Q. 10d/2
Definition of a set of indicators describing the state of development of a country's rural telecommunications network and services 

1
Statement of problem or situation
The appearance of complex market structures with alternative service providers, new services, and competition make it increasingly difficult to assess the overall status and development situation of rural telecommunications in a country. It is widely accepted that the development and outlook of a country's telecommunications strongly impact the country's economic development and prospects. Easy and accurate assessment, enabling national and regional comparison, is helpful to central and local governments and to international organizations and investors, and thus benefits developing countries. The indicators will enable:

•
comparative analysis of the state of telecommunications development of a country, via standard concepts, methods of assessment and demand criteria;

•
assessment of development objectives;

•
comparison via an appropriate set of indicators describing the country's:

–
demography and economy;

–
legal and regulatory system;

–
market structure for delivery of key services;

–
demand, coverage, penetration, service quality and service accessibility;

–
key economic parameters (e.g. rates, investment, earnings, taxation, etc.);

–
human resources used to deliver services.

This information supports efficient market assessment and comparative analysis.

2
Question or issue proposed for study

What is the appropriate set of indicators to adequately characterize a country's current and future telecommunication services market, for the information of business analysts, and political and business decision makers? These indicators and their standard determination and expression should facilitate simple information collection in developing countries.

3
Description of the expected output

The output will define a standard, accepted set of parameters ("key indicators") for national use which will be provided regularly to the ITU, to build and maintain an international database to facilitate analysis and decision-making. The definition of the parameters and their determination is intended primarily to define the state of rural telecommunications in developing countries.

4
Required timing of the expected output

A preliminary report and conclusions and recommendations are to be available by mid-1999.

5
"Proposers/Sponsors" - Those who requested study of the Question or issue

The initial sponsorship for this Question came from Inmarsat. 

The output, and the regularly published international Key Indicator profile of rural telecommunications which it will make possible, will be of substantial value to all organizations and individuals who take a substantive interest in the creation of infrastructure which enhances economic development. This includes sovereign governments, from both the policy and regulatory points of view, the International Funding Institutions (IFIs), and, in the private sector, both investors and service providers in developing countries and worldwide.

6
Sources of input required, in carrying out the study

The major contributions will come from Member States and Sector Members, in both developing and developed countries. It is hoped that detailed information about the extensive "Key Indicator Suites" which are in current use by both regulatory agencies and service providers in many developed countries will be made available to those responsible for addressing this Question. 

7
Target audience for the output

a)
Indicate expected types of target audience, by noting all relevant points on the matrix which follows:

Developed countries
Developing countries
LDCs

Telecom policy makers
Y
Y
Y

Telecom regulators
Y
Y
Y

Service providers
Y
Y
Y

Manufacturers
Y
Y
Y

The telecommunications industry is well suited to the use of "Key Indicators" which describe and define both the services which are provided and the networks upon which they are provided. More availability of quantitative information, specifically focused on communications for rural and remote areas, will be helpful in both developed and developing countries, and to both the public and the private sector.

b)
Target audience - Who specifically will use the output?
The output will be useful and will be used by high level authorities and managers responsible for planning, organizing and controlling the provision and delivery of telecommunication services to rural and remote areas throughout the world, and in particular to the rural and remote areas of developing countries and LDCs. This includes, in the public sector, those responsible for establishing national telecommunications policy and monitoring its implementation, and those with regulatory responsibility. In the service provider organizations, this includes those responsible for setting strategy and for developing and delivering rural telecommunications programmes. Both manufacturers and financial institutions will find the output helpful in defining and responding to market opportunities. 

c)
Proposed methods for the implementation of the results
The report which documents the results of this work should be distributed to all Member States and Sector Members at no direct cost. The conclusions and recommendations which result from this work should be implemented to expand and enhance the indicator type information already being provided by the ITU, with specific focus on telecommunication services in the rural and remote areas. The additional information which now becomes available on a regular and continuing basis will be circulated to Member States and Sector Members as appropriate, within existing procedures.

8
Proposed method of handling this Question or issue

a)
How? Indicate the suggested handling of the proposed Question or issue
1)
Within a Study Group

–
Question (over a multi-year study period)


*

–
Focus Group (12 months duration maximum)

*

2)
Within Regular BDT Activity

–
Programmes






Ongoing

–
Projects






*

–
Expert consultants





Initially

3)
In other ways - describe (e.g. regional, within 
other organizations, jointly with other organizations, etc.)
*

b)
Why? Explain why you selected the alternative under a) above
This proposed Question uses the approach to the development of industry information which is proceeding well under BAAP Programme 11, and focuses specifically on communications for rural and remote areas. Once the appropriate Key Indicators have been developed, agreed on, and have become available, it is expected that the periodic ongoing aggregation and publication of this material will become part of the ITU "routine round" of information publication.

As a component of the work under this Question, it is hoped that it will be practical to address the aggregation of information on rural telecommunications at a finer granularity than the national level. In this regard, the management accounting techniques used by large service providers in developed countries offer valuable examples, both of how such information can be captured and displayed, and of the value that it brings to those responsible for managing and developing the network areas which are reported on.

The nature of this work, which is highly specialized and will require detailed bilateral dialogue and negotiation with many parties, can best be carried out by a knowledgeable and experienced consultant.

9
Coordination requirements of the study

The primary coordination of this proposal is with the successor programme to BAAP Programme 11 - "Information Services". This Question conforms to the objective of Programme 11, focused specifically on the delivery of communications to rural and remote areas.

Following directly from this, close coordination is also appropriate with the Strategic Planning Unit (SPU) of the ITU General Secretariat. 

10
Other relevant information

To be defined.

