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Introduction





	The Eighth Interregional Human Resources and Training Meeting was organised by the ITU/BDT/HRD Division in collaboration with the United Kingdom Telecommunication Academy, and hosted at the Cable and Wireless College in Coventry.  The major topics of the meeting were:





the new role of the HRM&D function as a service provider within the entity and as a key player at the Strategic as well as Executive and Operational levels;


the role and difficulties of redeployment within a socially-conscious telecommunication entity;


new jobs and new opportunities for women and minority groups as a result of restructuring and reengineering;


the role and position of existing training centres in the changing telecom environment;


the impact on the management culture and human resources by corporate use of the Internet and Intranet facilities;


use of Information Technologies and telecommunications in distance learning;


how to establish Training and Development Master Plans as part of the entity’s Business Plan in the new telecommunication environment;


cost accounting in HRM&D;


strategies to promote the participation of public and private organisations in pooling resources (for the Global Telecommunication University/Institute, Virtual Training Centre, and Centres of Excellence).





	The topics reflected the major concerns of human resource management and development professionals today as their companies evolve from government entities through liberalisation to eventual privatisation.  Due to the fundamental changes occurring in the telecommunication sector, human resources is finding it necessary to change as well in order to assist the entities to face the re-engineering processes which are necessary.   Well aware that human resources is responsible for carrying out many of the changes required, it was of enormous value to the participants to be able to discuss, share, and problem-solve these major concerns during this time together.





Proceedings





	The five-day meeting was attended by 153 participants from 84 countries, 4 regional organisations and representing 123 telecommunication entities.  A full list of participants appears as Annex 1.


	The VIII Interregional Human Resource and Training Meeting was declared open by �Mr. Malcolm Johnson of the Department of Trade and Industry, after welcoming speeches made by Mr. David Mellor, Chairman of UKTA and Director of International Relations of C&W; and Mr. Jaime Herrera, Head of the ITU-HRD Division.  These speeches may be found in Annex 5.


	Mr. David Mellor of UKTA/Cable and Wireless was elected to Chair the Meeting; assisted by two Chairpersons:  Ms. M.P. Mosquera Astorquiza of Colombia Telecom and Mr. U. Jawaheer of Mauritius Telecom.


	Once the elections were over, the Chairperson began the meeting, and an agenda was adopted.  The list of papers presented and circulated during this VIII Meeting appear in Annex 2 and the Timetable in Annex 3.  As can be seen by the Timetable, three afternoons (days two, three and four) were scheduled for working groups, with five groups discussing each topic in parallel.  These topics were:  (1)  Planning, Monitoring and Controlling the Transition Process to a New Telecom Environment; (2)  The Role of Information Technologies in Distance Learning; (3)  Processing Needs – Training Master Plan – Centres of Excellence.  The five different working groups for each topic held their discussions after electing their own chairperson and rapporteur.  The latter was responsible for presenting the group’s findings to the Drafting Committee and full plenary as and when necessary.  


The Drafting Committee was made up of the Chairperson and Vice-Chairpersons, the Rapporteurs of each group with the ITU acting as Secretariat.  It was the Drafting Committee which prepared the Final Report which was distributed to the participants before the Closing of the Meeting.





Hospitality


	The participants of the VIII Meeting would like to thank all their British hosts most especially for the excellent hospitality and many kindnesses shown to them during their stay in England.  The official host, UKTA, as well as its members:  Cable and Wireless, British Telecom, Ericssons UK, Marconi did their utmost to ensure that the participants enjoyed their stay in the United Kingdom.  During the weekend, the participants visited Coventry at the kind invitation of the City Mayor and also visited the surrounding area, thus learning a bit more about this lovely part of England.


Observations





	An evaluation of the papers presented to the meeting was made and it was noted that the papers and working group topics targeted real priorities and concerns of human resource professionals.  The topics of the agenda and many more were discussed quite extensively, either formally in plenary and working groups as well as informally during free time and meals.  





It was clear that great strides had been made in distance learning and information technology since the last meeting in Nairobi in 1996.  Great progress was also made by the Virtual Training Centre and those projects such as the Centres of Excellence, MANDEVTEL, etc. which are applying distance learning and IT.  On-going developments in these projects will be described in articles on the ITU-HRD web site and in the HRD Quarterly.





	Participants from Syria kindly offered to host the next meeting in 2002, subject to Government and Management’s approval.
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	We would like to thank our hosts, UKTA and Cable and Wireless, for their support and cooperation throughout this meeting.  The organisers, Secretariat (all logistical and secretarial support) was excellent and ensured the success of this meeting.





	The ready friendliness and understanding shown by the staff of the Cable and Wireless College during the meeting made it an easy and happy experience for those a long way from home.  Their memories of this Coventry Meeting will undoubtably be positive and happy ones.
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Email�
�
ALGERIA


Telediffusion d’Algerie�
Mr Said�
MECHOUEK�
Manager of VRH Dept.�
+2132 90 4734


+2132 90 1717�
+213 290 1499


+213 290 1522�
said34@hotmail.com�
�
ANGOLA


Ministerio dos Correios e Telecomunicaçöes “Luanda”�
Mr Alfredo�
JOAO JOSE DE ATANASIO�
�
+244 325 990�
�
�
�
AUSTRALIA


APESMA�
Mr John�
VINES�
CEO�
+613 969 58828�
+613 969 69321�
jvines@apesma.asm.au�
�
BANGLADESH�Ministry of Posts & Telecommunications�
Mr. Md Anisuddin Mia�
�
Deputy Secretary�
+8802 867 433�
+8802  866 670�
�
�
BARBADOS


Ministry of Industry and International Business�
Mr. Chelsea�
DENNY�
Senior Telecommunications Officer�
+246 430 2200�
+246 426 0960�
crdenny@caribsurf.com�
�
BENIN


Offices des Postes et 


Télécommunications�
Mr Benjamin�
LOCOSSOU�
Directeur des Ressources Humaines�
+229 31 20 45�
+229 31 38 43�
b.locossou@intnet.bj


�
�
BENIN


Offices des Postes et Télécommunications�
Mr Gaston�
AGBASSA�
Chef de Division des RH�
+229 31 36 30�
+229 31 38 43�
agbassa@moncourrier.com


�
�
BHUTAN


Division of Telecom�
Mr Gopi �
PRADHAN


HR Officer�
HRD Officer�
+975 2 321 911�
+975 2 324 312�
gopi.gradhan@ties.itu.int�
�
BOSNIA AND HERZEGOVINA


