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This document contains a synthesis of the conclusions and recommendations from the different Colloquia and Seminars realized on Trade and Finance, as requested by the Study Group 1 meeting in September 2000.
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SYNTHESIS OF CONCLUSIONS AND RECOMMENDATIONS

 Africa, Arab States, Latin America & Caribbean, Asia & Pacific, Europe And Cis 
Telecommunication Trade and Finance Colloquia 1996 – 1998

 Seminar on Partnerships and Rural Telecommunication Development
(Kampala, 3 - 5 November 1999)
 Platform for Partnership:  Seminar on Regulation, Financing and the Private Sector for the Arab States
(Rabat, Morocco,  22 - 25 November 1999)
Africa Telecommunication Finance Colloquium
(Abidjan, Côte d’Ivoire 25-29 March 1996)

Synthesis of Conclusions 
	
	Governments and Administrations


	Operators and Private Sector
	Financial Institutions

	Financing

Aspects
	· Limit all possible financial risks

· Mobilise local saving and mix with international funds

· Create viable projects with short negotiation period

· Attract the necessary capital, shareholders or investors
	· Negotiate directly with sources of funding, taking into account revenue for debt-servicing and reinvestment; manage liquidities to limit the risks of exchange rate fluctuations

· Give training and create human resources development programs


	· Establish a State commitment to a clear policy for development of telecommunications

· In projects, take into account the whole network and its future development



	Technical Cooperation
	· Training - Technical and management expertise

· Consultancy - clear policies with regard to national realities


	
	

	Regional Projects
	· Avoid duplication

· Take into consideration the interests of the various parties

· Give particular importance to: training, development of human resources and technical assistance


	· In commercial ventures, consider financial and economic aspects
	· Develop mechanisms to avoid adding to the debt-servicing burden 

	Universal Access / Universal Service
	· Establish regulations to attract long-term investors

· Develop rural technology, emphasising the financing of pilot projects

· Link granting of licenses to rural development

· Establish rural telecom funds


	
	

	Regulatory Framework
	· Must be adapted to new national macroeconomic trends

· Promote business (investment)


	
	

	Management and Competition
	· Manage the impact of rapid technological development

· Adopt a commercial management structure free from any political influences and interference

· Necessity to redefine the roles

· Improve in-house management capability
	


Africa Telecommunication Finance Colloquium
(Abidjan, Côte d’Ivoire 25-29 March 1996)

Synthesis of Recommendations
	
	Governments and Administrations
	Bilateral and Multilateral Institutions


	ITU/BDT

	Financing

Aspects
	· Attract investment through sound financial management structures and operations

· Recognise the capability through global tendencies: free capital flows and telecom liberalisation
	· Develop more partnership with administrations and operators

· Consider direct lending

· Assist, with the BDT, in attracting other interested financial institutions and/or intermediary agents
	· Assist countries in the formulation of their financial strategies and policies, organisational reforms and technical development

· Offer financial and investment planning assistance

· Offer training to top-level managers in charge of cash flow, pricing policy, bill collection, marketing, costing, budget, negotiations with promoters, investors and banks



	Regional Projects
	
	· Assist, with the BDT, in the promotion of cooperation especially in technical and economic aspects


	

	Management and Competition
	· Encourage PTT administration to adopt a business-like approach and strategic management

· Create an image and reality of transparency, customer concern and productivity


	
	· Offer expert meetings with focus on financial telecommunication management, competition, commercialisation and collaboration with the private sector

· Facilitate partnerships with and between public and private entities in a business-oriented mode of operations in response to user needs and demand



	GATS and WTO Agreements
	· Incorporate in financial strategies the GATS implications in the new international trade policy environment


	
	· Give support and guidance to the LDC as a group in a coherent approach to the WTO agreements

	Universal Access / Universal Service
	
	· Give top priority to the financing of rural telecommunications

· Assist the BDT to compile case studies which focus on experience from other countries
	


Arab States Telecommunication Finance Colloquium

(Amman, Jordan 1 - 4 September 1996)

Synthesis of Conclusions
	
	Governments and Administrations
	Operators and Private Sector
	ITU/BDT

	Financing

Aspects
	· Most of countries in the region will not be able to fully finance investments from traditional sources; internal cash and government backed-funding

