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	GENEVA    —    FIRST MEETING    —    (5 JUNE 2003)


Chairman

SUMMARY OF DECISIONS - INAUGURAL MEETING

Present: J. SARAIVA MENDES, Chairman, H. LEAL (B), P. KOLOROV (BUL), J.‑H. KIM (KOR), R. BEAIRD (USA), Y. GRIN (RUS), A.R. SHARAFAT (IRN), J. TOSCANO (POR), M. FALL (SEN), F. RIEHL (SUI)

Also present: Y. UTSUMI, Secretary-General; R. BLOIS, Deputy Secretary-General, H. ZHAO, Director, TSB; H. TOURE, Director, BDT; M. GIROUX, Deputy Director, BR; J. MAGUIRE, Chief, Finance Department; C. SANCHEZ, BDT, J.-P. LOVATO, BR, A. LEVIN, Executive Secretary, E. BARON, Administrative officer.

Absent: S. KIRUI (KEN); V. TIMOFEEV, Director, BR

____________

Approval of agenda

The agenda was approved, noting that agenda item 5 (Working Groups of the Council) had been included for information only.

Address by the Chairman

The Chairman provided brief comments on COG’s purpose and its terms of reference. The Group would work closely with the Coordination Committee and set priorities for future work, including the preparation of a revised draft biennial budget 2004-2005 to be submitted to the Additional Council session in October 2003. The Group would also need to report on the implementation of all near-term GoS recommendations, with those related to Telecom activities and IS being of special concern.

COG work programme and implementation of near-term GoS recommendations

Two documents relating to future work (COG-01/2 and COG-01/3) were submitted by the Secretary-General and by the Chairman of COG respectively.

Document COG-01/2 Addressed two matters:


1)
a proposed timetable for COG work as required by Res. 1210, aimed at staggering the consideration of the near-term Council recommendations, along with revision of the budget and preparation of related reports requested by Council 


2)
a request for clarification and guidance concerning some aspects of the near-term recommendations and the preparation of the revised budget

Document COG-01/3 provided a programme of work for COG and schedule of meetings up to January 2004. The Chairman stressed the need to respond to Council’s concerns with regard to the preparation of the draft budget, in particular the deadline for submission to Councillors. It was noted that the date of 18 September 2003 for a COG meeting was too late for review if budget document was to be made available to Councillors, in six languages, five weeks before the opening of the Additional session, i.e. 22 September 2003.

The following work priorities were established:

1/ preparation of a revised draft biennial budget 2004-2005

2/ analysis of Telecom activities

Draft biennial budget 2004-2005- Guidelines for redrafting

It was felt that answers could not be provided at this time in response to the Secretariat’s questions contained in Document COG-01/2. The GoS could provide clarification to the Secretariat on certain recommendations/issues and guidance would provided by COG on a step by step basis, as the  revised draft budget document is developed. Where doubts arose, the Secretariat could consider providing alternative options for budget presentation responding to Council’s concerns on lack of transparency. To ensure a good result, the Chairman would liaise closely with the Secretary-General to ensure interactivity in the preparation of reports and the revised budget.

COG work programme
It was decided that the following reports would be prepared by the Secretariat and submitted to COG members for study one week before COG meetings:

Cost and staff reduction plans
Second meeting – 24 June 2003
(in response to principles &
conditions (a and b) contained in
Annex 3 to Council Resolution 1210)

Texts relating to draft revised budget
Third meeting – 16 July 2003


COG future work and meetings

It was decided that the following formal half-day meetings would be held:

Second meeting: 24th June 2003 (pm)

Third meeting: 16th July 2003 (Paris) (pm) - It was felt essential that all elected officials should be present at this meeting.

COG will draw up short summaries of decisions of their meetings. 

Formal meetings would be kept to a minimum. Monthly progress reports could be provided electronically a web site set up for that purpose.

Report on GoS activities

The Chairman of GoS reported on the meeting held on Wednesday, 4 June 2003. Its work now entailed planning and refining the mid- and long-term GoS recommendations. GoS will pursue its  work plan in order to report to the Additional session of Council 2003 and to liaise with COG. Scheduled meetings: 21-22.07.03 (Paris) and 11-12.09.03 (Geneva).

Working Groups of the Council – Organization and chairmanships

The Secretary-General commented on the difficulty to provide staff to support these groups. In light of proposed suggestions to improve the balance in staff workloads, he would review the list of proposed secretaries and provide a revised proposal to the next COG meeting, making use where possible of resources from the bureaux. The list of groups would be updated to include the proposal that Mr. Sharafat (Islamic Republic of Iran) serve as Chairman of the Group to examine the functioning of the Coordination committee and role of Elected Officials.

Other business

Under this item, the Secretary-General provided updates on three staff matters: the recruitment of the internal auditor and of senior management in the Finance Department and the situation concering management of Telecom.

