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FOR ACTION
Question 15/2: 
Human resource management and development to successfully meet the challenges of sector reform and transformation, with special emphasis to employment including consideration of gender issues

Question 16/2: 
Preparation of Handbooks for developing countries

STUDY GROUP 2
SOURCE:
CHAIRPERSON OF THE SPECIAL GROUP ON HUMAN RESOURCES DEVELOPMENT

TITLE:
REPORT OF THE MEETING OF THE SPECIAL GROUP ON HUMAN RESOURCES DEVELOPMENT, GENEVA, 18-19 JANUARY 2000

________

Action required: 

Participants are invited to get acquainted with the proposals of the Special Group on Human Resources Development concerning the Centres of Excellence and the preparation of handbooks, and to endorse these proposals, which were approved by the TDAG meeting in March 2000.

Abstract: 

During the meeting of TDAG held in Geneva from 13-14 September 1999, the Chairperson of the above-mentioned Group volunteered to submit a report to the next meeting of TDAG on the Centres of Excellence and on the handbooks prepared for developing countries.  The attached Document SGHRD/004 contains the findings of the Group on both issues, which were discussed during a meeting in Geneva on 18 and 19 January 2000.

During its meeting on 2-3 March 2000 TDAG examined the report and raised the following points:

· some participants mentioned their concern about the virtual activities of the Centres of Excellence.  They considered it essential to know how many developing countries had access to the Web.  In fact, 16% of the respondents replied that they do not have access to it;

· BDT’s attention was drawn to the terms of Resolution 66 (Rev. Minneapolis, 1998) which instructed the Secretary-General and the Director of BDT to encourage and facilitate the efficient use by developing countries of electronic documents and publications of the Union;

· the need for regulatory training was emphasized.

Finally, TDAG endorsed the report.
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STUDY GROUP 2
SOURCE:
TELECOMMUNICATION DEVELOPMENT BUREAU

TITLE:
REPORT OF THE MEETING OF THE SPECIAL GROUP ON HUMAN RESOURCES DEVELOPMENT – GENEVA, 18-19 JANUARY 2000

________

Introduction

As agreed at the Study Group 2 meeting held in Geneva, September 1999, the Special Group on Human Resources agreed to meet in January 2000 to review Questions 15/2 and 16/2.  Furthermore, the situation regarding Centres of Excellence and issues relating to BDT Handbooks in general would be reviewed.

The meeting took place in Geneva on 18 and 19 January 2000.  The report attached as Annex 2 explains the current situation regarding the Centres of Excellence.  The Special Group was satisfied that ITU was contributing effectively and equitably to all Regions.

· Centres of Excellence
Three recommendations were formulated:

1.
that the Centres should focus on virtual activities, taking due note of the outcomes of TELECOM 99 as well as regional meetings;

2.
that a Board of Trustees should comprise a nominee from the International Telecommunication Union;

3.
that, ideally, the trust fund itself should not be used, and that all activities sponsored by ITU should make use of the interest of the seed money.  The investment in the trust fund, in respect of Centres of Excellence, is CHF 8 million which is from TELECOM Surplus.  This fund should be managed by ITU.  

Further information concerning the Valetta Action Plan mandate and subsequent reports related to the Centres of Excellence may be found on the Web at http://www.itu.int/ITU-D-HRD/cexcellence.
· Evaluation of BDT Handbooks
Following circulation of a questionnaire an evaluation was made of the responses from over half the membership, which enabled the Special Group to make the following recommendations:

1.
that all new technology information be posted on the Web at the earliest convenience and that, where possible, this should be available in the three working languages of the Union.  Additional information and available training programmes should be directed from this Web page via the Uniform Resource Locator1 (URL) to identified sources;

2.
that manuals take the form of a binder covering new-technology topic areas.  Where changes occur in respect of technology, i.e. analogue to digital mobile, the section may be removed or retained at the wish of the organization or individual.  This flexibility enables replacement pages to be placed on the Web with guidance as to where ITU suggests these be inserted in the binder.

Annex 3 provides a compilation of the replies.  The Group considered that in order to implement the above-mentioned recommendations and to take due note of Resolution 66 (PP-98 Minneapolis), it was important that all organizations have appropriate access to the Web.  BDT is requested to investigate why the small percentage of respondents was still not accessing the Web.  Over 95 per cent of the respondents asked for new technology to be posted quickly.

A report on the Centres of Excellence and an evaluation of ITU-D Handbooks will be submitted to TDAG meeting in March 2000.

· Regulatory training
The regulatory training issues requested by participants of Study Group 1 were discussed, and BDT is asked to ensure that appropriate mechanisms for regulatory training programmes continue to be available.  