· Most governments face budgetary constraints 

· Multilateral and bilateral lending for telecommunications infrastructure is declining

· There are various methods of private financing which may be adopted as the regulatory framework is perfected e.g.: revenue-sharing schemes based on variations of Build-Operate, new subscribers, etc.
	· The development of capital markets and financial institutions could be instrumental in mobilising resources through private funding, particularly from national and regional markets
	

	Management and Competition
	· Practices such as call-back and re-file -declared illegal in most Arab countries- are negatively impacting telecommunication revenues

· There is a danger of converting a public monopoly into a private monopoly
	· Managerial and financial autonomy is important to mobilise resources with regard to association with the private sector

· In cases of privatisation, strategy and process need to be thought as an integral part of sector reform program 
	

	GATS and WTO Agreements
	· Telecommunication is a trade as acknowledged in GATS agreement

· The significance of the interdependence between ITU/WTO and the positive/negative implications of joining WTO remain unclear
	
	

	Regional Projects
	
	
	· Projects will be prioritised based on  sectoral impact and quality, rather than funding 

· All regional projects foreseen by the AR-RTDC 92 could not become operational due to lack of funding

· The AR-RTDC-96 in Beirut will review priorities for regional activities based on the needs of the region

	Universal Access /Universal Service
	· Competition (privileges) should be linked to the achievement of specific coverage (particularly for rural areas), service quality, etc
	
	

	Regulatory Framework
	· An important prerequisite to facilitate and encourage private investment is a clear and transparent regulatory environment 

· Governments need to establish clear priorities, goals and policies 
	
	

	Tariff 

rebalancing
	· Re-balancing of accounting rates will lead to lower international tariffs

· In most Arab countries international tariffs are high
	
	


Arab States Telecommunication Finance Colloquium

(Amman, Jordan 1 - 4 September 1996)

Synthesis of Recommendations
	
	Governments

and Administrations
	ITU/BDT

	Financing

Aspects
	· Explore the variety of ways private capital can be involved in the development of the telecommunication sector

	· Take more active role on issues related to alternate calling, refilling and apportionment of revenues

· Assist the Arab administrations implement appropriate financing arrangements

	Technical Cooperation
	
	· Strengthen Regional cooperation

	Regional Projects
	· Contribute in kind and/or in cash to the foreseen budget of these projects
	· Evaluate different ways to implement regional projects, making the utmost use of BDT resources available, particularly those of the regional office, and use expertise from the region

· Use ITU/BDT regular budget to cover part of the costs envisaged

· Explore possible partnership with Members States and Sector Members of the Development Sector to sponsor any activities within these projects with mutual benefit



	Management and Competition
	Encourage Arab States to:

· allow private participation, where effective,  to make available to consumers cost-effective and modern services

· grant full autonomy to the public operator, to implement new forms of management and develop commercial policies
	Encourage Administrations to: 

· participate more actively  in the ITU-T Study Group 3

· harmonise their international traffic policies to minimise the harmful effects of call-back and re-file on revenues

· create inventory of relevant case studies or country lessons and experiences with private sector participation and mobilisation of resources



	GATS and WTO Agreements
	· Encourage each Arab State to set up an inter-ministerial national committee on WTO matters
	· Define the relationship between WTO and ITU

· Disseminate regular information about WTO issues regarding telecommunication

· Convene information meetings

· Advise on how the developing countries can best benefit from joining WTO



	Regulatory Framework
	· Establish a clear, stable and transparent regulatory framework including an independent national regulatory authority
	

	Tariff 

rebalancing
	
	· Assist Administrations in developing their tariff policy based on:

- implementing analytical accounting

- establishing cost-based tariffs

- provide knowledge of how to deal with tariffs in an inflationary environment

· Encourage Administrations to consider re-balancing their tariffs


Latin America and Caribbean Telecommunication Finance and Trade Colloquia

(Brasilia, Brazil 14-16 July 1997)

Synthesis of Conclusions
	
	Governments and Administrations
	Operators and Private Sector

	Financing

Aspects
	· Most of the plans presented by Latin American countries are based on telecommunication development funds with different adapted solutions for subsidising
	· The issue of foreign ownership is crucial to Foreign Direct Investment (FDI)