Directorate of Telecommunications�
Ms. Amina�
KRIVOSIC�
Telecommunications Engineer�
+38771472657�
+338771441248�
dirtel@bih.net.ba


�
�
BRAZIL


Instituto de Formação em Tecnologia�
Mr. Jucélio�
PEREIRA DA SILVA�
Dir. Tech.- Commercial Rel’ns�
+55 61 225 8826�
+55 61 224 8846�
ift@tba.com.br�
�
BRAZIL


TELESC S/A�
Mr. Márcio�
PEREIRA�
Sales Consultant�
+5547 321 4647�
+5547 321 4655�
marcrop@telesc.com.br


�
�
BRAZIL


ANATEL�
Mr. Clayton Geraldo�
MENDONÇA DE CASTILHO�
Gerente de Recursos Humanos �
+550 21613122107�
+55021613122115�
clayton@anatel.gov.br�
�
BRAZIL


ANATEL�
Mr. Manoel Narciso �
CASTELLO BRANCO VERÇOSA�
Gerente de Recursos & Servicos�
+550 21613122143�
+550 21613122108�
manoel@anatel.gov.br�
�
BULGARIA


Committee of Posts and Telecommunications�
Ms Olga�
TCHERNEVA


�
Head of HRM Dept., CPT�
+359 2 949 2219�
+359 2 9802580�
otcherneva@cpt.bg�
�
BURKINA FASO�ONATEL�
Mr. Soungalo�
TRAORE


�
Directeur Ecole Nationale des Télécoms�
+226 381112�
+226 381111�
ent@onatel..bf�
�
BURUNDI Ministère des TPT�
Mr. Marcel�
NOBERA


�
Chef du Cabinet Ministère des TPT�
+257 223100�
+257 226900�
�
�
CAMEROON


Ministères des P &T�
Mr. Paul�
NJI TUMASANG


�
Director of ENSPT�
+223 723 223723�
+223 723 235005�
paul.tumasang@camnet.cm�
�
CAMEROON


Cameroon Telecommunications�
Mr. Eloundou�
MBEZE�
Chef Service du Personnel�
+237 231093�
+237 230303�
eloundou@yahoo.fr�
�
CAMEROON


Cameroon Telecommunications�
Ms Myriam�
NYANGONE�
Adjoint chef de formation�
+237+ 234065�
+237 230303�
nyangono@yahoo.fr�
�
CAPE VERDE


Cabo Verde Telecom�
Ms Dulce Irene�
BARBER


�
First Line Manager�
+238 615 456�
+213 613279�
jeff@mail.cvtelecom.cv�
�
CAPE VERDE


Cape Verde Telecom�
Ms. Maria de Lourdes�
MENDONÇA


�
�
+238 615579


+238 621134�
+238 613279�
�
�
CENTRAL AFRICAN REPUBLIC


Societe Centrafricaine de Telecommunications (SOCATEL)�
Mr Raymond�
ADOUMA


�
Chef de Service GRH�
+236 61 0336


+236 61 3201


+236 64 0966�
+236 617167�
abdelazi@intnet.ef�
�
CHAD


Office national des Postes�
Mr Khassim�
MAHAMAT HABIB


�
Chef de Service Affaires Generaux�
+235 52 1032�
+235 52 1282�
�
�
CHILI


Jefe de Recursos Humanos�
Mr Denis Rodrigo�
GODOY Pineda


�
Head, HR�
+56 2 42213108�
+562 4213535�
dgodoy@mtt.cl			


rhgodoy@entel.chile.net�
�
COLOMBIA


Telecom – Columbia�
Ms Maria Piedad�
MOSQUERA ASTORQUIZA


�
Vice President, HR�
+561 07 13


+238 83 65�
+561 83 75�
mpmosquera@bogata.telecom.net.co�
�
COLOMBIA


Telecom�
Ms. Melba Lucia�
RIVERA de REYES�
Vice presidente de Mercardeo�
+571 566 7789�
+571 561 0638�
mrivera@bogata.telecom.net.co�
�
COSTA RICA


RACSA�
Mr. Juan José �
GRANADOS�
Gte. Factor Human. Y Organ�
+506 287 0326/0328�
+506 223 1692�
jgranado@sol.racsa.co.cr�
�
COSTA RICA


ICE�
Ms. Kattia�
SOLANO


�
Directora de Recursos Humanos�
+506 2208604


+506 2907650�
+506 2208238�
kasola@msmail.ice.go.cr�
�
DEMOCRATIC REP. OF THE CONGO


O.CD.P.T�
Mr Jacques�
MUYUMBA KILONGOZI


�
Chef de Division Formation�
+243 88 20572�
+1 770 240 2901�
�
�
CUBA


ETECSA�
Ms Miriam�
GUADARRAMA CORRALES�
J’Centro Capacitac.�
+537 295 768�
+537 290 800�
�
�
CUBA


ETECSA�
Ms Natacha�
CUERVO BETANCOURT�
J’Dpto. Org. Emp�
+537 607469�
+537 6669919�
�
�
CUBA


ETECSA�
Mr. Paulino Rigoberto�
MESA CARDENAS�
Director RH�
+537 611598�
+537 669021�
�
�
CUBA


Ministerio de Comunicaciones


MINCOM�
Mr Osmay�
CARRERAS DURAN�
Director Rec. Humanos�
+507 57 4069�
+507 33 5189�
�
�
CZECH REPUBLIC Ministry of Transport and Communications�
Ms Viera�
FINKOVA


�
Director of Personnel and salaries�
+42202 22400 4770�
+4202 24913949�
�
�
DJIBOUTI�Office des Postes & Télécommunications�
Mr. Mohamed�
OMAR MOUSSA�
Chef de la Division Personnel�
+253 35 30 99


+253 335 06 69�
+253 35 57 57�
�
�
DJIBOUTI


Société des télécommunications Internationales (STID) de djibouti�
Mr Souleiman�
HOUSSEIN DIRIEH�
Chef de la Division Personnel�
+253 35 75 023�
+253 35 01 09�
pag@intnet.dj�
�
DOMINICAN REP. (INDOTEL)


Instituto Dominicano de las Teleco-municaciones �
Mr. Salvador Ignacio�
RICOURT GÓMEZ�
Gerentes de proyectos�
+809 682 2244�
+809 682 3493�
sricourt@cibao.com�
�
ECUADOR 


