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1 Introduction
1.1 Purpose and objective

The Financial Plan of the Union is quadrennial, covering two biennial budget periods. Its main purpose is to translate in monetary terms the objectives and their relative priorities set forth in the strategic plan. It also consolidates the anticipated expenditure and the estimated income. The primary objective of the Financial Plan is to allow Member States to know at the end of the Plenipotentiary Conference the framework of their financial commitments to the Union for the 2008 to 2011 timeframe, based on the approved amount of the contributory unit.

1.2 Process

The process for setting the amount of the contributory unit involves the following steps:
a) A provisional choice of the class of contribution by Member States is to be made one week before the Conference and the definitive choice before the end of the Conference. Sector Members have the possibility to make that choice within a period of three months after the Conference.
b) Member States need to know on which basis they may make that choice. For that purpose, the Council has to prepare a draft financial plan to be submitted to the Member States as soon as possible after its 2006 session.
c) When establishing the draft financial plan, the Council can include in it only the level of activities consistent with the level of activities for the previous period as well as new activities already authorized in order not to prejudge decisions of the Conference on proposals that may be submitted to it.
d) Derived from the draft financial plan a provisional value of the contributory unit shall be indicated in the report to Member States.
e) The Conference, taking account of the results of the review of the priorities of the Union as they appear in the adopted strategic plan, will review the draft financial plan so that the consequences of its decisions are included. This will result in a modified value of the contributory unit that will be considered as an upper limit that will serve as basis, together with other pertinent provisions of the Decision 5, for establishing the budgets to be adopted by the Council during the concerned financial period.
f) When adopting the definitive Financial Plan, the Plenipotentiary Conference needs to give Council the possibility to authorize additional expenditure necessary because of future changes in conditions of employment in the United Nations common system, in the exchange rate between the Swiss franc and the United States dollar, and in the purchasing power of the Swiss franc in respect of non-staff items of expenditure (See draft Decision 5 in Annex V).
2
Summary

2.1
Income
Based on a contributory unit of CHF 329,000, reflecting zero real growth plus one per cent or 3.4% over the zero nominal growth value of CHF 318,000, on the number of contributory units as of January 2006 (408 1/3 full units Member States equivalents), and on conservative estimates in respect of the revenue from cost recovery activities, total income is expected to reach a level of CHF 673.6 million over the 2008-2011 plan period (see chapters 5 and 6).

2.2
Expenditure

Considering full programme outputs implementation, total expenditure expressed in January 2006 real term values are estimated at CHF 700.6 million. This excludes the prospective cost increase during the years 2006 to 2011. Full programme implementation would require a contributory unit in the amount of CHF 345,000 on average for the 2008-2011 period. Yet, for the 2010-2011 biennium, a contributory unit of CHF 349.000 would be required (see chapter 7). The full programme consolidates all activities and resources necessary to fulfil the mission and objectives of the Sectors and of the General Secretariat, and provides the minimum financial levels required to ensure an economical but successful implementation of the Strategic Plan. The expenditure levels that are projected are the result of a fruitful cooperation between the General Secretariat and the Bureaux.
2.3 Firm plan

The quadrennial Financial Plan for 2004-2007 amounts to CHF 653.3 million. On the basis of the level of income projected for 2008-2011, the draft financial plan can be firmed up at a total of CHF 673.6. The table below shows the 2008-2011 estimates in relation to the 2004-2007 plan (Decision 6 (Marrakesh, 2002), and the total of the 2004-2005 actuals and the 2006-2007 budget.

[image: image2.emf]Financial Plan Actuals  Budget Total Estimates Variance Variance

2004-2007 2004-2005 2006-2007 2004-2007 2008-2011 in %

Amount of the contributory unit CHF 315.000 CHF 315.000 CHF 318.000 CHF 329.000

Assessed contributions 514'127 260'114 259'313 519'427 559'177 39'750 8%

Contributions from RRC 17'796 5'049 9'554 14'603 0 -14'603 -100%

Cost Recovery income 107'862 47'262 51'615 98'877 103'685 4'808 5%

Other income 13'600 3'945 5'400 9'345 10'800 1'455 16%

Reserve Account 0 10 13'553 13'563 0 -13'563 -100%

INCOME FORECAST

653'385 316'380 339'435 655'815 673'662 17'847 3%

General Secretariat 332'295 153'043 179'047 332'090 361'307 29'217 9%

Radiocommunication Sector 142'750 61'740 75'250 136'990 137'311 321 0%

Telecommunication Standardization Sector 50'994 23'331 24'925 48'256 52'393 4'137 9%

Telecommunication Development Sector 127'346 54'365 60'213 114'578 122'651 8'073 7%

EXPENDITURE FORECAST 653'385 292'479 339'435 631'914 673'662 41'748 7%

INCOME LESS EXPENDITURE 0 23'901 0 23'901 0 -23'901

Amounts in thousands of Swiss francs


Note: By excluding the costs of the RRC from the 2004-2007 figures, the R-Sector would show a variance of CHF 10.4 million. 
2.4
Pending
Considering the full programme totalling CHF 700.6 million and the estimated income of CHF 673.6 million, the equivalent of CHF 27 million is pending the appropriate level of funding. A number of activities and required resources have been identified as pending and are thus not included in the firm plan. These are listed in Annex II. 
2.5 Contributory Unit

The firm programme constitutes the basis for the draft Financial Plan. As a reference, the value of the contributory unit of CHF 329,000 stays below the upper limit of CHF 330,000 set in decides 1.1 of Decision 5 for the current financial period (Rev. Marrakesh, 2002). The tables below show the programme costs and the corresponding contributory unit amounts required for both alternatives.
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Estimates Estimates Estimates

2008-2009 2010-2011 2008-2011

Full Programme 347'152 353'510 700'662

Pending 12'750 14'250 27'000

Firm 334'402 339'260 673'662


[image: image4.emf]Contributory Unit annual amount Amounts in Swiss francs

Estimates Estimates Estimates

2008-2009 2010-2011 2008-2011

Full Programme  341'000 349'000 345'000

Pending 15'000 17'000 16'000

Firm 326'000 332'000 329'000


Assuming zero nominal growth in the amount of the contributory unit, either additional sources of income or further reductions in the programme of activities, or a combination of both, would need to be identified for a total value of CHF 18.7 million.
3 Strategic dimension
A number of goals, objectives and outputs have been identified as follows:

	Goals of the Union
	ITU=7

	Objectives of the tree Sectors and of the General Secretariat
	R=5, T=7, D=7, GS=5

	Outputs of the Union
	ITU=59 (R=12, T=12, D=21, GS=14)


3.1
Goals and objectives
The strategic dimension of the Financial Plan is linked to the goals and objectives of the draft Strategic Plan for 2008-2011. This relationship constitutes a key factor for implementing successfully the Results Based Budgeting framework, and forms the essential part of an integrated planning process that aims at bringing efficiency gains to all the activities of the Union. This innovative dimension refers to Resolution 107 (Marrakesh,2002) on the improvements to the management and functioning of ITU, and to Resolution 72 (Rev. Marrakesh, 2002) on the linkage of strategic, financial and operational planning in ITU. The linkage mechanism follows a systematic process by which Sector outputs are linked to Sector objectives, Intersectoral outputs to General Secretariat objectives, and Sector and General Secretariat objectives to the overall goals of the Union, as set out in the draft Strategic Plan 2008-2011. The logical relationship between outputs, Sector and General Secretariat objectives and the overall goals of the Union, provides a clear basis for understanding the level of contribution of outputs to the ITU goals. The graph below and the following table show the proportion of the draft financial plan in relation with the seven goals of the Union.
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Total 1 2 3 4 5 6 7

