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WELCOME ADDRESS 

First Consultation Workshop of Working Groups 2&3 for the 

HIPCAR Project 

dealing with work areas: (a) universal access/service, (b) interconnection, 

and (c) licensing 

Trinidad and Tobago, 26-29 October 2009 
 

 
By CARICOM Secretariat – Ms. Jennifer Britton, Senior Project Officer 

 

Salutations:  

Mr. Chairperson, 

ITU representative to CARICOM, 

Other officials and experts of the ITU, 

Distinguished ladies and gentlemen, 

Member s of the Media, 

 

I bring warm greetings on behalf of the Secretary General and Deputy Secretary – 

General of the Caribbean Community. 

I am very pleased to be able to share these thoughts with you today and I thank the 

ITU for the kind invitation. Secondly, I wish to thank each of you for agreeing to 

serve on these Working groups. Thank you for agreeing to serve your country and 

respective interests. I wish to assure you from the onset that the work under taken 

by these groups will not be in vain. 

The formation and work of these Working groups are integral parts of the HIPCAR 

project that will aid the development of the Caribbean Information Society      

(CARIB-IS) and the full formation of a CARICOM Single Market and Economy 

specifically in the area of legal and regulatory reform. I take this opportunity to 

thank both the ITU and the European Union for the funding to make this project a 

reality.   

In this current economic downturn and the melting of many international financial 

Institutions, it becomes even more imperative that we put in place robust systems to 

increase transparency, promote good governance, guarantee accountability, fight 

corruption and strengthen public confidence in government institutions and their 

work.  It is clear that the end of these crises will be characterised by a reformed 

global economy, where the success of all our countries will not only be measured by 

revised international political strategies but will also be based on key success factors 

such as our levels of competitiveness, ability to innovate, human resource capacity 
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and infrastructural development, economic stability and the ability to attract and 

sustain investment(s). 

One of the most important political objectives of this era is to fight the digital divide. 

The potential of new technologies, such as mobile communications and digital 

television provide avenues which we as a region must exploit to address the digital 

(and other) divides. 

In the late twentieth century, there are three driving forces of economic integration - 

transport, television and telecommunications. Together they provide the foundation 

for the growth of trade, which is the true measure and the substance of economic 

integration. 

Telecommunications services provide a platform for economic growth. Few 

companies today can survive without a telephone and most rely heavily on electronic 

mail and other communications tools. Telecommunications brings buyers and sellers 

together; an indispensable function in a thriving market. Telecommunications also 

facilitate the flow of information which is essential in making a market-based system 

work. It acts as a feedback cycle between suppliers and their customers. This system 

of information flow becomes all the more important for international trade where 

suppliers and customers are geographically removed. It is evident from available 

data that flows of international telephone traffic mirror almost exactly patterns of 

international trade. Indeed, the relationship is so close that variations in telephone 

traffic can be used as a leading indicator of national economic performance. 

All the foregoing just helps to reinforce that telecommunication is an important part 

of the world economy.  It has also been realised, that the telecommunications sector 

would also be the foundation of the emerging Information Society. 

Your task as Working Groups is therefore pivotal to the future of the region, 

particularly as we strive for economic and social integration, under the ambit of the 

CARICOM Single Market and Economy.   

The terms of reference alone of these working groups should guide you as to the 

importance of your task as a critical working group.  Your main function will be as a 

Regional `think-tank’ and advisory body.  This task will not be without challenges - 

since anything to do with Information and Communication technologies can be 

viewed as disruption albeit positive disruption. 

Rest assured however, your work will help bring CARICOM fully into the information 

age. To a society where new technologies are embraced not only for dynamic and 

innovative economy, but which brings benefits to all. 

You must constantly be asking yourselves as you undertake this important work - 

What steps can we as policy-makers take to enhance the role of telecommunications 

policy in economic integration? 
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My simple answer to this question is - Policy-makers have an important role to play 

in ensuring that the objectives of national/regional telecommunications policy are 

consistent with, and reinforce, the objectives of national/regional economic policy.  