Superintendencia de Telecomunicacione�
Ms Rebeca�
SEGOVIA MONCAYO�
Subdirectors


Capacitacion�
+593 –2 568 705


+593 –2 221 500�
+593 – 2 – 568 687�
homoro@interactive.net.ec�
�
ECUADOR


Superintendencia de Telecomunicacione�
Ms Elena de Lourdes�
SAENZ ERAZO�
Recursos Humanos�
+289 596


+584 999


+221 500 ext 291�
+22235�
homero@interactive.net.ec�
�
ERITREA


Telecommunication Service of Eritrea�
Mr Fikre�
ELIAS KIDANE�
Administration & Trn. Mgr�
+291 1 114033�
+291 1 120938�
�
�
ETHIOPIA 


Ethiopian Telecommunications Corporation�
Mr Wondimu�
GIRMA�
Mgr, Training Div.�
+251 1 655 126�
+251 1 655 129�
etti@telecom.net.et�
�
FIJI


Fiji International Telecommunications �
Mr Samuta�
SAMUELA�
Manager Administration�
+679 312933�
+679 300750�
samu.samuta@hkt.cwplc.com�
�
FRANCE


France Telecom�
Mr. Jacky�
TALLEC�
HR Director�
+33 1 44 44 43 58�
+33 1 47 46 88 81�
jacky.tallec@francetelecom.fr�
�
FRENCH POLYNESIA


Offices des Postes et Télécommunications�
Mr Gwénael�
MARTIN�
Chef Division Gestion du Personnel�
+689  41 46 34�
+689 42 66 00�
gwenael-martin@opt.pf�
�
GHANA


Ghana Telecommunications Company Limited�
Mrs Irene Stella�
APPIAH-NKANSAH�
Sen. Mgr/hr�
+233 21 231070


+232 21 221001 (ext 233)�
+233 21 221002


+233 21 667979�
snkansah@ghanatel.net�
�
GHANA�Western Telesystems (GH) Ltd.�
Ms. Beatrice Bridget�
OFEI


�
HR Manager�
+233 21 701000�
+233 21 7010392�
bbo@westel.com.gh�
�
GHANA�National Communications Authority�
Mr. Kwabena�
OKYERE-MENSUO�
Human Resource Officer�
+21 233 776621�
+21 233 763444�
�
�
GHANA


Ministry of Communications�
Ms Yaa�
OSEI-BRIMPONG


Director HRD/M�
Director HRM/D�
+233 21 223317�
+233 21 229786�
yaa@mail.h-net.msu.edu�
�
GUATEMALA 


Superintendencia de Telecomunicaciones�
Herla Genoveva�
TELLO RAMOS�
Sub-jete�
+502 366 5880�
+502 366 5890�
herlatello@yahoo.com�
�
GUINEA-BISSAU�Guiné-Telecom�
Mr. João Antonio�
FONSECA MENDES�
Responsible pour la Formation�
+245 202429


Poste – 161�
+245 201303�
�
�
GUINEE (Conakry)


SOTELGUI�
M. Sayon�
MANSARE�
Chef Service Formation�
+46 14 45


11 21 6737�
+41 30 40 46 1789�
fantaleland@gn.org�
�
GUYANA�Ministry of Works & Comms�
Mr. Seonarine�
PERSAUD�
Chief Exec. Officer�
+592 2 63976


+592 2 62233�
+592 2 67661�
rifmu@sdnp.org.gy�
�
INDIA


Telecom Commission�
Mr. M. A. �
CHOWDAPPA�
Advisor (HRD)�
+91 11 3710850�
+91 11 3329525�
mac307@hotmail.com�
�
INDIA


Government of India


Ministry of Communications�
Mr. M. L. �
MALIK�
Principle General Manager (O)�
+91 11 33 2292�
+91 11 3317344�
�
�
INDIA


TCIL


(Teleconsult India Ltd)�
Mr. R. K.�
GARG �
General Manager�
+91 11 624 2194


+91 11 620 2205�
+91 11 624 22266�
teilitd@giasdlol.vsnl.net.in�
�
INDONESIA�Directorate General of P&T�
Mr. Mashuri�
GUSTRIONO�
Head of Personnel Sub-Division�
+62 21 3847050�
+62 21 384 5029�
huri@commerce.net.id�
�
INDONESIA


Dept. of Communications


Directorate Gen. Of Posts and Telecommunicatons�
Mr I. Ketut�
PRIHADI KRESNA�
Project Head of Posts and Telecoms Training�
+62 21 38 38313�
+62 21 38 45029�
km0602@hotmail.com�
�
ISRAEL





�
Mr Pini�
DORON�
�
+972 9 950 7132�
+972 9 958 6572�
teebird@netvicision.net.il�
�
IVORY COAST


Conseil des Télécommunications de Cote d’Ivoire (CTCI)�
Mr Ibrahima�
TIMITE�
Responsible de l’administration du personnel�
+225 34 43 25


34 43 21�
+225 34 43 26�
�
�
IVORY COAST


Agence des Telecommunications de Cote-D’Ivoire�
Mr Avi�
ATIALE�
Head – human Ressources�
+225 34 46 79


34 46 70�
+225 34 42 58�
�
�
JORDAN


Telecommunication Regulatory Commission�
Ms. Muna�
HAKOOZ�
Privatisation Project-Mgr/Admin. Mgr�
+962-6-5862025�
�
prv@trc.gov.jo�
�
KENYA


Kenya College of Communications Technology�
Ms


Jedidah Pilale�
NTOYAI�
Senior Human Resources Officer�
+891 201


+ 891 003�
+891 949�
�
�
KENYA


Telkom Kenya Ltd�
Ms R. �
MBAI�
Manager Manpower Planning�
+254-2 225405�
+254 2 25297�
�
�
KENYA


Telkom Kenya Ltd�
Ms Khadija�
MIRE�
Manager , Human Resources�
+254 2 227524�
+254 2 246 121�
mire@eafix.net�
�
KENYA


Telkom Kenya Ltd�
Mr Tom�
DIERO�
AGM, Telecoms�
+254 2 22 7401�
+254 2 22 1042�
�
�
KENYA


Telkom Kenya Ltd�
Mr Noah K. �
OMANGA�
GM/HR�
+254 221 5925�
+254 221 7626�
nkomanga@eafix.net�
�
KENYA


Communications Commission of Kenya�
Mr. Noah K�
ROTICH�
Asst. General Manager Human Resource & Admin�
+254 2 448108


