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1. Introduction

Document 017 to the last meeting of the focus group proposed that there should be a release process for NGN deliverables within ITU-T. At the last meeting it was not possible to accept this contribution. We believe that this contribution was not fully understood at the last meeting, and therefore in this document we makes some additional clarifications.

Many organisations have adopted a release process for their specifications. This aids project management, and ensures concentration of effort on a smaller set of deliverables to be achieved in a shorter timescale, thus achieving implementable deliverables earlier.

We consider such a process as suitable for the ITU-T NGN.

By way of clarification on the original contribution, the proposal to have a release structure was not directly intended to appear on the published documents completed as a result of the activity. Thus for example, while 3GPP works in releases, and each release has a separate set of published documents, the intention of the contribution was to concentrate on the project management aspects of releases, thus participants would agree to concentrate resources to completing a particular set of deliverables by date 1, followed by a subsequent set of deliverables by date 2, and so on. These deliverables would be conventional ITU-T publications. Further, any release of documents should have content that provides a set of implementable capabilities.

There also seemed to be a concern that by agreeing that there were releases implied a long term existence of the focus group. Our intention was that the proposal applied to deliverables produced by ITU-T as a whole, and not just deliverables produced by the focus group. Thus when the focus group activity has either ceased, or merged into that of successor study groups, they would continue to manage their work in such a manner. However such decisions can always be reversed at that point if the successor activities to the NGN focus group so desire. Thus we believe any decision on releases is independent of the future lifetime of the focus group; it is a decision that is needed regardless of which group in ITU-T performs the work.

However, it would seem natural that the date of such a first release of deliverables would seem to conveniently fall around the middle of 2005, which is when the activity of the new study groups would commence. Such a date should be discussed.

As by agreeing to a release structure, we are focusing on effective management of the project, we do need to discuss:

· effective means of management of the project, in addition to the scoping document proposed in this contribution.

· ensuring that a set of deliverables constituting a release are sufficient to meet an industry need, and thus all the dependencies have also been completed at the same time.

Finally, as agreement to focus on particular deliverables does not preclude the acceptance of another deliverable if it is ready. It is however assumed that care will be taken on the release set to ensure all dependencies of one deliverable on another have been resolved; this may not have occurred for other deliverables, such that a completed deliverable may have to wait until the documents it is dependent on have been produced.

2. Proposals

1. ITU-T should adopt a phased or release-based approach to the production on NGN deliverables, with the scope of each release clearly defined and with clear deadlines for completion.

2. NGN Focus Group wishes that ITU-T Study Groups and other bodies within ITU-T working on NGN, either in parallel, or as successor bodies to the NGN Focus Group should also follow this principle.

3. NGN Focus Group should commence work on a document that clearly defines the scope of such a release 1. It is left to the Focus Group to decide whether this should be a published deliverable or not, but such a document should be readily accessible both within ITU-T and to other SDOs working on NGN.

4. Responsibility for this release definition should be assigned to WG1, to be created in parallel to their requirements documentation.
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