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1
Opening of the meeting

1.1
The Chairman opened the eighth meeting of TDAG on Wednesday, 19 March 2003 at 0945 hours and welcomed all participants.

1.2
The Deputy Secretary-General of ITU recalled that the Union faced two challenges. The first had to do with the implementation by BDT of the especially ambitious Istanbul Action Plan, at a time when the decisions adopted by the Plenipotentiary Conference (Marrakesh, 2002) concerning the financial plan restricted the means available for implementation. TDAG was invited to make recommendations on the matter when it considered BDT's operational plan for 2003. The second challenge had to do with ITU's role and its effectiveness in the world information society. TDAG was invited to consider in particular the contribution that BDT could make to the World Summit on the Information Society (WSIS).

1.3
The Director of BR underscored the good relations between ITU-R and ITU-D and the activities shared by the two Sectors. Two activities in particular were of equal importance to both Sectors, namely the World Radiocommunication Conference and regional planning for digital broadcasting. BR needed BDT's help at the regional level in order to optimize its efforts and prevent any overlap of activities.

1.4
The Director of TSB in turn underscored the good level of cooperation between ITU-D and ITU-T and recalled that the reinforcement of ITU's regional presence would make it possible to bridge the gap between developed and developing countries in the area of standardization. TSB was determined to do all in its power to improve its activities at the regional level.

1.5
The Director of BDT recalled that the successful third World Telecommunication Development Conference had taken place in Istanbul exactly one year previously. He was determined, in spite of the financial decisions taken by the Plenipotentiary Conference (Marrakesh, 2002) and the consequent constraints, to meet the challenge of doing more with less. One of the measures taken immediately after the Marrakesh Conference had been the re‑engineering of BDT with a view to decompartmentalizing responsibilities, promoting teamwork and carrying out activities using a programme-based approach. TDAG, which was now authorized to act between WTDCs, would meet only once a year and would have to give preference to online work. The eighth meeting was the first in a cycle that would cover WSIS, the WTDC regional preparatory meetings and WTDC-06.

1.6
The Chairman observed that TDAG had not met in 15 months and that in the interval a number of significant events had taken place. The meeting would be called on to express an opinion in crucial areas such as the Sector's strategic orientation, the financial plan, the rolling plans and the linkage between plans, the implications of the budget cuts and ITU-D's contribution to the Summit process.

2
Approval of the summary of conclusions of the seventh meeting of the Telecommunication Development Advisory Group (Document TDAG-8/2)

2.1
The summary of conclusions of the seventh TDAG meeting was approved.

2.2
The Secretary indicated that although the Group asked to prepare a draft strategic plan for ITU-D, chaired by Mr Perrone (Brazil) and established at the seventh TDAG meeting, had not been able to report on its deliberations to TDAG, those deliberations had been duly taken account of by WTDC-02. The recommendation of the Task Force on Gender Issues, endorsed by the TDAG members, that a gender unit be established had been taken into account by the Director.

3
Report of the Working Group on Gender Issues (Document TDAG-8/13)

3.1
The Secretary of the Working Group on Gender Issues reported on the progress made in gender mainstreaming since the seventh TDAG meeting and the adoption by WTDC of Resolution 44 (WTDC-02) on the creation of a permanent structure (the Working Group on Gender Issues, or WGGI), to mainstream gender issues in all working programmes developed within the framework of ITU-D. She recalled that the Sector still had to decide on routine working procedures for gender mainstreaming and invited the membership to cooperate more closely in the work of the WGGI and to provide it with greater resources.

3.2
The Senior Gender Advisor, who had been appointed thanks to a financial contribution from the Norwegian Post and Telecommunications Authority, stressed that the issue of information and communication technologies was central to the debates of the United Nations Commission on the Status of Women; indeed, those technologies were not neutral in that their impact depended on whether they affected men or women. The Commission had decided that the principle of equality should be dealt with as a priority in the WSIS process. ITU-D should play a leading role in that area by providing more statistics and indicators on women and ICTs, and the connection between gender and development should be emphasized.