· The WorldTel project was presented during this panel, creating an ITU initiative as an independent private sector development company which is now operational



	Accounting rates
	· Reform the accounting rate system, which is no longer valid in the context of the shifting paradigm

· In establishing the level of accounting or settlement rates, demand and not only supply must be taken into account

· It was agreed that the present system of accounting rates causes price distortions; it was not designed for international traffic settlements in a liberalised environment.  Changes in this system are unavoidable

· It was stressed that lowering settlement rates will have a direct impact on the value of companies to be privatised and that emerging economic revenues derived from above-cost based prices are used to subsidise universal service


	

	GATS and WTO Agreements
	· The emergence of a new regulatory framework was highlighted. It stressed the need for countries to speed up the liberalisation of their telecommunication networks and services in order to reap the benefits of global trade in services

· Telecommunication liberalisation should be conducted progressively, in line with the General Agreement on Trade in Services 

· Developing countries should take advantage of the provisions of the GATS that give them an opportunity to adapt their regulatory framework without hampering the development of their telecommunication sector

· Build national negotiating capabilities in order to participate fully in the forthcoming round of negotiations


	

	Universal Access / Universal Service
	· Establish universal access programme and appropriate funding mechanisms

· At least some kind of basic service should be provided to the population, irrespective of income level or geographical position
	· The advent of competition and privatisation has reduced the source of subsidies to Universal Services and it was recognised that new strategies must be developed


Latin America and Caribbean Telecommunication Finance and Trade Colloquia

(Brasilia, Brazil 14-16 July 1997)

Synthesis of Recommendations
	
	Governments and Administrations
	ITU/BDT

	Accounting rates
	
	Support the transition by:

· case studies on the effects of settlement changes, transitions, impacts, etc

· seminars to assist in developing settlement rate policies

· balance of payments support

Establish Telecommunications Resource Centres:

· WTO implementation data

· small country program data (such as regulatory, legal, accounting, etc)



	Management and Competition
	· Establish Centres of Excellence to focus on critical issues, such as regulatory requirements, transitions management, restructuring and negotiation

· Develop white paper on priority build-out requirements for telephony and information infrastructure (such as Internet)
	· Establish the Hemispheric Network for Sustainable Development, an information network based on the needs of the development stakeholder community with the participation of users

· Create policy paper on funding requirements for infrastructure build-out and related investment strategies

· Develop and negotiate a Multilateral Code of Investment to achieve telecommunication development programs

· Establish a programme to support the development of National Information Infrastructure Plans and a Regional Information (NIIs) Infrastructure Plan (RII)



	GATS and WTO Agreements
	
	· Implement WTO Agreements seminars and direct assistance in trade issues

· Assist developing countries through seminars, workshops and experts mission to show how GATS-related issues should be seen from development perspectives



	Universal Access / Universal Service
	Take into account the five key principles to provide the appropriate framework for bringing telecommunication to rural and remote areas:

· provision of universal access

· carefully planned, organised and managed rural programs

· appropriate regulatory framework

· financial resources provided internally and through investment

· an entrepreneurial, commercial approach


	· Establish a universal access program and appropriate funding mechanisms

· Support Latin American countries in analysing and comparing regulatory structure for universal services in the world, including policy goals, sources for subsidies and institutions in charge




Asia and Pacific Telecommunication Trade and Finance Colloquium

(New Delhi, India 3 -5 November 1997)

Synthesis of Conclusions
	
	Governments, Administrations and Operators 
	ITU/BDT

	Financing

Aspects
	· Price levels and the price-setting process are key variables in assessing financial risk 

· The evaluation of telecom projects must be taken into account; a) demand assessment, b) regulatory framework, c) technology, d) exchange risk, and e) political risk 

· Global developments have an impact on financing assessments - liberalisation, privatisation, shortages of human and financial resources, etc
	

	Accounting Rates
	· The international telephone settlement system has assumed significant importance. The issue has been brought to the forefront on account of the growing imbalance between traffic from developed and developing countries 

· The FCC benchmarks were considered by some to be one approach to how settlement rates could be determined

· One widely-proposed alternative to the settlement rate is the termination charge 

· Operators need to consider the total market rather than just inpayment receipts for a few bilateral relations 
	

