WORKING PLAN

FORUM

"A BETTER LIFE IN RURAL COMMUNITIES WITH ICTs"
THE ROLE OF THE BROADBAND
World Telecommunication and Information Society Day
I.  BACKGROUND
The World Summit on the Information Society (WSIS), which met in Geneva 2003 and Tunis in 2005, called on countries that are considering establishing national mechanisms to achieve universal access in rural and urban low served, in order to reduce the digital divide. The ITU is committed to connecting the world and ensure that the benefits of ICT extend to the remotest corners of the planet and reach the most vulnerable communities.
In November 2006, the Plenipotentiary Conference of ITU meeting in Antalya (Turkey) decided to celebrate on 17 May of each year World Day of Telecommunication and Information Society, as of this date performs celebrations allowed through this, raise awareness of the importance of this resource, in particular the possibilities offered by ICT to societies and economies, such as different ways to reduce the digital divide.
This year's World Telecommunication Day and the Information Society is dedicated specifically to the theme of "A better life in rural communities with ICTs", adopted by the ITU Council in 2009, goes to the issue of 2010 "Better City, Better Life with ICT. "
II.GENERAL PURPOSE

Find alternatives for better communication in rural areas.
III. ORGANIZATION

1.INICTEL-UNI
2.National Assembly of Regional Governments of Peru.
IV. STAKEHOLDERS 

EXTERNAL PUBLIC

- Congress
- Cooperating Entities
- Embassies
- Local Education Management Unit of Lima
- Public and Private Universities
- Public and Private Institutions
- Media
- Telecommunication Companies
- International Community
- General Public
V. METHODOLOGY

1. Exposure of a specific topic, which is the subject of discussion.
2. The moderator began the forum by explaining the precise focus and forum rules.
3. Presented to the exhibitor of the issue for debate.
4. The central theme will be a time of 25 minutes.
5. The exposure of the panelist will be 10 minutes each.
6. There will be 05 questions from the audience.
7. For the acquittal of the questions, the speaker will use 10 minutes.
8. For the acquittal of the questions, the panelists will make use of 05 minutes each.
9. The Technical Secretary will read the conclusions of the Forum.
VI. SCHEDULE
(See Annex 01)

VII. REQUIREMENTS

(See Annex 02)

VII. WORKING COMMITTEE

(See Annex 03)
ANNEX 01

SCHEDULE
  

	ACTION
	TASK
	SCHEDULE

	
	
	March

14 to 18
	March

21 to 25
	March
28 to 31
	April 

04 to 15
	April

18 to 29
	May
02 to  13
	Tuesday,  May 17
	Responsible

	Working Plan
	Aprovval of working plan
	  X
	X
	
	
	
	
	
	

	
	Select items for the Workshop
	
	X
	
	
	
	
	
	

	
	Select topics for conference
	
	X
	
	
	
	
	
	

	Diffusion
	Drafting offices of invitation to speakers for the event.
	
	X
	
	
	
	
	
	

	
	Drafting offices of invitation to general public for the event.
	
	
	X
	
	
	
	
	

	
	Send invitation via courier offices and email the event to the general public.

	
	
	X
	
	
	
	
	

	
	Preparation of Invitation Letters to companies for Recognition Ceremony

	
	
	X
	
	
	
	
	

	
	Event Broadcast Radio and TV

	
	
	X
	    X


	X
	X
	
	

	Protocol

	Care protocol invited authorities 
	
	
	
	
	
	 X
	
	

	
	Audit arrangements for the event (billboards, flowers, acrylic, etc.)

