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1
General

1.1
The terms of reference of the Budget Control Committee, as stated in Document RRC‑06/35 are:

“To determine the organization and the facilities available to the delegates, to examine and approve the accounts for expenditure incurred throughout the duration of the conference, and to report to the plenary meeting the estimated total expenditure of the conference, as well as an estimate of the financial implications (CV488) that may be entailed by the execution of the decisions taken by the conference (Nos. 71 to 74 of the General Rules).”
1.2
The Budget Control Committee held four meetings during the Regional Radiocommunication Conference (RRC-06) during which time it considered the following points:

1.2.1
Organization of the Regional Radiocommunication Conference and facilities made available to delegates

1.2.2
Financial responsibilities of the conference

1.2.3
Member States’ contributions to defray the expenses of the Regional Radiocommunication Conference (RRC-06)
1.2.4
Contributions of authorized Sector Members and other authorized organizations to defray the expenses of the Regional Radiocommunication Conference (RRC-06)

1.2.5
Budget of the Regional Radiocommunication Conference (RRC-06)

1.2.6
2004-2005 financial statement of the Regional Radiocommunication Conference and related activities
1.2.7
Preliminary estimation of the financial consequences of the decisions of RRC-06.

2
Organization of the Regional Radiocommunication Conference and facilities made available to delegates 

2.1
The committee took note of the fact that many delegations have made positive comments on the subject of the organization and facilities regarding the administrative arrangements made by the Secretary-General and the Director of the Radiocommunication Bureau. 

Accordingly, the committee expressed the view that the organization and the arrangements made by the Secretary-General and the Director of the Radiocommunication Bureau have been entirely satisfactory and thanked them and their staff.

3
Financial responsibilities of the conference (Document RRC-06/9)

3.1
The attention of the Regional Radiocommunication Conference (RRC-06) was drawn to provision 92 of Article 13 of the Constitution of the International Telecommunication Union which stipulates that:


“4
The decisions of a world radiocommunication conference, of a radiocommunication assembly and of a regional radiocommunication conference shall in all circumstances be in conformity with this Constitution and the Convention. The decisions of a radiocommunication assembly or of a regional radiocommunication conference shall also in all circumstances be in conformity with the Radio Regulations. When adopting resolutions and decisions, the conferences shall take into account the foreseeable financial implications and should avoid adopting resolutions and decisions which might give rise to expenditure in excess of the financial limits laid down by the Plenipotentiary Conference.”

3.2
The attention of the Regional Radiocommunication Conference was also drawn to provisions 488 and 489 of Article 34 of the Convention of the International Telecommunication Union which stipulate that:


“1
Before adopting proposals or taking decisions with financial implications, the conferences of the Union shall take account of all the Union’s budgetary provisions with a view to ensuring that they will not result in expenses beyond the credits which the Council is empowered to authorize.


2
No decision of a conference shall be put into effect if it will result in a direct or indirect increase in expenses beyond the credits that the Council is empowered to authorize.”

3.3
The attention of the Regional Radiocommunication Conference was finally drawn to paragraph 4.3.5 of Resolution 71, Strategic plan for the Union 2004-2007 (Marrakesh, 2002), which stipulates that:

“4.3.5
To ensure that world and regional radiocommunication conferences and other relevant activities within the Sector are effective and efficient; that WRC agendas do not unduly burden Member States and Sector Members, and consequently secretariat resources, by appropriately reviewing operations and working methods (Goal 5); and that resolutions and decisions are not adopted which would give rise to expenditure in excess of the limits laid down by the Plenipotentiary Conference.”

4
Member States’ contributions to defray the expenses of the Regional Radiocommunication Conference (RRC-06) (Document RRC-06/10)
4.1
The attention of the Regional Radiocommunication Conference (RRC-06) was drawn to provisions 159D, 159E and 159F of Article 28 of the Constitution of the International Telecommunication Union which stipulate that:


“2 ter)
Expenses incurred by the regional conferences referred to in No. 43 of this Constitution shall be borne:


a)
by all the Member States of the region concerned, in accordance with their class of contribution;


b)
by any Member States of other regions which have participated in such conferences, in accordance with their class of contribution;”.

