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FOR ACTION





Question 10a/2: 	Communications for rural and remote areas


Question 10b/2: 	Development of multi�purpose community telecentres


Question 10g/2: 	Enhancing the capacity of the NGOs to achieve development aims, through the use of telecommunication


Question 15/2: 	Human resource management and development to successfully meet the challenges of sector reform and transformation, with special emphasis to employment including consideration of gender issues








STUDY GROUP 2





SOURCE:	CANADA





TITLE:	NETCORPS CANADA INTERNATIONAL AND GLOBAL NETCORPS: GLOBAL ICT VOLUNTEERS





________





Action Required:	NetCorps Canada International and Global NetCorps would like to partner with ITU-D for mutual benefit, and to discuss the modalities of how this may be done. The purpose of this contribution is to outline these initiatives, describe some of the perceived commonalties between ITU-D and NetCorps, and to determine the full range of benefits of a possible partnership. 


Canada is proposing three main ways that ITU-D could take action to become involved with NetCorps initiatives in the short term: 


1)	Consistent with the goals, aims and objectives of the sub-group of TDAG dealing with private sector issues (Resolution 6 of the Second World Development conference, Malta 1998), help to secure support from ITU-D sector members and the private sector at large:  Support of private sector corporations is needed to help NetCorps Canada International and Global NetCorps have maximum impact in the form of sponsorship for volunteers, equipment donations, and technical assistance. Incentives for companies include contributing to a programme that will develop an ICT skilled workforce with global experience, and potential market expansion. 


NetCorps volunteers in ITU-D projects: NetCorps volunteers could become an ideal way to help support some of the ITU-D’s initiatives such as projects to implement community telecentres (Study Group 2, b).


ITU-D high level participation in Global NetCorps initiative: ITU-D could be a critical partner in realizing the Global NetCorps initiative, including being involved in ongoing consultations, and securing the endorsement of a high-level  ITU-D representative who may participate in a high-level strategic meeting of key stakeholders planned for the last quarter of 1999. 





Abstract: 	NetCorps Canada International and potentially Global NetCorps are initiatives that will mobilize volunteers with information and communication technology (ICT) skills in order to strengthen developing countries’ capacity for applying ICT to social and economic development. Canada’s NetCorps programme, NetCorps Canada International, is the first and the largest NetCorps initiative. This programme will send over 500 volunteers between the ages of 19-30 to work on ICT projects in Asia, Africa, Latin America and Central and Eastern Europe by March 2001. Extensive interest in this programme has recently led Canada, in partnership with United Nations Volunteers, to begin discussions on Global NetCorps, which has the potential to mobilize thousands of people to contribute to ICT capacity and related human resource development in countries around the world. 


The NetCorps initiatives respond to the extensive and urgent need for ICT support in developing countries in an extremely cost effective and efficient way. They also address many of the issues of concern to ITU-D’s Study Group 2, including: human resource development, enhancing the capacity of NGOs to use ICT to achieve their own development aims, rural development, and development of community telecentres. Responding to the Valletta Report’s Recommendation 3: Application of information and communication technologies for development, the NetCorps initiatives call on ITU-D to enter into partnership with NGO’s, the private sector, international co-operation agencies, and governments to enable these initiatives to have maximum impact. It is also notable that with the UN International Year of the Volunteer (2001) upon us, NetCorps is a flagship development initiative for the new millennium.
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NetCorps Canada International and potentially Global NetCorps are initiatives that will mobilize ICT-skilled volunteers in order to strengthen developing countries’ capacity for applying information and communication technologies (ICT) to social and economic development. Canada’s NetCorps programme, NetCorps Canada International, is the first and the largest NetCorps initiative. However, extensive interest in this programme has led Canada, in partnership with United Nations Volunteers, to begin discussions on Global NetCorps, which has the potential to mobilize thousands of people to enhance the ICT capacity in developing countries.


Pursuant to Recommendation 3 of the Second World Development Conference (Malta 1998), “Application of information and communication technologies for development”, these initiatives call on ITU-D to enter into partnership with NGOs, the private sector, international co-operation agencies, and governments to address the fact that ICT’s are increasingly recognized as an essential element of economic growth and social wellbeing. Through this partnership, ITU-D will also be able to address many of the issues of concern to ITU-D’s Study Group 2, including: 


human resource development: part of the normal mandate of a NetCorps volunteer would be to leave skills behind so as to ensure sustainability of programmes. 


enhancing the capacity of NGOs to use ICT to achieve their own development aims: Most large volunteer sending development organizations have strong long-term partnerships in the NGO communities in the countries in which they work. These traditional partners and other NGO’s stand to benefit a great deal from NetCorps initiatives. 


rural development: many of the work placements will be in rural areas. 


development of community telecentres: volunteers could be placed in community telecentres as a way to strengthen these projects. 


