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TITLE:
DEFINITION OF THE ROLE OF ITU-D STUDY GROUPS' JOINT MANAGEMENT TEAM

________

Abstract: 

The document gives some background on the Management Teams of the Study Groups in the three Sectors of ITU, and makes a proposal concerning the ITU-D Study Groups’ Joint Management Team.  The final version will be considered during the meeting in 2001, for submission to the next World Telecommunication Development Conference.  You are invited to send your comments to the Chairperson of the Group (contact details below).

1.
Background

Usually, the Study Groups’ Management Team of an ITU Sector is composed by the Chairpersons and Vice-Chairpersons of the various Study Groups in that Sector.

1.1
ITU-R

The role of the Management Team, also called Study Groups’ Chairpersons and Vice-Chairpersons (C-VC), is defined in the Radiocommunication Sector’s Resolution ITU-R 1-2 as follows:

Shortly after the close of each Radiocommunication Assembly and once in each year, the Director (of the Radiocommunication Bureau) shall call a meeting of the Chairmen and Vice-Chairmen (of the Study Groups). The purpose of this meeting shall be to ensure the most effective coordination of the work of the Study Groups. The Director shall serve as Chairman of this meeting. The meeting shall also consider the status of the work in the Study Groups regarding agendas for the next WRCs and make recommendations accordingly.

In addition, the Director may, after consultation with the Chairmen and Vice-Chairmen of the Study Groups, call meetings of Chairmen and Vice-Chairmen at other times to discuss subjects which require urgent consideration.

1.2
ITU-T

The Standardization Sector does not define anywhere the Study Groups’ Management Team or Chairpersons and Vice-Chairpersons group, but such an organ does exist and normally meets one day before TSAG to discuss matters related to the coordination of the work of the Study Groups.

1.3
ITU-D

In the Development Sector, the Chairpersons and Vice-Chairpersons of the two Study Groups met for the first time just after the closure of the World Telecommunication Development Conference (WTDC-98) in Valletta on 1 April 1998.

They discussed, inter alia, matters arising from WTDC, the structure of the Study Groups, the tentative schedule of meetings, the agendas of the first meeting of each Study Group in September 1998, the role of the Vice-Chairpersons, the mechanism of the Focus Groups. 

During the first meeting of ITU-D Study Group 2, in September 1998, it was stated that close collaboration should be established with Study Group 1, as is the case for the other two sectors.  A joint meeting of both Study Group management teams should be instituted with the BDT Secretariat in order to discuss joint issues, to propose the Study Groups’ budget, etc., for the smooth running of the activities of the Study Groups.  A one-day meeting is sufficient, preferably prior to the TDAG meeting.

A liaison statement was then sent to ITU-D Study Group 1 with the following text:
It is considered that the two management teams of both Study Groups should meet once a year in order to:

(a)  advise the BDT management on the estimation of the budget requirement of both Study Groups;

(b)  finalize the dates of the Study Group meetings;

(c)  prepare joint proposals to TDAG or other relevant bodies in the ITU-D;

(d)  other issues (if any).

As this practice is the current one in the other two Sectors, Study Group 2 decided to propose such a mechanism for one working day preceding immediately a TDAB meeting and invite Study Group 1 to take note of this decision and to propose similar action, if so desired.

The composition of the Study Group Management Teams was given in annex to the Report and included the Chairperson, the Vice-Chairpersons and the Rapporteurs.

In September 1998 ITU-D Study Group 1 examined and endorsed the text contained in the above-mentioned liaison statement.

The ITU-D Study Groups’ Management Teams met in Geneva on 7 April 1999. The invitation to this meeting was extended to the Chairpersons, the Vice-Chairpersons and the Rapporteurs of the different Questions of the two Study Groups. The meeting examined matters of interest of both Study Groups, including the schedule of meetings and the budget, and decided to meet normally once a year, preferably one or two days prior to the TDAG meeting in the first quarter of the year. 

2.
Proposals for the Terms of Reference of the ITU-D Study Groups’ Joint Management Team

Considering the actual situation in the Development Sector and the practice in the other two ITU Sectors, and considering that the mandate of the Group should be kept wide enough to allow the coverage of any urgent matters that could arise, it is proposed to define the Terms of Reference of the ITU-D Study Groups’ Joint Management Team as follows:

2.1
Members

The ITU-D Study Group’ Joint Management Team is composed of the Chairpersons, the Vice-Chairpersons, the Rapporteurs and Co-Rapporteurs of the two ITU-D Study Groups, as well as the Chairpersons and Vice-Chairpersons of any Joint Group emanating from ITU-D Study Groups 1 and 2.  The Director of BDT will act as the Chairperson of the Joint Management Team.

2.2
Role

The role of the ITU-D Study Groups’ Joint Management Team is to

1. advise BDT management on the estimation of the budget requirements of both Study Groups;

2. co-ordinate issues common to different Questions;

3. prepare joint proposals to TDAG or other relevant bodies in ITU-D;

4. finalize the dates of the Study Group meetings;

5. deal with any other issue that may arise.

2.3
Meetings

The ITU-D Study Groups’ Joint Management Team should meet once a year, preferably one or two days prior to the first TDAG meeting in the first quarter of the year.
__________________

______________

Contact point:
Mrs Elizabeth Nzagi, Tanzania Communications Commission, 
Tel. +255 51 118948/Fax: +255 51 116664/e-mail: enzagi@tcc.go.tz
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