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1	Statement of the problem or situation


This Question is one of the results of consideration of Question 4/1 during the study period 1994�1998.


The level and structure of telecommunication tariffs determine operators' turnover and therefore have a major impact on the level of investments.


As is well known, appropriate tariffs promote greater efficiency in network use.


The gradual opening up to competition of the telecommunication sector is making incumbent operators develop tariff policies which take greater account of actual costs.


Many developing countries lack the skills and experience needed for determining costs and consequently formulating cost-orientated tariffs.


Those countries therefore need assistance in formulating cost-orientated tariff levels and structures. To do this, they require methods and tools for determining and calculating costs, in the context of the stage-by-stage implementation of analytical accounting systems.


These tools can then be used to assess the conditions in which implementation of a gradual tariff restructuring and rebalancing policy might be both desirable and feasible.


2	Questions or issues proposed for study


Having regard to the outcome of the second ITU World Telecommunication Policy Forum and to the work of ITU�T Study Group 3 and its Regional Tariff Groups, it is proposed to:


1)	Consider the general evolution of tariff structures in countries which have implemented a policy for rebalancing their telecommunication tariffs. The analysis already carried out by BDT on the subject should be noted.


2)	Develop a database on costs and tariffs in both developed and developing countries.


�
3)	Identify the principal methods of determining and calculating the costs of telecommunication services, taking into account work already carried out by ITU�T Regional Tariff Groups and by ITU�D.


4)	Identify, collate and/or develop suitable costing and tariff models for applying cost�orientated telecommunication tariffs in developing countries and ensuring the provision of universal services.


5)	Develop necessary policies and regulations required for ensuring cost�orientated tariffs for national and international telecommunication services.


6)	Prepare appropriate guidelines and recommendations for gradually implementing cost�orientated tariffs for various telecommunication services.


3	Expected output


The expected output by mid-2000 is as follows:


1)	Policy and regulation document on cost-orientated tariffs for telecommunication services.


2)	Guidelines and recommendations on efficiency and costing considerations for formulating a structure for telecommunication tariffs.


3)	Tariff and costing models for use in formulating cost-orientated telecommunication tariff levels and structures.


4)	Comparative tariff and costing models for a developed country and a developing country.


4	Working methods


Items 2 and 3 should be addressed by experts from BDT, which should therefore be associated with the programme to ensure ongoing cooperation between:


•	the BDT secretariat in charge of the programme,


•	the rapporteur for the Question,


•	the vice-chairman in charge of coordination with the programme.


To ensure the necessary coordination, close links should be established with ITU-T Study Group 3 and its Regional Tariff Groups and with other international or regional organizations involved in considering issues relating to tariffs for telecommunication services.


A large part of the work connected with this Question should be done as far as possible in electronic form to reduce costs, increase efficiency and encourage greater participation.


A plenary meeting of the rapporteur group should be held, at least once a year, if possible with interpretation outside the meetings of the study group.


The rapporteurs concerned are to examine the existing documentation and make a short contribution presenting their opinions on the Question under consideration and suggestions on the content of the work programme.


A progress report will be made annually at the meeting of the Study Group. A report on the initial results obtained will therefore be presented at the next meeting of the Study Group in September 1999.
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