	0
	30
	
	60

	Total
	1,561
	1,361
	
	1,238


Telecommunication development activities and programmes 

Summary

The proposed appropriations for the Telecommunication development activities and programmes for 2004-2005 amount to CHF 12,275 million. This represents a decrease of CHF 4,850 million as compared with the 2002-2003 appropriations and of CHF 3,902 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure since 2000

	
	CHF (000)

	Activities/porgrammes
	Actual 

2000-01
	Budget 

2002-03
	Actual

 2002-03 

As of 30 June 2003
	Proposed Budget

 2004-05

	Total TDAP
	16,177
	17,125
	
	12,275


Table 2 - Evolution of expenditure by major item since 2000

	
	(CHF 000)

	Category/item of expenditure
	Actual

2000-01
	Budget  

 2002-03
	Proposed Budget 

2004-05

Variable

	· Staff costs
	
	
	

	Interpretation
	0
	0
	0

	Variable appropriation for documentation
	165
	108
	158

	Precis-writers, support staff for typing
	
	
	

	Other services (logistics, delegates registration, documents distribution, overtime, etc.)
	455
	310
	886

	Total staff costs
	620
	418
	1,044

	· Other staff costs (recruitment costs for interpreters and precis-writers and insurance for non-local staff)
	61
	0
	250

	· Travel
	5,876
	6,172
	4,600

	· Contractual services
	7,047
	9,384
	4,842

	· Rental cost for conferences, premises and equipment
	29
	0
	112

	· Office supplies and IT  related supplies
	51
	0
	135

	· Acquisition
	548
	388
	305

	· Postage costs
	277
	0
	92

	· Miscellaneous
	1,668
	763
	895

	Total 
	16,177
	17,125
	12,275 

	
	
	
	

	Translation (5 850 pages)
	440
	129
	816

	Typing (5 850 pages)
	153
	250
	322

	Reprography (1 500 000 pages)
	102
	48
	101

	Documentation
	695
	427
	1,239

	Total costs
	16,872
	17,552
	13,514


Table 3 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	620
	418
	
	1,044

	   Other staff costs
	61
	0
	
	250

	   Travel on duty
	5,876
	6,172
	
	4,600

	   Contractual services
	7,047
	9,384
	
	4,842

	   Rental and maintenance of premises and equipment
	29
	0
	
	112

	   Materials and supplies
	51
	0
	
	135

	   Acquisition of premises, furniture and equipment
	548
	388
	
	305

	   Public and internal service utilities
	277
	0
	
	92

	   Audit and interagency fees and miscellaneous
	1,668
	763
	
	895

	Total
	16,177
	17,125
	
	12,275


Office of the Director and BDT departments

Summary

The proposed appropriations for the Office of the Director and BDT departments for 2004-2005 amount to CHF 48,232 million. This represents a decrease of CHF 2,727 million as compared with the 2002-2003 appropriations and of CHF 3,561 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by department since 2000
	
	CHF (000)

	Department
	Actual 

2000-01
	Budget 

2002-03
	Actual 2002-03 

As of 30 June 2003
	Proposed Budget 

2004-05

	Common expenditure
	1,238
	1,783
	
	2,217

	Office of the Director
	1,745
	2,102
	
	1,438

	Administration and Finance services
	2,239
	2,831
	
	2,302

	Business development Unit*
	
	
	
	1,880

	Gender and Youth Unit*
	
	
	
	544

	Policy, Strategy and Financing Department
	8,277
	9,163
	
	9,940

	Deputy Director-Field operations Dept
	17,485
	17,527
	
	22,886

	Implementation and operation support Dept
	7,030
	6,605
	
	7,025

	Regional development Department*
	6,657
	5,494
	
	

	Total Office of the Director and BDT Depts
	44,671
	45,505
	
	48,232


* The structure has changed since 2004

Chart 1 - Evolution of expenditure by year since 2000
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Table 2 – Evolution of expenditure by category since 2000
	
	CHF (000)

