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I.  BACKGROUND

1.
The impetus for the Summit began with a resolution introduced by Tunisia and adopted by the 1998 Plenipotentiary Conference of the International Telecommunication Union (ITU).  The 2001 session of the ITU Council considered the Report of the Secretary-General and, in Resolution 1179 (Ref. C2001/114), endorsed the framework for a Summit in two phases, with the first phase in Geneva in 2003 and the second phase in Tunis in 2005.

2.
The decision of the ITU Council was endorsed on 21 December 2001 by the UNGA (UN General Assembly) in Resolution 56/183, which welcomed the holding of the World Summit on the Information Society at the highest possible level under the high patronage of the UN Secretary-General, with the ITU taking the lead role in its preparations.  The Resolution supported the framework for the Summit in two phases, which had been endorsed by the ITU Council. 

3.
The UNGA Resolution further recommended that preparations for the Summit take place through an open-ended intergovernmental Preparatory Committee that would define the agenda of the Summit, decide on the modalities of the participation of other stakeholders in the Summit and finalize both the draft declaration and the draft plan of action.  It also invited the ITU to assume the leading managerial role in the ES (Executive Secretariat) of the Summit.  In December 2002, the General Assembly adopted Resolution 57/238, which reaffirmed the support for the Summit previously expressed in Resolution 56/183.

II.  AN INNOVATIVE APPROACH TO SUMMITS

The preparation and holding of the first phase of WSIS introduced several innovations to the holding of global summits.

First, the issues of the Information Society touch on the mandates of many agencies and programs of the UN system.  For that reason, in 1999 the CEB (Chief Executive Board of UN Agency Heads) established the High Level Summit Organizing Committee (HLSOC), to coordinate the role and input of UN agencies in WSIS.  HLSOC is chaired by the ITU Secretary-General and met formally on two occasions and at working level five times to prepare for the first phase. 

Another departure is the holding of the Summit in two phases, with two host countries, Switzerland and Tunisia.  The first phase took place in Geneva on 10-12 December 2003 and the second is scheduled for Tunis on 16-18 November 2005.  This two-step process and the involvement of host countries from the north and south is facilitating a full consideration of all relevant issues and promoting accountability of Summit output, since the second phase can review the achievements of the period following the first phase.  Several difficult issues that could not be resolved in Geneva will be further considered in Tunisia.

Next, WSIS achieved further progress in the involvement of all stakeholders in major world gatherings.  Both the private sector and civil society were closely involved in the Summit preparations during the first phase and contributed significantly to the meetings of the Preparatory Committee.  Civil society formed a bureau to represent its diverse viewpoints, and both that bureau and the private sector met on several occasions with the governmental bureau of the Summit. ITU Sector Members were automatically accredited to participate in the Summit and the preparatory process.

Finally, the Summit was organised on the basis of voluntary donations of funding and staff.  The UNGA did not provide any funding for WSIS and the ITU governing bodies only allocated minimal sums.  Given its multidisciplinary nature, the ITU organised an Executive Secretariat based in Geneva to prepare the Summit, consisting of experts detached from governments, UN agencies, civil society and the private sector.  Finances for the Summit preparations were obtained through a fundraising campaign to attract voluntary contributions.

III.  OUTCOME OF THE FIRST PHASE OF THE SUMMIT

The Geneva phase of the Summit was the first gathering of global leaders to address the issues of the Information Society, including the use of ICTs (Information Communication Technologies) for development, cyber security, Internet governance, affordable access to communications, infrastructure, capacity building and cultural diversity.

The Summit was organized by ITU and Switzerland, with the support of many UN agencies, through the High Level Summit Organizing Committee (HLSOC).  The United Nations (mainly through its Geneva office), provided some support for security and protocol matters.  The Secretary-General of the ITU served as Secretary-General of the Summit and of the PrepCom meetings.

The first phase was widely considered to be a success.  Close to 50 Heads of State or Government, and Vice Presidents attended the Summit.  More than 11’000 delegates participated in the deliberations, representing 175 Member States.  Others who attended were:

· 3’300 representatives of civil society;

· 514 business representatives from ninety-nine organizations;

· 87 international organizations;

· More than 1’000 journalists.

The first phase was also the occasion for more than 300 Summit-related events in Geneva, including major meetings organized by many different UN agencies and other regional and international organizations.

The WSIS core outputs from the first phase are contained in two documents – a Declaration of Principles and a Plan of Action – that were agreed at the end of the preparatory process immediately before the Geneva phase of the Summit and adopted by governments in plenary at the Summit.

