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Action required: 

The meeting is invited to consider the conclusions of the Management Teams meeting, in particular regarding the following aspects:

· Use of liaison statements (item 3 of the report)

· Use of an electronic translation system for ITU-D Study Group documents

Abstract: 

The document gives the conclusions of the Management Teams meeting held in Geneva, 1 March 2000 (morning).
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1. Opening of the meeting 

The Director of BDT, Mr. Hamadoun Touré, opened the meeting and welcomed the participants. He mentioned the work done so far by the Group on the structure and working methods of the ITU-D Study Groups, which will lead to a more effective functioning of the Study Groups. He stressed some of the important items the Group discussed, namely the possibility of deletion of Questions in case of lack of interest for their study (this provision already exists in the other two Sectors), the reduction of the cost and volume of documentation, and the participation of developing countries in the work of the Study Groups. Mr. Touré hoped that the Group would analyse the use of liaison statements in order to facilitate a more effective and less bureaucratic connection between the two Study Groups. He also referred to the excellent work of the Special Group on HRD and wished the same success to the Working Group on WTDC-98 Resolution 9, which will take place on 6 and 7 March 2000. 

The Director also recalled that TDAG, within its discussions on ITU reform, would examine the future role of the ITU-D Study Groups.

2. Approval of the Agenda

The agenda as appears in Document 035(Rev. 1) was approved by the meeting and is attached. The list of participants is also attached. The meeting was attended by two female and twelve male delegates.

3. Use of liaison statement

The Chairperson of Study Group 1, Mr. Alberto Gabrielli, presented Document 037 which aims at reducing bureaucracy in the work of the Study Groups. He reiterated his declaration to the Working Group on the structure and working methods of the ITU-D Study Groups, and outlined that in the work of the Rapporteur’s Groups, the particular will precede the general. He suggested that if during the study of a particular item a specific problem is encountered which could be of general interest to another Question, such problem could be dealt with - without delay - by the Group in charge of studying the item. Information on the results achieved will then be given to the Rapporteur of the other Question concerned. The objective is to have less bureaucracy and to speed up the work on the Questions.

The meeting agreed to adopt the following principles:

1. No liaison statement will be established between the two Chairpersons; any common issue will be discussed and agreed upon without official written correspondence.

2. Rapporteurs will have the freedom as to how to handle their liaison correspondence among themselves. E-mail messages and any other liaison correspondence exchanged between the Rapporteurs will be copied to the Chairperson and the Study Group Secretariat to keep track of them.

3. An updated list of Chairpersons, Vice-Chairpersons, Rapporteurs and Co-Rapporteurs will be distributed. Updates will be sent regularly by the BDT Secretariat to all concerned in order to facilitate liaison between Rapporteurs.

4. The provisions under 1 and 2 will only affect ITU-D Study Groups. Official liaison statements will continue to be used to liaise with the other two Sectors.

The Chairperson of Study Group 2 recommended that for the next WTDC a new template be developed for the Questions in order to keep them, to the most possible extent, self contained.

He also informed the meeting that, following a communication from Mr. Bottoni, the latter could not continue with his responsibility as Rapporteur for Question 12/2, and that he had appointed Mr. Walter Widl (Ericsson, Sweden) as the new Rapporteur for Question 12/2.

4.
Progress reports on

4.1 Results of the first two meetings of the Group on the structure and working methods of the ITU-D Study Groups

Document 038 was presented by the BDT Secretariat as both the Chairperson and Vice-chairperson (Mrs Nzagi and Mr. Plesse) were absent. The meeting approved the document. Mr. Gabrielli emphasized the importance of translation of documents to facilitate the work of the developing countries in the Study Group Questions. He wondered if it would be possible to decide on a single electronic translation system in order to have a rough translation of all documents for easy reference in all countries. ITU terminology would be incorporated in such electronic system in order to standardize the language to the extent possible. All documents would go through the ITU Secretariat and would be made available on the Web. It should be noted that specific measures will be proposed to the next TDAG meeting in order to encourage and facilitate the efficient use by the developing countries of Web-based documents and publications of the ITU.

It was concluded that the issue of electronic translation is beyond the mandate of the ITU-D Study Groups. Electronic translation should be centralized at ITU so that everyone will have access to the same software.  This subject should be transmitted to a higher level of hierarchy.

4.2 Results of the meeting of the Special Group on HRD

Document SGHRD/004 was presented by the BDT Secretariat as Mr. Mellor, Chairperson of the Special Group, was absent. The meeting welcomed these positive results achieved by the Special Group on HRD. In reply to some questions about the attribution of the Telecom Surplus Fund, the Director outlined that the criteria to assign the funds were decided by Council and are public and very strict.

4.3 WTDC-98 Resolution 9

The Chairperson of the Group, Mr. Terry Jeacock, presented Document 039. He pointed out that the responses to the Questionnaire were extremely positive. The Group will meet on 6 and 7 March 2000 in order to decide on the structure of the final report and to find volunteers to draft it. A second meeting may be needed around June in order to finalize the report in time for the Study Group meetings in September 2000. The meeting took note of that.

4.4 Reference document for ITU-D Study Groups

Document 036 was presented by the BDT Secretariat and endorsed by the meeting.

5. Draft schedule of Study Groups meetings for 2000 and 2001

The dates mentioned in Document 1/ADM/004 - 2/ADM/004 were reconfirmed.

6. Proposal for the budget of the Study Groups

Document 040 was presented by the BDT Secretariat and noted by the meeting. Mr. Gabrielli underlined the usefulness of Rapporteur’s Group meetings, both in and outside Geneva, in order to advance in the work on the Questions. The Rapporteur for Question 14/2, Mr. Leonid Androuchko, mentioned that a short meeting of his Rapporteur’s Group is possibly needed after the Study Group meetings in September 2000. The BDT Secretariat will keep some flexibility on the budget to allow adjustments, taking into account new activities which were not planned such as Rapporteur’s Group meetings on Questions 10/2 and 14/2, and a meeting of Focus Group 7.

7. Role of the Study Groups vis-à-vis WTDC-2002

This item was not discussed as there was no contribution on the subject.

8. Date and place of the next meeting

The participants accepted the proposal to hold the next meeting of the Management Teams one day before the TDAG meeting in Spring 2001.

9.
Any other business

The Chairperson of Focus Group 7, Mr. Yasuhiko Kawasumi, informed the meeting that the Focus Group’ website will be more open and easier to access. The draft report on Topic 7 will be ready after collection of about 100 case studies (at the moment 40 to 45 case studies are available on the Web).

The Director of BDT will draw the attention of the members of the ITU-D Study Groups to the importance of producing draft Recommendations and draft Final Reports as soon as possible before the next Study Group meetings in September 2000. The BDT Secretariat will take action on that. As to the Handbooks, the BDT Secretariat will prepare correspondence to thank all the participating organizations for the contributions provided.

10. Closure of the meeting

The Director of BDT thanked all the participants and the interpreters, and closed the meeting.

__________
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