3.3
The participants took note of Document TDAG-8/13 and expressed satisfaction at the results of the Group's work. They asked for a report to be submitted to the next TDAG meeting on gender and ICT mainstreaming in all programmes, including the Study Groups.

4
Presentation of the Youth Programme (Document TDAG-8/18)

4.1
The head of the Human Resources Development Unit recalled that Resolution 38 (WTDC‑02) called for the establishment of a youth programme in BDT and of a mechanism for coordination with the youth forums organized within the TELECOM framework since 2001. In order to meet young people's expectations and promote telecommunication development, BDT had just established the Youth and Gender Unit to implement initiatives in favour of young people. It had launched the YES (Youth Education Scheme) programme, which aimed to help young people who had a good university education but who would be unable, without a fellowship, to continue their studies and embark on a career in communications. A new YES programme drawn up in cooperation with Vodafone was to be launched shortly. In addition, the YES trust fund would be set up to receive contributions, no matter how small. A brochure was being prepared on that topic. 

BDT was also offering a limited number of young professionals the opportunity each year of a three-month internship at headquarters or in the field. Within the framework of the ITU/Alcatel initiative, Alcatel had offered bursaries and a six-month internship to the winners of the competition launched at Africa TELECOM. Lastly, a youth helpline had been set up especially to help young people choose from among the possibilities on offer. The participants were invited to take part in the YES programme and to provide internships with their companies.

4.2
The Director pointed out that 90 per cent of the programme funds were directly allocated to the persons concerned and that voluntary contributions could be made.

4.3
The participants congratulated the Director on the programme, which should receive support not only from companies but also from governments.

4.4
The participants took note of the suggestion made by the TIT representative that contributory models be drawn up that would enable ITU Member States, and not only ITU-D Members, to contribute to specific programmes with identified donors. The Secretariat could draw up a document summarizing the possibilities.

5
Progress report on ITU-D Sector membership in 2002 (Document TDAG-8/15)

5.1
The Secretary, introducing the document, pointed out that 27 new members had joined the Sector and 14 had left between January and December 2002. As could be seen in the table on the choice of contributory unit by category of Sector Members, most members were in the 1/16 and 1/8 unit categories, which affected total resources. The Plenipotentiary Conference (Marrakesh, 2002) had stressed the need to broaden the Union's financial base and to strike a better balance between the contributions of Member States and those of Sector Members. Resolution COM6/3 in particular invited the Council to establish a working group on the matter.

5.2
Document TDAG-8/15 was noted.

6
Analysis of the outcome of the World Telecommunication Development Conference (WTDC-02) and the Plenipotentiary Conference (PP-02) (Document TDAG-8/20)

6.1
The Secretary introduced the document, which listed the WTDC-02 decisions transmitted to the Plenipotentiary Conference, underscoring the fact that the Plenipotentiary Conference had endorsed all the WTDC resolutions submitted to it and had granted additional resources. The overall sum allocated for implementation over the period of the financial plan 2004-2007 amounted to only CHF 5 million, far short of the total counted on. BDT was counting on the new project‑based approach to mobilize the resources needed to implement those resolutions. Overall, ITU-D's budget had been reduced by 1 per cent and staff costs by 5 per cent.

6.2
The Director pointed out that since the WTDC took place before the Plenipotentiary Conference, it took decisions independently of the financial plan subsequently drawn up. As Director, he had no choice but to apply the decisions taken. In order to reduce costs, BDT had reorganized, with more activities being managed internally rather than by experts; a growing number of activities would have to be financed externally. Responding to comments on the establishment of priorities for the implementation of resolutions with financial implications, he emphasized that responsibility for establishing such priorities lay with the membership.

6.3
The suggestion of the representatives of Syria to have the regional offices send a questionnaire to the administrations about their position on priority activities was noted.

6.4
Concerning the participants' comments on the difficulty of linking the Istanbul Action Plan programmes and activities to the resolutions, the Secretary specified that every resolution was attached to a programme in the Istanbul Action Plan and was financed within the framework of that programme, and that BDT had appointed a focal point to follow up the implementation of each resolution from start to finish.

