Statement to the Council from the Chairman of the Staff Council
17 October 2011
Madame Chairman,
Distinguished Delegates,
Ladies and Gentlemen,
Dear Colleagues,
It is a great pleasure to be able to inform you that communications between the Staff Council and ITU management has never been better. The dialogue is healthy and strong and we are tackling a large number of legacy issues that continue to haunt the corridors of ITU – as you can see from the lengthy list of issues in our contribution to the FINREGS/Tripartite Group.
We are determined to continue down this path.
We have proven that we can “talk the talk”; now we must demonstrate that we can “walk the walk”. This will require continued efforts from both ITU management and the Staff Council.
From the Staff Council side, it will mean persistence, tempered with understanding that there can very rarely be instant fixes to long-term issues. It will mean continuing to recognize that progress is a step-by-step process, and that we must be ready to go the distance required.
From the ITU management side, it will mean greater discipline in developing and adhering to a swifter, officially-structured timelines concerning the implementation of service orders and/or rule change proposals. And it will mean creating sustainable long-term solutions to problems which in some cases go back many, many years.
The Staff Council would like to see rapid movement on this issue, well-ahead of the next Tripartite Group Meeting. And we are confident that with your support, actions will very soon be speaking louder than words and that “the smooth day to day running of the organization” will at last become the reality it was mandated to be, for the benefit of all.
The ITU workforce today – according to HR data – comprises 843 staff members (459 men + 384 women) from 109 countries at an average age of 45. While relatively small, compared to other UN agencies, this number is much larger if you look at the ‘ITU Family’: the body of people – including parents, spouses, partners and children – who depend on ITU for their livelihood and well-being. 
In reality, therefore, it is the whole ITU Family (some 2,000 people) that is directly affected by the decisions – or lack of decisions – which will be made by this distinguished group, and by Council.
It is the collective we (you, ITU management and the Staff Council) who must now implement the long-awaited changes that ITU staff depend on. 
We must not deny them their due.
The ITU Family expects that we live up to and honour our promises and commitments, and that staff rights and entitlements will be maintained and improved upon whenever rationally possible.
[bookmark: _GoBack]In closing, we ask that this distinguished group support the Staff Council’s request for clarification found within our submitted contribution.
The Staff Council – as indicated in Article 8.1 – is the only official ITU staff representative body recognized by Council, a fact, however, that is not currently reflected by affiliation to important external bodies that represent ITU staff at a higher level.  We, the staff council, formally ask the ITU Council to support our request to add or modify the staff rules so that no other ITU body can claim to officially represent the staff. 
Let us once again reiterate our commitment to strengthening and improving our working relationship with ITU Management, and let us continue to work together for the good of ITU’s greatest asset, which is of course its staff – as the Secretary-General affirmed in his State of the Union address on Tuesday.
We expect and believe that the days ahead will be days of constructive and continued dialogue, and we thank you for your attention.
Thank you!

