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Foreword and synthesis

-
Explanation of the measures and strategy to be implemented

-
Financial framework and orientations for the Union 

-
Wish to cooperate and answer to Members expectations –FOREWORD –

-
Major indicators, summary of synthesis below

-
Summarized explanation on the proposed budget structure

Details of the synthesis

-
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-
Overall results and major indicators

-
Implementation of PP Res./Dec.

-
Implementation of Recommendations from GoS

-
Implementation of C03 demands and requirements

-
Summary of efficiency measure and details of the reductions

-
Programme variations

-
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-
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-
Income (details)

-
Bases for the budget preparation

PART 3 –Proposed Budget 

GENERAL SECRETARIAT

-
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-
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-
CEC

-
CONF

-
CS

-
PE

-
FI

-
IS

-
Publications

-
Summary of expenditure and cost allocations (for PART 4)
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-
RRC

-
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-
RAG

-
SGM

-
Seminars

-
Bureau

-
Office of the Director

-
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-
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-
SSD

-
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-
Summary of expenditure and cost allocations (for Part 4)

-
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-
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-
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-
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-
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-
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-
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-
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-
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PART 4 – Cost analysis for 2004-2005

-
Structure and general methodology

-
Overall results

-
Details of the cost allocation of the General Secretariat

-
Intersectoral activities

-
ITU-R

 

Details of BR cost allocation

 

ITU-R Activities

-
ITU-T

 

Details of TSB cost allocation

  

ITU-T Activities
-
ITU-D

 

Details of BDT cost allocation

  

ITU-D Activities

PART 5 – Annexes

-
Details of the documentation requirements

-
Inflation and price indexes

-
…

ANNEX 1

Finance Department

Summary

The proposed appropriations for the Finance Department for 2004-2005 amount to CHF 8 443 million. This represents a decrease of CHF 356 million as compared with the 2002-2003 appropriations and of CHF 458 million as compared to the 2000-2001 expenditure.

Table 1 - Evolution of expenditure by Section since 2000

	
	CHF (000)

	Division/service
	Actual 2000-01
	Budget 2002-03
	Estimates 2004-05

	Common expenditure
	400
	483
	192

	Office of the Head of department
	1 448
	1 633
	1 130

	Budget-Control-Cost analysis division
	2 006
	2 197
	2 294

	Accounts division
	3 916
	3 425
	3 727

	Voluntary funds service
	1 131
	1 061
	1 100

	Total Finance Department
	8 901
	8 799
	8 443


Table 2 – Evolution of expenditure by category since 2000
	
	
	
	CHF (000)

	Category of expenditure
	 
	 
	Actual
	Budget
	Estimates

	
	 
	 
	00-01
	02-03
	04-05

	    Staff costs
	 
	 
	6 542
	6 687
	6 413

	   Other staff costs
	 
	 
	1 894
	1 897
	1 844

	   Travel on duty
	
	
	 24
	 30
	 16

	   Contractual services
	
	
	 72
	 0
	 0

	   Rental and maintenance of premises and equipment
	 13
	 18
	 10

	   Materials and supplies
	
	
	 63
	 30
	 25

	   Acquisition of premises, furniture and equipment
	 114
	 79
	 41

	   Public and internal service utilities
	
	 26
	 36
	 15

	   Audit and interagency fees and miscellaneous
	 153
	 22
	 79

	Total
	 
	 
	8 901
	8 799
	8 443


With regards to the staffing level, Table 3 below provides the evolution of the staffing level for this Department since 2000. Details are also given concerning the allocation of these resources among the various divisions of the department as well as per category and type of resource (fixed / variable).

Table 3 – Evolution of the staffing level by Section
	
	Work / months

	Category of staff
	Actual 2000-01
	Budget 2002-03
	Estimates 2004-05

	
	Fixed
	Variable
	Fixed
	Variable
	Fixed
	Variable

	Office of the Head of Department

· E, D & P

· G
	
	
	48

96
	0

0
	24

48
	0

0

	Budget-Control-Cost analysis div.

· E, D & P

· G 
	
	
	72

120
	0

0
	72

91
	0

24

	Accounts division

· E, D & P

· G
	
	
	96

216
	0

0
	66

240
	0

0

	Voluntary funds service

· E, D & P

· G
	
	
	48

48
	0

0
	48

43
	0

0


Detail analysis of the proposed appropriations and evolution since 2000

	
	(CHF 000)

	Category/item of expenditure
	Actual 2000-01
	Budget 2002-03
	Estimates 2004-05


	· Staff costs
	
	
	

	Variable appropriation for documentation production
	
	10
	6

	Fixed term
	6 181
	6 677
	6 263

	Short term
	361
	0
	144

	Total staff costs
	6 542
	6 687
	6 413


	· Other staff costs
	
	
	

	Fixed term
	1 798
	1 897
	1 811

	Short term
	96
	0
	33

	Total other staff costs
	1 894
	1 897
	1 844


	· Travel on duty
	24
	30
	16


	· Contractual services
	72
	0
	0


	· Other operational expenses
	
	
	

	Rental of photocopiers 
	13
	18
	10

	Office supplies and books
	63
	30
	25

	IT peripherals and furniture
	114
	79
	41

	Telecommunication charges
	26
	36
	15

	Bank charges
	153
	22
	79

	Total other operational expenses
	369
	185
	170


Main variations (documentation)

	Volume
	Unit
	Actual 2000-2001
	Budget 2002-2003
	Estimates 2004-2005

	
	
	
	
	


Implementation of efficiency measures
	
	(CHF 000)

	
	Budget  2000-01
	Budget 2002-03
	Estimates 2004-05

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Cost analysis (With reference to Part 4)
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