6.5
In answer to questions on Resolution 102 (Rev.Marrakesh, 2002), the Director confirmed that the management of Internet domain names was of vital concern to developing countries in particular. On the basis of its status as an intergovernmental organization, ITU was endeavouring to convince ICANN that ITU had something to contribute without that contribution entailing competition with ICANN. Discussions on the matter were being pursued in cooperation with the General Secretariat and TSB.

6.6
The participants deeming it necessary to establish the cost of each activity or programme so that the Council could set priorities and to take account of related costs and in particular of reposted costs, the Secretary said that the cost of each resolution would only be known later, when the countries had made their requests and those requests had been linked to the relevant resolution.

6.7
The Chairman encouraged all the participants to forward their ideas to the Secretariat and to the Vice-Chairmen via e-mail so that the Director could counter balance the requests against the available resources.

6.8
Document TDAG-8/20 was noted, taking account of the observations made.

7
Report of the first meeting of the TDAG Working Group dealing with private sector issues (Documents TDAG-8/23 and 23(Rev.1))

7.1
The Chairman of the WGPS said that the Group had adopted a structure articulated around Regional Working Parties in charge of addressing specific regional private sector issues and Focus Groups to track the six Istanbul Action Plan programmes and initiatives and WSIS. The Regional Working Parties would be chaired by the WGPS Vice-Chairmen, who would also chair the Focus Groups. Those groups would all work by correspondence and their activities would have no budget implications for BDT. The WGPS asked TDAG to consider adopting an online working process for the interim period between two TDAG meetings, so that TDAG could consider and respond to WGPS proposals within 30 days of receiving them.

7.2
It was observed that the discussion of the Summit that had taken place during the WGPS meeting did not figure in the report and that the Group had deviated from its mandate under Annex 1 to Resolution 6 (WTDC-02). The emphasis should be on the role of the private sector, not on that of the Member States, and terms that could give rise to confusion should not be used. The mandate of the Vice-Chairmen and of the Focus Groups could be more clearly defined, as could the amount of resources needed for meetings.

7.3
Following an exchange of views, it was decided to add references to Resolution 6 to Document TDAG-8/23 and to submit a revised version of the report (Document TDAG‑8/23(Rev.1)).

7.4
The Chairman of the WGPS, introducing Document TDAG-8/23(Rev.1), specified that some of the changes made aimed to ensure that the text was in line with the mandate conferred on the Group by WTDC, whereas others were more technical in nature.

7.5
The representative of Syria pointed out that while the WGPS was authorized to make comments and take initiatives, all such comments and initiatives had to be made in keeping with the guidelines decided in Marrakesh.

7.6
Several participants considered that it was not up to TDAG to edit the WGPS report, although it could make comments, and that the changes made did not truly reflect the Group's discussions. Such was in particular the case for the addition of the term "additional" before "priority issues" and the replacement of "focus group" by "programme group".

7.7
The representative of Syria said that as a member of the WGPS, he was entitled to make comments as he had first seen the report the day before. He had considered it necessary to suggest modifications in order to avoid any discrepancies with the Marrakesh resolutions. He recalled that TDAG had to decide on working methods.

7.8
The Chairman said that the term "focus group" had been dropped in order to avoid subsequent problems and that the word "additional" had been inserted to make it clear that the issues were in addition to those indicated in Resolution 29 (WTDC-02). References had been introduced to Annex 1 to Resolution 6 (WTDC-02). The only points on which TDAG had to decide concerned the WGPS online working method and the deadline for submitting decisions.

7.9
The Secretary noted that the decisions taken did indeed have to conform to the legal texts in force and that the modifications had been made that end. TDAG was not authorized to set up groups or to approve their establishment. On the other hand, it could recommend that the WGPS prepare and approve its own working methods.

7.10
Following an exchange of views, the Chairman said that Document TDAG-8/23(Rev.1) constituted the WGPS Chairman's report on the deliberations of the Group's meeting. The document aimed to be as specific as possible and to use official terminology. The WGPS Chairman would inform the participants via e-mail of the rationale for the modifications. The Group would submit its report to TDAG and not to the Director.

