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I Overview of the Strategic Plan

Our Vision to meet Goals of the Union
(Article I, Constitution)

Assessment

of W
here we are

Implementation
through

Operational & Financial Plans 

Roadmap for ITU
to reach the final

destination Elaboration of the Strategic Plan

Secretariat Membership Advisory
Groups

Importance of the Strategic Plan in meeting the Goals for the UnImportance of the Strategic Plan in meeting the Goals for the Unionion
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Structure of the current Strategic Plan (2008Structure of the current Strategic Plan (2008--2011)2011)

(7) : Union‐Wide Goals 

(24)

• ITU‐R : 5
• ITU‐T : 7
• ITU‐D : 7
• Intersectoral

 

: 5 

(45)
• ITU‐R : 12
• ITU‐T : 12
• ITU‐D : 13
• Intersectoral

 

: 8 

I Overview of the current Strategic Plan
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Structure of the Strategic Plan and ITU bodies for its implementStructure of the Strategic Plan and ITU bodies for its implementationation

I Overview of the current Strategic Plan
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Structural chart for the elaboration of the Strategic PlanStructural chart for the elaboration of the Strategic Plan

I Overview of the current Strategic Plan



6

Committed to Connecting the World

12. June. 2009 (Rev1) 6

Organizational chart for the elaboration of the Strategic PlanOrganizational chart for the elaboration of the Strategic Plan

I Overview of the current Strategic Plan
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II Challenges with the current Strategic Plan
The Calendar of World Conferences impacts the elaboration of theThe Calendar of World Conferences impacts the elaboration of the Strategic  PlanStrategic  Plan

WTDC
06

PP 06
WRC/RA

07
WTSA
08

Strategic Plan 2008‐2011

ApprovalInput

?
WTDC
10

PP 10
WRC
12

WTSA
12

Strategic Plan 2012‐2015

?
C 06 C 10

Input
Approval

7.Mar.06 6.Nov.06

19.Apr.06

22.Oct.07 21.Oct.08 4.Oct.10

20.Oct.09

C 05

12.Jul.05

CWG

24.May.10 
to 4 June

7.Apr.10

* At least 4 months before the PP
(No.62A, Convention)

C 09

CWG

5.Jun.10*

Deadline for
posting Draft 
SP to the PP
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Work Program of D Sector

II Challenges with the current Strategic Plan
Different Cycles for the Work Programs of Sectors adopted by WorDifferent Cycles for the Work Programs of Sectors adopted by World Conferencesld Conferences

WTDC
06

PP 06

WRC/RA
07

WTSA
08

PP 10

WTDC
10

WRC
03

Work Program of R Sector

WTSA
04

Work Program of T Sector

The Objectives and Outputs of the Sectors are adopted by the 

 World Conferences based a different cycle from that of the PP 
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III Proposals for preparation for the next Strategic Plan

OutputsOutputs

Same pyramidal structure for the Strategic PlanSame pyramidal structure for the Strategic Plan

•Broad high‐level goals to reflect 
the core mandate of the Sectors and the GS

• Each Sector and the GS to propose 
One (1) Goal

 

for a total of four (4)

 

Goals  

• 4 or 5 Strategic Objectives 
per Sector and the GS

• Outputs should not have 
many‐to‐many relations with Objectives

Need for common vocabulary and structure 
For the Strategic, Financial and Operational Plans
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PP

Membership, Secretariat,
Sector Advisory Groups

Top-down approach

Bottom-up approach

Council
Bridge

III Proposals for preparation for the next Strategic Plan
TopTop--down & Bottomdown & Bottom--up approach for the elaboration of the next Strategic Planup approach for the elaboration of the next Strategic Plan

Stable, Broad and derived from CS

Establishes Goals

Inputs for Objectives and Outputs from 

Ensures coherence & 
coordination
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OutputsOutputs

1111

Direct Linkage & Coherence

Targets

SKPIs

Targets set  
for Objectives

Measure achievement of Objectives

Establishment of Targets and Establishment of Targets and Key Performance IndicatorsKey Performance Indicators for Objectivesfor Objectives

Fixed and set by PP10
Based on the purposes of the Union
as defined in the Constitution and
Convention

III Proposals for preparation for the next Strategic Plan

* SKPIs : Strategic Key Performance Indicators

• Bottom‐up links shall be 
one (many)‐to‐one
No Outputs to be linked
to more than one Objective

‐> All KPIs need to be SMART   

SMART: Specific, Measurable, Achievable, Relevant and Timely
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KPIs, SLAs and RBB used as mechanisms to link Strategic, OperatiKPIs, SLAs and RBB used as mechanisms to link Strategic, Operational & Financial Plansonal & Financial Plans

III Proposals for preparation for the next Financial & Strategic Plans

Strategic Plan
Fi
na

nc
ia
l P
la
n

O
pe

ra
ti
on

al
 P
la
n

SKPIs
(RBB)

OKPIs
(SLAs)

FKPIs

• FKPIs : Financial KPIs
• OKPIs : Operational KPIs
• SLAs : Service Level Agreements
• RBB : Results-Based Budgeting

OutputsOutputs
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The Strategic Plan