+254 2 448216�
+254 2 448418�
�
�
KIRIBATI�Telecom Services Kiribati Ltd�
Ms. Matennang�
ATAUEA�
HR Manager�
+686 20730�
+686 21424�
mbetoro@eskl.net.ki�
�
MACEDONIA


Ministry of Transport and Communications�
Mr Dragan�
CEPUJNOSKI�
In charge of Internet�
+389 91 145 520


+389 91 364 035


�
+389 91 123 292


+389 91 364035�
dchep@iname.com�
�
MACEDONIA


Ministry of Transport and Communications�
Ms Suza �
ANGELESKA�
Head of HRD�
+389 91 145440


+389 91 205215�
+389 91 123 292


�
�
�
MADAGASCAR


Telecom Malagasy�
Ms Lalanirina�
RAMAROSON�
Directeur des RH�
+261 2022 64422�
+261 2022 64459�
drhtelma@dts.mg�
�
MALAWI


Malawi Posts and Telecommunications Corp.�
Mr Malcolm�
MACHINJIRI�
Controller of Human Resources�
+622144�
+621335�
 �
�
MALI�Direction générale SOTELMA�
Mr. Demba�
DIALLO�
Directeur RH�
+219375


+215280�
+213022�
�
�
MALTA


MALTACOM�
Mr. John�
CAMILLERI�
Deputy Chairman�
+356 4422584�
+356 444000�
jpc@maltanet.net�
�
MALTA


MALTACOM�
Mr. Patrick�
COLE�
Director, HR & Admin�
+331 859 09426186�
+00 33 1 241154�
pcole001@maltacom.com�
�
MAURITANIA�Office des Postes & Télécommunications�
Mr. Hamoud�
M’HAMED�
Director RH�
+256845�
+292702�
hamoud@opt.mr�
�
MAURITIUS


Mauritius Telecom�
Mr Uttam �
JAWAHEER�
HRM Manager Consultant�
+230 454 2254


+230 254 0869�
+230 464 5756�
jawaheer@mti.intnet.mu�
�
MOLDOVA


MOLDTELECOM�
Ms Tatiana�
BURIAN�
Deputy Director Training Centre�
+373 2 544 915


+373 2 278 854�
�
�
�
MOROCCO


Itissalat Al Maghrib (IAM)�
Mr Belaid�
AICH


Dir RH�
Director HR�
+2127 207864


+21 27207866�
+212 7207871�
divgespp@iam.net.ma�
�
MOROCCO


Itissalat Al Maghrib (IAM)�
Mr Mohamed�
LOUDAD


�
Chef Serv. Org et gestion des emplois�
+212 7 208088�
+212 7 207871�
divgespp@ioam.net.ma�
�
MOZAMBIQUE


TDM


�
Mr Victor�
BERNARDO�
Training Manager�
+258 1 497053


+258 1 497131/4�
+258 1 490079�
victor_bernardo@hotmail.com


victorbr@tdm.mz�
�
NIGER


Société Nigeriennedes Télécommunications (SONITEL)�
Mr Adam �
ISSOUFOU�
Directeur des Res. Hum.�
+227 724500�
+227 724500�
�
�
NIGER


Ministere de le Communication�
Mr Oumarou�
MAHAMAN�
Chef. Dept. Administration Generale�
+227 724499�
+227 725028�
�
�
NIGERIA


Nigerian Communications Commission�
Ms Celina Rinret�
TENMANG�
Principal HR Manager�
+234 9 23 44 590�
+234 9 23 44 493�
ncc@cyberspace.net.ng�
�
NIGERIA


Nigerian Mobile Telecommunications�
Mr. Cyril Ihetieto


                  �
ANYANWU�
Gen. Mgr. HR & Admin�
+9 5237 804�
�
�
�
NIGERIA


Ministry of Communications�
Alhaji Momoh Tahir�
ABU�
Asst. Dir. HR�
+9 523 7246�
+9 523 7246�
�
�
OMAN (Sultanate of)


Oman Telecommunication Co.�
Mr. Feisal Ali�
AL JAHDHAMY�
Director Training�
+707 44 633 100�
+707 44 706 877�
faisal@gto.net.om�
�
PALESTINE


Palestine Telecommunications Co. Plc�
Mr Ibrahim�
SALEH QASEM�
Training Mgr�
+970 92376225�
+9709992376227�
paltel@palnet.com�
�
PALESTINE


Palestine Telecommunications Co. Plc�
Mr Younes�
ABU MARSHOUD�
Admin & Finance Manager�
+970 7 2826730�
+9770 7 2826720�
�
�
PERU


OSIPTEL�
Ms Pamela�
MIZUSHIMA OSHIRO�
Coordinator HR�
+511 225 1313�
+511 475 1816�
pmizoshi@ospitel.gob.pe�
�
POLAND


National Radiocommunication Agency�
Mr. Tadeusz�
BARANOWSKI�
Director�
�
�
t.baranowski@par.gov.pl�
�
POLAND


National Radiocommunication Agency�
Ms. Elzbieta�
BUDAKOWSKA�
Senior Specialist�
+48 22 60 88 138�
Komertel +48 39 123 033�
e.budakowska@par.gov.pl�
�
POLAND


Polish Telecom�
Ms. Danuta�
MIROSZ, Manager �
Expert


Training Dept�
+48 22 828 7705�
+48 22 828 7708�
�
�
POLAND


Polish Telecom�
Mr. Jan�
MACIAG, Chief �
HRM/D Division�
+4881 5336640


+4881 5344470�
+4881 5336302�
jmaciag@dolublin.tpsa.pl�
�
PORTUGAL


Instituto das Comunicações de Portugal�
Mr João�
CHAVES�
Div. de Recursos Humanos�
+351 1 721 2022�
+351 1 721 1001�
joao.chaves@icp.pt�
�
PORTUGAL


TDC – Tecnologia das Comunicações�
Ms. Paula�
MORAIS�
HR and DL Project Mgr�
+351 1 313 9810�
+351 1 357 0475�
p.morais@tdc.pt�
�
QATAR


QATAR Telecom (Q-Tel)�
Mr Sam�
MATHEW�
Head of Compensation�
+974 400750�
+974 830133�
smathew@e-tel.com.qa�
�
QATAR