7.11
TDAG approved the adoption of an online working process for the WGPS during the interim period between two TDAG meetings; it would consider WGPS proposals and follow up on them in accordance with its own working methods.

8
Evaluation of the results of ITU-D operational plan 2002 (Document TDAG-8/17)

8.1
The Deputy Director, introducing the document, said that in spite of the positive results for 2002, the last year for implementation of the Valetta Action Plan, a number of points required closer attention: the fragmentation of activities and the number of requests for assistance, which called for enhanced performance indicators and the simplification of administrative procedures. In order to strike a better balance between the members' requests and the assistance provided, a person had been put in charge of each programme and project.

8.2
In response to the participants' observation that the revenue anticipated from the implementation of projects would probably not be as high as figures forecast in the budget, he said there would be no shortfall in 2003 but that CHF 6.1 million would have to be generated for the period 2004-2007.

8.3
The Director of BDT said that the income obtained from implementing projects had been greatly reduced because of competition from other organizations and the international situation. In accordance with the decisions of the Plenipotentiary Conference, if those amounts were not received, the corresponding amounts would have to be drawn from the ITU-D budget. In order to avoid that kind of problem, the income anticipated from implementing projects had been reduced to CHF 6.1 million.

8.4
Document TDAG-8/17 was noted, taking account of the observations made.

9
TDAG Bureau and allocation of responsibilities to the Vice-Chairmen (Document TDAG-8/4)

9.1
The Chairman informed the participants that two Vice-Chairmen would no longer be able to fulfil their duties and would be replaced by Mr D. Mellor and Mr F. Mushayt, respectively. At the informal meeting held in Marrakesh, it had been suggested that the Vice-Chairmen study ten topics falling within their fields of competence and of possible interest to them. The Vice-Chairmen were invited to tell the Secretariat what fields were of primary interest to them within the framework of BDT programmes so that the Secretariat could draw up a list of those fields and of the people in charge of the relevant BDT programmes. In order to dispel the fears expressed on the subject, he assured the participants that the role of the Vice-Chairmen was advisory and that there would be no interference with BDT's work programmes.

9.2
The participants, having noted Document TDAG-8/4, expressed satisfaction at the initiative and suggested that what might even be a verbal report on the Vice-Chairmen's contribution be submitted at the next meeting.

10
TDAG working methods (Document TDAG-8/26)

10.1
The Chairman introduced Document TDAG-8/26 and recalled that it referred to Annex 1 to Document TDAG-8/4, which contained Resolution 24 (WTDC-02). He suggested that a working group, which would carry out its tasks by correspondence, be established to draw up working methods between WTDCs.

10.2
The participants acknowledged the difficulties brought about by the financial situation and considered that remote work using e-mail would help to some extent to reduce costs. Care would have to be taken to maintain multilinguism and not to limit the participation of developing countries by introducing electronic working methods.

10.3
The Director recalled that two TDAG meetings had been budgeted in 2003 but that savings would have to be made in order to avoid deeper cuts later. He suggested that language groups be formed and that the conclusions of those groups be summarized in brief documents to be translated by the Secretariat. The situation would be reviewed after a one-year trial period.

10.4
TDAG decided to establish a working group of the Bureau on working methods. The Group, whose mandate would be defined in a document to be drawn up by the Secretariat as soon as possible, would work by correspondence.

11
ITU financial plan: impact on ITU-D activities (Documents TDAG-8/3 and Addendum 1)

11.1
The head of administrative services said that in view of the restrictions imposed by the Plenipotentiary Conference, BDT's budget allocation for 2004-2007 amounted to about CHF 127 million, which represented a substantial decrease from the previous budget. BDT would therefore have to do more with less. The reduction in terms of human resources could also be put down to the fact that the scales used in the past had not been sufficient to cover real costs and to the considerable increase in the value of the dollar at the end of 2002. BDT was nevertheless endeavouring to attenuate the social impact of the budget restrictions as much as possible by keeping staff in their positions whenever possible (for example, by not replacing retiring staff). It would not be possible to strengthen the regional presence. Less frequent use of external experts would be made up for by an increased use of BDT staff and by optimizing the internal organization of work. The adoption of a project-oriented and team-based approach aimed to limit the impact of the budget cuts. Those cuts did not affect only BDT, and voluntary contributions included contributions in kind.