· Proposed strategies to ensure that Study Group outputs are utilized in BDT - HRD activities
The Special Group also noted that Study Group outputs related to the various programmes of the Valetta Action Plan (most specially the manuals, reports, guidelines, case studies, etc.) be forwarded to the Human Resource Development Division for inclusion in the Virtual Training Centre (VTC) as a fundamental part of a virtual resource/library.  N.B.:  This VTC is supporting the Centres of Excellence through a framework described by HRD Division, whereby the Internet can access via Extranet and several Intranets’ vast sources of applicable information. 

· Coordination of the work related to Questions 15/2 and 16/2
A review of the progress related to Questions 15/2 and 16/2 identified that the Chairpersons of these Questions appeared to be on schedule and that there is no over-lap.

· Any other business
Document SGHRD/001 “Teletraffic engineering handbook” was presented by Mr. Engvall (ITC-Committee 3) as an information document to the meeting.  Document SGHRD/002 “The Vodacom LINK Centre” sent in by Ms Gillwald (Gender Focal Point for Question 15/2) was considered by the meeting, who recommended the issue to be followed up by BDT (HRD Unit).

The Special Group agreed to meet again in September 2000 during the Study Group 2 meeting 
(18-22 September 2000).  

Annexes:

1.
Agenda of the meeting (Document SGHRD/OJ/001)

2.
Current situation in the Centres of Excellence

3.
Compilation of replies received to the questionnaire on ITU-D manuals 
(Document SGHRD/003)

4.
List of participants
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STUDY GROUP 2
Draft Agenda of the First meeting of the Special Group on human resources development

Tuesday, 18 January 2000 (0900 hrs) – Wednesday, 19 January 2000

Tower Building, Room T-103

	
	Document

	1.
Approval of the Agenda
	

	2.
Evaluation of the projects of the Centres of Excellence, and recommendation to TDAG on the strategies for the development of the Centres of Excellence
(item 7 of the TOR)
	

	3.
Evaluation of the BDT handbooks for developing countries based on the replies to the Questionnaire, and recommendation to TDAG
	

	4.
Issues related to HRD in Study Group 1 and in BDT
(item 2 of the TOR)
	

	5.
Proposal of strategies to ensure that the Study Group outputs are utilized in the BDT HRD activities
(item 5 of the TOR)
	

	6.
Coordination of the work related to Question 15/2 and 16/2
(item 5 of the TOR)
	

	7.
Date and place for the next meeting of the Group
	

	8.
Any other business
	


Annex 2

Status Report on the present 4 Centres of Excellence. The following table includes some of the primary actions carried out last year and envisaged for this year.

EMST 1999

	Activity
	Partners
	ITU  Resources
	Comments

	1. Define the terms of reference for the new Information System
	
	ITU expertise 
	

	2. Analysis of new training solutions to be developed 
	
	ITU expertise + 
TCDC (2 experts) 
	

	3. Definition of a new pricing policy and its marketing plan
	
	ITU expertise
	

	4. Completion of a Business Plan covering the entire transformation period
	
	ITU expertise 
	

	5. Organisation of the Lomé Regional Meeting
	
	ITU provided fellowships
	The meeting decided that the CoE be a network, to include the sub-Regions best resources

	6. Contribution to the Transformation Task Force 
	
	ITU expertise
	

	7. Regional Workshop: Business Planning
	
	ITU expertise 
(2 experts)
	Face-to-face activities in Dakar plus distance tutoring of case-studies

	8. Regional Workshop: Marketing Strategy in a liberalised environment.
	Cable & Wireless
	ITU provided fellowships
	

	9. Regional Workshop: Internet Infrastructure
	CISCO
	ITU provided fellowships
	

	10. 4-week Management Certificate programme
	Swisscom 
	ITU provided fellowships
	

	
	
	TOTAL =

Expertise Sfr   70’450

Mission costs 49’210

Fellowshp .   246’125
	


ESMT planned for 2000

	Activity
	Partners
	ITU  Resources
	Comments

	1. Implement an ABC system for ESMT
	
	TCDC
	

	2. Implement an Information System
	
	ITU expertise
	To support the initial introduction of data

	3. Implement the new pricing policy and its marketing plan (identified in 99)
	
	ITU expertise
	

	4. Analysis of new training solutions to be developed 
	
	ITU expertise + 
TCDC (2 experts) 
	

	5. Implement a training programme on Technology Awareness
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	6. Implement a training programme on Business Management
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	7. Implement a training programme on Universal Access and Rural Connectivity
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	8. Implement a training programme on Spectrum Management
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	9. National Workshop: Marketing Strategy in a liberalised environ.
	Cable & Wireless
	ITU asked to pay instructor
	ITU’s contribution dependent on 2000 budget

	
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse contribution for 5 to 8: Minimum of SFr.700’000 (1)
	Expected budget:

Expertise Sfr.  40’000

Contribution to Trust Fund  Sfr 350’000
	

	
	
	
	A Steering Committee be created to which ITU and CE partners are members


(1) The projected contribution in-cash and in-kind by Canadian partners to the African Centres of Excellence is projected to be approximately 8 Millions Sfr., spread over the next three years.