QATAR Telecom�
Mr. Ali A.S. �
AL HUMAIDI�
Training & Dev. Mgr�
+404 603


+404 601�
+696 110�
humaidi@qtelcom.qa�
�
RUSSIA


STC KOMSET�
Mr Manfred�
SCHNEPS-SCHNEPPE�
Head of Telecom Sys Dept�
+95 727 0112�
+95 727 0109�
sneps@komset.ru�
�
SÃO TOMÉ e PRINCIPE


Compania Santomense de Telecomunicacoes�
Ms Maria do Carmo�
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Granados, Costa Rica : (36 – 	S only) Management of 	the human factor:  	targeting the XXI 	Century


Jawaheer, Mauritius :  (25) 	New Role of the HRM&D	Function


Godoy (Chile) : (35)  HR 	Department – a Political	and Technical Unit of the 	Organisation


�
Diero, Kenya :  (20) HRM&D 	Function as a Service-	Provider within the 	entity 	as as a key player at the 	Strategic Level as the 	Executive and Operational 	Levels


Court (Ericssons UK)  : (43)  	HR as partners, 	players 	and pioneers in 	delivering value �
Panel on the Virtual Academy


Dr. Kingston  - UK : (47) 	Developing Managers 	Using Technology


Dr. Lloyd, Uiversity of 


      Strathclyde - UK (42) 	European Initiatives


Dr. Nicol, BT Martlesham - 	UK: Audio presentation�
Scobie, CTU: (31)  IT and  Edu-	cation in the	Caribbean


Ntoyai, Kenya :  (19)	Establishing 	HR Training 	and Development Master 	Plan


Mbai, Kenya :  (17)	Processes 	to Identify 	Needs for 	the Training 	Master Plan


Vu Duong Hung, Vietnam:  


	(11)  Distance Learning Experiments on telecoms of vietnam�
Barton, DTI (UK) : (3)


	Telecom Liberalisation 	in the UK


Girma, Ethiopia:  (13)  The 	Role of Training 	Centres 	in the Changing Telecom 	Environment�
�
LUNCH�
�
�
�
�
�
�
AFTERNOONS:





Dr. Moore:  (8) Telecoms, a 	difference for the 	next 	millennium 


Mire, Kenya : (18)  New Jobs 	and New Oportunities for 	Women & Minority 	Groups as a Result of 	Restructuring & Re-	engineering


�












WORKING GROUP 1�


Planning, Monitoring and Controlling the Transition Process to a new telecom environment�












WORKING GROUP 2:





The Role of Information Technologies in Distance Learning


�












WORKING GROUP 3





Processing Needs – Training Master Plan - Centres of Excellence


�



14:00 Distribution of the 	Final Report


15:00 CLOSING�
�
 Touré, ESMT :  (5)  The 	Changing Telecom 	Enterprise Management 	Strategies


Appiah-Nkansah, Ghana : (21)  	New Role of HRM&D as 	a Service Provider and 	as a key player at the 	Strategic Level


Bouali, Tunisia :    (12)  Making 	Quality a part of Human 	Resources Management�

































WG reports handed in�

































WG reports handed in�

































WG reports handed in�



�
�



Wednesday evening:  Cable & Wireless�



Thursday evening:  Ericsson�



Friday evening:  Marconi Communication�



Monday evening:  UKTA�



�
�



       Sunday evening:  BT


�
ANNEX 4


WORKING GROUP TOPIC 1








PLANNING, MONITORING AND CONTROLLING THE TRANSITION PROCESS �TO A NEW TELECOM ENVIRONMENT





With the rapid and fundamental changes undergoing in the telecommunication sector, HRM&D has a key role to play in coping with the process.  One of the greatest challenges facing us in our speciality is how we must change, reengineer ourselves, so that we can keep pace with the changes in the sector and in our organisations.


A few of the fundamental questions which HRM&D must address and answer in order to cope with these changes include:


What are the major changes you foresee in HRM&D in the near future (5 years)?�


How should HRM&D policies support the staff adaptation to new conditions: �in-service-training, individual development, redeployment, etc., to achieve attitudinal changes of staff in the new competitive environment (oriented to business, customer and service):�


A few of HRM&D’s responsibilities are listed below.  How do you plan to carry out these actions?  What strategies will you consider for these actions?��--  how to ensure affective use of the organisation’s staffing plan so that the organisation is more competitive?��--  how to ensure appropriate training and retraining of all staff?��--  how to prepare and carry out a redeployment of staff?��--  how to redesign jobs and reclassify staff��--  how to ensure in-service training for all these new posts as well as keep up with reengineering of processes and technology��--  etc.








_________





�



WORKING GROUP TOPIC 2








THE ROLE OF INFORMATION TECHNOLOGIES IN DISTANCE LEARNING





Based on the presentations about new methods and technologies for training, consider the present situation in your organisation:


how might modern methods and technologies, such as distance learning, be applied to enhance your HRM&D function’s effectiveness?�


What is your current use of information technology for learning and training?


Next, identify and list the five greatest shortcomings in your existing situation (for example, attitudes or resistance to change, budget or time constraints, etc.) which may affect the introduction and use of the new methods and technologies in your entity.


What are the obstacles that you must overcome when trying to implement the new methods and technologies in training?  State your strategy to achieve your goal(s).


As you know, the ITU has made available a series of courses that can be accessed through the Virtual Training Centre.  Formulate a strategy for your organisation to make best use of the VTC programme in the most effective way.





_________











�



WORKING GROUP TOPIC 3





PROCESSING NEEDS - TRAINING MASTERPLAN - CENTRES OF EXCELLENCE





Human Resources Development activities are a key component of any modern Business Plan, and reflect in concrete figures, the strategy of a company in a competitive environment.


In this respect, the design of a Training Master Plan requires a clear understanding of the business-related indicators and parameters which characterise the Human Resources development process. They must match the financial approach required for the integration of the training data in the Business Plan architecture.


Some fundamental questions are to be addressed and answered in order to emphasise the valuable contribution of the Human and Resources Department to the implementation of business-oriented Development Plans:


How do you take the financial impact of future training activities into account when meeting your training needs?�


Which Training indicators are the most appropriate to measure the impact of the training activity in the overall corporate Business Plan?�


How do you combine activity-based training forecasts (usual breakdown of the training activities:  Network Engineering, Operation and Maintenance, Sales and Marketing, etc.) with business-oriented training typology (provider-based breakdown, training cost optimisation, expected return on training investments, etc.)? �


Which skills are required from HRD staff to prepare their contribution to the Business Plan as well as assist the other departments to determine their HR needs/evolution accurately?�


What contribution do you expect from the up-coming Centres of Excellence for the development of these skills?