General Secretariat 129'870 26'638 14'466 21'819 7'907 31'970 17'936 9'134

ITU-R 237'797 48'222 56'309 18'360 50'624 0 49'205 15'077

ITU-T 127'756 20'803 32'519 15'626 9'121 7'754 23'550 18'382

ITU-D 178'239 15'382 69'998 17'221 4'843 6'683 37'990 26'122

Total 673'662 111'045 173'291 73'026 72'496 46'407 128'682 68'715

Aqmounts in thousands of Swiss francs


3.2
Programme Outputs

The draft Strategic Plan and the draft Financial Plan are built upon a similar structure around a set of mandatory outputs. Outputs are defined as the final products or services to be delivered. It follows that the same structure will have to be applied in the two biennial budgets of the 2008-2011 plan period, along with the direct linkage between these budgets and the operational plans. This logical framework contributes to increasing transparency and consistency between the plans and the budgets. 
The plan takes due account of the relevant resolutions and recommendations by the Council, and the results of Conferences and Assemblies of the respective Sectors, with the exception of the results of the Regional Radiocommunication conference 2006 (see Annex II, item No. 6). A. A list of the planned conferences and meetings is given in annex III. The expected level of financial resources may however be insufficient to fully cover all the requirements. In case of a shortage of income, full implementation of the planned outputs would not be possible. A priority setting exercise would therefore be necessary, leading to a situation where some products and services could not be executed unless funds were made available (pending programme). For that purpose. high priority outputs have been identified in the draft Strategic Plan for 2008-2011.
The estimated costs of outputs for each Sector and for the General Secretariat are indicated in the table given in Annex I, together with their contribution to relevant objectives. The following chart shows the proportion of the draft financial plan between the outputs of each of the three Sectors and of the General Secretariat.
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4
Main Assumptions and Targets

4.1
Financial Values
The expenditure estimates are based on 1 January 2006 real term values. The conditions of service are those prevailing in the United Nations common system on 1 January 2006.

The cost increase between 1 January 2005 and 1 January 2006 is estimated at CHF 16 million (see table of projected expenditure in Chapter 7). 

Elements factored in for the recosting process are: the United Nations operational exchange rate of Swiss franc against the US dollar (1 US$ = CHF 1.31), the conditions of service in the UN common system and the consumer price index reported by the Office cantonal de la statistique of Geneva – all prevailing at 1 January 2006. The average recosting factor amounts to 2.4 per cent. On this basis, the estimates for 2008-2011 are in constant 1 January 2006 prices, excluding any subsequent cost increases. They are thus comparable with the 2004-2007 figures in real terms.
4.2
Basis for estimates
The sum of actual expenditure incurred in 2004-2005 and the approved budget for 2006-2007 are used as a basis for comparison. Any programme increase that may be required as a result of PP decisions will have to be considered in the plan estimates. The expected income in relation to activities subject to cost recovery is generally highly unpredictable, and large variations may occur. The projected amounts reflect conservative estimates which are mainly based on the 2004-2007 levels.
4.3
Resource planning 
The following table shows the number of budgeted posts and budgeted work-months since 2002-2003, including the planned levels for 2008-2011. It particularly highlights the reductions in resources made from the 2004-2005 budget. The secretariat is currently operating at a reduced level of resources in spite of the increasing workload.  

[image: image9.emf]Budget Budget Budget

Posts 2002-2003 2004-2005 2006-2007 2008

2009

2010 2011

General Secretariat 497 450 442 451 450 448 447

BR (RRC incl.) 183 186 182 179 179 179 179

TSB 71 65 66 66 66 66 66

BDT 148 138 134 134 133 133 133

ITU 899 839 824 830 828 826 825

Financial Plan
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Work-Months 2002-2003 2004-2005 2006-2007 2008-2009 2010-2011

General Secretariat 11'618 10'255 10'242 10'544 10'307

BR (RRC incl.) 4'231 4'196 4'208 4'136 4'090

TSB 1'666 1'528 1'528 1'513 1'509

BDT 2'914 2'903 2'815 2'766 2'749

ITU 20'429 18'882 18'793 18'959 18'655

Financial Plan


4.4
Anticipated Cost Increase

Assuming a statutory cost increase of 1% per year on average from 2006 up to 2011 included, the estimated costs would increase by approximately CHF 31 million. However, the draft Financial Plan does not include any provision for the prospective cost increase with regard to the period 1 January 2006 to 31 December 2011, due to the difficulty to project all the parameters of cost increase over a six years time span, and to their uncontrollable nature. This planning method, which affects the purchasing power of the Union, implies that the price variation is kept as a separate consideration, to be dealt with via a budgeting mechanism similar to the one provided in Decision 5 of Minneapolis, 1998. 
4.5
Exchange Rate
The United Nations operational rate of exchange in force on 1 January 2006 of 1.31 Swiss franc for 1 US dollar is applied. This rate is 4.8% over the budgeted rate of 1.25 for the 2006-2007 biennium. Approximately 15 per cent of the Union’s expenditure is based on US dollar, mainly in respect of the contributions to the United Nations Joint Staff Pension Fund (UNJPF) for professional and higher categories. In case of a strengthening of the US dollar 
against the Swiss franc, the risk exposure of a 10% fluctuation over one year is estimated at some CHF 2 million.   

4.6
Cost of Languages

The cost of languages covering the translation and composition services is included as part of the General Secretariat departments estimates. These costs are projected at some CHF 80 million. Moreover, interpretation costs, which are included under the various sections for conferences and meetings, are estimated at CHF 10 million.

4.7
Efficiency Measures

During the 2000-2003 and 2004-2007 financial plan periods, cost savings have already been implemented for a total of more than CHF 75 million, including the staff-cost reduction in 2004-2005, as well as the efficiency measures planned for the 2006-2007 biennium. The Union has reached the limits of what can be realized for the optimization of resources. 

4.8
Reserve Account

The minimum level of the Reserve Account was set by Council in 1981 at 3% of the budget appropriations. After the withdrawal of CHF 14 million in relation to Resolution 1250, and the positive balance of CHF 19 million generated from the execution of the 2004-2005 biennium, the Reserve Account stands at CHF 30.7 million, of which CHF 13 million is set aside for activities subject to cost recovery. The latter being excluded, the Reserve Account is standing above its minimum advisable level of 3% of the budget or around CHF 10 million. The Reserve Account can also be used to replenish other funds and reserves.

In view of the uncertainty in terms of the incomee expected to be generated from the activities subject to cost recovery, it may be appropriate to reassess the minimum level of the Reserve Account and raise it to a higher share of the unpredictable/variable income. Currently the 3% coverage of the total budget corresponds approximately to 10% of the income, the assessed contributions from Member States being excluded.
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Year 2002 2003 2004 2005 2006

Opening Balance 17'597 14'357 29'948 24'594 25'138

Payments 0 15'591 43 544 19'714

Withdrawals -3'240 0 -5'397 0 -14'150

Closing Balance 14'357 29'948 24'594 25'138 30'702


4.9
Pending items
The pending items covering unfunded required resources, highlight a number of activities within the overall programme of work mandated by the governing bodies of the Union for the period 2008-2011, as well as those support activities which are deemed essential to implement the mandated activities, but cannot be accommodated within the planned financial resources. Pending items are listed in Annex II.
4.10
Other considerations
The costs of outputs are established by application of Decision 535 on the new cost allocation methodology, which was elaborated with the aim of enhancing transparency of costs and attributing costs directly to the relevant cost objects to the extent possible. In order to translate the Strategic Plan in financial terms, the relationship between objectives and outputs is expressed in monetary value by attributing the planned costs of outputs to the objectives to which they relate on an equal basis.
5
Contributory Unit

5.1 Evolution
The amount of the contributory unit has decreased from CHF 334,000 in 1997 to CHF 318,000 in 2006-2007. Expressed in January 2006 real term values, the erosion over the ten years period of 1997 to 2007 amounts to 14%.
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5.2
Ratio between Member State and Sector Member’s Contributions

According to CV480, the amount of the contribution per unit payable towards the expenses of each Sector concerned shall be set at 1/5 of the contributory unit of Member States. This ratio was introduced in 1982. The increasing role and participation of Sector Members in the work of the Sectors should however call for a review of this ratio. An increase from 1/5 to ¼ is anticipated. A similar increase is also assumed in setting the contributions from Associates. According to CV483A, Associates shall share in defraying the expenses of each Sector concerned as determined by the Council. The change from 1/5 to ¼  would represent an increase of income of CHF 21.7 million.
5.3
Planned Scenarios
The draft Financial Plan provides four scenarios with respect to the level of the contributory unit. These are:

Scenario 1: CHF 329,000 per unit, corresponding to a one per cent real growth.

