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Dear Janis,

Per your request for a report on the experience from the ITU-T perspective of sending representatives of Sector Members as observers at Council 2005, I respectfully submit the following report.

The procedure for selection of ITU-T Sector Member Observers at Council 2005 was developed, approved and implemented by TSAG.  A full report of the procedures can be found in TSAG report R-1 (March 2005). 

The three Sector Members selected by TSAG were:

· European Telecommunications Standards Institute (ETSI), France;

· Saudi Telecommunications Company Saudi Arabia; and

· Siemens Mobile Communications SpA (now part of Siemens SpA), Italy

For the first week of Council, due to unavoidable conflicts, one of the ETSI representatives was not able to attend.  However, ETSI was able to fill this gap with participation by an ITU-T Sector Member that is one of its Board members and who was attending Council on a Council Member delegation.  This arrangement worked out well and enabled the Sector Member Observer to fulfill its intention to attend the full meeting using one person for the first week and a different person for the second week.  Since the Sector Member is only observing, there seems to be no problem with this solution and it can allow an observer to attend while controlling expenditures for its Sector Member.

Another Sector Member noted in the TSAG report that the requirement for an observer to attend the Council 2005 session in its entirety was very restrictive and it should not set a precedent.  

In my informal discussions with Sector Members, many said that they were very pleased with the opportunity to attend and see firsthand the workings of the ITU Council.  However, almost all said that the condition to attend for a two-week period was very difficult to accommodate, and that it did not allow them to make efficient use of their resources by attending only those sessions of interest.  When they send their representatives to meetings of the study groups, their normal practice is to send experts only for the days on which relevant subject matter is to be addressed, thereby reducing their travel expenses, living expenses and personnel costs.  Not having this choice for Council 2005 prevented all but a few Sector Members from requesting to be observers.  Some noted that this condition was not imposed on any others who attend Council or any other meetings of the Union.

At my request, the Sector Members from ITU-T who attended Council 2005 as observers provided a report to TSAG.  This report is available in TSAG delayed contribution 41 (July 2005) (http://www.itu.int/md/meetingdoc.asp?type=mitems&lang=e&parent=T05-TSAG-051107-D-0041).

Some of the pertinent observations made by the observers representing Sector Members of ITU-T were:

· We found the discussions on ITU missions, vision and scope extremely interesting;

· The 9-day Council meeting had a very, very busy schedule with several late sessions and also included sessions on Saturday (thus making it almost a 10 day meeting). The extensive hours spent by the Councillors further enhance and strengthen the Union for the benefit of all its Members, including the Sector Members, and ITU staff.  From a Sector Member view-point, it was very reassuring to note that there is a recognition by the Councillors that the private sector also has a role to play and will be one of the stake-holders.

· Whereas most of the SMs are interested in “technical standardisation” work, the Council deals with the whole breadth of issues, especially in setting the ITU policies, strategies, and economic environment and issues. The sheer breadth and depth in which these issues are discussed in the Council meetings means that SM participation needs to be at more “non technical standardisation” level. Therefore, it is our belief that continuation of the SM participation should be encouraged to provide a good understanding of ITU to the SMs.

· There were many issues we could not follow effectively since we did not have the necessary background to provide in-depth understanding and appreciate the issues being discussed. Hence, participation in the Council meetings by the Sector Members requires continuity.

· Given the wide range of topics at Council, it is very difficult for one person to cover the entire Council session
From my personal experience in observing the Council 2005 meetings via the ITU audio webcast, I would add the following:

· The audio quality and ease of use of the webcast was very good.

· Technical support when minor problems arose was fast and effective.

· Availability of Council documents on the web (for those with a TIES account) has been an excellent addition for the ITU membership who do not get those documents as Council Members.

· Given the 6 hour time difference between my home location and Geneva, observing via the audio webcast from 0330 to approximately 1130 each day for almost two weeks is not a substitute for observing in person.

· The webcast covered normal daytime sessions in one of the meeting rooms (Room B).  Will it be expanded to provide coverage of sessions held at other times and in other rooms?

Overall, the experience of Sector Member observers to Council has been very positive and very much appreciated.  Sector Members are interested in the work of Council and would like to be able to observe those sessions of relevance to them, over a long enough periods of time to gain the understanding that comes with continuity of participation.
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