11.2
Responding to requests for an assessment of the savings proposed, he indicated that the draft budget had just been completed for the Council. Detailed information would be provided in the addendum to Document TDAG-8/3 for the years 2002-2003 and 2004-2005 and the savings made in respect of each activity indicated.

11.3
Documents TDAG-8/3 and Addendum 1 were noted.

12
Re-engineering of the Telecommunication Development Bureau (Document TDAG‑8/9)

12.1
The Director, introducing the document, said that the re-engineering of BDT, which was intended to heighten efficiency, had been presented to staff in January. BDT's strategy had been reviewed and a project-oriented and team-based approach adopted. Each project team would be headed by one person throughout the project's lifespan.

12.2
Resources would henceforth be mobilized as part of each project or each activity; the communication functions would be decentralized; a Youth and Gender Unit had been established without increasing the overall number of units. The structural changes made were intended to promote interaction. The priority needs of countries would be periodically analysed in order to adapt BDT activities and projects more closely to country requests.

12.3
The participants expressed satisfaction at the steps taken and recalled the importance of flexible mechanisms able to promote the creation of partnerships and the mobilization of resources. They nevertheless expressed concern about extrabudgetary projects and their ability to generate income-generating activities.

12.4
The Director specified that when the lack of funds precluded the recruitment of an expert, a field officer, for example, would be asked to contribute remotely. Every professional had been invited to indicate two areas in which he or she considered themselves to be specialized so as to make optimum use of internal resources. BDT also planned to step up its relations with ITU-T and ITU-R in order to overcome those difficulties.

12.5
Concerning the role of the regional offices, the aim was to promote interaction between headquarters and the offices, the latter having greater responsibility for selecting projects and for ad hoc assistance. The aim of the re-engineering process was to reduce bureaucracy.

12.6
The representative of the United States asked the Director, in cooperation with the members, to draw up a list of potential cost-cutting measures and to submit that list to the Council group in charge of the matter, and invited the Member States to do likewise.

12.7
That request was noted.

12.8
The participants asked that the savings thus obtained be expressed in figures, that the synergies obtained by BDT's re-engineering be highlighted and that the results of implementing the cost-saving measures proposed be submitted to TDAG at its next meeting.

12.9
Document TDAG-8/9 was noted, taking account of the observations made.

13
Draft operational plan 2003 (Documents TDAG-8/6, 22 and 25)

13.1
The representative of Japan, introducing Document TDAG-8/25, pointed out that the activities pertaining to the Focus Group on Topic 7 (FG 7) were not included in ITU-D's operational plan. The FG 7's six Recommendations should have been listed under the heading: "2.5 Innovative application networks". Although he sympathized with the Union's financial constraints, he hoped BDT would do all in its power to carry out the pilot projects, including under the regular budget.

13.2
The Secretary said that the pilot projects proposed by the FG 7 had been submitted to the TELECOM Surplus Fund Programme Steering Committee. Once they had been approved, they would be included in the operational plan. At present, they were extrabudgetary projects with no implications on the limits established by the Plenipotentiary Conference.

13.3
The Director indicated that the approach adopted by BDT concerning rural communications was based on the conclusions on the work of FG 7. A new unit had been set up within BDT for that purpose. BDT was endeavouring to find funds to publish the Handbook on renewable energies. He suggested that if the second TDAG meeting budgeted for 2003 was cancelled, the corresponding amount should be attributed to the pilot projects.

13.4
The Deputy Director, introducing Document TDAG-8/6, recalled that the operational plan for 2003 was not affected by the restrictions decided by the Plenipotentiary Conference, which would affect the following years. 2003 was the first year of implementation of the Istanbul Action Plan. The Bureau's expenses and shared expenses had not been taken into account in the amount of CHF 10.7 million, the biennial budget amounting to about CHF 65 million for the Sector as a whole. The next operational plan would bring to light that kind of spending. When activities described in the operational plan were not accompanied by figures, that meant they would be implemented using internal resources.