Scenario 2: CHF 325,700 per unit, corresponding to zero real growth.

Scenario 3: CHF 322,400 per unit, corresponding to a one per cent negative real growth.

Scenario 4: CHF 318,000 per unit, corresponding to zero nominal growth.
Scenario 1 is used as the base scenario that is applied in the presentation of this draft Financial Plan. The zero nominal growth scenario represents an income which is CHF 18.7 million lower than the one per cent real growth scenario. The chart below summarizes the four scenarios with in the last column an indication of the targets for further cost reductions necessary to balance income and expenditure.
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Contributory 

Unit (in CHF)

Planned Income

Full 

programme

Pending

Targets for 

further reductions

Scenario 1 329'000 673'662 700'662 -27'000 0

Scenario 2 325'700 668'053 700'662 -27'000 5'609

Scenario 3 322'400 662'444 700'662 -27'000 11'218

Scenario 4 318'000 654'966 700'662 -27'000 18'696


5.4
Decision 5 modalities
The draft Financial Plan assumes that Decision 5 should specify that Council, when drawing up the budgets of the Union, may authorize an amount of the contributory unit in excess of the upper limit in nominal terms, but not higher than the real growth value, so as to maintain the purchasing power of the Union (See draft Decision 5 in Annex V). The real growth value will be determined based on the cost increases in respect of the following elements:
a)
the exchange rate between the Swiss franc and the United States dollar;
b)
salary scales, pension contributions and allowances, including post adjustments, established by the United Nations common system and applicable to the staff employed by the Union;
c)
the inflation rate based on the consumer price index in Geneva in respect of non-staff items of expenditure;
6 Projected Income 
The table below indicates the income by source and compares the 2004-2005 actuals and the 2006-2007 budget with the 2008-2011 estimates. 
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Actuals  Budget Total Estimates

2004-2005 2006-2007 2004-2007 2008-2011 Variance

Assessed Contributions

260'114 259'313 519'427 559'177

39'750 8%

Contributions to the RRC

5'049 9'554 14'603 0

-14'603 -100%

Cost Recovery Income

47'262 51'615 98'877 103'685

4'808 5%

Other Income

3'945 5'400 9'345 10'800

1'455 16%

Reserve Account

10 13'553 13'563 0

-13'563 -100%

Total 316'380 339'435 655'815 673'662 17'847 3%


The respective shares of the sources of income planned for 2008-2011 are illustrated in the following chart.
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6.1
Assessed Contributions from Member States
Account for 2/3 of the total income. The estimated income is based on the number of units as notified to the Union as of 1 January 2006 (342 5/8 units), and on an amount of CHF 329,000 per unit (Scenario 1). The Union counts 189 Member States. The following chart shows the evolution of budgeted income and number of contributory units from Member States between 1995 and 2007.
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6.2
Assessed Contributions from Sector Members

Account for 15% of the total income. The estimated income is based on the number of units as notified to the Union as of 1 January 2006, and on an amount of CHF 82,250 per unit, representing ¼ of the amount applicable to Member States.

[image: image17.emf]Sector Members Units

ITU-R ITU-T ITU-D ITU

Financial Plan 04-07 127 191 1/2 32 5/8 351  1/8

Budget 2004-2005 121 1/2 175 28  9/16 325  1/16

Budget 2006-2007 122 160 1/2 28 310  1/2

Draft Plan 2008-2011 122 1/2 157 1/2 29 7/8 309  7/8

-201Sector Membercontributions-200Sector Membercontributions-200Sector Membercontributions-201Sector Membercontributions-200Sector Membercontributions-200Sector Membercontributions


The number of Sector members as of 1 January 2006 was as follows:

[image: image18.emf]Number of Sector Members

ITU-R ITU-T ITU-D

Draft Plan 2008-2011 234 296 264


6.3
Assessed Contributions from Associates

The estimated income is based on the number of Associates known as of 1 January 2006, and on an amount of CHF 13,708 per unit for the R and T Sectors, and CHF 5,140 for the D Sector. The evolution of the number of Associates stands as follows:
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ITU-R ITU-T ITU-D

Financial Plan 04-07 10 50 0

Budget 2004-2005 11 56 0

Budget 2006-2007 15 78 2

Draft Plan 2008-2011 23 91 4
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6.4
Contributions from Regional Conferences

No income is planned in 2008-2011.
6.5
Cost Recovery Income

Income under cost recovery accounts for 15% of the Union’s total income. Resolution 91 on the cost recovery for some ITU products and services is to be reviewed in order to determine whether any amendments or updates are required in light of its implementation since its adoption by the 1998 Plenipotentiary Conference. Income from activities subject to cost recovery is planned as per the below table.
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Actuals  Budget Total Estimates

2004-2005 2006-2007 2004-2007 2008-2011 Variance

Projects support costs

2'229 4'000 6'229 8'000

1'771 28%

Sales of Publications

24'289 24'000 48'289 47'000

-1'289 -3%

Registrars

966 1'400 2'366 2'000

-366 -15%

GMPCS

223 75 298 150

-148 -50%

Satellite Network Filings

16'018 14'000 30'018 30'000

-18 0%

ITU TELECOM

2'508 8'140 10'648 16'535

5'887 55%

Others

1'029 0 1'029 0

-1'029 -100%

Total 47'262 51'615 98'877 103'685 4'808 5%


6.5.1
Project Support Costs Income

In line with the ITU Financial Regulations, the costs of any administrative and operational services to be provided by the Union may be charged as expenditure to technical cooperation projects.  The exact amount is defined by the percentage charge as specified in the agreement signed between the Union and the project donors/partners. Support-cost income derived from the implementation of such projects is estimated at CHF 8 million for the period of the financial plan. This is based on an estimated annual project delivery of USD 20.4 million in respect of UNDP, trust fund and Telecom Surplus projects. The overall delivery of projects is expected to attract an average rate of 7.5%.  The exchange rate applied in the calculation is USD 1.0 = CHF 1.31.

6.5.2
Sales of Publications

Publications income is estimated at CHF 47 million for 2008-2011, reflecting a decline from CHF 48.3 million for the period 2004-2007 (actual 2004-2005 plus budget 2006-2007). This decrease assumes no further revision of the existing electronic download charging policy. Should ITU-T Recommendations be made available for free on-line access, an additional loss in income of some CHF 7 million is potentially at risk (see Document C06/3). 
6.5.3
ITU-T Registrars

The forecast for UIFNs is based on the actual figures of previous years, i.e.2,500 registrations per year, generating an income of CHF 2 million for the plan period.

6.5.4
GMPCS
The cost recovery income reflects the full costs of the output, basically at the same level as the 2006-2007 approved budget.
6.5.5
Satellite Network Filings

The anticipated cost recovery income for satellite network filings for the 2008 to 2011 period is expected to be steady as compared with the planned 2006-2007 income level. An increase is foreseen for the 2010 to 2011 period on account of the introduction of cost recovery for the notification stage of the processing.

6.5.6
Cost Recovery Income from ITU TELECOM

In accordance with the new budgeting framework and cost-allocation methodology, the draft plan includes as cost-recovery income the full costs of services provided to ITU Telecom. The level of income is comparable with the amount of the approved 2006-2007 budget.
6.6
Income from Interests and Other Income

Account for 2% of the total income. Based on the current level of cash balance, short term deposits are expected to generate an interest income in the range of CHF 1.2 million per annum.  Other income includes income from rental of premises, sales of equipment, credit notes from vendors and other miscellaneous items. The estimates are at the same level as the 2006-2007 approved budget.