The Declaration and Plan of Action deal with the opportunities presented by ICTs rather than the challenges they pose.  Together, the documents represent a forceful statement of the case for ICTs, including specific targets for connectivity and ICT deployment and applications that could be implemented nationally and internationally alongside the Millennium Development Goals (MDGs).  

Several issues were deferred to the second phase of the Summit.  The Declaration and Plan of Action call upon the Secretary-General of the UN to establish a Working Group on Internet Governance and a Task Force on the financing mechanisms to bridge the Digital Divide (referred to as the Digital Solidarity Fund), to study and report on these issues during the second phase.

IV.  IMPLEMENTATION OF THE PLAN OF ACTION OF THE FIRST PHASE

By Resolution 1207, the 2003 session of the ITU Council instructed the Secretary-General and the Directors of the Bureaux to perform a “stock-taking exercise” and prepare an analysis paper to show how ITU’s current work programme contributes to the fulfilment of the objectives outlined in the WSIS draft Plan of Action.  That same Resolution encouraged the Secretary-General, in his capacity as chairman of HLSOC, to encourage other UN agencies and international organizations to carry out a similar stocktaking of their own activities as they relate to the WSIS Plan of Action.  This stocktaking is now being prepared and will show the involvement of the UN system in the implementation of the Plan of Action.

Concerning the implementation efforts of other stakeholders, discussions are underway to establish the appropriate mechanism to follow such efforts and report on them to the Preparatory Committee.

Work is underway with respect to the 2 groups to be established under the aegis of the UN Secretary-General.  Mr. Kummer of Switzerland has been tasked to establish the secretariat in Geneva for the Working Group on Internet Governance and the members of the Group are in the process of being selected.  The organization of the Task Force on Finance has been conferred on Mark Malloch Brown, Administrator of the United Nations Development Program (UNDP)  and a report is expected by the end of the year.

V.
ACTIVITIES SINCE THE FIRST PHASE OF THE SUMMIT
The government of Tunisia convened an informal brainstorming session on the second phase on 2-3 March 2004 in Tunis.  It was attended by stakeholders from government, international organizations, civil society and business.

The Plan of Action of the first phase calls for a preparatory meeting to take place in the first semester of 2004 to define the contours of the second phase and the nature of the output from the Tunis Summit.  On the recommendation of the provisional bureau, the Preparatory meeting (PrepCom-1 of the Tunis phase of the Summit) was set for 24-26 June in Hammamet.

The provisional bureau of the Preparatory Committee of the Tunis phase of the Summit was established in March 2004 and has met regularly since then.    Governments decided to propose to the Preparatory Committee to increase the number of members of the Bureau from each region from 3 to 6 states per region, plus the two host countries. This enlargement requires approval by the Preparatory Committee at its meeting in Hammamet (under Agenda item 4). Ambassador Mansour of Tunisia and Ambassador Stauffacher of Switzerland, pending the designation of a Chairman, have chaired the meetings of the provisional bureau.

The provisional bureau dealt mainly with the date, venue, duration and format of the Preparatory Meeting (PrepCom-1 of the Tunis phase).  The provisional Bureau decided to hold two informal missions consultations to prepare for the Preparatory Meeting (PrepCom-1 of the Tunis phase).""

In the first phase of the Summit, a series of regional meetings were held to provide input to the meeting of the Preparatory Committee.  At this date, several regions have expressed interest to host regional meetings during the second phase (Africa and the Americas).  In addition, it has been considered that thematic meetings could provide additional input to the summit process.  (A list of such meetings proposed by HLSOC members is attached.)

VI.  ORGANIZATION OF THE SECOND PHASE OF THE SUMMIT 

The overall managerial responsibility for the World Summit is placed with the ITU, under decisions taken by the ITU Council and UNGA Resolutions 56/183 and 57/238.  The second phase will require more work and efforts than the first phase.  In addition to the organization and preparation of the Summit and the formal preparatory process, attention also has to be given to implementation of the Geneva outputs.  

1.
International Telecommunication Union 

The ITU will continue to play an active role in Summit preparations, focusing on areas, activities and issues that are relevant to its mandate.  The Secretary-General has been very active in promoting the summit to world leaders and informing the private sector, civil society and the UN system on the outcome of the first phase and the importance of the second phase.  The Secretary-General of ITU also submitted a report on WSIS to the 2004 session of ECOSOC.

The ITU secretariat has already begun negotiations with the host country on the arrangements for the Preparatory meetings and for the Summit that will take place in Tunisia.  ITU continues to provide support to the logistics of the summit and to the preparation of the content.