	GATS and WTO Agreements
	· Countries should consider in detail which are the specific costs and benefits they will achieve by joining the WTO Telecom agreement

· A mechanism in the negotiation is that the parties set regulatory commitments as a Reference Paper

· The rights and sovereignty of countries to schedule and implement sector reform and the submission of commitments to WTO was emphasised

· The role, rights and obligations of national regulatory agencies takes on added significance in the implementation phase of the WTO agreement 

· Some of the regulatory objectives were defined as: a) promote efficiency and competition, b) satisfy demand and protect interest of consumers, c) attract and protect investors , etc
	· The agreement on basic telecommunications is an important step forward in consolidating and expanding already existing liberalisation trends throughout the world



	Universal Access / Universal Service
	· Universal services was defined as a telephone in every household and Universal Access as being within easy reach of a telephone

· Many developing countries have stated policies to install at least one public telephone in every village

· The cost of providing telecom services in rural areas is high, but the impact on social, cultural and economic development is also high

· There are various ways to fund universal access: a) One operator provides and all the other operators pay their share b) A fund to which all the operators contribute  c) Each licensee is obliged to provide services in rural and remote areas

· The cost of liberalisation is necessary to consider - globalisation and liberalisation in the context of the ‘welfare of the citizens’ and the ‘well-being’ the economy

· To achieve ‘Global Universal Access ’the strong must help the weak!
	· One attractive way to satisfy basic needs such as education and health for people in rural areas is through Multipurpose Community Telecentres (MCT) 




Asia and Pacific Telecommunication Trade and Finance Colloquium

(New Delhi, India 3 -5 November 1997)

Synthesis of Recommendations
	
	Governments and Administrations
	Operators and Private Sector
	ITU/BDT

	Financing

Aspects
	· Take into account that financial resources are not tied up or controlled by any of the interested parties in the sector
	· Consider the total market rather than just in-payment receipts for a few bilateral relations

· Take steps to reduce international tariffs and not just accounting rates


	

	Accounting rates
	
	
	· Support countries efforts to disseminate knowledge about accounting rate issues

· Take reforms within the existing multilateral framework of the ITU 



	Management and Competition
	· Take into account that each country must develop its own plan especially about separation of policy, regulatory and operations activities

· Create independence for all interested parties involved in the sector

· Have skilled professionals covering a wide range of issues

· Have transparency and public accountability in the decision making process

· Maintain neutrality in the regulatory decisions, particularly in the allocation of scarce resources


	· Know the impact of Internet telephony on Telecom business
	

	GATS and WTO Agreements


	· Contrast the regulatory situation of each country with the WTO Reference Paper
	
	· Help countries meet their WTO commitments

	Tariff 

rebalancing
	
	
	· Review the need to determine what prices are to be regulated, and how to regulate them




Telecommunication Trade and Finance Colloquium for Europe

(Geneva, Switzerland 15 -17 December 1997)

Synthesis of Conclusions
	
	Governments and Administrations
	Operators and Private Sector
	Bilateral and Multilateral Institutions
	ITU/BDT

	Financing

Aspects
	· European countries, particularly those in Western Europe, have taken significant steps toward creating regulatory frameworks and markets to optimise the benefits of telecommunications to the economy 

· The World Bank system offers a broad range of instruments to facilitate financing in developing countries, in particular so-called “Learning and Innovative Loans”. There is a perceived need to provide the target countries with more detailed information on how to use these instruments 
	· There is a definite role for banks to play in the financing of telecom projects, in particular on the equipment supplier side, ensuring that each maintains its proper role 

· The fruits of investment in CEE countries are showing up and early investors are increasing their investments
	· The road to the future is partnership across a broad range of possibilities: - with international organisations such as ITU, WTO, UNCTAD, WHO, WB, regional organisations, etc - with banks, and with other national bodies

	

	Management and Competition
	· Two strategies to improve the chances of successful liberalisation and privatisation were accepted: a) Establishment of a development fund for universal service initiatives; b) Strategic partnerships, reflecting the increasing impact of globalisation on the telecommunications sector

· A number of factors are seen as prerequisites for successful long-term development of the telecommunications infrastructure and market in the area: a stable macro-economic environment, and a market-oriented “culture”