Concerning details of the plan that were not contained in the document, he confirmed that those in charge of activities had been appointed and that the activities' duration, dates and budget were known. Figures were also available for the amounts for travel expenses. Projects financed by TELECOM surpluses gave rise to neither administrative expenses nor support costs for ITU. The ITU/CTU general policy forums were annual meetings that also concerned regional organizations. With regard to Somalia's request that assistance be maintained, he repeated that BDT would continue to help countries requesting assistance.

13.5
The representative of Germany pointed out that while direct costs had been indicated, there were no specifics concerning reposted costs. Out of a total budget of CHF 65 million for the biennium, CHF 20 million in fact corresponded to reposted costs. He urged the Secretariat to follow the TDAG recommendation that reposted costs be indicated transparently.

13.6
The representative of Brazil, introducing Document TDAG-8/22, indicated in relation to the implementation of the exchange activity among Latin/American and African countries (Portuguese-speaking) that Brazil would organize and finance seminars, workshops and training courses on telecommunication policy and regulation. He suggested that part of the amount set aside for that exchange activity, which was provided for in the operational plan, be used to award fellowships to participants from Portuguese-speaking African countries and from East Timor and Equatorial Guinea.

13.7
That request and the interest sparked by that kind of initiative were noted.

13.8
Documents TDAG-8/6, 22 and 25 were noted.

14
Linkages between the strategic plan, financial plan and a four-year rolling operational plan (Document TDAG-8/27)

14.1
The head of the Asia-Pacific unit explained that starting in 2004 BDT would have to adopt a new, four-year operational planning process. To do so, it would have to define certain parameters, drawing on the lessons learned from previous action plans. Four main steps had been identified. To make up for the loss of revenue from the implementation of UNDP projects in particular, BDT would endeavour to generate revenues in the order of CHF 6.1 million in the framework of activities to implement projects.

14.2
Certain participants observed that Step One was not strategic and that evaluation, which should be annual, had to have a more important place in the planning process. Others expressed surprise at the order in which the sources of funding were listed and invited BDT to seek funds first from traditional sources before turning to external sources. Lastly, the majority of the participants considered it desirable for TDAG to be able to consider the operational plan while it was being drawn up.

14.3
The Deputy Director recalled that the process had been reversed in comparison to other years in that what had to be done had to be established and then the necessary funds found.

14.4
In response to a remark concerning the difficulty of generating revenue, the Director of BDT indicated that for the period 1999-2000, BDT had generated over CHF 1.2 million in revenue in 2002 by recovering project support costs. Approximately CHF 80 million were currently being held on account to implement projects. Establishing a four-year plan amounted to preparing a grand scheme of operations with key objectives to be attained, since so far no financial plan had been approved for 2007-2008 and the objectives for those years had not yet been set by a WTDC.

14.5
At the suggestion of the Chairman, it was decided to establish a working group, which would carry out its tasks by correspondence and be headed by Mr F. Mushayt, to take a closer look at the rolling four-year plan and to endeavour to optimize the approach provided for in the document under review. The Secretariat would establish the mandate of the group, which would be open and in which the Vice-Chairmen would actively participate. The group would provide the Director with additional opinions before the 2003 session of the Council and would submit a report to the next meeting of TDAG. It would apply the working method set forth in Document TDAG‑8/29.

14.6
Several participants having emphasized BDT's lack of visibility, note was taken of the suggestion to stress the marketing and communication components.