Financial
Plan

Operational
Plan

The budget structure to

 

have a direct relationship with the Strategic 

 Objectives of the Sectors and the General Secretariat:  Common terminology, 

 well‐defined Outputs, KPI, RBB and SLAs are elements to build strong linkages 

Linkage between the Strategic, Operational & Financial PlansLinkage between the Strategic, Operational & Financial Plans

III Proposals for preparation for the next Financial & Strategic Plans
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Relationship between the Strategic Plan and the core mandate of Relationship between the Strategic Plan and the core mandate of the Sectorsthe Sectors

III Proposals for preparation for the next Financial & Strategic Plans

1414

The core mandate of 
the Sectors and that 
of General Secretariat
in a balanced manner

GS

ITU-T ITU-R

ITU-D

The
Strategic

Plan
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Terms of References of the new Council Working Group for the FinTerms of References of the new Council Working Group for the Fin and and StratStrat PlansPlans

III Proposals for preparation for the next Financial & Strategic Plan

Terms of Reference 
of FINREGS

Terms of Reference
of MBG

Other relevant CWGs with ToR

 
pertinent to Strat/Fin Plans

Terms of Reference 
of

the new CWG
Should avoid

Overlaps 

• C09 shall create a CWG for
the elaboration of the draft
Strategic and Financial Plans 
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IV Proposed schedule for the elaboration of the Strategic Plan

1st

 

Q 2009 2nd

 

Q 2009 3rd

 

Q 2009 4th

 

Q 2009 1st

 

Q 2010 2nd

 

Q 2010 3rd

 

Q 2010

PMR Group
develops an 

 

outline of SP

 

PMR Group
develops an 

 

outline of SP

MCG
Input & 

 

decision

 

MCG
Input & 

 

decision

GS and Sectors  
develop proposals 

 

through PMR

 

GS and Sectors  
develop proposals 

 

through PMR

12 June

SG’s 

 

Presentation

 

to C09
‐Proposals on SP
‐Creation of 

 

CWG 

 

SG’s 

 

Presentation
to C09
‐Proposals on SP
‐Creation of 

 

CWG 

30 June

C09‘s 

 

Creation 

 

of  CWG 
on SP & FP

C09‘s 

 

Creation 
of  CWG 
on SP & FP

20‐30 Oct.

CWG – First draft Structure, Format ready early  Jan 2010 

 

Elaborates the Draft SP / publishes several versions

 

CWG – First draft Structure, Format ready early  Jan 2010 

 

Elaborates the Draft SP / publishes several versions

MBG:  4‐5 Feb 2010
TSAG: 8‐12 Feb 2010
RAG :  15‐17 Feb. 2010
TDAG :22‐26 Feb. 2010

CWG

 

publishes 

 

drafts of the SP 

 

on the website

 

CWG

 

publishes 

 

drafts of the SP 

 

on the website

1st

 

draft 1 Mar 2010

Dec. 2009 –

 

June 2010

Membership’s
Feedback and 

 

contributions

 

Membership’s
Feedback and 

 

contributions

Feb. –

 

June 2010

CWG’s
Elaboration 

 

of Final 

 

draft SP/FP 

 

CWG’s
Elaboration 

 

of Final 

 

draft SP/FP 

By 5 June 2010

(4‐22.Oct. 2010)

MBG‘s guidance 
on the 
development 
of the SP

MBG‘s guidance 
on the 
development 
of the SP

C10’s 

 

feedback & 

 

approval of 

 

Continuation 

 

of CWG’s 

 

work

 

C10’s 

 

feedback & 

 

approval of 
Continuation 

 

of CWG’s 

 

work

Apr. 2010

PMR Group‘s feedback on 
all versions
PMR Group‘s feedback on 
all versions

Jan. –

 

June 2010

WTDC‘s
input 
WTDC‘s
input 

May. 2010

PP10‘s
approval

• PMR Group  : Inter‐Bureau group for Performance Measurement / Reporting
• MCG : Management Coordination Group 
• CWG : Council Working Group

MBG & 

 

Advisory  

 

Groups’

 

Inputs

MBG & 

 

Advisory  

 

Groups’
Inputs

Inputs from Advisory  Groups 

 

needed before first Draft is 

 

published on 1 March

 

and 

 

presented to Council 2010

 

Inputs from Advisory  Groups 

 

needed before first Draft is 

 

published on 1 March

 

and 

 

presented to Council 2010
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Process flowchart for the elaboration of the Strategic & FinanciProcess flowchart for the elaboration of the Strategic & Financial Plansal Plans

IV Proposed schedule for the elaboration of Strategic& Financial Plans

1717

Secretariat

Council Working Group

C09 C10 PP10

SG provides input to Council
(No.74A, Const.)

Council shall initiate the
preparation of a draft SP/FP
(e.g. by creating the CWG)
(No. 62A and 62B, Convention)

Draft
SP/FP

CWG coordinates the 
elaboration of draft SP/FP
(e.g. Decision 527/C05)

Extends working
Period of CWG 
(e.g. Res.1260/C06)

Final
Draft
SP/FP

• MBG, 

 

Membership
• Secretariat
• Advisory Group

Provide input for the 

 
preparation of a draft SP 
(No. 62A, Convention)

Implementation
through

Biannual Budget Plan
& Operational Plan

Strategic
Financial
Plans

2012‐2015

Establishes the 
Strategic Plan &
Financial Plan for 
the Union
(No.51, Const.)
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Thank YouThank You
www.itu.intwww.itu.int
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