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SUMMARY OF DECISIONS

Present:

NCOG members: B. Gracie (Acting-Chairman and Vice-Chairman, NCOG), A. Sharafat (Vice‑Chairman, NCOG), S. Soto Solis-Camara (Mexico), M.‑O. Beau (France), L. Sanz Gadea (Spain), L. Puscaragiu (Romania), C. Codirla (Romania), A. Kushtuev (Russia), P. Masambu (Uganda), Mr. Ibata (Japan), J. Kim (Korea), J. Ennis (for Chairman, GoS), F. Riehl (Chairman, FI Committee)

Supporting Team members: Artur Gomes (Portugal), M. Grandjean (for U Liechti (Switzerland))

CoCo members: R. Blois (Deputy Secretary-General), V. Timofeev (Director, BR), H. Toure (Director, BDT), R.Sholl (Deputy to the Director, TSB), G. Hoberg (Secretary, Substantive matters, NCOG), A.B. Levin (Secretary, Administrative matters, NCOG), E. Baron (Assistant Secretary, NCOG)
ITU Project Team members
1.
Approval of the agenda (NCOG-C05-04/1 (Rev.1))

The agenda was approved without comment.

2.
PROGRESS REPORT ON IMPLEMENTATION OF RESOLUTION 1243

(NCOG-C05-4/2(Rev.1))

The progress report was presented by  Mr.Geis (IS).  He described progress on the four projects for which managers had been identified and project teams set up, i.e.: 
1) Procurement, 2) Travel management: Definitions and specifications for these projects and for the KPI project had been refined in collaboration with representatives of the Sectors and the General Secretariat services concerned. A call for bids was issued on 8 December for both the Procurement and Travel Management projects (Call for Bids No. 163/05. The call for bids had been sent to 15 firms identified as having SAP implementation skills. The closing date for bids is set at 16th January 2006, after which the Secretariat will develop detailed project plans in consultation with the selected company or companies. A target date of 6th March 2006 has been set to begin work. In response to a request by Mr.Ennis regarding reports on developments in this area, Mr. Hoberg informed NCOG that between 16th January and 6th March 2006, administrative procedures would be carried out and a preliminary report submitted to the next NCOG meeting.
3) Improvement of the linkage of strategic, financial and operational planning (KPI project):  The draft terms of reference for the KPI project were currently under review by the project team and representatives of the Sectors and the General Secretariat. Workshops held within the framework of Resolution 1216 had proven very helpful in preparation for work in this area.
4) HR project: The overall project plan for personnel recruitment has been prepared and is currently being validated. The latter is based on a system developed for UNICEF by SAP (SAP NPO) and which caters to UN common service rules governing HR aspects. Mr. Kim (Korea) stressed the need to identify how the system can respond to ITU needs in terms of functionality and processes.

A detailed progress report on all four projects can be found in Document NCOG-C05-04/2(Rev.1).