AFRALTI 1999

	Activity
	Partners
	ITU  Resources
	Comments

	1. Advisor provided 
	
	ITU expertise
	One-year assignment ended in 1999

	2. Regional assess-ment of training needs and identification of regional resources
	LUCENT Technologies
	TCDC (4 experts)
	

	3. Implementation of a pilot workshop in Spectrum Management
	NORTEL Networks
	ITU expertise + TDCD
	

	4. Evaluation and assistance
	
	ITU expertise
	Difficulties still encountered by ITU in the launch of the transformation process

	
	
	TOTAL =

Expertise Sfr   71’455

Mission costs 55’180

Fellowships .   25’000
	


AFRALTI planned for 2000

	Activity
	Partners
	ITU  Resources
	Comments

	1. Implement a training programme on Technology Awareness
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	2. Implement a training programme on Business Management
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	3. Implement a training programme on Universal Access and Rural Connectivity
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	4. Implement a training programme on Spectrum Management
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/
Price Waterhouse
	ITU expertise and fellowships
	

	5. Implement a new training programme on Regulatory Issues and Human Resources Management
	To be defined
	ITU expertise and fellowships
	

	6. Review and develop the CE Operating Guidelines
	
	ITU expertise
	

	7. Conduct a financial feasibility study
	
	ITU expertise
	

	8. Design a regional plan for an improved use of Distance Learning and on-line expertise
	
	ITU expertise
	

	9. Evaluation and assistance
	
	ITU expertise
	This activity will depend on AFRALTI’s ability to launch the transformation process 

	
	NORTEL Networks/ IDRC/ AGRA/ Aerosystems/ Price Waterhouse contribution for 1 to 4: Minimum of  SFr.700’000 (1)
	Expected budget:

Expertise Sfr.  60’000

Contribution to Trust fund  Sfr. 350’000
	


	
	
	
	A Steering Committee be created to which ITU and CE partners are members


(1) The projected contribution in-cash and in-kind by Canadian partners to the African Centres of Excellence is projected to be approximately 8 Millions Sfr., spread over the next three years.

Asia and Pacific 1999

	Activity
	Partners
	ITU  Resources
	Comments

	1. Advisor
	
	ITU expertise
	Marketing the concept, defining database resources, acquiring partners, etc.

	2. Design of CE Web page
	
	ITU subcontract with AITEC
	

	3. Pilot training actions
	
	ITU expertise
	ITU facilitated cooperation among regional CE members 

	4. Creation of a Steering Committee
	
	ITU expertise
	To which ITU is a member

	
	
	TOTAL =

Expertise Sfr 220’565

Mission costs 46’500

Sub-contract   46’500
	


Asia and Pacific planned 2000

	Activity
	Partners
	ITU  Resources
	Comments

	1. Advisor
	
	ITU expertise
	Marketing the concept, defining database resources, acquiring partners, etc.

	2. Implementation of pilot course on Regulation and Strategic Network Plg
	
	ITU expertise
	

	3. Provide support to the creation of case studies
	Member countries
	ITU expertise and databases
	The recommendation that authors of case studies be considered as TCDC candidates

	4. Design and implement training modules on sensitive issues (regulation, financial and economic impact of privatisation, etc.)
	Member countries 
	ITU expertise
	

	5. Continued design of the regional website to include the virtual library
	To be defined
	ITU expertise
	

	6. Regional workshop for consensus building on CE activities
	To be defined
	ITU expertise and fellowships + TCDC
	

	7. Establishment of an Internet-based tele-learning service
	
	ITU expertise
	

	8. Support to regional Study Group activities, including cyberspace meetings
	
	ITU expertise + TCDC
	

	9. Web based conference on HRM in the R&D environment
	
	ITU expertise
	

	10. Organise a round-table for policy-makers/regulators
	APT to be confirmed
	ITU expertise and fellowships
	

	11. Regional workshop on telecom strategic planning and development
	
	ITU expertise
	


	12. Regional Workshop on Broad-band 
	Telecom Authority of Singapore
	ITU expertise and fellowships
	

	13. Modular workshop on telecom Business Training
	To be discussed
	ITU expertise
	

	14. Modular workshop on regulation x 2 
	AIT and Europe to be confirmed
	ITU expertise
	

	15. Promotional workshops & road show
	
	ITU expertise + TCDC
	

	16. Provide direct assistance to Pacific Island States
	APT and PITA
	ITU expertise
	

	
	