14.7
Document TDAG-8/27 was noted, taking account of the observations made.

15
Recent developments concerning the World Summit on the Information Society (Document TDAG-8/24)

15.1
The Executive Director of the WSIS Executive Secretariat recalled that the process had been launched on the basis of an ITU recommendation and a United Nations resolution and that the outcome of the regional meetings had been extremely satisfactory. The second preparatory meeting (PrepCom-2) had been attended by a record number of participants, and the many contributions presented had dealt with questions of substance. That meeting had concluded with the preparation of a draft Action Plan and Declaration. The Civil Society Bureau set up during PrepCom-2 would work in cooperation with all representatives of civil society. In addition, a mechanism had been established to draw up the list of activities to be undertaken before the next preparatory meeting in September, to improve the process by which basic documents were drafted and to draft a reference document. The September meeting would serve to finalize the Declaration and Action Plan, to improve the Summit's rules of procedure and the provisions governing participation in the Summit, the agenda and the accreditation of new private sector and civil society entities. The Summit itself would probably be held at Palexpo. Activities relating to the Summit, the organization of which would be coordinated by the Swiss Executive Secretariat, included in particular the ICT4D Platform, which was of particular importance to the development Sector. The Platform, which had been suggested by a Swiss development organization, intended to gather together all those concerned by ICTs and development. A brochure had just been published on the subject. It would 

be important to draw up a concrete Action Plan and partnership agreements with the help of UNDP, to broaden private sector participation and to continue to mobilize resources, including for the Tunis phase. In conclusion, the participants were invited to submit, before the end of May, comments made on the basis of the Summit documents, in particular regarding private sector participation and the draft Action Plan.

15.2
In response to the questions asked, the Executive Director of the WSIS Executive Secretariat indicated that the meeting planned for July would probably be held in Paris; it was an intergovernmental meeting open to all, the essential aim of which was to draft a reference document. He confirmed that the meeting, like PrepCom-2, would be open to observers. Referring to the activities related to the Summit, he said that many would be held during the Summit, but that some would be held before.

15.3
The participants thanked the Executive Director for his presentation and stressed the importance of NGO and private sector participation, in particular within the framework of official delegations.

16
ITU-D contribution to the World Summit on the Information Society (Documents TDAG-8/10, 11)

16.1
The head of the E-Strategies Unit, introducing Document TDAG-8/11, recalled that a special session on the digital divide had been held during WTDC-02 and underscored the close relationship between the Istanbul Action Plan and the Summit. He invited the participants to give their opinion on the six recommendations that would enable ITU-D to enhance its contribution to the Summit.

16.2
The Director of BDT said that the Sector Members had already collected much information for the WTDC that would be useful to the Summit; the Summit was probably the last opportunity ITU would have to take centre stage on the international scene. Given the degree of competition with other United Nations institutions, the Summit had to be used as a catalyst and new partnerships established in that framework. The existing synergy between the Istanbul Action Plan and the draft Action Plan had to be reinforced.

16.3
The representative of Japan suggested that the countries submit contributions to the next preparatory meeting that picked up components of the Istanbul Action Plan in order to have them incorporated into the Summit Action Plan. His suggestion was endorsed by several participants.

16.4
Several participants felt that the Union should play a leading role in the implementation of the Action Plan in cooperation with United Nations agencies, and should coordinate the activities of other agencies. In order to enhance ITU's visibility, a brief document could be prepared to highlight what the Union had done for LDCs and developing countries in connection with the objective set forth in the Action Plan, and a presentation on BDT's achievements could be made within the framework of the ICT4D Platform.

16.5
It was decided that BDT would make a presentation on its achievements in the area of ICTs and development within the framework of the ICT4D Platform.

16.6
The Secretary recalled that a Council group was in charge of compiling proposals relating to the Summit and invited the members to incorporate BDT activities into their contributions concerning the Summit Action Plan.

16.7
Documents TDAG-8/10 and 11 were noted, taking account of the observations made.

17
Questions relating to ITU-D Study Groups (Documents TDAG-8/5, 7, 8, 19 and 21)

17.1
The head of ITU-D's Study Groups Unit, introducing Document TDAG-8/5, recalled that WTDC-02 had decided that the Study Groups would no longer prepare handbooks and had asked BDT to prepare five handbooks. Fascicules 3 and 4 of the Handbook on new technologies and new services had been posted on the Web in English, French and Spanish. The versions posted were not, however, final. The Teletraffic engineering handbook would be published in all three languages as soon as possible in 2003. The Handbooks on renewable energies and on disaster communications were being prepared.

