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Abstract: 

This document presents the outcome of the activities undertaken in the year 2001 related to tariffs, especially the dissemination of cost model principles and practical implementation of regional cost model.
The Financing Strategies Unit (FSU) has been executing a series of activities in the framework of Programme 4: Finance and economics, including WTO issues, tariffs, accounting rates, which are presented as follows:

1.
Direct Assistances

a.
Special programme for LDCs-2001 Financing and tariffs assistance to Ethiopia (Addis Ababa, 29 January – 9 February).  This mission has been undertaken for the benefit of Ethiopia in application of the Special Programme for Least Developed Countries, under request of the Ethiopian Telecommunication Agency (ETA).  The aim of this assistance was to provide a tariff study based on the Ethiopian Telecommunication Corporation (ETC) service provision in order to make recommendations on such matters as domestic services costs, affordability, tariff rebalancing and interconnection rates, and international incoming and outgoing communication tariffs.

b.
4.4/3987 Additional assistance to Gambia and Sierra Leone on costs, tariffs and interconnection rates calculation (Sierra Leone, 12 – 23 March).  The aim of this assistance to Sierra Leone Telecommunications Company (SIERRATEL) was to collect the necessary data to determine telecommunication services costs and interconnection rates, as well as for tariffs application to the national services.

c.
Assistance on tariffs and cost calculation to Syria (Damascus, 25 – 29 March).  Under request of the Syrian Administration and financed by the Arab States Unit, the BDT has conducted a mission in Damascus with a view to support the Syrian Telecommunications Establishment (STE) in its efforts to set cost-orientated tariffs.  The objectives of the mission was mainly the application of the TAF Model principles.  This assistance was divided in two parts:  First Part:  The general pricing principles and the specific TAF model orientations have been presented and explained in addition to the detailed review of the list of TAF model mandatory data as well as the computer tool.  Second Part consisted of the practical calculations step by step on the basis of the information provided by both Exploitation & Traffic Affairs and Accounting Directorates.  Both parts have benefited from the attendance and significant support of the top management of STE.

2.
Seminars

a.
(4.6/3790) Seminar on pricing for frequency usage, held in Yerevan, (Armenia 21‑23 March).  The main objective of this seminar was to assist administrations and operators in the development of strategies on economic approaches to national spectrum management and their financing.  Participation at the seminar consisted of 36 delegates from 13 countries and notably the Regional Commonwealth in the Field of Communications (RCC). 

b.
(4.8/3748) Regional seminar on cost and tariff and regional meeting of the tariff group for Africa TAF, held in Niamey, (Niger 23 – 27 April).  The objective of this seminar was to discuss on current trends in technology and commerce, and changes in the telecommunication environment that are having major repercussions on telecommunication tariffs, including the gradual opening up to competition of the telecommunication sector.  In the spirit of cooperation with the regional tariff groups, it has been decided that this seminar was followed by the Regional Meeting of the Tariff Group for Africa (TAF Group).  Participation:  71 delegates from 28 countries.

3.
Workshops

a.
(4.4/3643) First Eastern and Southern African countries workshop on costs, tariffs and interconnection rates calculation, held in Windhoek, (Namibia, 15 – 19 January).  This workshop was intended to be a practical one at the end of which, participants would have calculated costs, tariffs and interconnection rates reflecting the particular situation of their countries.  Months before the opening day, the FSU sent the list of mandatory data and suggested the administrations to establish direct contact with the expert in order to share the same understanding of those data and discuss how to collect them.  Participation: 23 delegates from 8 countries.