	Expected budget:

        SFr. 800’000
	


Americas 1999 *

	Activity
	Partners
	ITU  Resources
	Comments

	1. Creation of a Steering Committee and their TOR
	
	ITU expertise and fellowships
	ITU is a member of the SC.

The HQ management unit of the CE will rotate to a different sub-region every 3 years 

	2. Definition of the physical network
	
	
	

	3. Definition on the future programme of courses 
	
	ITU expertise and fellowships
	

	4. Request the ITU to recruit an Executive Director
	
	ITU
	

	
	
	TOTAL =

Expertise Sfr 142’600

Mission costs 22’500

Fellowships     84’300
	


Americas planned 2000 *

	Activity
	Partners
	ITU  Resources
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Expected budget:

Expertise Sfr.  

Contribution to

   Trust fund  
	


*  The data for the Americas CE 1999 and 2000 will be completed and circulated among the members of the Special Group on HRM.  The projected budget is being determined by the recently established C.of E. Board.

Status Report on the Americas Center of Excellence

(as of 15 January 2000)

Main activities carried out during the last months:

1. Development of a pilot training program on Telecommunications Regulation

2. Development of a pilot training program on Management Development

3. Organization and implementation of a regional meeting for the formal set up of the Center of Excellence for the Americas

4. Appointment of an Executive Board for the Americas Center of Excellence

5. Organization and implementation of the First meeting of the Executive Board of the Americas Center of Excellence

6. Report on the adopted structure of the Center of Excellence to the annual meeting of the Permanent Executive Committee of CITEL (COM-CITEL)

Main outcome of each of the above mentioned actions:

1. Program on Telecommunications Regulation ready to be delivered (4 distance learning modules + 1 face to face module)

2. Program on Management Development ready to be delivered (distance learning)

3. Definition of the “network” concept for the Americas Center of Excellence, adoption of a formal structure (Executive Board, Advisory Board, Executive Director, Management Unit), and definition financing/partnership criteria

4. Formal appointment of the Executive Board of the Americas Center of Excellence (five members representing the Administrations of each sub-region + an ITU/BDT representative)

5. Appointment of the Executive Board members and authorities (president and vice-president) as well as their respective rotation criteria; adoption of the Terms of Reference and the Internal Rules of Procedure of the Executive Board; additional criteria for the institutions to be “nodes” of the Center of Excellence network; selection of the first venue for the Center of Excellence Management Unit and definition of the criteria for its rotation among the five sub-regions; planning of the first activities of the Center of Excellence (including the delivery of pilot programs, the appointment of the Executive Director and the set up of the Management Unit)

6. Approval of the structure and operation modality of the Americas Center of Excellence by the Permanent Executive Committee of CITEL (COM-CITEL)
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COMPILATION OF THE REPLIES RECEIVED TO THE QUESTIONNAIRE

Replies received:  79, among them 64 developing countries, which makes 80 per cent of the replies received.

	Question
	Percentage of replies
	Percentage of replies
	Comments

	1.
Do you presently use ITU-D manuals and 
handbooks, as well as former GAS handbooks in 
your work?


	Yes

70
	No

30
	23 developing countries replied no among the 30

	2.
If so, have you found them useful as training 
materials?


	Yes

72
	No

28
	

	3.
Do you have access to the ITU Web site for 
information?


	Yes

83, 80
	No

16, 20
	13 developing countries replied no

	4.
Is it desirable to provide current/new technical 
information quickly on the Web with downloading 
facilities?


	Yes

96
	No

4
	

	5.
Is it necessary to edit the new information in a 
handbook format?


If no, what are your suggestions?


	Yes

86,50
	No

13,1
	11 developing countries replied no

	6.
Do you consider a section of Human Resources to be 
a necessary chapter in a manual covering new 
technologies


	Yes

91
	No

9
	6 developing countries replied no


______

List of participants (not available electronically)

1 URL:  Internet or Web address





______________

Contact point:
Mr. David Mellor, The Cable & Wireless College, UK, Tel. +44 1203 868670/
Fax: +44 1203 868657/e-mail: david.mellor@cwplc.com
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