17.2
Document TDAG-8/5 was noted.

17.3
The Chairman of ITU-D Study Group 2, introducing Document TDAG-8/21, invited TDAG to authorize the combination of ITU-D Questions 12-1/2 and 20/2, thereby creating a revised Question 20/2 and officially cancelling Question 12-1/2.

17.4
Document TDAG-8/21 was approved.

17.5
The Chairman of ITU-D Study Group 2, introducing Document TDAG-8/8, which had been prepared in cooperation with the Chairman of Study Group 1, invited the TDAG membership to examine the proposal concerning how to determine the nature of the contributions submitted and to provide indications on that topic in the light of the information contained in Document TDAG‑8/7, which recapitulated the decisions made by several entities, in particular TDAG and WTDC, concerning the processing of documents.

17.6
Concerning information documents that were not on the agenda of a meeting but that would be available on the Web and published only on request, the representative of the United States suggested that the authors of such documents produce a summary of approximately one paragraph that would be inserted and translated in the list of documents submitted for information that was drawn up by BDT.

17.7
The Chairman of Study Group 2 said that information documents were listed and their titles translated. All Sectors were endeavouring to reduce the cost and volume of documents, and the page limits concerned only contributions and not handbooks or reports.

17.8
The proposal that the author should indicate whether the document required any action was approved, as was the proposal that the Study Group secretariat should, in case of ambiguity, discuss with the author in order to define clearly the action required, taking into consideration the cost implications. It was decided that in cases in which no agreement was reached the responsibility of the decision would in any event lie with the Chairmen of the Study Groups.

17.9
Document TDAG-8/7 was approved, taking account of the observations made and of the fact that circulars would be sent by mail on request.

17.10
The administrator for ITU-D Study Groups, introducing Document TDAG-8/19, invited TDAG to consider the proposal that all ITU-D Study Group documents be published free of charge on the Web and mailed free of charge on request.

17.11
Document TDAG-8/19 was approved.

18
Mandate of the Working Group of the TDAG Bureau (Document TDAG-8/29)

18.1
The Secretary, introducing the document, said that it defined the Working Group's mandate on working methods (in accordance with paragraph 10.4 of the present report) and proposed an interim working procedure that took account of language constraints. The Chairman proposed that the Group, which would work by correspondence, be headed by Mr Plesse (Germany).

18.2
Document TDAG-8/29 and the proposal were approved.

19
Dates of the next TDAG meeting (Document TDAG-8/28)

19.1
The Chairman of Study Group 2 indicated that a proposal had been made to reduce the length of Study Group meetings by one day, meaning that they would meet for eight working days rather than ten as in the past.

19.2
That proposal was approved.

19.3
The Chairman recalled that it had been proposed to use the amount allocated in the 2003 budget for the second TDAG meeting to implement the FG 7 pilot projects.

19.4
Some of the participants were in favour of holding only one meeting starting in 2003 in order to make savings, whereas others, who were not opposed to the holding of one annual meeting starting in 2004, nevertheless wished to have another meeting at the end of 2003 in order to examine the draft operational plan. Generally speaking, the participants considered that the length of the TDAG meeting would depend on the agenda, it being up to the Secretariat to set the length of each meeting.

19.5
It was decided that the next meeting of TDAG would take place in January 2004 and would last three days. Subsequently, the annual meeting could, in exceptional circumstances, last four days. The BDT Secretariat would examine the possibilities of holding different meetings at the same time (Study Groups, etc.) in order to make further savings. The January meeting would serve to consider the draft operational plan for 2004 and to determine the best period for the subsequent TDAG meeting.

20
Information on ITU databases (Document TDAG-8/12)

20.1
The Secretary, introducing the document, said that the source of the document was the Telecommunication Standardization Advisory Group and that the document invited ITU-D to consult those databases. A window would be opened on the TDAG website containing the list of contact points, the list of coordinators and topics and programmes in order to facilitate communication. The Chairman added that the interim working procedure set forth in Document TDAG‑8/29 would also be applied to the other groups working by correspondence set up during the present TDAG meeting.

21
Closure of the meeting

21.1
The Chairman thanked all the participants for their cooperation and closed the eighth meeting of TDAG on Friday, 24 March at 1740 hours.
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