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THE DIVIDE IS REAL: LDCs
S

‘ Countries in Special Need

15 of the Commonwealth Countries are LDCs



OVERCOMING BARRIERS & ENHANCING PARTNERSHIPS
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ENVIRONMENTAL SCANNING:
SUB-REGIONAL
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ENVIRONMENTAL SCANNING:
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TARGET CRITICAL AREAS
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TARGET CRITICAL SERVICES
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FOCUS (HOW DO WE MOVE
FROM HERE?)
A

Tie Sub-projects into
Grand Global Project

Implement
Sub-projects

Identify Resources
and allocate

Establish Virtual Project Team
(with all level representation)

Develop projects
(specific, time-bound & quantifiable targets)

Allocate tasks under scanning and targeting

Establish multi-stakeholder steering committee for “star focus”




NATIONAL DRIVERS:
POLICY INTERVENTION

Industrial policy

Structrural changes of the industry
to engender competitiveness

Technology policy

Need for innovation leading to
technological development

growth and employment

Telecommunication
policy

Right regulatory framework,
Infrastructure, and
e-applications/services

Media policy
Defining the framework
for provision of electronic

media content (audio and visual sector)
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