6.7
Reserve Account
No withdrawal is included. 
7 Projected Expenditure
The table below indicates the expenditure by Sector and compares the 2004-2005 actuals and the 2006-2007 budget with the 2008-2011 estimates in terms of cost increase and real growth values. A lapse factor of nine months in recruitment delay has been applied to all G and P posts due to become vacant in the 2008-2011 timeframe.
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Actuals  Budget Total Cost   Real Estimates

2004-2005 2006-2007 2004-2007 Increase Growth 2008-2011

General Secretariat

153'043 179'047 332'090 6'723 22'494 361'307

ITU-R

61'740 75'250 136'990 4'280 -3'959 137'311

ITU-T

23'331 24'925 48'256 1'699 2'438 52'393

ITU-D

54'365 60'213 114'578 3'332 4'741 122'651

Total 292'479 339'435 631'914 16'034 25'714 673'662


Note: Real Growth is defined as the difference between the 2008-2011 estimates and the sum of the 2004-2005 actuals, the 2006-2007 budget and the cost increase.

7.1
General Secretariat
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Actuals  Budget Total Cost   Real Estimates

2004-2005 2006-2007 2004-2007 Increase Growth 2008-2011

Plenipotentiary Conference 1 1'960 1'961 25 -1 1'985

WSIS 1'194 0 1'194 0 -1'194 0

Council 1'685 1'339 3'024 68 -347 2'745

Infrastructure Buildings 4'510 4'490 9'000 0 -20 8'980

ICT Projects * 1'750 1'750 3'500 0 0 3'500

Publications 53 27 80 1 -26 55

New Initiatives 0 0 0 0 202 202

SG's Office & departments 137'282 162'481 299'763 6'037 23'880 329'680

Retired Staff 6'568 7'000 13'568 592 0 14'160

Total 153'043 179'047 332'090 6'723 22'494 361'307


* Plus Resolution 1235 transfer of CHF 4.8 million from Reserve Account for Res. 1216 implementation.

7.1.1
Plenipotentiary Conference
A Conference is planned in 2010 at an expenditure level similar to the approved budget of the 2006 Conference.

7.1.2
World Summit on the Information Society
The World Summit on the Information Society output documents call upon ITU to undertake a wide range of new activities, as well as reinforcing the importance for the continuance of existing work.  ITU is mentioned specifically 28 times in the WSIS outputs.  Principal new activities for ITU include playing a lead facilitating role in implementing the Plan of Action and in work among the 11 Action Line multistakeholder teams, serving as the main moderator/facilitator for 2 Action Lines (infrastructure and security) and playing a co-facilitator role in many other Action Lines.  ITU is also expected to take a lead role in the newly-established UN Group on the Information Society and to contribute more actively to ECOSOC with respect to WSIS matters.  The Tunis outputs also reinforce existing ITU work in such areas as spectrum management, global standards, Internet, affordable connectivity, combating spam, data collection and analysis and developing an enabling environment.

These activities are consistent with the goals set forth in the draft Strategic Plan for 2008-2011. The new activities requested of ITU in the WSIS output will require some additional human resources throughout the Union, most notably the general secretariat. No provision has been included in the planned expenditure.
7.1.3
Council

Annual sessions and working group meetings are planned at an expenditure level similar to the 2006-2007 approved budget.

7.1.4
Infrastructure Buildings

The Buildings Maintenance Fund stands at the end of 2005 at CHF 6.5 million, with planned funding of CHF 1.5 million from the 2006-2007 budget and CHF 3 million for the period 2008-2011. This funding is below the minimum resource requirements deemed necessary for the normal maintenance of ITU buildings and related installations (1.5% of the value of the premises per annum). Projects planned for the period include: extensive electrical safety and modernisation works (surge compensation batteries, inverters, low voltage cabinets, Tower lighting), renovation of « Salle des pas perdus » and renovation of the Tower cafeteria.
Furthermore, this intersectoral output includes a total of CHF 6 million in respect of the annual instalments due to the Swiss Confederation for repayment of the loans, funded from the regular budget.

7.1.5
ICT Projects

The ICT Capital Fund stands at the end of 2005 at CHF 4.2 million, with planned funding of CHF 1.75 million from the 2006-2007 budget and CHF 3.5 million for the period 2008-2011. This funding is to cover high priority investments only. 
7.1.6
General Secretariat Publications
The expenditure is set at the same level as the 2006-2007 budget for each biennium.

7.1.7
New Initiatives

The costs are moved from the SPU budget to the specific output and can therefore be identified separately. They are provisioned for consultancy services with regard to the organization of workshops, country case studies and other issues of current policy and regulatory interest. The same level of expenditure was included in the 2006-2007 budget under the General Secretariat Departments appropriations.

7.1.8
Secretary General Office and Departments

The approved level of resources of the 2006-2007 budget is in its majority reflected in the 2008-2011 estimates. Besides, the estimates include a provision for six new additional posts for security, in order to comply with the minimum security standard requirements. Another two posts are planned in relation to the information services function which under the previous plan period are funded from extra-budgetary resources, in line with the need to maintain the function at an effective level. The plan provides also for the reactivation of one post in respect of financial services, reverting to the level of the 2002-2003 budget, and in line with the necessity of reinforcing resources of the finance function. Further resources needed to deliver the requested products and services both in quantitative and qualitative terms are included in the list of unfunded requirements. The real growth amount corresponds to programme increases, mainly due to the introduction of Resolution 115 on languages and the resulting additional financial requirements which came into full effect as from the 2006-2007 biennium, and to the change to the full costs methodology for the services rendered to ITU TELECOM. The costs of services provided by the General Secretariat are, as from the 2006-2007 biennium, fully accounted for both as expenditure and as income. Table under paragraph 6.5 shows the effect of adopting the new cost accounting framework, whereby cost recovery income from ITU TELECOM is in 2008-2011 planned CHF 6 million higher than the 2004-2007 plan. Another factor of programme variation is the recentralization in the General Secretariat, as from the 2006-2007 biennium, of the variable costs of documentation which previously were included in the budgets of the conferences and Sectors. Besides, the savings realized during the 2004-2005 biennium have only one time effect, as they primarily relate to vacancies for which recruitment was delayed in spite of the heavy workload and programme constraints.
7.1.9
Retired Staff

The cost increase of CHF 1.1.million corresponds to the increase in the cost of living in line with the 2006-2007 approved budget and the 2005 actual amount.
7.2 Radiocommunication Sector
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Actuals  Budget Total Cost   Real Estimates

2004-2005 2006-2007 2004-2007 Increase Growth 2008-2011

WRC 0 2'406 2'406 49 274 2'729

RA 0 317 317 8 56 381

RRC 2'926 7'151 10'077 0 -10'077 0

RRB 898 937 1'835 51 592 2'478

RAG 134 225 359 11 124 494

Study Group Meetings 1'564 2'927 4'491 48 1'367 5'906

Activities & Programmes 2'151 3'160 5'311 70 202 5'583

Seminars 291 420 711 7 202 920

Bureau 53'776 57'707 111'483 4'036 3'301 118'820

Total 61'740 75'250 136'990 4'280 -3'959 137'311


All outputs undertaken and supported by the Radiocommunication Bureau are core and mandatory outputs defined and set by the Constitution, the Convention, as well the Radio Regulations.  Therefore, despite best efforts to streamline the processes and improve the working methods of the Bureau, it should be recognized that the Bureau is now working with the minimum resource level necessary to implement the outputs and that any further reduction in the already limited resources of the ITU-R would immediately result in the de-emphasis or suppression of one or several outputs of the Sector.

As for the preparation of the 2006-2007 Budget, the anticipated human resource level for the forthcoming period indicates a decrease of three positions as compared with the current level of resources.  This has been obtained from substantive trade-offs between resources and outputs, including prioritizing the activities and actions undertaken by the Bureau to support the outputs of the Sector.