4.2
A breakdown of the budget of the Regional Radiocommunication Conference and related activities for 2006-2007, as approved by Council at its 2005 session by Resolution 1250, is given below:

Expenditure for the Regional Radiocommunication Conference
and related activities for 2006-2007

	
	CHF (000)

	
	2006
	2007

	IPG
	
346
	

	RRC-06
	
6 223
	

	Activity 5
	
332
	

	Post-conference work
	
903
	
1 632

	Total expenditure
	
7 804
	
1 632


4.3
The number of contributory units of all the Member States of the region concerned amounts to 205 1/8 for RRC-06.

4.4
The contribution to be paid, by contributory unit is indicated in the following Table:

	
	CHF

	
	2006
	2007

	Annual contribution



	38 045
	7 956


5
Contributions of authorized Sector Members and other authorized organizations to defray the expenses of the Regional Radiocommunication Conference (RRC-06) (Document RRC-06/12)

5.1
The attention of the Regional Radiocommunication Conference (RRC-06) was drawn to provisions 159D and 159G of Article 28 of the Constitution of the International Telecommunication Union which stipulate that:


“2 ter)
Expenses incurred by the regional conferences referred to in No. 43 of this Constitution shall be borne:


c)
by authorized Sector Members and other authorized organizations which have participated in such conferences, in accordance with the provisions of the Convention.”

5.2
The attention of the Regional Radiocommunication Conference was also drawn to provision 476 of Article 33 of the Convention of the International Telecommunication Union which stipulates that:


“4
1)
The organizations referred to in Nos. 269A to 269E of this Convention and other organizations of an international character (unless they have been exempted by the Council, subject to reciprocity) and Sector Members which participate, in accordance with the provisions of this Convention, in a plenipotentiary conference, in a conference, assembly or meeting of a Sector of the Union, or in a world conference on international 

telecommunications, shall share in defraying the expenses of the conferences, assemblies and meetings in which they participate on the basis of the cost of these conferences and meetings and in accordance with the Financial Regulations. Nevertheless, Sector Members will not be charged separately for their attendance at a conference, assembly or meeting of their respective Sectors, except in the case of regional radiocommunication conferences.”

5.3
Article 7 5 b) of the Financial Regulations stipulates that:


“The amount of the contribution per unit payable towards defraying the expenses of a conference or assembly shall be set by dividing the direct budgeted cost of the conference or assembly in question by the total number of units contributed by Member States as their share of Union expenses. The contributions shall be considered as Union income. They shall bear interest from the sixtieth day following the day on which accounts are sent out, at the rates set in No. 474 of the Convention. Non-exempted international organizations and Sector Members shall contribute at a minimum level of one unit.”

5.4
On these bases, the amount of 1 unit shall be calculated as indicated in the following Table:

	
	Planned expenditure CHF (000)
	Number of contributory units in force
	Amount of the contribution per contributory unit in CHF

	RRC-06
	
6 223
	
205 1/8
	
30 338


6
Budget of the Regional Radiocommunication Conference 
(RRC-06) (Document RRC-06/11)

6.1 The planned costs of the Regional Radiocommunication Conference amount to KCHF 6 223 as detailed in the Table below:

	
	CHF (000)

	
	

	Recapitulation
	RRC-06

	
	

	Staff costs
	
2 782

	Other staff costs
	
43

	Travel on duty
	
301

	Contractual services
	
480

	Rental and maintenance of premises and equipment
	
200

	Materials and supplies
	
60

	Acquisition of premises, furniture and equipment
	
50

	Public and internal services
	
75

	Miscellaneous
	
50

	Sub-total planned expenditure
	
4 041

	Translation
	
1 076

	Pool
	
483

	Reprography
	
622

	Documentation
	
2 182

	TOTAL
	
6 223


7
2004-2005 financial statement of the Regional Radiocommunication Conference and related activities (Document RRC-06/13)
7.1
The 2004-2005 financial statement of the Regional Radiocommunication Conference and its related activities were presented for the information of the Budget Control Committee. The KCHF 3 629 positive balance was noted with satisfaction.

8
Financial statement of the Regional Radiocommunication Conference (RRC-06) as at 29 May 2006 (Document RRC-06/80)
8.1
The Table contained in Annex 1 sets out the projected financial statement of the Regional Radiocommunication Conference (RRC-06) as estimated as of 29 May 2006. It should be noted that the total estimated direct costs would amount to KCHF 5 679. The projected positive balance of KCHF 544 is mainly due to savings in the interpretation and in the other support services. 

9
Preliminary estimation of the financial consequences of the decisions of the RRC-06, including preliminary financial estimates regarding the implementation of the proposals considered currently within the working bodies in the RRC-06 (Document RRC-06/116, RRC-06/141)

9.1
The preliminary financial estimates of the decisions of RRC-06 as well as the proposals still under consideration were presented to the third meeting of Committee 3.

9.2
The financial consequences are twofold:

–
The one-time costs regarding the implementation of RRC-06 decisions in the post‑conference period; mainly dealing with the adaptation and development of the software

–
The recurrent costs regarding the application of the GE06 Agreement.