	· An immediate area of interest is the convergence to a multimedia world, with its impact on telecommunication and broadcast regulation and implications for content


	
	· The importance of ITU support for a free and open discussion of issues

	Regulatory Framework
	· There is a convergence of regulatory principles across all sectors  (telecommunications, energy, transportation etc)

· European countries are working on frameworks to attract inward investment, to bring regulatory aspects in line with the European Commission directions


	
	
	


Telecommunication Trade and Finance Colloquium for Europe

(Geneva, Switzerland 15 -17 December 1997)

Synthesis of Recommendations
	
	Governments 

and Administrations
	Operators and Private Sector
	Financial Institutions
	ITU/BDT

	Financing

Aspects
	· Continue to remove some of the major obstacles to investment in the sector e.g.: high import duties/taxes, risks of policy changes, etc

· Develop the local capital markets to permit an increasing level of local equity participation in telecom infrastructure projects and joint ventures
	· Prepare for privatisation: the re-organisation and restructuring of companies along lines of customer segmentation

· Be informed about available risk-management instruments

· Promote know-how transfer to CEEC partners in joint ventures

· Plan carefully for capital requirements of joint ventures
	· Place a high priority on investment in telecommunications as a potentially major sector of economic growth in the region

· Communicate information about available financial instruments/programs
	· Contribute to national studies to evaluate the commercial viability of credit lines, trust funds and other mechanisms for funding integrated rural telecommunications development

	Management and Competition
	· Give emphasis to building the administrative capacity necessary for the implementation of new regulations e.g.: institutional independence, financial issues and human resources development

· Adopt a process of open and competitive bidding for telecom infrastructure & services

· Continue to promote liberalisation and investment in telecommunications infrastructure through a stable macro-economic environment and development of mobile and wire-line networks
	
	
	· Give priority to helping countries in transition through the provision of information, case studies, human resources development, and training in all aspects of sector reform

· Undertake a study of the relative weight of telephone subscription fees with respect to the average monthly wages of the population

	Universal Access/ Universal Service
	
	
	
	· Proceed ASAP with one or several pilot projects to launch special development funds for telecom in rural areas on a subregional and regional basis

	Regulatory Framework
	· Establish an independent regulatory body, and not with any supplier of telecom services
	
	
	

	Tariff 

rebalancing
	· Take into account the purchasing power  of the population

· Implement the spectrum planning and monitoring systems as a priority and source of income
	
	
	


Telecommunication Trade and Finance Colloquium For CIS

(St. Petersburg, Russia 2 - 3 February 1998) 

Synthesis of Conclusions
	
	Governments and Administrations
	Operators and Private Sector

	Financing

Aspects
	· Given the enormous investment requirements of the CIS, policies on regulation, licences, and tariffs are needed to reduce the return on investment from the current 8 years to 3 to 4 years

	· Service operators should be clear as to their obligations but should be financially compensated for social obligations which cannot be funded from revenues
· Services providers in future can expect strong demand for Internet and related services (Intranet, Extranets, etc.).  Attention must be paid to the pricing of Internet services in public and private networks

	Management and Competition
	· Investments in networks should take into account the convergence of telecommunications and information technologies

· Investor confidence requires that modern management practices, including accounting and financial information, be put into place

· In order to optimise the benefits of telecommunications to the economies of the CIS, the Regional Commonwealth in the Field of Communications (RCC) has addressed the problems affecting the different states through Standing Committees and other mechanisms. The RCC comprises 13 full members and 7 observers


	

	GATS and WTO Agreements
	· Issues of trade in telecommunication services continue to be of concern to the CIS countries. The views of western countries and of international organisations such as the WTO and the ITU should be considered in establishing CIS policies in this area

	

	Universal Access / Universal Service
	· Universal service obligations must be applied uniformly and fairly across all service providers. New service approaches, such as the village pay phone, should be used as part of universal service policies

· Rural areas remain largely unserved in the CIS. Special policies are needed to address this problem


	

	Regulatory Framework
	· Establishment of a regulatory framework including demonopolisation and the introduction of corporatisation (privatisation) aimed at the encouragement of investment on the one hand and the protection of national interest on the other
	