The challenges to be faced will be highly demanding of the Union and especially of the ITU-R and the Radiocommunications Bureau. Now and in the future, Member States should provide the Radiocommunication Sector with the means to play its role fully.

The key and most challenging issues for the concerned timeframe will be the following:

a) To continue meeting the regulatory deadlines set up in the Radio Regulations for processing satellite network filings (API, Coordination Requests, Notification, Appendices 30 and 30A Plans) and to ensure that processing backlog situation will not reoccur.

b) To suppress the remaining backlog in processing Appendix 30B filings, which is highly depending on the review of Appendix 30B by WRC-07.

c) To take advantage of the high expertise of the BR staff to enhance the level of assistance and support to administrations and BR customers.
d) To implement the decisions of the WRC-07 in a timely manner, with special emphasis to the changes in the regulatory procedures. The Bureau will also organize the preparatory studies for WRC-2010, will participate in the relevant preparatory activities, will provide the logistic support to WRC-2010 and will proceed with the early implementation of its decisions.
e) To continue with the application of the procedures decided by RRC-06 regarding the putting into operation of the Plans established by RRC-06, including the procedures for gradual migration to digital broadcasting in the VHF and UHF bands in accordance with the differentiated needs of the membership. Account will be taken of the relevant decisions of WRC-07 regarding the sharing between terrestrial and satellite broadcasting in these bands. It is to be noted that no provision has been included in this draft Financial plan for the implementation of the post RRC06 work.
f) To continue to process notices to terrestrial services under various regulatory procedures, as envisaged in the Radio Regulations and in the applicable Regional Agreements. The processing software will be adapted to cover the changes in the technical and regulatory procedures as may arise from the decisions of WRC-07 and WRC-2010, as well as from other regional conferences as may be scheduled in this respect. The Bureau will continue with timely preparation and dissemination of the relevant service publications and with maintenance of their on-line equivalents. 
g) To provide for the continuing support for the ITU-R Study Groups to conduct their studies according the their work programme, with special emphasis on the topics that may be identified by WRC-07 and WRC-2010.   

7.2.1
World Radiocommunication Conference / Radiocommunication Assembly
A World Radiocommunication Conference and a Radiocommunication Assembly are planned to be held in 2010. The increases of planned expenditure as compared with the past events are due to the incorporation of increased security requirements. It is to be noted that the security expenses have recently been decentralised to the events budgets

7.2.2
Regional Radiocommunication Conference
No regional conference is currently foreseen for the 2008-2011 timeframe.

7.2.3
Radiocommunication Regulations Board
Eight meetings of the RRB are foreseen in 2008-2009 and seven meetings in 2010-2011, as against only six in 2006-2007, on account of the RRC06 and the WRC07, and seven in 2004-2005.
7.2.4
Radiocommunication Advisory Group
One annual meeting of the RAG will be held during the concerned timeframe. 

7.2.5
Study Group Meetings
The increase of expenditure for the Study Group meetings as compared to the previous budgetary periods is due to the fact that a major CPM is planned to be held in 2010.

7.2.6
Activities and Programmes

The planned expenditure for the production of the ITU-R publications have been reduced to reflect the cost reductions noticed in this area while maintaining the same or equivalent publications programme.

7.2.7
Seminars

During each biennium, two to three regional radiocommunication seminars will be organised as well as one biennial world seminar.

7.2.8
Radiocommunication Bureau

The planned staffing level for 2008-2011 for the Radiocommunication Bureau indicates a decrease of three positions as compared with the 2006-2007 staffing level and a decrease of six positions as compared with the 2004-2005 staffing level. No provisions are included in the 2008-2011 draft Financial Plan to undertake the activities in relation with the RRC06 post conference work (See the pending items). In addition, the draft Financial Plan does not include any provision for the Spanish editing to be carried out by the Bureau.

7.3
Telecommunication Standardization Sector
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Actuals  Budget Total Cost   Real Estimates

2004-2005 2006-2007 2004-2007 Increase Growth 2008-2011

WTSA 491 0 491 7 72 570

WTSA Reg. Consult. Sess. 121 0 121 3 229 353

TSAG 194 198 392 13 0 405

Study Group Meetings 1'770 2'121 3'891 50 631 4'572

Activities & Programmes 483 390 873 11 127 1'011

Seminars 94 100 194 5 3 202

Bureau 20'178 22'116 42'294 1'610 1'376 45'280

Total 23'331 24'925 48'256 1'699 2'438 52'393


Over the last years, ITU-T has improved its working methods and approval processes, strengthened its cooperation with other standards developing organizations and forums, increased its presence in the regions, particularly in the developing countries, and promoted its work. All of this resulted in improving the image of ITU-T considerably. However, arguably no industry goes through more rapid changes and shorter cycles of innovation than the industry of Information and Communication Technologies, posing new challenges for ITU-T on a daily basis. In order to stay a pre-eminent standards 
organization, the ITU-T draft Financial Plan takes account of the competitive environment that ITU-T operates in, the increased workload assigned by WTSA and WSIS, as well as the objectives, outputs and priorities defined by TSAG for the Sector at its November 2005 session.  

ITU-T needs to develop and publish the required global standards at the right time. One of the challenges of ITU-T, and identified by TSAG as one of the main objectives, is to identify relevant areas for future standardization projects to be initiated within ITU-T. ITU-T is at the forefront of providing global standards for NGN (Next Generation Networks), now under the brand name NGN-GSI (Global Standards Initiative). ITU-T is asked by both WTSA-04 and the WSIS Tunis Agenda to take the lead role in building confidence and security in the use of ICTs. New developments are taking place in fields such as Home Networking, Internet Protocol Television (IPTV), Radio-Frequency Identification (RFID), Multilingualization, Grid and the networked vehicle where ITU-T is going to play a role.

WTSA-04 also cemented the ITU-T workshop program as an integral part of the ITU-T activities, and called for a technology watch function to monitor future-looking work. 

Furthermore, ITU-T study groups rely heavily on electronic working methods which need to evolve constantly.

7.3.1
World Telecommunication Standardization Assembly

A World Telecommunication Standardization Assembly will be held in 2008, in accordance with Article 18 of the Constitution of the Union. Planned expenditure amounts to CHF 570,000, which is in line with the approved budget for WTSA-04.

7.3.2
WTSA Regional Consultation Sessions

One WTSA regional consultation session will be held per region in 2008 as requested by WTSA Resolution 43 (Florianópolis, 2004). Expenditure has been set at the level of the 2004 initial approved budget that was CHF 346,000.  Planned expenditure for 2008 amounts to CHF 353,000.

7.3.3
Telecommunication Standardization Advisory Group

Two Telecommunication Standardization Advisory Group meetings have been planned per biennium in 2008-2011. The third one requested by TSAG members has been included in the list of unfunded requirements.
7.3.4
Study Group Meetings

Planned expenditure for  the ITU-T Study Groups have been only slightly increased compared with 2006-2007,  despite the fact that a multitude of new work areas are going to open up for ITU-T in fields like NGN (Release 2 and higher), Home Networking, IPTV, RFID, Multilingualization, Grid, and the fully networked vehicle.

7.3.5
Activities and Programmes
Planned expenditure for the production cost of ITU-T publications (printing of DVD-Rom, postage and packing) as well as the operational expenses of the UIFN registrar unit are included at a level similar to the 2004-2007 period.

7.3.6
Seminars

TSB planned expenditure is kept at the level of the 2006-2007 approved budget. In order to allow least developed countries to participate in the work of ITU-T, in particular by granting fellowships to participate in Study Group 3 meetings, the difference with the level of expenditure as before 2004-2005 has been included in the list of unfunded requirements.