_________�
ANNEX 5


OPENING ADDRESS


Telecommunication Development Bureau


International Telecommunication Union


18 August 1999








Mr. Malcolm Johnson, Head of International Coordination and Regulation, Radiocommunications Agency, Department of Trade and Industry


Mr. David Mellor, Director International Relations, Cable & Wireless College


Distinguished Guests


Ladies and Gentlemen,





On behalf of the Director of the Telecommunications Development Bureau of the ITU, 


Mr. Hamadoun Touré, I am pleased to welcome you to the VIII Interregional Human Resources and Training Meeting.  I would like to begin by thanking the United Kingdom Telecommunication Academy (UKTA) most especially for hosting this meeting and providing all the facilities to ensure its success.  Here we are at the lovely Cable and Wireless College, enjoying its efficient organisation as well as the generous and friendly hospitality for which the UK is so well known.  I am sure the delegates will also be looking forward to visiting and learning more about this very interesting region of the country during their visit.





It has been three years since the greater Human Resources and Training family met in Nairobi in October 1996, and many changes have occurred not only to the telecommunication sector but to the Human Resources speciality as well.  As the various themes and topics of this meeting reflect, it is an exciting time for Human Resources as it confirms its critical role in the changing telecommunication environment.  It is through the efforts of the human resources functions that the telecom entities can change, be re-engineered to be more efficient and effective.





With these challenges before us, the topics of the Meeting were chosen to help generate discussions and sharing of experience; and they include:





the new role of the HRM&D function as a service provider within the entity and as a key player at the Strategic as well as Executive and Operational levels;


the role and difficulties of redeployment within a socially-conscious telecommunication entity;


new jobs and new opportunities for women and minority groups as a result of restructuring and reengineering;


the role and position of existing training centres in the changing telecom environment;


the impact on the management culture and human resources by corporate use of the Internet and Intranet facilities;


use of Information Technologies and telecommunications in distance learning;


how to establish Training and Development Master Plans as part of the entity’s Business Plan in the new telecommunication environment;


cost accounting in HRM&D;


strategies to promote the participation of public and private organisations in pooling resources (for the Global Telecommunication University/Institute, Virtual Training Centre, and Centres of Excellence).





�
We have the good fortune of organising this meeting not long after the Plenipotentiary Conference, and with a fresh Action Plan defined by the Valetta World Telecommunication Development Conference, we now have an opportunity of setting ourselves specific tasks and priorities for the next couple of years.  The ITU Regional Human Resource Officers are also present  at this meeting and will be joining you in the Working Groups.  This is a marvelous opportunity for focusing on regional needs and defining actions in human resources and training for the next couple of years in your region.  





As you know, the work plan of the Human Resource Division of the BDT is a practical implementation of the Valetta Action Plan Programme 6.  This coherent plan and mandate was defined by the Members of the BDT in Malta:  Administrations, Operators, Regulators, development banks, regional entities, etc.  Each year requires fine tuning and prioritising, and reviewing the strategies and activities to achieve the objectives defined by the Members.  The Human Resources Division has found that increasingly the most appropriate strategy to accomplish its work effectively and efficiently is distance learning.  You will have the opportunity of learning more about the BDT’s Virtual Training Centre, the Global Telecommunication University/Institute and the four Centres of Excellence which are presently being created in different regions.  This distance work is exciting and complements the other activities of the group very well. 





These coming days will offer you the chance of not only sharing information and experience but to create new opportunities for sharing information and experience.  As the telecommunication Administrations are being replaced by liberalised and privatised entities, the success of our work will lie in our ability to work together in formal or informal partnerships and alliances for the betterment of our own entity as well as the telecom community.  Projects such as the HRD Division’s MANDEVTEL, GTU, Centres of Excellence are prime examples of how together we can create something better and stronger, and useful for all of us.  The BDT would like to see these partnerships strengthened after this week, and the numbers of partners in these activities increased.  





Also related to partnerships, we would like to express our gratitude to our very valued partners – the UKTA and C&W, our hosts for this meeting.  The work of the BDT is enriched because of friends like these, and we are sure you all wish us to thank them for the tremendous effort they have made in assisting all developing countries to attend this meeting.  





In this plenary this morning we have organisations which are partners with the HRD Division:  in our Training Agreements, we have the UKTA, C&W, Telia and AICEP; in MANDEVTEL, we have AICEP, TDC and Zilina University; for the GTU, we have APESMA; and for the Centres of Excellence, ESMT, AFRALTI, C&W, etc.     It is our strong wish that other participants will become interested to participate actively in these activities, thus strengthening their scope and multiplying the results.  None of us has to work alone, and together we are a force to be reckonned with!





We wish you a successful meeting – one that is interesting, challenging, and results oriented.





Once again, we would like to thank our hosts:  UKTA and C&W for their assistance and continued support of the BDT’s activities.





_________





�
INTRODUCTION TO HRD CONFERENCE ON BEHALF OF UNITED KINGDOM TELECOMMUNICATIONS ACADEMY (UKTA)





Mr David Mellor


Chairman





Ladies and Gentlemen, honoured guests.





It is indeed a pleasure to welcome you to this conference on behalf of my fellow directors of the UKTA. Unfortunately our Minister is unable to be with you today but sends his warmest welcome to you. My employer Cable & Wireless are extremely proud to have been selected by both the ITU and the UKTA to host this eighth inter-regional conference on HRD.





Firstly I will give you an insight into the role of the UKTA.





The UKTA provides applicants from the developing world with free access to the combined training capabilities of the leading communications companies in the United Kingdom.





The UKTA is effectively a multi-site college based on the in-house training facilities of its member-companies. By providing training in the UK at their own facilities the member-companies are able to provide extensive access to the high quality training designed for the companies' own staff and valued customers.





Each year member-companies allocate a number of places on selected in-house training courses, which together form the annual UKTA training programme. The courses are offered during the period May through to December. Applicants are invited to select courses to match their personal needs and circumstances.





An individual is not confined to just one course but may select a combination of courses to form a programme spanning several weeks. Such a programme may also include training provided by different UKTA member-companies, providing a broader based approach to the communications industry.