9.3
The detailed estimates are provided in Annex 2 to this document.

9.4
During the third meeting of Committee 3, some delegations expressed the views that the recurrent financial estimates for the 2008-2011 time-frame might have been over‑estimated. The Radiocommunication Bureau explained that the new proposed procedures were much more complex and demanding for the Bureau than the ST61 and GE89 ones. Moreover, the processing delays specified in the new proposed procedures appeared really reduced in comparison with the existing GE89 and ST61 ones. Therefore, the Bureau demonstrated that the bases used for the estimates were appropriate and that these estimates were established in considering the already high level of efficiency and economy already realized by the Radiocommunication Bureau in its ongoing activities.

9.5
Some delegations requested that a new document would be presented to the final meeting of Committee 3 so as to provide a more detailed breakdown of the above estimates. Document 141, showing the detailed breakdown of the financial consequences arising from the decisions of the RRC-06 was presented and discussed at the final meeting of Committee 3.

9.6
It was noted that the financial consequences for the 2006-2007 time‑frame as indicated in Document RRC-06/116, for an amount of KCHF 2 634, were already included in the 2006-2007 approved budget and were to be funded by assessed contributions by all Member States of the Region concerned.

9.7
In addition, and taking into consideration the potential savings to be achieved with regard to the RRC-06 budget, it was noted that some overall savings in the magnitude of KCHF 400 might be achieved during the implementation of the 2006-2007 RRC-related activities.

9.8
On the bases of the assumptions set in both Documents RRC-06/116 and RRC-06/141, the amount of KCHF 5 223 was considered, at this date, as a maximum amount for the financial consequences of the RRC-06 decisions for the 2008-2011 time‑frame.

9.9
It was agreed that these financial consequences and all related pertinent information be transmitted to the Council Working Group in charge of the elaboration of the financial plan for the 2008-2011 time‑frame.

9.10
The meeting requested the Director of the Radiocommunication Bureau to provide, if possible, more precise financial estimates to the forthcoming plenipotentiary conference, for consideration during the elaboration of the financial plan for 2008-2011.

9.11
The Director was also requested to undertake all necessary actions and implement all efficiency measures so as to diminish the financial implications of the RRC-06 decisions in the forthcoming 2008-2009 budget.


E. OWUSU-ADANSI

Chairman, Committee 3

Annexes: 2

annex 1

Financial statement of the Regional Radiocommunication Conference (RRC-06) as at 29 May 2006

	
	
	CHF (000)
	

	Recapitulation
	Budget
	Actual expenditure and commitments 
as at 29 May 2006
	Projected expenditure until the end of the conference
	Projected balance

	Staff costs

Other staff costs

Travel on duty

Contractual services

Rental and maintenance of premises and equipment

Materials and supplies

Acquisition of premises, furniture and equipment

Public and internal services

Miscellaneous
	2 782

43

301

480

200


60

50


75

50
	1 666

51

274

100

305


55

50


50

50
	700

10

15

200
	416

–18

12

180


–105

50

0


25

0

	Sub-total planned expenditure
	4 041
	2 601
	925
	515

	Translation
	1 077
	517
	500
	60

	Pool
	483
	448
	150
	–115

	Reprography
	622
	218
	320
	84

	Documentation
	2 182
	1 183
	970
	29

	
	
	
	
	

	TOTAL
	6 223
	3 784
	1 895
	544


annex 2

Preliminary financial consequences of the decisions of RRC-06

	
	2006-2007
	2008-2011

	Action
	Resources
	CHF (000)
	Resources
	CHF (000)

	1 – One-time costs
	58 W/M P4
	997.6
	50 W/M P4
	860.0

	Modification of the structure of the TerRaBase and associated elements
	15 W/M P4
	258.0
	15 W/M P4
	258.0

	Examination software (plan modification procedure and coordination procedure)
	15 W/M P4
	258.0
	15 W/M P4
	258.0

	Modification of publication software
	8 W/M P4
	137.6
	
	

	Examination software (notification procedure)
	20 W/M P4
	344.0
	20 W/M P4
	344.0

	2 – Recurrent costs
	72 W/M P4 18 W/M G6
18 W/M G5
	1 636.2
	192 W/M P4
48 W/M G6
48 W/M G5
	4 363.2

	Ongoing application of the new agreement
	54 W/M P4
18 W/M G5
	1 112.4
	144 W/M P4
48 W/M G5
	2 966.4

	Processing of notifications during the transition period
	18 W/M P4
18 W/M G6
	523.8
	48 W/M P4
48 W/M G6
	1 396.8

	TOTAL
	130 W/M P4
18 W/M G6
18 W/M G5
	2 633.8
	242 W/M P4
48 W/M G6
48 W/M G5
	5 223.2


____________
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