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Question 12/1: 
Tariff policies, tariff models and methods of determining the cost of national telecommunication services
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PROJECT 9713

COST ALLOCATION OF TELECOMMUNICATIONS SERVICES

Project Manager Lead Country: Mariana Kostova
·  Objectives
   - better understanding of cost concepts and methods

   - cost allocation tool for all telecommunication services

   - valid judgment about overall operation of the company 
·  Expected results 

   - practical tool for cost allocation of telecom services

   - financial results by services - tariff rebalancing, IRR , 

      profitability per service

·  Participating countries

   Albania, Bulgaria, Estonia, FYROM, Hungary, Lithuania, Latvia, Romania, Slovakia, Slovenia , (Czech)
· Developments within the last 6 months

- manpower module 


- identification and collection of benchmak data


- Performance Test


- SW tool - faster; easier installation and data mgt


- training materials

· Expected activities in the next 6 months


- manpower module


- CAT 2 -  quality data


- Help desk

· Main achievements


- completion of MP software 


- comprehensive error trapping during the allocation


- trackback - backwards iteration and analysis


- practice with CAT2 with own and dummy data


- backup - monitors the user

· Problems


- detailed cost allocation information in one place


- manpower  time allocation


- network usage data


- specific data for call routing


- specific data for bad debts


- building premises occupacy

· Contractor’s role

- good understanding of the problems


- committed to the task
· Contractor’s assessment for the activities of the participating countries


- continuity between CAT1 and CAT2 Projects


- majority of the countries did not use the MP module so far


- software tool is very well received


- Telecom Slovenje provided real data for Performance Test

· Implementation Results


- common method for cost allocation of all(almost) telecommunications services


- input cost are grouped into 6 categories:labour, materials, depreciation, outpayments, financials, other costs.


- manpower in use in some telcos


- data collection for CAT2 - ongoing process

· Recommendations


- high quality input data is the crucial point

· Conclusions


- CAT 2  - able to allocate input cost data to final services in a realistic and credible way


- CAT 2 - new user interface makes the tool easy to use and the outputs are clear


- CAT 2 - basis for new financial agreements and cost-driven plans

· Proposal for follow-up

- traffic routing analysis


- LRIC model TD/BP


- cost model for mobile networks
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