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Abstract: 

This document provides information on the establishment of an independent regulatory body in Guinea.

1
Introduction

Act No. L/92/016/CTRN of 2 June 1992 on general telecommunication regulation in the Republic of Guinea was enacted in the context of the implementation of the sectoral restructuring programme. Important decisions have been taken under the Act:

•
liberalization of the sector;

•
separation of the management of posts and telecommunications;

•
redefinition of the State's role, which is confined to drawing up and implementing sectoral policy;

•
establishment of a National Directorate to act as a regulatory body.

The main functions of the regulatory body are the following:

a)
preparation of legislation and regulations governing posts and telecommunications;

b)
issue of radio operating licences in accordance with the provisions of the Radio Regulations;

c)
monitoring of emissions; 

d)
establishment of projects for the elaboration and implementation of Government telecommunication policy.

It should be noted that the regulatory body has been placed under the supervision of the Ministry of Communication.

Barring a few exceptions, the establishment and operation of any radiocommunication service in the Republic of Guinea are conditional on the issue of a radio operating licence.

The operational side has been entrusted to a publicly owned company (SOTELGUI), set up by Decree D/92/124 of 2 June 1992, which has a monopoly on basic services (telephony between fixed points, telegraphy, telex) for a period of ten years.

In 1995, SOTELGUI's capital was opened up to a private partner, TELEKOM MALAYSIA, which holds 60% of its capital.

In accordance with the provisions of the above-mentioned Act No. L/92/016/CTRN, new and value‑added services have been opened up to competition. Three cellular telephony operating licences have been issued. 

The operator of the public network also operates a GSM cellular telephony network.

The current status of the network is as follows:

Total service provision by SOTELGUI has increased from approximately 10 000 lines (1996) to 21 500 lines physically connected at the present time.

It is interesting to note that the number of cellular phones brought into service by SOTELGUI and the two operators is of the order of 60 000, i.e. more than twice the total number of fixed lines. This figure is highly indicative of the amount of unmet demand when one considers the significantly higher cost to users of mobile telephones in a country with low average per capita income.

Teledensity (number of fixed lines per 100 inhabitants) is low at under 0.5%. It should be added that the service offered by mobile telephone operators (including SOTELGUI) does not fully meet users' requirements owing to interconnection problems (traffic flow and tariffs) between existing networks and is almost non-existent in provincial and rural areas.

This is a very modest total compared with the population's requirements.

For this reason, the privatization process must enter a new stage in which the regulatory framework is reviewed in order to strengthen private sector involvement in the area of infrastructures.

2
Short-term objective

In connection with the implementation of the third stage of reform of the telecommunication sector, the Government has taken steps to:

•
review the legislation and strengthen the regulations governing posts and telecommunications;

•
establish a regulatory body to facilitate their implementation.

It should be noted that, in overall terms, the first two stages of State withdrawal from publicly owned enterprises were marked by the lack of a clear policy and coherent strategy in respect of privatization, as well as by the weakness of the institutional and regulatory framework.

The process of corporate reform has been dealt a serious blow by delays in implementation.

It is now necessary to correct these shortcomings and to undertake a revamped privatization process, one that is more efficient and buoyant.

The aim therefore is to develop new institutional capacities and new skills for the sake of efficient regulation of the postal and telecommunication sector. This presupposes an increase in human resources, self-financing by the regulatory body and/or fund-raising, and the introduction of new technologies.

3
Main functions of the regulatory body

•
Drawing up regulations;

•
processing applications for operating licences;

•
frequency management and granting of licences;

•
standardization;

•
establishment of interconnection terms and tariffs;

•
approval of tariffs, particularly those for universal service;

•
numbering;

•
dispute settlement;

•
monitoring of emissions;

•
issue of certificates of conformity for terminal equipment;

•
enforcement of penalties;

•
implementation of all the legislation and regulations in force.

4
Conclusion

The results of the restructuring and privatization process, though modest, have produced a substantial increase in the total number of telephones, despite the low level of investment in the sector. 

The establishment of a financially independent regulatory body with some power to make laws and regulations would help to boost investment in the sector.
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