7.3.7
Standardization Bureau

The staffing level of the Telecommunication Standardization Bureau (TSB) has been kept unchanged compared with the 2006-2007 budget. However, a reinforcement of the staffing level is necessary to compensate for the increased workload of the Bureau to face multiple new challenges of the 2008-2011 period, in particular:

a) In the field of Home Networking, IPTV, RFID, Multilingualization, Grid, Network vehicle, and NGN. (two additional P posts and one G post).
b) The increase work arising from WTSA-04 outcomes, i.e. security work, including spam; internet interconnection work; bridge the standardization gap; E-business; workshops; the work needed to take post-WSIS follow-up should also be considered. (three P posts).
The above mentioned staff increase has been included in the list of unfunded requirements.

7.4
Telecommunication Development Sector
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Actuals  Budget Total Cost   Real Estimates

2004-2005 2006-2007 2004-2007 Increase Growth 2008-2011

WTDC 6 1'213 1'219 20 -9 1'230

RTDC 742 0 742 14 348 1'104

TDAG 232 203 435 15 402 852

Study Group Meetings 987 590 1'577 17 783 2'377

Activities & Programmes 11'132 11'528 22'660 262 397 23'319

Bureau 41'266 46'679 87'945 3'004 2'820 93'769

Total 54'365 60'213 114'578 3'332 4'741 122'651


All current outputs and programmes of the BDT are based on and flow from decisions of PP-02 and WTDC-02.  BDT has made strenuous efforts to maintain its work with a minimum of resources and maintain its level of services to its members.  However, the Bureau is now in a situation where it can no longer absorb a further diminution of its resources without it having a negative impact on its activities and outputs.

For the period covering the 2008-2011 Financial Plan, the BDT will be expected to reinforce its programmes and activities as a direct result of the recent WSIS outcomes and also, decisions emanating from the current WTDC in Doha.  Furthermore, the BDT continues to experience increasing requests for assistance from developing countries, yet the resources available to meet these requirements keep declining.  Even with full support of the current resource requests, it should not be assumed that BDT will be able to fully implement additional mandates related to the WSIS and WTDC-06.

The challenges facing the BDT and the ITU as a whole are significant.  With the high level of importance that Member States have imparted on the outcomes of the WSIS and the deliberations of the recent WTDC in Doha, BDT needs to be supported with the required resources in order to fulfil its expanding mandate.
In broad terms, the following issues will present the key challenges to the BDT going forward:

a)
in light of the diminishing resources available to the BDT, to continue to implement effectively and on a timely basis the actions, activities, programmes and projects which the ITU membership has already mandated the BDT to carry out;
b)
to maintain within the BDT the capacity and expertise required to respond to the increasing number of requests for assistance from developing countries;
c)
to implement in a timely manner decisions related to the Doha Action Plan (WTDC-06)
d)
to account for and integrate outcomes of the WSIS into the core BDT work-plan

7.4.1
World Telecommunication Development Conference

The next World Telecommunication Development Conference will be held in 2010.  The conference will continue in its role as a vehicle for maintaining and extending cooperation among all Member States and Sector members in decision-making on development issues, including the establishment of work programmes and guidelines.

7.4.2
Regional Telecommunication Development Conference

Meetings will be held in the individual regions in 2009 in preparation for the WTDC to be held in 2010.  The plan for the 2009 cycle has been established based on the full estimated cost, while actual expenditures for the 2005 cycle were below budget due to the generosity of host administrations in absorbing certain costs.

7.4.3
Telecommunication Development Advisory Group

One annual meeting of the TDAG will be held during the period concerned. The 2006 TDAG was eliminated from the budget due to exceptional cycle of conferences in 2006, which includes the Plenipotentiary Conference ending just prior to the usual dates of the TDAG.  The increase, as compared to the previous period, reflects the return to the usual annual cycle.

7.4.4
Study Groups Meetings
The increase of expenditure for the Study Group meetings when compared to the prior periods related to the re-establishment of the usual cycle and budget for the two BDT study groups, this being a request from Study Group members and the TDAG.

7.4.5
Activities and Programmes

The planned expenditure for the period concerned reflects a maintenance level vis-à-vis 2006-2007.  Even at this level, it be will extremely difficult for the BDT to accommodate the action plan emanating from decisions taken at WTDC-06, and at the same time incorporating WSIS related actions into the delivery of activities and programmes. 

7.4.6
Development Bureau

Planned staffing levels for the financial plan period are identical to those presented in the 2006-2007 budget, except for one post being kept vacant as from 2009 until 2011.  There are no provisions for the increased staffing levels that will be required to incorporate WTDC-06/WSIS decisions into the overall BDT work-plan. These have been listed under the unfunded requirements. 
Annex I
Assessment matrix between objectives and outputs
The following tables indicate the planned costs of outputs for the General Secretariat and for each Sector and their assessed contribution to the respective objectives to which they relate, in accordance with the draft Strategic Plan 2008-2011. The financial contribution of outputs is split equally between the relevant objectives.
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Amounts in thousands of Swiss francs

1 2 3 4 5

Plenipotentiary Conference

11'908 2'977 2'977 2'977 2'977 0

World Telecommunication Policy Forum

0 0 0 0 0 0

Council & Working groups

28'151 9'384 9'384 9'384 0 0

World Summit on the Information Society (WSIS) 

460 0 153 153 153 0

Social responsibility

18'988 18'988 0 0 0 0

GS-Publications

6'583 0 0 0 0 6'583

ITU TELECOM

17'738 0 0 8'869 0 8'869

Building Digital Bridges Programme

0 0 0 0 0 0

Corporate Governance and Communication

31'300 10'433 10'433 0 0 10'433

Internet Policy

87 0 0 29 29 29

GMPCS

202 0 0 0 202 0

ITU New Initiatives Programme

1'276 319 0 319 319 319

ICT Projects

3'981 0 1'991 1'991 0 0

Buildings Infrastructure

9'196 0 9'196 0 0 0

Total 129'870 42'101 34'134 23'722 3'680 26'233

ITU-R

Amounts in thousands of Swiss francs

1 2 3 4 5

World Radiocommunication Conference 12'425

12'425 0 0 0 0

Radiocommunication Assembly 3'004

3'004 0 0 0 0

Regional Radiocommunication Conference 0

0 0 0 0 0

Radiocommunication Advisory Group 3'800

3'800 0 0 0 0

Radio Regulations Board 6'120

6'120 0 0 0 0

Study Groups 45'230

0 0 45'230 0 0

Processing of space notices & other related activities 66'523

0 66'523 0 0 0

Processing of terrestrial notices & other related activities 40'120

0 40'120 0 0 0

ITU-R Publications 49'205

0 0 0 49'205 0

General Assistance and co-operation 4'635

0 0 0 0 4'635

Liaison with and support to development activities 2'001

0 0 0 0 2'001

Seminars 4'734

0 0 0 0 4'734

Total 237'797 25'349 106'643 45'230 49'205 11'370

Sector objectives

GS Objectives


[image: image27.emf]ITU-T

Amounts in thousands of Swiss francs

1 2 3 4 5 6 7

WTSA 3'437 859 859 859 0 0 0 859

WTSA Regional consultation sessions 1'105 0 276 0 276 276 0 276

TSAG 4'124 825 825 825 825 0 825 0

Study Groups 74'424 12'404 12'404 0 12'404 12'404 12'404 12'404

Workshops 4'595 766 766 0 766 766 766 766

ITU-T Publications 29'097 5'819 0 5'819 5'819 5'819 0 5'819

ITU Operational Bulletin 3'040 0 0 0 0 3'040 0 0

Database publications 1'760 0 0 587 0 587 587 0

UIFN registrar 1'584 0 0 0 0 1'584 0 0

UIPRN/UISCN registrar 0 0 0 0 0 0 0 0

General Assistance and co-operation 1'860 0 0 0 465 465 465 465

Promotion 2'730 0 683 0 683 683 0 683

Total 127'756 20'673 15'813 8'090 21'238 25'624 15'046 21'272

ITU-D

Amounts in thousands of Swiss francs

1 2 3 4 5 6 7

WTDC 7'002 7'002 0 0 0 0 0 0

RTDC 2'410 2'410 0 0 0 0 0 0

TDAG 5'122 5'122 0 0 0 0 0 0

Study Groups 17'346 4'337 4'337 0 0 4'337 0 4'337

Prog. 1 - Regulatory Reform  14'448 3'612 3'612 3'612 0 0 3'612 0

Prog. 2 - Technologies and tel. network dev. 13'982 0 2'796 2'796 0 2'796 2'796 2'796