2.
ITU Council Working Group on WSIS (WG-WSIS)

The 2002 session of the ITU Council (Resolution 1196) established a Working Group on the World Summit on the Information Society (WG-WSIS), open to all Member States and Sector Members of the Union, to develop a framework for the substantive contribution of ITU to the Preparatory Committee meetings and to prepare an Information Report.  The group is chaired by Mr. Yuri G. Grin (Russian Federation).  The vice-chairs are Mr. Ridha Guellouz (Tunisia) and Mr. Frederic Riehl (Switzerland).

The mandate for the work of the group is established by Decision 8 of the Plenipotentiary Conference and Resolution 113 (2002) and more recently by ITU Council Resolutions 1207 and 1214 (ITU preparatory activity for WSIS).

Currently, the overall objective of the WG-WSIS is “to continue providing periodically updated ITU inputs to the WSIS preparatory process”.  Specifically, the group submitted to Council 2004, based on inputs of the Secretary‑General and the Directors of the Bureaux, as well as those of Member states and Sector Members, proposals concerning:

· Necessary ITU actions to help accomplish the goals and objectives articulated in the Declaration of Principles and Plan of Action, as adopted by the first phase of WSIS; 

· A vision of how the ITU might prepare itself for the newly emerging information society paradigm; and

·  The ITU participation in the second phase WSIS preparation process.

Since the Geneva phase, the Working Group has held six meetings; the last meeting took place just ahead of ITU Council on 7 and 8 June 2004.  The WG-WSIS Report to Council (Doc C04/23 and its Annex) is available on the Council website. 
3.
The High-Level Summit Organizing Committee 

The Plan of Action adopted by the CEB called for the creation of a High-Level Summit Organizing Committee (HLSOC), consisting of those UN agencies interested in participating in the preparation of WSIS.  The HLSOC was formally established in March 2001 under the Chairmanship of the Secretary-General of the ITU, Mr. Yoshio Utsumi.  The main task of the Committee is to generally oversee and coordinate Summit planning and preparations for the UN system. 
The HLSOC met on 1 April 2004 in Vienna, having already held a working level meeting in February.  A report of that meeting can be found at www.itu.int/wsis/hlsoc.  HLSOC members pledged to continue their role to coordinate the efforts of UN agencies in the Summit and to participate actively in the second phase.  They placed emphasis on the need to implement the Plan of Action of the Geneva phase and expressed interest in organizing and holding thematic meetings related to WSIS.  (A list of such proposed meetings is being submitted to the preparatory meeting.)  Another working level meeting of HLSOC took place on 19 May 2004 in Geneva.

4.
CEB 

The outcome of the first phase of the Summit was one of the main issues on the agenda of the spring meeting of the CEB (Chief Executives Board of the United Nations), chaired by Kofi Annan.  This was a mark of the success of the Geneva phase, since it was the first time that WSIS has been discussed prominently in the CEB.

At its April CEB meeting, the CEB concluded that the first phase of the Summit had been a success and expressed its appreciation to the host authorities and to ITU as the organizing agency.  The CEB stressed the importance of implementing the Plan of Action of the Geneva phase and collectively addressing the challenges ahead, in particular those involving the key issues of Internet Governance and funding mechanisms to bridge the digital divide.  It urged its members to participate actively in the preparatory process of the Tunis phase of WSIS and contribute to ensuring its success.  

Further, the topic of “Bridging the Digital Divide” is one of two main issues before the UN system in 2004, as part of the roadmap to implement the Millennium Declaration.  This will be the main item before the fall 2004 meeting of the CEB, at which time a report will be considered on the matter, including action lines.  The ITU will play a lead role in developing this report, along with HLSOC.

5.
The Executive Secretariat

Pursuant to the Plan of Action adopted by the CEB, the ITU Secretary-General established an Executive Secretariat (ES) in the fall of 2001 at offices provided by the ITU in Geneva.  The Executive Secretariat of the Summit is the body that is organizing much of the Summit preparations and is composed of experts sent from governments, UN agencies, the private sector and civil society.  
The Executive Secretariat will continue to play its role in the preparation of the second phase.  However, following the Geneva phase, many members of the Executive Secretariat left to return to their sponsoring organizations.  A significant effort is required to re-build the Executive Secretariat.  In that light, there is a critical need for governments and other stakeholders to consider detaching experts to work for the Executive Secretariat in Geneva during the second phase. At present, Mr. Utsumi is serving as the Executive Director of the ES and Charles Geiger has been designated as Assistant Executive Director of the ES.
VII.  Finances

Apart from the financial and direct support offered by the two host countries, Switzerland and Tunisia, the Summit and its preparatory process must be organized on the basis of contributions from all stakeholders.  