	
	
	
	
	X
	
	
	

	
	350 Toast

( Tent– Parking lot Nº 3)
	
	
	
	
	X
	X
	X
	


ANNEX 02

REQUIREMENTS
	Publicity Material for Events

	
	
	

	Quantity
	Description

	1500
	Courier -  Sending letters with posters and programs

	1000
	A2 full color posters

	500
	Diplomas 

	500
	Folders

	
	

	
	
	

	Attention of events materials

	
	
	

	Quantity
	Description

	2
	Billboards 4.00 W x 10.00 H

	1
	Billboards 3.50 W x 2.40 H

	5
	Billboards 1.10 W x 1.80 H

	2
	Floral Arrangements 1.10 W x 0.90 H

	30
	Medium-sized Water bottles

	
	
	

	Attention 
	
	

	
	
	

	Quantity
	Description

	350 persons
	Attention Inauguration 

	
	
	

	Tent
	
	

	
	
	

	Quantity
	Description

	01
	Decorative Tent Service 

Area to cover 20 x 11 mts.  



	
	
	


ANNEX 03
Working Committee
DESIGN COMMITTEE
Activities to develop:

· Elaborate the main design of the event

· Preparare the designs:

· Diffusion Materials: Billboards, banner, posters, mailing.

· Publicity Materials: Invitations, credentials, diplomas, folders, pens, etc.

ACADEMIC COMMITTEE- FORUM
Activities to develop:

-      Select the issues that would frame the axes for the Forum.
-      Select and confirm the topics and speakers.
-      Select and confirm the moderators for each topic
-      Select and confirm the technical secretary of the Forum
PRESS COMMITTEE
Activities to develop:

· Creation of press releases and broadcast in all media (TV, radio and print)
· Flesh out the presence of at least 10 media on May 17 at the event.
· Implemented from April 11 interviews for the Rector of the UNI and UNI INICTEL  Executive Director, in different media.
· Disseminate the fixed on the web press release through institutional pages INICTEL UNI and UNI, such as placing a banner.
CALL FOR FEE
Activities to develop:

· Conduct to promote the event through invitations by courier and mailing between the bases of both institutions (10.000 people).

· Consider the base of guests as Ministers, Embassies, International Cooperation Office, Public and Private Entities, Congress and others.
· Confirm the presence of authorities in the Forum.
· Confirm the presence of 20 Directors and / or Managers of the most prestigious institutions Telecommunications
PROTOCOL COMMITTEE
Activities to develop:

· Perform the work of coordination and attention to the authorities to the Forum.
· Attention to the audience at the Forum.
· Coordinate hospitality – catering.
ATTENTION COMMITTEE
Activities to develop:
· There will be a work plan considering the following sub committees:
a. Care Authorities.
· Aimed at the VIP room and perform the necessary services.
· Inviting the audience to the start of the Forum.
b. Attention Speakers

· Reception when entering the INICTEL UNI.
· Accompanied the Auditorium.
· Provide support for the installation of any material.
c. Responsible for the Auditorium
· Ensure that every issue of exposure to be considered in the respective speakers, taregos with your details and a drink.
· Coordinate the delivery of certificates at the end of each topic of the forum speakers.
· Coordinate with the support people in the audience in the best interest of the public at the time of the questions.
d. Attention of Assistant Public
· Provide support to the people the audience locations due to the event.
· Delivery of material to attendees.
· Facilities to the audience at the time of the questions.

e. Event Registration and delivery of certificates (public and speakers)
· Register the public attending the event and register corresponding to the delivery of the record.
· Preparation of records for delivery.
f. Responsible for the Auditorium
· Will ensure that each issue of exposure to be considered in the respective speakers taregos with your details and a drink.
· Coordinate the delivery of certificates at the end of each topic of the forum speakers.
· Coordinate with the support people in the audience in the best interest of the public at the time of the questions.
· Providing people with the necessary support locations of the audience to the event.
TECHNICAL EQUIPMENT COMMITTEE
Activities to develop:

· Will coordinate environments that meet the specifications for the development of the Forum.
EVENT RECORDING COMMITTEE
Activities to develop:
· Will record the event.

· Deliver audiovisual material released on CD.
LOGISTIC COMMITTEE
Activities to develop:

· Order the needs of each committee for attention (media and advertising material).
· Coordinate internal and external security at the event.
· Coordinate permits for the use of physical space for hospitality (Awnings and catering company).
