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Please find attached the preliminary estimation of the financial consequences of the decisions taken so far by RRC-06, as well as preliminary financial estimates regarding the implementation of the proposals considered currently within the working bodies in RRC-06.



Yoshio UTSUMI


Secretary-General
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annex

Preliminary estimation of the financial consequences of the decisions of RRC-06, including preliminary financial estimates regarding the implementation of the proposals considered currently within the 
working bodies in RRC-06

1
Foreword

This document provides preliminary estimation of the financial consequences of the decisions taken so far by RRC-06, as well as preliminary financial estimates regarding the implementation of the proposals considered currently within the working bodies in RRC-06, based on the information that prevailed as at 31 May 2006.

Although the relevant issues are still under discussion, the Bureau considers that it would be appropriate to assess the options under consideration and to indicate their financial implications. These estimates are only of a preliminary nature. The final estimates will be presented to Council at its forthcoming session for the portion relating to the 2006-2007 period. With regard to the ongoing costs, the estimates relating to the 2008-2011 time-frame will be included in the draft financial plan for approval by the forthcoming Plenipotentiary Conference.

No costs relating to the centralized administrative or support services of the General Secretariat are included in these cost estimates.

It is to be noted that these estimates relate to the one-time costs regarding the implementation of the RRC-06 decisions in the post-conference period (section 2 of this document), as well as the recurrent costs for the application of the procedures referred to in Articles 4 and 5 of the Geneva 2006 Agreement (section 3).

2
Estimates of the one-time costs regarding the implementation of the RRC-06 decisions in the post-conference period

The Radiocommunication Bureau would need to implement the following decisions of RRC-06:

–
To eliminate from its databases all records (including the pending modifications to the ST61 and GE89 which did not result in a Plan entry in time for publication in BR IFIC No. 2569) and to modify accordingly its validation, examination and publication software which relates to the frequency bands 174-230 MHz (for Morocco, 170-230 MHz) and 470-862 MHz. The Bureau considers that it could execute these activities with the currently available resources, as part of the ongoing activities regarding the periodical update of its processing software;

–
To review the findings of the frequency assignments recorded in the MIFR, so as to establish the relationship between the currently recorded assignments in the bands governed by RRC-06 and the decisions of RRC-06 in this respect (i.e. compliance with the analogue television plan and the List of other primary terrestrial service, which will be associated with the new Agreement). The Bureau considers that it could execute these activities with the currently available resources, as part of the ongoing activities regarding the periodical update of the MIFR;

–
To modify the structure of the TerRaBase and the associated elements (e.g. data input screens, TerRaQ screens) for the fragments FM/TV and FXM, so as to make them compliant with the modified data structure decided by RRC-06, as contained in Annex 3 to the new Agreement. These tasks include modification of the current data structure applicable to BC/BT assignments, addition of new category of data elements (allotments) and amendment to the relevant validation rules and the associated validation software. For the execution of these tasks the Bureau would need additional resources that are equivalent to 30 work-months at P4 level;

–
To translate the decisions of RRC-06 regarding the plan modification procedure and coordination procedure, as envisaged in Article 4 of the new Agreement, into appropriate examination software. Many parts of the RRC-06 analysis software, which was used for the planning activities at RRC-06, will be reused. However, there would be a need to adapt these parts in a form suitable for ART4 examinations. In addition, there would be a need for establishing extraction software (and monitoring software) to insert, in the examination software, various categories that are to be taken into account. The implementation of this software (examination software for ART4 procedure) would require additional resources that are equivalent to 30 work-months at P4 level;

–
To modify the publication software for the publication of the affected administrations (including the list of affected assignments): for the execution of these tasks the Bureau would need additional resources that are equivalent to 8 work-months at P4 level;

–
To translate the decisions of RRC-06 regarding the notification procedure, as envisaged in Article 5 of the new Agreement, into appropriate examination software. Many parts of this procedure are still under discussion and are not precisely defined (e.g. Section II of Annex 4 to the Agreement, the entire Annex 5 to the Agreement). The implementation of this software (examination software for ART5 procedure) may represent a considerable challenge for the Bureau and the Bureau considers that it will require additional resources that are equivalent to 40 work-months at P4 level;

In summary, the estimates regarding the one-time costs for the implementation of the RRC-06 decisions in the post-conference period correspond to 108 work-months at P4 level. It is to be noted that these costs do not include some of the immediate post-conference work, such as preparation and publication of the definitive version of the Final Acts of RRC-06, or the costs related to the processing and examination of notices under the procedures of the new Agreement, which are addressed in Section 3 of this document.

3
Estimates of the recurrent costs regarding the application of the GE06 Agreement

Under the current circumstances, and bearing in mind the likely decisions of RRC‑06 regarding the transitional period (between 9 and 14 years) and the additional complexity of the procedures, the Bureau reviewed its estimates from 2001 and presents the following new estimates:

–
For the ongoing application of the new Agreement, as from the date of the provisional application of the new Agreement, the Bureau will need 4 additional staff, 3 at P4 level and 1 at G5 level. 

–
During the transition period only, the Bureau will need 2 additional staff (1 at P4 level, and 1 at G6 level) in addition to the resources indicated above.

4
Summary of the overall estimates for additional BR staff 

4.1
Based on the considerations in the above sections, the following additional resources are identified for the implementation of the RRC-06 decisions:

–
For software work (one-time requirement): 108 work-months at P4 level (to be spread over the period of 36 calendar months as from 17 June 2006);

–
For the ongoing application of the new Agreement, as from the date of the provisional application of the new Agreement: 4 additional staff, 3 at P4 level and 1 at G5 level, on an ongoing basis as from 17 June 2006;

–
For the application of the procedures during the transition period only: 2 additional staff (1 at P4 level, and 1 at G6 level), on an ongoing basis as from 17 June 2006 and until the end of the transition period.

4.2
The following table provides the breakdown of the estimated costs of the post-conference work according to the current and forthcoming budgetary and financial periods.

Preliminary financial consequences of the decisions of RRC-06

	
	2006-2007
	2008-2011

	Action
	Resources
	CHF (000)
	Resources
	CHF (000)

	1 – One-time costs
	58 W/M P4
	997.6
	50 W/M P4
	860.0

	Modification of the structure of the TerRaBase and associated elements
	15 W/M P4
	258.0
	15 W/M P4
	258.0

	Examination software (plan modification procedure and coordination procedure)
	15 W/M P4
	258.0
	15 W/M P4
	258.0

	Modification of publication software
	8 W/M P4
	137.6
	
	

	Examination software (notification procedure)
	20 W/M P4
	344.0
	20 W/M P4
	344.0

	2 – Recurrent costs
	72 W/M P4 18 W/M G6
18 W/M G5
	1 636.2
	192 W/M P4
48 W/M G6
48 W/M G5
	4 363.2

	Ongoing application of the new agreement
	54 W/M P4
18 W/M G5
	1 112.4
	144 W/M P4
48 W/M G5
	2 966.4

	Processing of notifications during the transition period
	18 W/M P4
18 W/M G6
	523.8
	48 W/M P4
48 W/M G6
	1 396.8

	TOTAL
	130 W/M P4
18 W/M G6
18 W/M G5
	2 633.8
	242 W/M P4
48 W/M G6
48 W/M G5
	5 223.2
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