The UKTA is a 'not-for-profit' company with a board of directors comprising a representative from each member-company. Central management and administration are minimised by incorporating existing member-company processes wherever possible. The small central costs are funded by annual contributions from the member-companies. Use of existing in-house training capabilities minimises company costs and enables member-companies to provide the training completely free of charge to the applicant.


All the sponsorship available through the UKTA is dedicated to paying for the training facilities and tuition in order to maximise the range of training and the number of places available.





The UKTA is not able to sponsor travel and UK living expenses so applicants must make their own arrangements for the funding of these costs.





The concept arose from a UK Government supported committee comprising leaders from the major UK communications companies. The committee was seeking ways to improve the standing of the UK communications industry throughout the developing world and the provision of free training was seen as a cost-effective way of achieving this while also aiding the development of local expertise within the developing countries.





I am sure that following this brief introduction if there are any questions these can be raised with me or Derek Parker who is our full time General Manager during your stay with us this week.





Finally, I must say how proud I am personally to host so many countries from the ITU membership. I would like to emphasise the commitment of Cable & Wireless to the 'ITU and Cable & Wireless Training Scheme' which has been able to fund academic scholarships for so many developing countries over the past eight years.





Thank you�



CONCLUSIONS AND RECOMMENDATIONS





The conclusions and Recommendations of the Working Group discussions on the suggested topics (see Annex 4) are presented below.  





Topic 1:  PLANNING, MONITORING AND CONTROLLING THE TRANSITION PROCESS TO A NEW TELECOM ENVIRONMENT








Major changes foreseen in HRM&D in the near future (5 years):





Privatisation / Globalisation, Strategic Alliances and Partnership


Competition / Commercialisation (shareholders' interest on investment)


Rapid technological changes will drive the sector


Economic changes (including budgetary limitations for HRD related programmes)


Socio-cultural changes


Flexibilisation of the legal framework to permit the HR policy adapt to a competitive environment (salaries, personnel turnover, etc.)


Changes in the organisational culture and management style


HRM&D active player at the Strategic Level / consultancy / leadership role; with the Board committed to HR policies


Promotion of gender equality


Transformation from skilled based work force to a knowledge-based work force (multi-skilled staff required)


Shift from engineering to customer focus (will be customer driven)


Changes in customer behaviour and expectations


Employment philosophy (from security of employment to employability)


Performance evaluation and escalated pay system


Objective criteria to measure performance


Downsizing


Outsourcing


New relationship with trade unions 


New Human Resource organisational structure will be flexible and dynamic


Changes in Human Resource processes/tools/working methods (diversity of services, learning organisation, recruitment methods, etc.)


Transparency in communication





HRM&D policies to support the staff adaptation to new conditions:





New approach to training�-- in-house and external training�-- distance learning/action learning�-- promotion of self-learning responsibility�-- Internet and Intranet�-- focus on value-added and job training�-- intensive use of IT in training�-- attachment/secondment to other telecoms�-- outsourcing�


Shift in the Human Resource philosophy from controlling to facilitation (as an internal change agent supporting operational units)


Flexible policy and approach�


New policies defined for:  recruitment, in-service training, outsourcing, fellowships, redundancies (early retirement, financial incentive to set up a small business, assistance in finding other employment, etc.)�


Actions seeking to modify attitudes include:  counselling, social adaptation (to new values, quality), knowledge of the key performance indicators; self-development; introduction to competitive-based schemes





HRM&D responsibilities/actions to be carried out; and the strategies and procedure to consider for these actions:





Effective use of staffing plan (in the light of the Business Plan):�-- redeployment�-- multi-skills training (specially for frontline staff)�-- training on commercial skills�-- cost-effective training�-- staff audit (skills identification)�


ensure appropriate training and retraining of staff:�-- gap analysis - existing versus required�-- identify job competencies and competency-based training schemes�-- parameters to be developed to assess training effectiveness (return on 	investment�-- flexible/distance learning to be encouraged�


prepare and carry out a redeployment of staff:�-- skills audit�-- retraining/multi-skills training�-- staff distribution to support customer service frontline�


redesign jobs and reclassify staff:�-- develop parameters for clear and objective redesigning�-- to be done in coordination with the operating units�-- redesign based on the changed organisational structure�-- prepare people for continuous change�


�
RECOMMENDATIONS:





The procedure recommended for HRM&D to follow in order to support the organisation's transformation process:





Perform a Staff Audit.  This would include data on:  staff numbers, where they work, the jobs performed, job descriptions, years of experience, age and sex distribution, etc.  This should also include a carefully done skills identification.�


Review the strategic direction of the company (overall Strategic Plan and the HRM Strategy Plan).�


Based on this information and data, define the HR policies and prepare the Training Plan.  Due to the major changes in the sector, there will be:  �-- new processes (BPR = Business Process Reengineering)�-- new structures�-- new jobs�-- and possible downsizing.��This will bring about other processes:�-- re-training�-- redeployment ("the right person for the right job")�-- recruitment�-- redundancies (early retirement, financial incentives to set up a small business, outsourcing, natural attrition)





Incorporate Human Resource Development policies into the company's Strategic Plan.  �


Design and implement comprehensive HR Strategic Plans which consider permanent changes of the sector.  Implement a participative management style (by objectives, projects, processes, etc.), and identify related HRM&D indicators.�


Develop programmes to facilitate adaptation to change, to promote proper ethics and values, in order to adapt the organisational culture to the customer needs and market rules.�


Assign a special budget for the entire transitional period (for the special HRD effort, redeployment and training, redundancies, etc.)�


Develop career and succession plans.�


Develop and implement performance evaluation programmes that involve the staff member, his team and his customers.  Consideration should be given to the objectives, results, management indicators and productivity.�


Design and implement computerised Human Resource Management information systems.  This should allow a decentralised management of the operational activities of the HR function.  �


Develop, promote and implement training and redeployment programmes that assist staff to adjust to the company's requirements in view of the permanent changes in the sector.�


Organise schemes to provide incentives in order to motivate staff.�


Develop a policy of transparency and effective communication within the company in order to assist the change of staff attitudes and behaviour towards change and customer satisfaction.  Promote communication with social partners (unions, staff associations, stockholders, consumer associations, etc.)





ITU IS REQUESTED TO:





Assist organisations to implement modern management tools;�


Continue promoting seminars, workshops and internships in order to facilitate the exchange of information and experience, benchmarking, etc.�


Promote the effective use of IT in the training centres (tele-education, tele-working, etc.)





