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	GENEVA    —    SECOND MEETING    —    (24 JUNE 2003)


ITU Council Oversight Group (COG)

Second meeting

24 June 2003, at 14.30 hours

(Room E)

DRAFT AGENDA

1. Approval of the agenda

2. Cost and staff reduction plans

- Reduction by general attrition

- Incentives retirement programme

3.
Progress report on implementation of Council near-term recommendations

- Telecom

· Status of preparation of budget

· Status of preparation of audit: ToR; selection of auditor

- Information Systems

- Other

4.
Report of GoS Chairman on items (if any) requiring liaison with COG


5.
Other matters

- Working Groups of the Council


- Summary of COG meetings

6.
Any other business

__________
	