Without computer skills there is little access to the benefits which can be accrued through the use of ICT. Through effectively managed volunteer programmes, young people, who excel in the field of new technologies, are particularly well positioned to help organizations further their own developmental goals using ICT. By tapping into this wide pool of talent, NetCorps initiatives respond to the extensive and urgent need for ICT support in an extremely cost effective and efficient way. 


A.	How it Works


Volunteer sending international development agencies around the world send thousands of volunteers to work on a wide variety of development issues every year. Traditionally, these volunteers have worked on topics such as agriculture, environment, women in development, and health. Few organizations have ventured into the field of ICT volunteers, despite the high level of demand and need in this area. 


Each volunteer sending agency has its own methodology governing the length of assignments, compensation, origin of the volunteers and “direction” of assignments (e.g. north-south, south-south or south-north), hiring practices, supervision, etc. Below is a description of the Canadian NetCorps programme. 


NetCorps Canada International 


NetCorps Canada International is a Canadian Youth Employment Strategy (YES) programme that offers young Canadians between the ages of 19 and 30 the opportunity to participate in ICT internships in developing countries. The programme will place over 500 young people in Latin America, Asia, Central and Eastern Europe, and Africa by March 31, 2001. Some of the internships may include “virtual volunteering”, in which a volunteer lends support via new communication technologies, without leaving their own physical location. 


Internships may be in the private, public or non-profit sectors, normally with a development focus. The usual duration is approximately six months. NetCorps interns offer technical support and assistance on getting connected to the Internet, Web site construction and maintenance, software use and development, databases, and networking. Each assignment is tailored to meet the specific needs of the host organization.


Some typical assignments include:


helping a local organization obtain Internet access 


installing and configuring a network of workstations and a server;


creating an Internet or Intranet site;


connecting schools to the Internet, and;


training local people to maintain the projects begun.


The programme is implemented by a coalition of some of Canada’s largest volunteer-sending development agencies, in partnership with the federal government department, Industry Canada. The coalition members include Canada World Youth, World University Service of Canada, Alternatives, CUSO, OXFAM�Québec and VSO Canada. Their role includes recruiting interns and identifying work placements, as well as providing orientation, field support and employment counselling to interns. The coalition has established a secretariat that delivers common services for all of the interns, such as on-line technical support and guidelines to match skill sets to job descriptions. 


Through these internships, NetCorps Canada International aims to support developing countries in their efforts to enhance their ICT capacity while simultaneously providing an opportunity for young Canadians to gain valuable work experience. Canadian companies that work in ICT also benefit from having access to a potential workforce with global experience. There are also indirect benefits as these youth help to promote Canada’s expertise in using ICT for social and economic development. Some of the youth are exposed to popular Canadian programmes such as SchoolNet, the Community Access Program (connectivity for urban and rural areas), Computers for Schools (a computer recycling program), and Campus Worklink:NGR (an on-line entry level recruitment tool) before going overseas. There has already been a great deal of demand from other countries that would like to learn how to recreate these programs, which, in many cases, necessitates the involvement of Canadian experts and corporations which have worked on these programs. 


B.	Global NetCorps – The Vision


Canada’s NetCorps Canada International programme has received a great deal of interest from national, regional, and international organizations. United Nations Volunteers (UNV), which coordinates the activities of over 4000 volunteers around the world each year, places strategic importance on ICT volunteering as a contributor to local empowerment. Many other organizations, which work in the field of volunteer sending or which support projects in the area of ICT and �
development, are at the beginning stages of implementing NetCorps-style programmes. Motivated by this momentum, Industry Canada and United Nations Volunteers have come together to promote the idea of developing  Global NetCorps. 


Global NetCorps objectives include: 


global recruitment and placement of ICT volunteers


promotion of new national and regional ICT volunteer initiatives 


development of standards and shared practices that could guide volunteer sending in the ICT field (e.g. qualifications, matching, identification of opportunities, conditions of service, monitoring and evaluation). 


information exchange (lessons learned, best practices) among ICT volunteer programmes.


cooperation and joint initiatives between ICT volunteer programmes (e.g. pre-deployment orientation, field support, recruitment tools, help desk support). 


engagement of the private sector and funding agencies. 


The Global NetCorps initiative is in the early stages of development. Next steps involve: 


Preparation of a policy paper examining the future direction of Global NetCorps (written by Ian Smillie, Canadian expert in international development). 


