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________

Abstract: 

One of the key underlying factors in establishing appropriate strategies for the sustainability of universal access facilities is the availability of trained human resources, on the one hand within the governments to formulate, promulgate and administer such policies and on the other hand, within the private sector who can successfully implement, manage and sustain a variety of access initiatives.  The first phase of the project aims to develop economically sound and sustainable managerial, operational and commercially viable models and strategies for universal access, which can be replicated on a larger scale. The project will be carried out in partnership with the national governments of four countries (Bolivia, Burkina Faso, Malawi and Nepal) and this phase will conclude with a report to the World Telecommunication Development Conference to be held in 2002. 

_____

CIDA - ITU UNIVERSAL ACCESS TRAINING PROJECT

(Executive Management Training)

Introduction

The objective of the project is to provide governments with information from which they can establish national policies for universal access.  Government officials and industry executives will need to be equipped with the knowledge to develop and implement such policies and strategies.  The training components will be targeted at senior decision makers; policy makers, regulators and practitioners (senior executives within national carriers, operators and representatives of community interests).

The program

The initial program will consist in a two-week intensive session delivered by TEMIC in Canada in August 2001. The curriculum will include two main components:

1. (Approx. 50% of the time)
Modules covering a number of related policy, regulatory, sustainability and operating issues. 

2. (Approx. 50% of the time)
Related case studies and workshops.  

One of the outputs of this session will be, for each of the four countries, the production of an action plan or a report containing specific recommendations on ways to ensure the sustainability of universal access facilities.

Pre-conference preparation

Each country (ministry and/or participants) will prepare a document prior to the TEMIC session on the ‘State of Telecommunications’ in their nation.  The objective of this information is to enrich course participation by ensuring that local issues and conditions are taken into consideration and facilitate the preparation of the action plan/report to be completed at the end of the session.   Particular attention should be paid to national policies that support and stimulate or, conversely hinder, universal access to sustainable communication services.  Each country will identify a senior point of contact responsible for ensuring that the document is prepared.  This person should be responsible for universal access policies and will be in a position to provide continuity into the future.  

Each course participant will, in advance, read the general and basic information on universal access issues to be provided by the ITU Consultant.

Participants

The participants should be at the highest level of decision-makers (typically Director General or Assistant DG) from both the public sector (policy makers, regulator) and the private sector (national carrier and other private sector entities prepared to play an active role in this field).

Ideally each country team should include the following:

· 1 senior policy maker

· 1 senior member of the regulatory agency

· 1 senior executive from the incumbent operator

· 1 senior from the private sector (i.e. from a national community organization).

Selection criteria of country nominees include their availability to allocate time to attend the full two-week course as well as appropriate time to the preparation of the program and follow-up activities. Gender balance in the selection of participants is essential. 

Milestones

· Feedback to Steering Committee (Geneva, 14 Oct. group, plus Burkina Faso) by 15 December 2000

· Curriculum and budget agreement


end of December 2000

· Selection of participants




31 January 2001

· Ongoing course preparation



November 2000 to July 2001

· TEMIC (and ITU consultant) communication with participants on preparatory work












February to June 2001

· Pre-course document (State of Telecom)

May 2001

· TEMIC session






August 2001

· WTDC report (preliminary)



November 2001

· Ongoing support activities



September 2001 to March 2002

· WTDC presentation




March 2002

__________

______________

Contact point:
Mr. Pierre Derome, TEMIC, Canada, Tel. +1 514 8490666/Fax: +1 514 4991012/
e-mail: derome@temic.ca 
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