b.
(4.6/3742) Subregional workshop on tariff policies for UEMOA / CTOA countries held in Dakar, (Senegal 26 Feb – 3 March).  Under the form of workshop, this mission had permitted to assist countries from the UEMOA/CTOA to calculate, with their real data, costs, tariffs and interconnection rates of the national telecommunication services.  The main activities of this workshop are: 1) presentation of the fundamental principles of the determination of costs and concepts from the TAF Group; 2) Presentation of one case study to illustrate the link between the TAF Mandatory Data and the computer tool; and 3) realisation of concrete case studies by participating countries.  Participation: 20 delegates from 10 countries.
c.
(4.6/3753) Workshop on cost calculation for Central African countries held in Libreville, (Gabon  2 – 6 April).  The main purpose of this workshop was to give the necessary assistance to countries related to the application of methods developed by the ITU for the determination of the bases in which tariffs for national telecommunication services including interconnection have to be based, taking into account the opening competition. Participation:  23 delegates from 6 countries.
d.
(4.6/3816) Workshop in network interconnection rules and rates & universal access for English-speaking African countries, held in Accra, (Ghana 18 - 22 June).  The purpose of this workshop was to continue with the application of the TAF Model with real and practical calculations of the telecommunication services costs and tariffs of the participating countries.  At the end of this workshop, participants had calculated costs and tariffs including interconnection reflecting the particular situation of their countries.  Participation:  20 delegates from 7 countries.

4.
Studies and researches

a.
(4.1/3785) Report on the evaluation of the concept of affordability in connection with the need for tariffs rebalancing.  This study was initiated on June 2001.  The first part describes a procedure whereby operators and regulators in developing countries, including those which do not necessarily have detailed data regarding their costs, can calculate tariffs that are oriented towards or based on the costs of telephone services, as determined from assessing the resources consumed by their activities.  The second part will illustrate the different applications of this methodology in country case studies with real data.

b.
(4.2 3918) Macroeconomic study on financing telecommunication development.  The main objective of this study is to evaluate the opportunities opened up by telecommunication development and the financing required.  To draw up a global strategy involving the participation of players of all kinds and identifying the partnerships to be established and the mutual commitments to be made in order to ensure its successful implementation.

c.
(4.1/3783) Financial aspects of the telecommunication services provision using IP networks – Case of Internet.  This report will be part of a proposal of a study which will be divided in five parts as follows: 1) Description of telecommunication service provision over conventional networks and economic models associated; 2) Why should non-connected networks be less costly than connected networks?, 3) Possible trends in the interconnection of IP-based networks and methods of allocating costs; 4) How to invest in the transitional phase; and 5) Special case of the Internet.

d.
(4.1/3787) Development of costs and tariffs calculation tools on the basis of existing ITU regional models.  The objective of this action is to revise and adapt the existent software of the TAF Model and to develop the software of the TAL Model, as explained in the following project justifications.  TAF Model:  After reviewing the existing regional models, Study Group 3 concluded that the TAF Group model was already in conformity with the guiding principles identified by the Rapporteur Group on cost models. Furthermore, the TAF model is based on the fact that the operators for which it is intended are very diverse in nature; it must therefore be capable of easy adjustment to every situation, while maintaining a satisfactory quality of output.  TAL Model:  A number of Latin American and Caribbean countries are hastening the process of liberalising their telecommunication industries in order to meet the challenges of delivering quality services to consumers at affordable prices.  The common constraint to reform has been reliable estimates of interconnection rates.  Most of the countries are experimenting with the application of the TAL model to derive such rates.  They have, however, been hindered by the absence of a user-friendly software package that could accelerate and enhance the capability of the model to derive quantitative results.  The TAL Group having decided to modify significantly its model, it has been decided to postpone the development of the associated software this year.

Further Activities in 2001
·  (4.6/3789) Seminar on new trends in tariff policies (EUR)
Bratislava, Slovakia 18-20 September
· (4.4/3805) Assistance on network interconnection, economic studies and strategies to Paraguay
Finalization 30 September 
· (4.6/3737) Workshop on TAL for Central American countries:  set-up, training, applications
Santo Domingo, Dominican Republic, 29 Oct-2 November
· (4.6/3738) Caribbean seminar on financing/costing issues
Castries, St. Lucia, 5-7 November
All the information related with results, conclusions and recommendations, presentations, list of participants and further activities is available on the FSU Website: 

http://www.itu.int/ITU-D-Finance/index-FSU.html.
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