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Report of the COG to Member States of ITU regarding first 2 meetings

The Council Oversight Group (COG) established by the Council at its 2003 regular session, pursuant to Resolution 1210 (annex A), has met twice since then – on 5 and 24 June.

Resolution 1210 stipulates (Annex 2, para. 4.d)) that ‘the group is to inform the MS within 30 days of each meeting […]’ and that is the purpose of this report. As the two first meetings took place less than 3 weeks apart, the group decided to inform Member States about both of them in one single report. The summary records of the two meetings are included as annexes B and C to this report. Some documents considered by the group are also included in annexes D to F (see list of annexes at the end of this report).

In addition to what is already reported in the summary records of the meeting, the group would like to highlight a number of aspects regarding these meetings, as follows.

At the inaugural meeting the group discussed a number of possible working methods (including the direct involvement of the COG or of members of the GoS) as regards the implementation of the near term recommendations (Annex 1, Resol. 1210) and the redrafting of the budget. In this regard, the Group decided that its mandate is to oversee the development of such activities and not to have a direct role in it. Therefore, it is up to the general secretariat to carry out such tasks and, when guidance from the COG is needed, to put forward alternative solutions for the COG to give advice on. This was considered as a general principle to guide the work of the group for future meetings.

At the two meetings the group identified the following three priority areas of concern, thus requiring more attention by the COG and action by the secretariat:

· staff reduction – costs related to staff (direct and indirect) represent a very substantial part of all ITU costs and a cut in staff was deemed necessary by PP02. However, the appropriate staffing level will not be achieved by natural attrition only. Therefore the General Secretariat must put forward additional measures for staff reduction, namely a retirement incentives program, while at the same time taking due consideration to the social aspects involved and to the continued fulfilment of ITU’s mission;

· Telecom – the general difficulties the telecommunications sector worldwide has been experiencing in the recent period are now having an impact on Telecom exhibitions. In this context, a re-evaluation of the Telecom concept and its interaction with other ITU departments should be taken. High priority is therefore to be given to the audit to Telecom methods and processes, as requested by near-term recommendation 15;

· Information Systems – these are fundamental to the operations of ITU and represent also a considerable share of ITU costs. Therefore, high priority was equally attributed to the review of the current IS use and operation in ITU, as requested by near-term recommendation 6.

The third meeting of the group will take place on 16 July in Paris, on the occasion of the intersessional meeting of the WSIS PrepCom. The SG was requested to present in advance of the meeting written information on the progress of implementation of all near-term recommendations approved by Council, as well as a first draft of the revised budget and related documentation. Considerable progress in COGs work is therefore expected from this meeting.

List of annexes:

A – Resolution 1210, Council 2003;

B – Summary record of the first meeting of the COG, 5 June 2003;

C - Summary record of the second meeting of the COG, 24 June 2003;

D – Document presented by SG to first meeting of the COG;

E – Doc. COG-02/2 on staff reduction plan 2003-2004-2005; (annexes 5 & 6)

F – Doc. COG-02/3 on implementation of the cost reduction programme. (annexes)


































