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FOR ACTION

STUDY GROUPS 1 AND 2
SOURCE:
TELECOMMUNICATION DEVELOPMENT BUREAU

TITLE:
TRANSLATION OF ITU-D STUDY GROUP DOCUMENTS

________

Action required:

Participants are invited to consider this document in order to find the most appropriate way to overcome the growing cost for translation.

Abstract

The document shows some problems encountered by the ITU-D Study Group secretariat with respect to the translation of documents in 2000, and gives the forecast for 2001, 2002 and 2003.

The revision is the result of discussions during the meeting of the Group in November
_____

When preparing the meetings of ITU-D Study Groups 1 and 2 during the year 2000, the secretariat encountered several problems regarding the translation of documents.  Some documents could, unfortunately, not be translated due, inter alia, to the budget allocation which had already been exceeded.  This situation caused delays in the approval of documents, such as the Handbooks.

After the Study Group meetings in September 2000, the secretariat tried to clarify the situation, which gave the following outcome:

1. The budget allocated by Council for translation of ITU-D Study Group material for the year 2000 amounted to CHF 250,000.  This sum represents a total of 1898 pages.  The number of pages presented for translation (from 01.01.2000 to 31.12.2000)  amounts to 1448 for Study Group 1, and 1183 for Study Group 2, which totals to 2631 pages.

2. The situation for 2001 looks as follows:


	Pages budgeted for translation:
	CHF 267,000 = 1250 pages

	Pages foreseen, including all the Reports to be presented to WTDC-2002:
	
11,460 pages


3. For 2002 and 2003, Council decided that ITU’s budget will have no nominal growing.  The Directors of the three Sectors have been requested to prepare their budget for 2002 and 2003 with an average reduction of 3% on the current biennium budget (2000-2001).  This means that the situation for the ITU-D Study Groups might be as follows in the most optimistic case:


	2002:
	CHF 250,000 = 1,200 pages
	Study Group forecast : 7,300 pages

	2003:
	CHF 267,000 = 1,250 pages
	Study Group forecase : 2,600 pages


4. In summary, the situation looks as follows:


	
	Budget (pages)
	Forecast (pages)

	2000
	1,200
	3,293

	2001
	1,250
	11,460

	2002
	1,200
	7,300

	2003
	1,250
	2,003



It appears that the workload for translation is much bigger than the budget allocated.

5. Considering the above, the Study Groups’s Management Teams are invited to consider the following options:
a)
maintain the translation of documents as foreseen, thereby sacrificing the number of Rapporteur’s Group meetings, fellowships, interpretation, etc. in order to remain within the budget restrictions;
b)
decide on a translation strategy, e.g. to translate Reports only when FINAL and to economize on the translation of meeting documents (e.g. to translate only the first 5 pages of any document to be translated);
c)
decide on a strict document strategy.

BUDGET 2000-2001
YEAR 2000
1.
Pages foreseen in the budget
1.898

2.
Pages translated 
2.631
3.
Difference

   733

4.
Cost of translation by page
CHF        131,27
5.
Cost of the difference
CHF 96.221
6.
Budget available to cover the difference
CHF 100,456
7.
Budget still available (6 – 5)
CHF 4.235

YEAR 2001

1.
Pages foreseen in the budget
1.909

2.
Pages foreseen by the STG Unit
11.460
3.
Difference



4.
Cost of translation by page
CHF        131,27

5.
Cost of the difference
CHF 

6.
Budget available to cover the difference
CHF 101,410
BUDGET 2002-2003

YEAR 2002

1.
Pages foreseen in the budget
3.250
2.
Pages foreseen by the STG Unit
7.140

3.
Difference



4.
Cost of translation by page
CHF        131,27

5.
Cost of the difference
CHF 

6.
Budget available to cover the difference
CHF (Elaine please fill)
YEAR 2003
1.
Pages foreseen in the budget
1.300

2.
Pages foreseen by the STG Unit
2.600
3.
Difference



4.
Cost of translation by page
CHF        131,27

5.
Cost of the difference
CHF 

6.
Budget available to cover the difference
CHF (Elaine please fill)
_________
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