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SCAN - TARGET - FOCUS 
(STAR FOCUS INITIATIVE)



THE DIVIDE IS REAL: LDCs

15 of the Commonwealth Countries are LDCs



OVERCOMING BARRIERS & ENHANCING PARTNERSHIPS

EMPHASISE

Cooperation
Coordination Cross-sectoral

&
Multi-disciplinary

approach

Ownership of projects 
by countries

Project
approach

Phased
approach

Mapping 
online

Non business-as-
usual approach

Differentiated
out-of-mainstream

approach



ENVIRONMENTAL SCANNING:
NATIONAL

NATIONAL

WHERE is this action? WHO is doing what?

HOW are ongoing
initiatives being 
implemented?

WHAT has been achieved
and WHAT is ongoing?



ENVIRONMENTAL SCANNING:
SUB-REGIONAL

SUB-REGIONAL

ASSESS
ASSESS
ASSESS
ASSESS

WHAT is going on?

HOW can national 
initiatives be 
harmonized?

WHO is doing WHAT?
WHO is in and 
WHO is out?



ENVIRONMENTAL SCANNING:
REGIONAL

REGIONAL

ASSESS
ASSESS
ASSESS
ASSESS

  WHAT is happening in
various sub-regions?

WHO is in and
WHO is out?

Does harmonization
exist?



ENVIRONMENTAL SCANNING:
INTERNATIONAL

INTERNATIONAL

ASSESS
ASSESS
ASSESS
ASSESS

  WHAT is going on
Internationally?

WHERE is this 
action by region?

WHO is doing WHAT
with WHO?

Is there 
harmonization?



TARGET CRITICAL AREAS

TARGET

Policy and 
regulation
Infrastructure
Financing
Technology

Energy



TARGET CRITICAL SERVICES

SECTORS

TRADE

EDUCATION

ENVIRONMENT

HEALTH

GOVERNANCE

Assess WHO has best
competencies at:

Local 
community National Sub-region Regional International



FOCUS (HOW DO WE MOVE
FROM HERE?)

Establish multi-stakeholder steering committee for “star focus”

Allocate tasks under scanning and targeting

Develop projects
(specific, time-bound & quantifiable targets)

Establish Virtual Project Teams
(with all level representation)

Identify Resources
and allocate

Implement
Sub-projects

Tie Sub-projects into 
Grand Global Project



NATIONAL DRIVERS:
POLICY INTERVENTION

Technology policy
Need for innovation leading to

technological development

Media policy
Defining the framework

 for provision of electronic
 media content (audio and visual sector)

Telecommunication
policy

Right regulatory framework, 
Infrastructure, and

 e-applications/services

Industrial policy
Structrural changes of the industry 

to engender competitiveness
=

growth and employment
ICT POLICY

Review sectoral
policies, institutions
and regulatory
framework



NATIONAL
DRIVERS:ACTORS

State executive
and legislature

Civil society /
NGOs

Academia /
Science and
 technology
 community
(Research)

Industry / 
Private Sector
(Investment)

EFFECTIVE NATIONAL PARTNERSHIPS
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