Telecommunication Trade and Finance Colloquium For CIS

(St. Petersburg, Russia 2 - 3 February 1998) 

Synthesis of Recommendations

	
	Governments, Administrations and Operators
	Financial Institutions
	ITU/BDT

	Financing

Aspects
	· Made efforts to communicate the investment and privatisation experience of CIS countries to developing countries world-wide

· Encourage local investment and increase revenue per line

· The raising of investment capital through the use of in-country revenues should be increasingly encouraged as an alternative to foreign capital

· Apply the lessons about investment models in the region in other areas of the CIS with regard to drawing up and negotiating privatisation programs
	· Continue to actively communicate information about available instruments and programs for the CIS to ensure optimum utilisation
	· Propose to the WTDC-98 a special program for the CIS countries including: a) Models for balancing conflicting goals in joint venture agreements b) Models for different partnership arrangements c) Programs to develop modern managerial skills in the context of a fast-growing, transitional situation

	Study Groups
	· Participate actively in the study groups and programs with the ITU/BDT
	
	

	Management and Competition
	· The experience on technical skills and expertise gleaned by the CIS countries should be made available to developing countries (which could be modelled after the PHARE program)

· Develop managerial and human resource development skills in the CIS countries, with focus on regulatory / policy areas, including spectrum policy and frequency management

· The “convergence” of data, multimedia, and voice traffic makes necessary the development of new “full-service” networks which can be achieved through strategic alliances and partnerships

· Participate actively in ITU activities to benefit from the experience and services available

· Offer high-quality, seamless service in order to retain customers and support marketing
	
	· Organise specific seminars in the CIS on matters such as licensing, management of the radio frequency spectrum, the establishment of regulatory bodies and the negotiation of terms and conditions

· Prepare a special program for CIS and other transitional economies to become part of the action plan of the WTDC

	GATS and WTO Agreements
	· A multilateral framework for foreign investment is needed in the framework of WTO agreements
	
	

	Regulatory Framework
	· Review the current monopoly arrangements in the light of growing competition and the need for investment capital
	
	

	Tariff Policies
	· Put in place a stable regulatory frameworks for tariff policies to attract investment
	
	


Seminar on Partnerships and Rural Telecommunication Development
Kampala, 3 - 5 November 1999

Synthesis of Conclusions

	
	Governments and Administrations
	Operators and Private Sector

	Financing

Aspects
	· It was recognised that the fund mechanism has been tried out and proved an effective avenue for financing rural telecommunications networks.
	

	Rural Telecommunications and Pattenership
	 It was noted that cost to meet the demand for rural services had considerably increased due to the introduction of digital transmission and associated small capacity switching equipment.  
	

	New Services and Technologies
	 The Tele-Centres provides the opportunity to the rural community to have access and benefit of facilities the modern ICT offers.
	 In planning the network roll out, particularly with new technology and services, it is advisable to undertake a good market research.

	Universal Access / Universal Service
	 Policy makers and regulators needs to reappraise (and collect) the statistics used to measure universal services and access

 Universal service and access trends needs to be monitored carefully in respect to sector liberalization and economic development


	

	Regulatory Issues
	Initiatives taken in different sub-regions in Africa are practically not known in other sub-region. There is a need to develop mechanisms that promotes the exchange of information between sub-regions in Africa.


Interconnection agreements are dynamic and they need to respond to market needs.


	 The provision of Voice Over IP is an issue that requires serious consideration from a policy and regulatory standpoint.

 Telecommunication Service Providers in Africa need to view the Internet as an opportunity rather than a threat.

 Service Providers should endeavor to provide adequate bandwidth to facilitate provision of services such as Tele-medicine over the Internet


Seminar on Partnerships and Rural Telecommunication Development
Kampala, 3 - 5 November 1999
Synthesis of Recommendations
	
	Governments, Administrations and Operators
	ITU/BDT

	Financing

Aspects
	Important factors in establishment of  funds, their constitution and regulation must be taken into account if the approach is to bring about effective results.  The following factors are relevant:

· defining costs of projects,

· determining technology to be used and defining the network configuration

· analysis of the cost and the benefits to the economy

· provision for new and value-added services
	

	Universal Access / Universal Service
	· There should be collaboration with national statistics agencies

· In order to secure access in an equitable basis the communications needs of the rural communities, majority of whom are women, need to be carefully assessed, so that the technology and services can adequately deployed.

