
Governing AI where it meets people.
Turning responsible AI principles into practical governance 
for cities and public institutions.

PRESENTED BY Jaime Wascalus  •  Chief Information Officer  •  GovAI Coalition Board Member

GovAI COALITION



LEANDER, TEXAS
A fast-growing city.
No AI standards.

Then its CIO found 3,000 peers already 
building the playbook.
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LEANDER DID NOT HAVE 
TO START ALONE.

A real city need
A peer network
A stronger starting point
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MEET THE PRACTITIONER

Jaime
Wascalus

Chief Information Officer
City of Saint Paul, Minnesota

GovAI Coalition Board Member &
Advisor, Use Cases Committee

One 
practitioner 
with the 
experience of 
3,000 more 
behind her.
Built inside government.
Tested in the real world.
Shared across 
jurisdictions. 
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The work begins with public purpose.

AI governance is a 
part of building a 
city that works for 
everyone.

SAINT PAUL, 
MINNESOTA
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“Join me in 
building a city that 
works–for all of 
us.”
Former Mayor Melvin 
Carter, City of Saint Paul



From a pilot to shared public 
infrastructure.
Three years of practitioner demand created 
the foundation for an independent institution.

NOV 
2023

Coalition
launched

MAR 
2024

Board +
open tools

DEC 
2024

1,000 members
+ first GovAI 

Summit

Dec 
2025

APR 
2026

3,000+ 
members and 

Nonprofit

The next chapter: Global connection.
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2,000+ 
members



A network becomes valuable when 
experience travels.
3,000+ government practitioners and partners.

One member's solution → 
everyone's starting point
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Rooted in local government. 
Relevant far beyond it.
The network has begun connecting operating 
experience across borders.

United States  •  Canada  •  Australia  •  Europe  •  South America
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THE IMPLEMENTATION GAP

AI is evolving faster 
than government's 
ability to govern it.

77%
of coalition 

members want
governance 

and risk 
frameworks

for agentic AI 
before they 

scale.From tools that draft  →  agents that act
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GovAI is a practitioner-led operating 
system for collective learning.

REAL 
NEEDS

Problems enter 
through working 
agencies.

→

PEER 
JUDGMENT
Practitioners 
& partners  
test what is 
useful and 
defensible.

→

OPEN 
TOOLS

Policies, 
standards and 
templates 
become 
reusable.

→
FEEDBACK

Each 
implementation 
improves the 
next one.
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HOW IT BEGAN: A REQUEST FOR INFORMATION.

In the heart of 
Silicon Valley, a 
small team asked a 
giant for some 
facts. 

of coalition 
members want

governance and 
risk frameworks

for agentic AI 
before they scale.

Three years later, San Jose, CA, was overwhelmed by response to an AI RFP.
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Practitioner-led by design.
The people writing the standards are the people who 
will use and defend them.

BOARD

Readiness &
Adoption

Data
Governance

Procurement Industry
Relations

Use Cases

Working committees  •  Monthly practice  •  Taskforces for emerging needs
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Proof that standards can be usable.
Three shared tools replace three 
recurring reinventions.

01 AI FACTSHEET
One plain-language 
governance questionnaire

Instead of every agency asking 
vendors different questions.

02

AI SBOM A machine-readable 
ingredients list

Instead of technical risk 
staying invisible.

03

AI REGISTRY Peer reviews and reusable 
vendor submissions

Instead of every 
government vetting alone.

The standard is successful when a smaller agency can actually use it.
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WHAT'S NEXT
Govern agentic AI
before it scales.
The Agentic AI 
Governance Taskforce

Policy
Governance handbook

Incident response

Procurement language

Training

THE TEST

Can a city attorney
put it into an RFP?

Can a CISO use it
before an incident?
Can a smaller 
agency adopt it?

GovAI COALITION 17



Government-led does not mean 
government-only.
The Coalition protects practitioner authority while 
opening the work to partners who can help it scale.

GOVERNMENT

Defines the 
need
and owns the 
decision

CIVIL SOCIETY

Builds trust and
community 
connection

INDUSTRY

Responds to 
shared
standards and 
evidence

PHILANTHROPY

Partners to 
build common 
goods
and shared 
capacity
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PUBLIC

Collaborates 
on 
responsible AI 
adoption



Three ideas to carry forward.

01

FROM PRINCIPLES 
TO PRACTICE
Responsible AI moves 
through usable policy 
and contract 
language.

02

FOR GOVERNMENT, 
BY GOVERNMENT
The work is written by 
government 
practitioners who must 
implement and defend 
it.

03

GLOBAL 
CONNECTION
Local operating 
experience should 
plug into global 
standards.
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Three steps to continue the work.
Move from conference connection to practitioner 
exchange.

01 CONNECT

Link the ITU-T 
Focus Group 
with GovAI 
Coalition 
practitioners.

02 ADAPT

Use the open 
templates, 
then improve 
and return 
them.

03 JOIN

Join us at the 
September 30 
GovAI Coalition 
all-member 
meeting.
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AN INVITATION
Connect global standards
to real-world practice.

Proposed next step
Create a direct working connection between 
the GovAI Coalition's practitioner network and 
the ITU-T Focus Group on AI for Smart 
Sustainable Cities.
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3,000+
government
practitioners
ready to 
learn, share
and build 
with you.

Thank you.

Jaime Wascalus
City of Saint Paul, Minnesota, USA
GovAI Coalition Board Member & 
Advisor, Use Cases Committee
Jaime.Wascalus@ci.stpaul.mn.us
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