�
Topic 2:  THE ROLE OF INFORMATION TECHNOLOGIES IN DISTANCE LEARNING








Ways in which new methods and technologies, such as distance learning, may enhance the HRM&D function's effectiveness:





Increase communication and information flow in the company


Educate/train faster as HRM&D can respond faster


Educate/train a greater volume of people


Increase training cost-effectiveness


Because of its flexibility, be more convenient for the trainees


Promotes self-learning habits as well as group discussions


Allows for inclusion of simulation in management programmes


Improve accessibility to actual training


It is more informal.  It is also less sensitive to mixed hierarchies in the same programme


It allows training to be more of an ongoing activity (not an isolated event)


Enhances a learner's motivation by using new technologies


Encourages research and training


Facilitates the access to expertise


Facilitates the introduction of new ideas (paradigm shift)


Facilitates administrative tasks and record keeping








Important shortcomings and obstacles, which affect the introduction and use of new methods and technologies in telecom entities, include:





Budgetary constraints


Attitudinal/cultural constraints


Financial benefits of traditional training would be limited (travel, allowances, etc.)


Lack of motivation for self-development


Trade unions fear the introduction of IT will result in loss of employment


Limited access to networks (Internet and Intranet) and to computers for all staff


Computer literacy is low


Lack of pedagogic and methodological expertise to design IT courses


Language barrier affects use of software and limits communication


Limited telecom infrastructure, reliable power supply, etc.


Difficulty in accessing servers as well as the cost of the service


Lack of an appropriate policy to promote the use of IT


Management's lack of knowledge and commitment to the importance of IT in HRD, hence, the reticence to invest in the technologies


Authentication and legality of electronic data or document.








�
RECOMMENDATIONS:





Telecom entities should:��-- facilitate the acquisition of equipment for both the organisation and individual staff members.  This should be budgeted for; or consider acquiring sponsorship (allowing a firm to advertise their service or product as long as they help equip the HRD Unit with hardware and software);��-- provide free/subsidised Internet access to those following IT based courses;��-- sensitise and train their staff in the use of IT for work and training purposes whilst encouraging staff to request IT related courses;��-- identify contacts in key areas of the organisation who will collaborate with HRD in order to introduce and promote an IT-oriented culture;��-- profit from the ITU-VTC programme and services, integrating them into their own training plans;��-- share existing IT facilities at the regional level; ��-- Plan and outline the procedure to introduce and use IT in HRD activities.  This procedure should include, among others, the following activities:��	-- Introduce a distance learning system as part of the company's Strategic 			Plan�	-- Carry out a training needs analysis so as to optimise the use of IT where 		possible�	-- Carry out a benchmarking activity�	-- Consider possible solutions to the above-mentioned needs�	-- Prepare/sensitise staff and trainers for the introduction of IT programmes�	-- establish the budget requirements�	-- Provide the necessary infrastructure within the organisation�	-- train course developers and instructors�	-- train staff in use of the computerised tools�


The ITU should:��-- continue to inform its members of the products and services offered by the Virtual Training Centre; including the ease of locating related information;��-- as soon as possible, organise a 2-week distance forum on a key issue to allow HRD decision-makers to experience the use of IT for learning purposes.�


�
Topic 3:  PROCESSING NEEDS - TRAINING MASTER PLAN - CENTRES OF EXCELLENCE





How the financial impact of future training activities are taken into account when meeting training needs:





Training should be treated as part of the essential investment of the organisation


The training Plan should be a result of the company's Business Plan


Training should focus on the organisation's objectives


A given percentage of the payroll should be established by each organisation as a minimum for the overall Training Budget


Use of distance learning and IT-based learning (CBT, use of Internet and Intranet) should be prioritised


Outsourcing should be considered an essential part of the Training Plan


Train the trainer to improve their efficiency and flexibility





In order to reduce training costs:�


Plan in-house training programmes 


Access centres of excellence


Collaborate/cooperate at national and regional levels


Cost-share between employer and employee (e.g. MBA)


Internships in other telecom entities (operators, manufacturers, etc.)


Re-prioritise some of the training programmes


International sponsorship


Inclusion of telecom courses in academic curricula in tertiary institutions





In addition to the traditional training indicators, it is necessary to identify others that would be appropriate to measure the impact of the training activity in the overall Business Plan.  Global indicators should be defined to measure the overall strategic achievements and decentralised indicators to measure the results of each business unit.  The financial-oriented indicators include:





Improvement in the efficiency of the organisation


Improvement of completion of the organisation's plans


Increase in productivity and sales 


Increase customer satisfaction and quality of service


Decrease in complaints


Improvement of over-all performance


Training costs per employee per annum


Cost/benefit factor


Training response time to given needs


Staff satisfaction (absenteeism, turnover, quitting courses, etc.)





The skills which HRD staff should have acquired in order to contribute to the company's Business Plan as well as assist other departments to determine their HR needs accurately include:





Strong analytical skills


Generalist background on managerial, economics, and legal aspects (labour laws) as well as expertise in HR-related areas


Carry out a SWOT analysis to provide inputs to the Strategic Plan


Good understanding of business environment


Total quality management skills


Communication/language skills


Build relationships within the company


IT skills


Negotiation skills


Intuition, innovative, versatile


Good inter-personal relations


Good financial/planning analytical skills 


Team work


Time consciousness 


Understanding the environment (internal/external)


Should be able to take risks


Should be able to work under pressure


Facilitate


Must have strong commitment to the job





The Centres of Excellence (CoE) should perform the following:  





Set up a virtual network of telecom training entities to make up each centre of excellence


Provide different models to promote paradigm shifts


Offer more cost-effective services by profiting from economy of scale and by sharing of resources;


Compile regional training needs


Design programmes to suit the countries' needs


Provide programmes that are sensitive and adaptable to regional needs


Facilitate the exchange of experience among regions and the creation of alliances/collaboration among the CoE members


To develop required programmes (short-, medium- and long-term) in a timely manner


Design relevant and forward-looking programmes to ensure development


Focus on future trends (e.g. privatisation, technology evolution, etc.) 


Have a strong R&D focus


Provide consultancy to telecom organisations


Continue to provide training in HR management 


Disseminate information concerning the courses offered (newsletter, etc.)








RECOMMENDATIONS TO THE ITU:





Collect a series of key indicators and disseminate them to member countries


Continue facilitating the implementation of the Centres of Excellence 


Continue to assist member countries/organisations to negotiate purchase of equipment, IT technologies, etc. to be used in training


____________________
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