Regulatory Compliance Monitoring System

(RECON)

Internet Access Protocol
Directorate Telecommunications
DG. Posts and Telecommunications



What is RECON?

RECON is a TOOL to assist Regulator to achieve its objectives

— Scorecard system

« RECON uses a score card system to empower regulators in its day
to day activities.

« RECON provides the data for decision making.
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— Publishing system

« RECON publish information to the public and to its direct
constituents to ensure the transparency of Regulatory
processes

« RECON facilitates communication with the public to support
the regulator’s policy making process
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— Workflow

« RECON facilitates the internal workflow of regulator’s
administrative process to improve process accuracy and fast
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RECON: Information

Publishes various information on granted licenses
to Operators

 Publish (internal): Operator profile

» Publish: Service and Network licenses

» Workflow: License application and approval

Publishes, records and reports the progress of each

operator against its stated commitment

e Scorecards: Operator network commitment

» Scorecards: Operator network rollout

e Scorecard: performance in regulatory compliance
(i.e., acct separation, unbundling of local loop)



Public Service
Performance
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Publishes, records, and reports the existing standard
and operator’s level of quality of services

« Publish: International/National quality standard

» Scorecard :current quality performance

» Scorecard :Result of quality surveys

» Publish: Historical and forecast of BHP - telecom
services payment

« Scorecard: Payment performance for current year
(percentage payment received on time)

» Scorecard: Reporting Performance for current year
(percentage of revenue report received on time)

» Publish: USO area, current capacity, and planned
network/service rollout
» Workflow: USO area selection and implementation



RECON helps monitoring and decision
making by providing the information required
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RECON Summary

« Data : Telecommunication Operation
— Operator Profile
— Principal License
— Technical Assistant Test Certificate
— Operation License : commitment
— Annual Performance Report

e Public Survey on: a. Pre-installed
— Fixed Telephony

— Mobile Telephony
— Internet c. Services

e Score card d. Tariff

— Performance - operator performance evaluation between actual
performance with their commitment

b. Feature and Quality




What are in RECON ?
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Operator Profile and Licenses
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Operator Commitment
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Annual Operator Performance
Report
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Coverage Area
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Scorecard

‘ Scorecards m = Vetric Summary » DATA TERBARL > DB REACH NETWORK & N

wld Metric Summary DB EEACH NETWORK =] Metrics

""" E Accountability

""" @ ‘watch List ? Mo Filker v EI Operator | PERFORMANCE PER CATEGORY v
E-E) pata TERBARI
= B REACH NETWORIK
DE SISTEL; ® o © de oe @ 1
----- E pE ancks
_____ AGREGATE PERFORMANCE {PER. CATEGDRY)
E e ouUnIA —
u] u] u] u} u} 1
----- B pBDvvac e e © e ofd
----- B oE cENER, OPERATOR COMMITMENT
----- B oempor @ @ 00 0@ 0@ 4
AT i
..... E 0B P TERH Status  Trend Title Actual Target ‘ariance
_____ ERTETTL @ = REACH METWORK Bandwidth Layanan 6,144 kbps 2,048 kbps 4,096 kbps
B I (5] = REACH METWORE Total Pelanggan 12 4 g
DB KHASAI ® a REACH METWORK Jumlah Point of Presence 2 1 1
""" B peLmTas @ Y REACH METWWORK Cakupan Wilayah Layanan 2 kota 1 kota 1 kota
""" El oE cenTR;
----- [E oE cveer Other metrics
""" E oE 1asmIT @ g 0O 0@ 0@ o[ =2
""" ) DB FasING TOTAL PERFORMANCE
""" [ pB ExcELC ® 0g o ol@ o@ ojZ 1
""" E oEpastFl
OPERATOR COMMITMENT
----- [E o PastFl

® Og © oE o@ oj#
----- E pBREACH

""" B pB soLus! Hinkt: 53 Data has expired. & High priority



Remarks

* Operator has the obligation to report their annual
performance (stated in operation license), such
as :

— revenue

— services coverage area development incl. network
capacity and subscriber.

— quality of service.

e Scorecard Is comparison between operator
commitment and annual performance

« RECON will be linked with SIM Postel.
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