· The mobile cellular enhances access to communications and must therefore be encouraged to extend access to all.
	· There is need to include the telecommunications related data in the collection of national statistics in each country in order to enable a more comprehensive assessment of the telecom universal service.

	Rural Telecom and Partnership 
	· The Indian experience through C-DOT presented a practical working experience and further contacts with the agency including others in the same field should be explored.  

· A variety of funding resources were also available and administrations had to explore these opportunities.
	

	New Services and Technologies
	· There is the need for promotion of telecentres and governments commitment to support the spread the tele-centres in their respective countries.

· The satellite-based technology provides complementary solutions to terrestrial based networks and can be used to bridge the gaps in rural access. The Regulators should  be encouraged to develop GMPCS regulation frameworks.
	

	E-commerce
	
	 The ITU has a role to play in promoting E-commerce especially in Developing countries. Further, there is need to educate the rural communities on E-commerce. 

 There is requirement to establish the legal and regulatory framework.

	Regulatory and Tariffs Issues
	· There is a need for African countries to actively work together so that GMPCS service provision is tailored to meet their telecommunications needs.

· It is recommended that traffic recording and analysis should be emphasised to facilitate cost based tariffing.
	

	Tariff Policies
	· There is need to establish cost based interconnection tariffs.

· Effective cost allocation standards within administrations should be adopted.
	· There is need to come up with an integrated cost model which takes into account the Private Sector for Africa as a region.


Platform for Partnership:  Seminar on Regulation, Financing and the Private Sector for the Arab States

(Rabat, Morocco,  22 - 25 November 1999)

Synthesis of Conclusions
	
	Governments and Administrations
	Operators and Private Sector

	Management and Competition
	
	 Study with the support of industry experts, about the different options for private sector involvement in the light of overall government strategy

	Internet and E-commerce
	
	 Telecom Operators need to face challenge of Internet (e.g. collaborate with ISPS, understand IP telephony, etc.).

	Regulatory Framework
	· There is an urgency to restructure the telecommunications sector with the goal of liberalizing and opening the market to competition.
· A clear and transparent regulatory framework is a big incentive for investment. Arab States can learn from exchanging their experience in this regard.
	· Arab States should consider opening their mobile markets to competition




Platform for Partnership:  Seminar on Regulation, Financing and the Private Sector for the Arab States

(Rabat, Morocco,  22 - 25 November 1999)

Synthesis of Recommendations

	
	Governments, Administrations and Operators
	Financial Institutions
	ITU/BDT

	Financing

Aspects
	· Encourage the Arab Administrations to make use of funding institutions like the Islamic Development Bank, the Arab Fund, WORLDTEL and others which can help in the implementation of the country’s programmer of telecom development.

· Regional projects should be viewed as development tools to enable countries to integrate regionally and internationally.
	· Regional projects are encouraged to cooperate in complementing each other to avoid duplication and reduce unnecessary expenditures.

· When developing the strategies and objectives of any new regional project, consideration should be taken for the specific conditions and requirements of the region.
	

	New Technologies
	
	
	 It is important that ITU/BDT organizes seminars or workshops on WLL technologies in order to inform the regulatory authorities and operators about the benefits that could be derived from the implementation of Wireless Local Loop Systems.

 It was recommended that given to its neutrality, ITU/BDT; should help developing countries to assess these new technologies through pilot projects

	Regulatory Framework
	· Establishment of a forum for Arab States telecommunication regulatory bodies.

· Prepare the legal framework, the regulatory body and work extensively on a clear and transparent tender process with the support of an experienced financial advisor.

· Governments should ensure fair market conditions to facilitate the activities of new operators.
	
	· ITU assistance to Arab States that have not yet embarked on telecommunication sector reform.

· ITU collaboration with the Arab Telecommunication Council of Ministers to advance sector reform.

	Internet and E-commerce
	· Arab countries need to urgently facilitate E-commerce.  On one hand Arab Business can benefit (travel sites, etc.); on the other hand Arab business will lose if not connected since overseas trading partners are demanding this.
	
	


__________
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