Creation of a small working group of key stakeholders involved in the design of Global NetCorps.


Organization of a high-level strategic meeting on Global NetCorps in the last quarter of 1999 to discuss the policy paper, decide on support for Global NetCorps, and map the road ahead. 


C.	ITU-D Action Plan Programmes Addressed by NetCorps 


	Programme 6: Capacity Building through human resources development and 	management


NetCorps initiatives provide an innovative and cost effective way of promoting the transfer of knowledge (6.1) and the sharing of experience and know-how (6.2). No matter what the assignment, the ultimate goal of volunteer work placements will be for the volunteers to train local people in order to ensure the sustainability of the project. Volunteer placements may be north-south, south-south, or south-north. Volunteers may be young people, or older people looking for a new experience. Further, virtual volunteers could be easily involved in distance education projects. 


	Programme 5: Development partnership with the private sector


The level of success of Global NetCorps would rely to some degree on the strength of private sector involvement. NetCorps volunteers in Canadian pilot projects have already faced the challenges of having inadequate technology available to support their work placements. Incentives for ICT and telecommunication companies to partner with  NetCorps initiatives include: 


Having access to an ICT skilled workforce with global experience. There is an urgent need for ICT professionals who can work comfortably in a global context, with people, cultures and conditions that are sometimes very different than their own. Global NetCorps will provide this international experience to ICT-skilled individuals at minimum cost. 


�
Potential business opportunities. NetCorps volunteers may give exposure to expertise, products or services that have been provided to them by the private sector. Further, by assisting developing countries to develop their ICT capacity, ICT companies contribute to the global expansion of ICT markets, and, in doing so, to their own business opportunities.


Recognition: Being involved in the NetCorps initiatives means being associated with high profile programmes which contribute to human resource development in the information technology sector. Corporate partners would be recognized for their support of these initiatives in programme marketing materials and events. 


3	Programme 3: Rural development and universal service/access


NetCorps initiatives address the goal of increasing access to the Internet as a tool for development in rural areas. Many volunteer sending organizations have established partners (mostly NGOs) that work primarily with people most in need. This traditional focus has lead to working predominantly in rural areas, and in several cases, with women’s organizations. 


D. 	Study Group 2 Questions addressed by NetCorps initiatives


Question 10/2: Communications for rural and remote areas (see explanation under programme 3 above), in particular (a), (b) and (g).


Question 15/2: Human resource management and development to meet successfully the challenges of sector reform and transformation, with special emphasis on employment, including gender issues. (see explanation under programme 6 above)


E.	Next Steps 


Canada is proposing three main ways that ITU-D could take action to get involved with NetCorps Canada International and Global NetCorps in the short term: 


Consistent with the goals, aims and objectives of the sub-group of TDAG dealing with private sector issues (Resolution 6 of the Second World Development conference, Malta 1998), help to secure support from ITU-D sector members and the private sector at large


ITU-D could promote these initiatives among its members. Companies can become involved in NetCorps Canada International immediately in several ways, and in other NetCorps initiatives as they develop. Forms of support could include: 


sponsorship of volunteers  


donation of new or used hardware, software, manuals and other items; and 


encouragement of employees to volunteer by providing occasional on-line technical assistance to volunteers who are abroad.





	NetCorps volunteers in ITU-D projects


NetCorps initiatives complement many ITU-D objectives and projects extremely well. NetCorps volunteers could become an ideal way to help support some of the ITU-D’s initiatives such as projects to implement community telecentres (Study Group 2, b). While respecting their traditional partnerships, volunteer sending agencies are interested in expanding their scope to include ICT. For instance, one of Canada’s volunteer sending agencies is currently planning to send its volunteers to work in local Internet Service Providers based in Southern Africa. 





3)	ITU-D high level participation in Global NetCorps initiative


ITU-D could be a critical partner in realizing the Global NetCorps initiative. While the programme is at the early stages of its development, this initiative is extremely timely as other organizations are moving to implement their own ICT-volunteer programmes. ITU-D staff should be involved in ongoing consultations and contribution to the research paper which is currently being written, enabling the organization to have input into the direction of the initiative.  This would also set the stage for a meeting currently being planned for the last quarter of 1999 during which Global NetCorps would be endorsed by high level representatives of key international co-operation agencies and other key contributors. 





______


____________________
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______________


Contact point:	Ms. Justine Akman or Ms. Susan Hart, Industry Canada, NetCorps Canada International, tel: +613 946 9222 or 613 998 5260, fax: +613 952 2307, �email: akman.justine@ic.gc.ca or hart.susan@ic.gc.ca
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