Prog. 3 - E-strategies & e-services/applications 13'569 0 2'714 2'714 0 2'714 2'714 2'714

Prog. 4 - Economics and finance 10'841 0 2'168 2'168 0 2'168 2'168 2'168

Prog. 5 - Human capacity-building 17'470 0 0 0 0 0 17'470 0

Prog. 6 - Assistance for LDCs, SIDSA & Emergency Telecoms 11'667 0 1'945 1'945 1'945 1'945 1'945 1'945

Statistics and Information  3'608 0 0 0 1'804 0 1'804 0

Partnership promotion & private sector  7'107 2'369 0 2'369 2'369 0 0 0

Gender Issues 1'566 0 0 783 0 0 783 0

Youth Initiatives & Youth Forum 1'167 0 0 584 0 0 584 0

Assistance to Indigenous Peoples 778 0 0 389 0 0 389 0

People with Disabilities 584 0 0 292 0 0 292 0

Direct ad-hoc assistance for the regions 24'888 4'978 0 4'978 4'978 4'978 4'978 0

Regional Initiatives 8'931 1'786 0 1'786 1'786 1'786 1'786 0

Funds-In-Trust/ UNDP Projects 7'209 0 1'802 1'802 0 1'802 1'802 0

TELECOM Surplus Projects 2'053 0 513 513 0 513 513 0

ITU-D Publications 6'491 0 0 0 6'491 0 0 0

Total 178'239 31'615 19'887 26'731 19'372 23'039 43'636 13'959

Sector objectives

Sector objectives


Annex II
Pending items
	
	
	CHF’000



	
	ITU Total

	27,000

	1
	Security Projects
	5,300

	
	The Union plans to implement increased safety and security measures for the buildings and staff, in the face of the evolving security environment. The strengthening of security arrangements in the ITU offices in Geneva aims at maintaining the prescribed security standards (Headquarter MOSS). 

	

	2
	WSIS
	4,400

	
	Additional resources for a total of five officers in the General Secretariat are needed for new tasks in relation to post-WSIS activities. Reference is made to paragraph 2.2 and goal number one of the draft Strategic Plan 2008-2011 (CHF 2.8 million).

Further, with particular responsibility for Action Lines C2 and C5, additional resource demands will be placed on the Development Bureau in order to fulfil its role in the WSIS implementation. One coordinator and one officer are required for the WSIS mandates (CHF1.6 million).

	

	3
	Resolutions 1216 and 1243
	2,600

	
	The results of Council Resolutions 1216 and 1243 on the implementation of certain recommendations of the Group of Specialists in the area of the financial and human resources management imply a reinforcement of the resources in the Finance and Personnel Departments in order to face the increasing workload and ensure proper quality in the delivery of services. Two professional positions are foreseen for both Finance department and Personnel department. Reference is made to the draft Strategic Plan 2008-2011, paragraph 2.3.3 and objectives number one and two of the General Secretariat.

	

	4
	ICT Projects
	500

	
	To cover additional requirements for major investments to renew or replace old infrastructure and systems, and to implement some of the large inventory of outstanding business transformation projects identified in Res. 1216 project (ITU Transformation Map).

	

	5
	IT services function
	1,500

	
	The planned staffing level for the Information Services Department for the 2010-2011 biennium decreases by 4 FTEs compared with 2008, as a result of not continuing funding of certain positions following retirement of the incumbents.  This will reduce the IS capacity for maintenance, development and implementation of systems. Depending upon the level of the Union's requirements for implementation of new ICT systems, it may be desirable to continue to fund these positions.  A decision should be made when the 2010-2011 budget is prepared, based on projected requirements at that time. Reference is made to noting e) of Decision 6 (Marrakesh, 2002).


	

	6
	RRC-06 post conference work
	2,200

	
	The outputs of Regional Radiocommunication Conference, RRC/2006 will certainly require some post-conference work to be undertaken by the Radiocommunication Bureau. The 2008-2011 draft financial plan does not include any provision in this regard. Therefore, as a first tentative estimate, two radiocommunication engineer positions at P4 grade as well as one assistant position at G6 grade have been projected for the post RRC-06 work. This estimate will be reviewed in the light of the results and decisions of the RRC-06. The revised estimates will be reflected in the draft financial plan to be transmitted to the forthcoming plenipotentiary conference.

	

	7
	Radiocommunication Bureau-Spanish editing
	1,200

	
	So as to be in full compliance with Resolution 115 (Marrakesh 2002) and to avoid any discriminatory treatment between the official languages of the Union, the Radiocommunication Bureau has discontinued the edition work for the Spanish Language. The edition work remains for the original language only for treaty and regulatory/official texts. The re-instatement of the Spanish editing would require two positions of editing assistant at G6 grade.

	

	8
	TSAG
	200

	
	In order to fulfill its mandate given by Article 14A of the ITU Convention and further to Resolution 1, Resolution 22 & Resolution 45 of WTSA (Florianópolis, 2004), TSAG request is to hold three TSAG meetings per biennium as per the current practice, whilst only two have been forecast in the Financial Plan. This pending item is on account of a third meeting per biennium.

	

	9
	Fellowships
	200

	
	This item covers the difference between the level in fellowships expenditure as before 2004-2005 and the Financial Plan for 2008-2011 in order to allow least developed countries to participate in the work of ITU-T, in particular in Study Group 3 meetings (Tariff and accounting principles, Regional Tariff Groups). Following Resolution 26, Resolution 29, Resolution 44 (WTSA, 2004) calling for assistance to countries with economies in transition, developing countries and especially least developed countries.

	

	10
	New Standardization area development
	2,400

	
	Due to the rapid changes of the ICT industry, new subjects as well as new fora and consortia pop up all the time. In ITU-T, new subjects being studied are integrated either in existing or new Questions, or in newly formed groups such as Focus Groups, Joint Coordination Activities, Task Forces. In 2006 alone, the following topics are likely to lead to new work within ITU-T: Home Networking, IPTV (Internet Protocol Television), RFID (Radio-Frequency Identification), Multilingualization, Grid, Network vehicle. In addition, NGN (Next Generation Networks) keeps growing rapidly. 

The workload of TSB staff today is already such that 20% work on average 134% (source of information is the Time Tracking System). Without reinforcement of the staffing level of the Study group secretariat, some of the new standardization areas can simply no longer be taken up. This pending item is for two additional P posts and one G post.

	

	11
	WTSA-04 outcomes
	2,600

	
	A reinforcement of the staffing level of the Study group secretariat is necessary to compensate for the increase work arising from WTSA-04, i.e. security work including spam; internet interconnection work; bridging the standardization gap; E-business; workshops. The work needed to take post-WSIS follow-up should also be considered. (see Resolutions 2, Resolution 17, Resolution 43, Resolution 44, Resolution 47, Resolution 48, Resolution 49, Resolution 50, Resolution 51, Resolution 52, Resolution 53, & Resolution 54 (WTSA, 2004)). This pending item is for three P posts.

	

	12
	Regional Presence
	500
	

	
	Further to Resolution 25 & Resolution 123 (Marrakesh, 2002), Resolutions 17, Resolution 44 & Resolution 54 (WTSA, 2004), additional operational resources are required to improve the regional presence level of ITU-T that has been planned at a minimum in the draft Financial Plan.