As you deliberate you will no doubt be dealing with issues such as network 

development, tariff balancing and re-balancing, reform of accounting rates within 

and without the CARICOM region, policies which stimulate foreign investment and by 

no means least opportunities for regional cooperation.  You must also cast your 

minds on what catalysts are necessary for generating and fostering true economic 

integration since telecoms alone cannot solve this problem. 

The implementation of policy guidance in national and regional ICT development is a 

journey in itself. The development of policy is only the beginning of the journey – the 

efforts required to consult, inform, and advise stakeholders on ICT policy cannot be 

underestimated. 

We in CARICOM see the telecommunications policy as only one part – albeit the most 

important part – of a larger concept of Information Society policy.  

Before I conclude – just a quick word with regard to Partnership.  

I hope the workgroup meetings will generate opportunities for collaboration and 

cooperation across the entire CARICOM and caribbean region. Each of you is part of 

a different ‘whole’.  When you attend the Working group meetings – you bring of that 

collective intelligence with you – just as when you return to your home countries you 

take the collective experience of having been in the Working group meeting. 

The Wikipedia definition for telecommunication begins with this simple yet profound 

clause: Telecommunication is transmission over a distance for the purpose of 

communication. 

One of my challenges for you this week- is to devise an effective method for 

communication and collaraboration - which can be emulated by other groups in the 

region – and as such immediately but a best practice forward.  

As you may all be aware – CARICOM leadership has endorsed and embraced the 

C@ribNET project as one of the key avenues for bridging the digital divide.  This 

project which will see the development of a regional education and research network 

aimed at facilitating and supporting the CARICOM Single Market and Economy, is 

spearheaded by the Caribbean Knowledge and Learning Network (CKLN).  

We, at the CARICOM Secretariat are also in the process of developing the framework 

for an ICT strategic master plan that guides us as we aggressively move forward to 

2015 and beyond and which will include a review of telecom law which guides the 

roadmap to liberalization, licensing framework for telecom services, spectrum 

regulation, and quality of service obligations.  
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This strategic plan and outputs from working groups such as this meeting this week 

will be considered by the Regional ICT Steering Committee. (Many of you have 

already interfaced with the regional ICT Steering Committee). 

The CARICOM Secretariat (through the Regional ICT Steering Committee and the 

ICT4D Programme) and the CKLN are therefore two significant partners to include 

and consider as you complete your work. Partnership and collaboration with the 

Caribbean Telecommunications Union (CTU) is also key- since they have as one 

mandate to “facilitate an increase in the impact of resources and assistance for 

Caribbean telecommunications development”.   There are many others but I want to 

make specific mention today about partnership with the Media.  Perhaps the biggest 

risk of all for this project could be that no one is aware of the good work you are 

doing.  Please ensure that as you work this week- you devise as part of your 

proposals to the Steering Committee - a clear, functioning mechanism for keeping 

the media in close partnership.  

As we continue to strive for convergence among Member States on the CARICOM 

Single Market and Economy- it is critical that you see yourself as partners with the 

entire region as this will continue to motivate you in your commitment to the 

regional integration agenda.  It is important that we do not waste energy re-

inventing the wheel.  It is also important that as good project managers we look for 

the benefits, the synergies and most importantly the risks.  There is little room for 

failure when you are in a working group but I also encourage you to be patient and 

mindful of every person’s point of view. 

In conclusion, my sincere wish, for this and future meetings, is that you view the 

obvious challenges alluded to in my foregoing remarks as opportunities to (1) work 

together for the common cause of ensuring that all the countries in our Region can 

reap the benefits of the Information Society and more importantly to continue the 

transformation of our traditional industries through the careful harnessing of ICT to 

help us develop our economies and to improve the quality of life of our people. 

I wish you fruitful discussions. 

Thank you. 