3.
SUPPORTING TEAM (Document NCOG-C05-04/3)

Mr. Gomes expressed his appreciation for the continued cooperation and support provided by ITU staff. The decision to handle projects individually had, on the one hand, helped to move rapidly forward on certain projects and, on the other, provided time to reflect on more complex issues.
1) Procurement, 2) Travel management: The supporting team noted the very good quality of the requirements specifications in the Call for Bids, and requested that an evaluation of the call for bids be conveyed to the next NCOG meeting.  Mr. Gomes emphasized the need to ensure the independence of any consultants.
3) Improvement of the linkage of strategic, financial and operational planning (KPI project): Mr.Gomes stressed the importance and complexity of this project. A draft document drawn up by ITU with regard to linking strategic, financial and operational planning would be made available shortly to NCOG members. In the meantime, the report of the supporting team contained actions to be developed and preliminary suggestions on how linkage and final integration could be achieved (see annex). He recalled the outcome of the recent World Summit on the Information Society and new challenges that lay ahead for ITU. It was important that the next Strategic Plan of the Union be prepared in accordance with new guidelines, in order to apply KPIs to the next period. He encouraged the Sectors to participate fully in the definition of the latter.
The Chairman noted the plan by which this project would be completed in the last quarter of 2006 and asked about the extent to which KPIs and other elements could be integrated into the process for approval before and at the Plenipotentiary Conference. Mr. Gomes felt that the Council Group set up to elaborate the draft strategic and financial plans for Council 2006 should identify very broad strategies for the Sectors and for ITU as a whole. The financial implications of such strategies would follow suit. Using the same data structure for strategic, financial and operational planning was important to assure comparability.  For this reason, establishing the structure at the outset of planning for the 2008-2011 financial period is highly desirable.  Mr. Sanchez informed NCOG that the project at hand was a consolidation of three, i.e. to improve the planning process, to improve the linkage between strategic, financial and operational plans, and to monitor performance through KPIs. The identification of qualitative measures was not an easy task and would take time to coordinate and finalize with the Sectors, as well as the monitoring components. It was unsure at this time whether the new system could be in place for the next period. The Chairman noted that KPIs should be identified at operational level and would not impact on the development of the draft strategic or financial plans. In response to a proposal by Mr.Kushtuev to set up a Group to review these and other crucial issues, the Chairman proposed that the feasibility of creating such a group, its function and also the cost involved, could be reviewed at the next NCOG meeting, as well as the need also for a continued form of the NCOG mechanism. Pursuant to WSIS, Mr. Riehl proposed that new opportunities be reviewed and proposals made to the Plenipotentiary Conference on the role of the ITU in implementing the Tunis agenda. He requested that the Council WG set up to elaborate the draft strategic plan provide input to Member States as soon as possible. Ms. Beau informed NCOG that the task given to the Group was not an easy one. Strategies and related KPIs must remain at a very broad level and would cover strategies related to WSIS. Concrete actions would be included in the operational plan. Financial aspects would be discussed once the Council had reviewed the input of the Group at the 2006 session. It was imperative that a standard format for the sector operational plans be presented to Council and further work was required in this area. The Chairman noted that this evolutionary process to adapt to new requirements so as to link the strategic, RBB, and operational plans would take time, with improvement over successive planning cycles. The ITU should not lose sight of the immediate objective which was to provide a plan to PP-06. He reiterated the invitation to Member States to provide contributions to the work of the Group to elaborate the strategic and financial plans.  He also stated that the Membership sees as essential that there be collaboration within ITU on an on-going basis for systems to be put in place as quickly as possible.

4) HR project: The supporting team emphasized the importance of this project since about 80% of ITU’s costs are for HR, and felt that the HR project should be revisited at the next NCOG meeting. A cost analysis should be carried out in relation to various issues to be addressed in this area, e.g. coherence, transparency, efficiency, accountability, and an implementation plan drawn up within the 1.8 m CHF ceiling identified for expenditure.
Pursuant to the outcome of WSIS, Mr. Riehl noted that new competencies would be required of ITU. Ms. Codirla asked that the personnel project should stress employee satisfaction.

Improvement of certain other business processes as mentioned in Document C05/37
The supporting team suggested that this issue could be addressed at the next NCOG meeting.
Mr. Sanchez recalled that while resources in the Finance Department were adequate to accommodate the work of ongoing projects, any additional requests to develop new management tools or systems at this time would be difficult to undertake. 

A detailed report of the supporting team can be found in Document NCOG-C05-04/3.

4. 
ORGANIZATION AND CALENDAR OF WORK (NCOG-C05-02/4 (Rev.3))

The next meeting of the NCOG would be held on 1 February 2006.

5.
OTHER BUSINESS

The Chairman thanked NCOG members, the Supporting Team, and the Secretariat for the valuable work carried out to date and looked forward to a busy and fruitful 2006.




