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________

This proposal for a new Question on human resource development was endorsed by Study Group 2 during its meeting in September 2001 (10-14 September).  The attached revised version is submitted to TDAG for consideration.  After its adoption by TDAG the proposal should be elaborated further.

1. Statement of situation

Human resources are the most vital asset of any organisation and the development and management skills continuously need to be reviewed. Critical to the enhancement of these skills is the ongoing training and the exchange of ideas with other training professionals.

The BDT provides a pivotal role in the development of such skills through its HRD division in Geneva and relevant officers in the field.  The major capacity building projects undertaken by the BDT/HRD, including GTU/GTTI and the Centres of Excellence, have greatly contributed to address these issues.

The HRD professionals are the individuals best equipped to identify to BDT where specific assistance is required. Such programmes of assistance can then be considered for inclusion in the Operational Plan of ITU-D.

2. Question

The content of the current Question
 should continue to be the basis for the ongoing development and enhancement of human resources, representing a specific HRD programme defined by WTDC.  Therefore, this Question should be removed from the study group activities since it has been found inappropriate over the past two study periods for the subject to be handled in this manner.  In the future, the chairman of the Special Group on Human Resources Development will closely coordinate with the HRD division of the BDT regarding the BDT programme on human resources development, will report to TDAG on HRD activities, and will propose – through TDAG – recommended action that from time to time may need to be taken.  The BDT programme of action should continue to be defined by WTDC.

3. Specification of expected output

An annual report should be issued identifying the current needs to be addressed by the various HRD projects, including the GTU/GTTI and each Centre of Excellence, which should contribute to a Global Portfolio of training programmes that addresses these requirements. Training materials, case studies, guidelines and models, where appropriate, should be posted on the web site http://www.itu.int/itu-d/hrd for use by the ITU membership.

4. Required timing of expected output

A yearly progress report should be posted on the ITU-D web site and the first report should be available by September 2003. This report should be presented to TDAG.

5. Proposer/Sponsor

The proposer of this activity is chairman of the Special Group on Human Resource Development. The sponsor is UKTA (United Kingdom Telecommunications Academy) in conjunction with BDT.

6. Target Audience

The human resource professionals of all ITU-D Member States and Sector Members. 

7. Working methods

In additional to the BDT/HRD operational activities, the Chairman of the Special Group on Human Resource Development, in conjunction with the Director BDT, is called upon to co-ordinate a five-day symposium for all ITU-D Member States and Sector Members to discuss the current issues of relevance.

The symposia should take place in August 2003 and August 2005, and simultaneous interpretation should be available in English, French and Spanish.

In additional to workshops a research chair should be established within the GTU/GTTI to facilitate the co-ordination of activities between contributing universities and to ensure a comprehensive portfolio of programmes is available to ITU-D Member States and Sector Members.  The appointment of the research professor should be approved by TDAG.
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