	Category of expenditure
	Actual
	Budget
	Actual

 02-03
	Proposed Budget

	
	00-01
	 02-03
	As of 30 June 2003
	04-05

	   Staff costs
	30,473
	31,683
	
	32,777

	   Other staff costs
	10,087
	9,227
	
	10,734

	   Travel on duty
	1,749
	1,836
	
	1,764

	   Contractual services
	314
	431
	
	402

	   Rental and maintenance of premises and equipment
	81
	181
	
	183

	   Materials and supplies
	205
	257
	
	252

	   Acquisition of premises, furniture and equipment
	618
	736
	
	745

	   Public and internal service utilities
	511
	874
	
	1,026

	   Audit and interagency fees and miscellaneous
	633
	280
	
	349

	Total
	44,671
	45,505
	
	48,232


With regard to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by department 
	
	Work / months

	Department
	Actual 2000-01
	Budget 2002-03
	Proposed budget 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Common expenditure

· E, D & P

· G
	3

0
	0

0
	0

0
	0

0
	0

0
	24

0

	Office of the Director

· E, D & P

· G 
	36

44
	0

12
	24

48
	0

0
	24

48
	0

0

	Administration and Finance services
· E, D & P

· G
	43

128
	10

21
	48

96
	24

96
	48

144
	0

0

	Business Development Unit
· E, D & P

· G
	
	
	Not applicable*
	60

72
	0

0

	Gender and Youth Unit
· E, D & P

· G
	
	
	Not applicable*
	24

24
	0

20

	Policy, Strategy and Financing Department
· E, D & P

· G
	301

221
	47

53
	336

201
	72

72
	384

264
	24

0

	Deputy Director-Field operations Dept
· E, D & P

· G
	535

286
	1

47
	415

242
	260

72
	754

350
	96

30

	Implementation and operation support Dept
· E, D & P

· G
	186

379
	14

60
	142

408
	0

0
	126

384
	24

0

	Regional Development Department
· E, D & P

· G
	189

197
	29

64
	128

168
	60

48
	0

0
	0

0


* The organizational structure of BDT has changed during the 2002-03 timeframe. 

Detailed analysis of the proposed appropriations and evolution since 2000

	
	CHF (000)

	Category/item of expenditure
	Actual

2000-01
	Budget   2002-03
	Proposed budget 

2004-05

	
	
	
	Fixed
	Variable


	· Staff costs
	
	
	
	

	Variable appropriation for documentation production
	296
	657
	
	108

	Fixed term
	27,950
	23,380
	30,234
	

	Short term
	2,227
	7,646
	
	2,435

	Total staff costs
	30,473
	31,683
	30,234
	2,543


	· Other staff costs
	
	
	
	

	Fixed term
	9,528
	7,515
	9 862
	

	Short term
	559
	1,712
	
	872

	Total other staff costs
	10,087
	9,227
	9 862
	872


	· Travel on duty
	1,749
	1,836
	
	1,764


	· Contractual services
	
	
	
	

	In-service training
	26
	170
	160
	13

	External assistance for Regional Offices
	138
	171
	
	174

	External assistance for special studies
	150
	90
	
	55

	Total contractual services
	314
	431
	160
	242


	· Other operational expenses
	
	
	
	

	Rental of photocopiers
	81
	181
	169
	14

	Office supplies 
	205
	257
	233
	19

	IT peripherals and furniture
	290
	380
	357
	29

	IT peripherals, furniture and other equipment for Regional Offices
	328
	356
	332
	27

	Telecommunication charges
	511
	874
	948
	78

	Representation allowance
	29
	29
	29
	

	Miscellaneous expenditure
	604
	251
	
	320

	Total other operational expenses
	2,048
	2,328
	2,068
	487


Table 4 - Cost analysis (With reference to Part 4)

The table below shows the allocation process of the Bureau support services to the ITU-D activities. The percentages of re-allocation are based on a time allocation survey. The base time-line used was the year 2002 (actual workload), adjusted to the anticipated changes in 2004-2005.
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		Total		29,719		34,796		33,891		31,991		31,318		32,166
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		Category of expenditure		Actual				Budget				Estimates
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		Total		29,719		34,796		33,891		31,991		31,318		32,166
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														CHF (000)

		Category of expenditure		Actual				Budget				Proposed budget
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				2000		2001		2002		2003		2004		2005
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		Category of expenditure		Actual				Budget				Estimates

				2000		2001		2002		2003		2004		2005

		Total		29,719		34,796		33,891		31,991		31,318		32,166
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