	

	13
	WTDC-06 outcomes
	3,400

	
	Following the decisions of the recently completed WTDC, Member States have established additional priorities as part of the overall Doha Action Plan.  Under Programme 6, Small Island States and Emergency Telecommunications have been added to its portfolio, with strong emphasis being placed on the need for the BDT to increase its activity in face of the recent natural disasters.  It is foreseen to add one P4 and one P1 to meet the demands.  The importance of incorporating youth and gender issues into the DAP was also stressed and in that regard there is an established need for a P5-level coordinator.  Finally, a need has been identified to reinforce the regional presence in the Asia Pacific Region (Bangkok/Jakarta offices) in light of the increased activity in the region.  Lastly, the WTDC has again underlined the importance of activities related to youth and gender.  In prior years, a post was funded via an extrabudgetary contribution which has been fully utilized and it is now proposed to integrate a P5 youth and gender coordinator into the regular budget.


	


Annex III

Programme of Conferences and meetings, 2008-2011
	
	General Secretariat

	
	

	2008
	· Council

	
	· Council Working Groups

	
	

	2009
	· Council

	
	· Council Working Groups

	
	

	2010
	· Council

	
	· Council Working Groups

	
	· Plenipotentiary Conference

	
	

	2011
	· Council

	
	· Council Working Groups

	
	

	
	Radiocommunication Sector

	
	

	2008
	· 4 Radio Regulations Board meetings

	
	· 1 Radiocommunication Advisory Group meeting

	
	· Study Group meetings

	
	· Seminars

	
	

	2009
	· 4 Radio Regulations Board meetings

	
	· 1 Radiocommunication Advisory Group meeting

	
	· Study Group meetings

	
	· Seminars

	
	

	2010
	· World Radiocommunication Conference

	
	· Radiocommunication Assembly

	
	· 3 Radio Regulations Board meetings

	
	· 1 Radiocommunication Advisory Group meeting

	
	· Study Group meetings

	
	· Seminars

	
	

	2011
	· 4 Radio Regulations Board meetings

	
	· 1 Radiocommunication Advisory Group meeting

	
	· Study Group meetings

	
	· Seminars

	
	

	
	Standardization Sector

	
	

	2008
	· World Telecommunication Standardization Assembly

	
	· WTSA Regional Consultation Sessions

	
	· Telecommunication Standardization Advisory Group

	
	· Study Group meetings

	
	· Seminars

	
	

	2009
	· Telecommunication Standardization Advisory Groups

	
	· Study Group meetings

	
	· Seminars

	
	

	2010
	· Telecommunication Standardization Advisory Group

	
	· Study Group meetings

	
	· Seminars

	
	

	2011
	· Telecommunication Standardization Advisory Groups

	
	· Study Group meetings

	
	· Seminars

	
	

	
	Development Sector

	
	

	2008
	· Telecommunication Development Advisory Group

	
	· Study Group meetings

	
	

	2009
	· Regional Telecommunication Development conference

	
	· Telecommunication Development Advisory Group

	
	· Study Group meetings

	
	

	2010
	· World Telecommunication Development Conference

	
	· Telecommunication Development Advisory Group

	
	· Study Group meetings

	
	

	2011
	· Telecommunication Development Advisory Group

	
	· Study Group meetings


Annex IV

Definitions of key terms

Goals

Goals refer to the Union’s high-level targets to which the objectives of the Sectors and the ITU Secretariat contribute, directly or indirectly. These relate to the whole of ITU.

Objectives

Objectives refer to the specific targets of the individual Sectors and of the ITU Secretariat.

Outputs

Outputs refer to the final products or services delivered by the ITU.  They correspond to the outputs as defined in the current budget of the Union. Outputs can be those of individual Sectors or Union-wide inter-sectoral products and services. (See Document C05/10 on the draft budget of the Union for 2006-2007).

Full Programme

Full programme refers to the total of all resources required to implement the Strategic Plan.

Firm Programme
Firm Programme refers to the total of planned resources corresponding to the projected income level.
Firm items

Firm items refer to the firm programme.

Pending Programme
Pending Programme refers to the resources of the full programme that are not accommodated for within the projected income level.
Pending Items

Pending items refer to the pending programme.

Annex V

DRAFT DECISION 5 (Rev. Antalya, 2006)

Income and expenditure of the Union for
the period 2008 to 2011

The Plenipotentiary Conference of the International Telecommunication Union (Antalya, 2006),

considering 

the strategic plans and goals established for the Union and its Sectors for the period 2008 to 2011,

considering further

[Resolution 91 (Rev. Antalya, 2006) of the Plenipotentiary Conference on general principles for cost recovery],

decides

1          that the Council is authorized to draw up the two biennial budgets of the Union in such a way that the total expenditure of the General Secretariat and the three Sectors of the Union is balanced by the anticipated income, taking into account the following limits:
1.1       that the upper limit of the amount of the contributory unit of Member States for the years 2008-2011 shall be CHF [];

1.2       that, for the years 2008-2009, the contributory unit of Member States shall not exceed CHF [];

1.3       [that expenditure on translation and text processing in respect of the official and working languages of the Union shall not exceed CHF [] million for the years 2008 to 2011;] 
1.4       that, when adopting the biennial budgets of the Union, the Council may decide to give the Secretary-General the possibility, in order to meet unanticipated demand, to increase the budget for products or services which are subject to cost recovery, within the limit of the income from cost recovery for that activity;

1.5       that the Council shall each year control the expenditure and income in the budget as well as the different activities and the related expenditure contained therein;

2          that, if no plenipotentiary conference is held in 2010, the Council shall establish the biennial budgets of the Union for 2012 and thereafter, having first obtained approval for the budgeted annual values of the contributory unit from a majority of the Member States of the Union;

3          that the Council may authorize expenditure in excess of the limits for conferences, meetings and seminars if such excess can be compensated by sums within the expenditure limits accrued from previous years or charged to the following year;

[4          that the Council shall, during each budgetary period, assess the changes that have taken place and the changes likely to take place in the current and coming budgetary periods under the following items:

4.1       salary scales, pension contributions and allowances, including post adjustments, established by the United Nations common system and applicable to the staff employed by the Union;

4.2       the exchange rate between the Swiss franc and the United States dollar in so far as this affects the staff costs for those staff members on United Nations scales;

4.3       the purchasing power of the Swiss franc in respect of non-staff items of expenditure;]
[5          that, in the light of this information, the Council may authorize an amount of the contributory unit beyond the amounts indicated in decides 1.1 and 1.2 above, adjusted to take account of paragraphs 4.1, 4.2 and 4.3 above, giving weight to the desirability of achieving savings within the Union, while also recognizing that certain expenditures cannot be adjusted quickly in response to changes outside the Union's control. However, the actual expenditure may not exceed the amount resulting from the actual changes under paragraph 4 above;]
6          that the Council shall have the task of effecting every possible economy and, to this end, that it shall establish the lowest possible authorized level of expenditure commensurate with the needs of the Union, within the limits established by paragraph 1, if necessary taking into account the provisions of paragraph 7 below;

7          that the Council may exceed the limit established in decides 1.2 above for the years 2008‑2009 by up to [1]%, in order to meet expenditure on unforeseen and urgent activities which are in the interests of the Union; within the upper limit established in decides 1.1 above, the Council may exceed the limit of CHF [] by more than [1]% only with the approval of a majority of the Member States of the Union, after they have been duly consulted, within the upper limit of CHF []; they shall be presented with a full statement of the facts justifying this step;

8          that, in determining the value of the contributory unit in any budgetary period, the Council shall take into account the future programme of conferences and meetings and the estimated related costs as well as other sources of income in order to avoid wide fluctuations from period to period;

10        that, in determining the value of the contributory unit, the Council should also take into account the budgetary impact of the introduction of new cost-recovery charges for activities that were previously funded from assessed contributions and should, to the greatest extent possible, reduce the value of the contributory unit by an appropriate amount;

11        that the Council, in determining the amount of withdrawals from or allocations to the Reserve Account, should aim under normal circumstances at keeping the Reserve Account (after integration of unused appropriations) at a level above [3]% of the total budget,

instructs the Secretary‑General

to provide to the Council, no less than five weeks before its ordinary 2007 and 2009 sessions, complete and accurate data as needed for the development, consideration and establishment of the biennial budget.
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