UNGA Resolution 56/183 invites the international community to make voluntary contributions to a special trust fund established by the ITU to support the Summit, as well as to facilitate the effective participation of representatives of developing countries, in particular those from the least developed countries. 

Total financial contributions during the first phase amounted to CHF 4,696,777.  The ITU Council, by its Decision 509, decided to establish a loan mechanism that would provide liquidity for the Summit as appropriate.  Approximately CHF 800,000 from that fund was used to support preparatory activities during the first phase.  In addition, significant in-kind contributions were received.

The first phase resulted in a financial deficit of CHF 1,375,000, which includes the loan of 
CHF 800,000.  The deficit is due, in part, to the costs of holding additional negotiating sessions in the period immediately prior to the Geneva phase of the summit.  This amount is offset by the fact that CHF 904,000 in received contributions are tied to specific uses, and will be carried over to the second phase of the Summit.  Taking into account the carry-over, the net deficit for the first phase was CHF 471,000.

We now face the collective challenge of financing the Tunis phase of the Summit. It is estimated that core preparatory activities of the Tunis phase will cost approximately 
CHF 15 million, not including elements of the process supported by the host country, Tunisia.  The Secretary-General of ITU recently launched the WSIS-2005 Fundraising Campaign to raise at least CHF 5 million in financial contributions, with the expectation that the balance can be covered through in-kind contributions from various partners. Core preparatory activities include translation, interpretation, conference services for PrepComs, the staffing and operation of the WSIS Executive Secretariat, among other essential services related to the Summit. 
Thus far there has been a positive response to the fundraising campaign.  At the time of the campaign launch in April, the government of Japan announced a major financial contribution and several others confirmed that they will second staff to serve in the WSIS Executive Secretariat for the Tunis phase.  The following governments and organizations have seconded staff members to the Executive Secretariat for all or part of the Tunis phase: 

Government of Switzerland




3

Government of Spain




1

Government of Japan




1

Government of Korea




1

Government of Canada




1

Government of Tunisia




2

UNESCO






1

KDDI (Japan)





1

Organisation Tunisienne de l’éducation et de la famille
1

Tunisian Association for Communication


1

We are also expecting a number of partners to announce additional financial and in-kind contributions in the coming weeks and months based on the feedback received to date.  

The Government of Tunisia has committed to provide substantial in-kind contributions by hosting the June 2004 Preparatory Meeting in Hammamet, Tunisia. In addition, the venue and interpreters for the provisional Bureau meetings have been provided with the support of the Tunisian mission in Geneva.
The WSIS-2005 Sponsorship Campaign is also being launched to solicit support from the private sector for the Summit.  It is anticipated that private sector sponsorship will play an important role in helping fund preparations for the Tunis Summit. 

Annex

Regional Conferences

	Region
	Dates
	Venue

	Africa
	2-4 February 2005
	Accra, Ghana

	Latin America and the Caribbean
	2004

2005
	Havana, Cuba

Rio de Janeiro, Brazil

	Western Asia
	28-30 September 2004
	Beirut, Lebanon  (ESCWA)


Possible Candidates for the Thematic Meeting

	Themes
	Dates
	Venue
	Organizers

	Knowledge Sharing and Free Flow of Information
	2005
	Brazil
	Government of Brazil

	Countering Spam
	7-9 July 2004
	Geneva
	ITU

	Economic Implications of ICT
	December 2004
	
	UNCTAD/OECD/ILO/ITC/IDRC

	Measuring the Information Society
	February 2005
	
	UNCTAD/OECD/UNESCO/UN Regional Commissions/ITU

	Empower Citizens through Knowledge
	2005
	Paris, France
	UNESCO

	ICT-enhanced Learning
	2005
	
	UNESCO

	Freedom of Expression in Cyberspace
	2005
	Paris, France
	UNESCO

	Cultural Diversity
	2004
	Moscow, Russia
	UNESCO

	Multilingualism
	2005
	Bamako, Mali
	UNESCO

	Reaching the Marginalized
	2005
	Tunis, Tunisia
	UNESCO

	Innovations to Bridge the Digital Divide
	April 2005
	Tokyo, Japan
	United Nations University

	Intellectual Property and Information and Communication Technologies
	
	On-line
	WIPO

	ICT Applications in Natural Disaster Reduction
	18-22 Jan 2005
	Kobe, Japan
	WMO
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