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Chairman

draft Calendar of Work
(Revised)

	NCOG meeting
	Activity 
	Deliverable

	20 Jan 2005
	WS I 
	· Implemented Time Tracking (intermediate) system
· Implemented RBB-Prototye (incl. components of CA/CO & SLA/SDR)

	
	WS III
	· Findings & Recommendations and prioritised areas to be detailed into a 
Tansformation/ Implementation Plan

	23 Feb 2005
	WS I
	· Implemented Time Tracking (intermediate) system
· Implemented RBB-Prototye (incl. components of CA/CO & SLA/SDR)
· Status on Budget-Building with new Tools & Processes

	
	WS II
	· Final version of ICT Strategy Document

· Draft version of Transformation/Implementation Plan

	
	WS III
	· Detailed items on Efficiency Improvements to be covered in Transformation/Implementation Plan

· 2nd Recommendation H2 further proceed with ERP/HR Access

	17 Mar 2005
	WS I
	· Findings & Conclusions on 2 months using TTS
· Status on Budget-Building with new Tools & Processes
· 1st Recommendation on final Time Tracking system
· 1st versions of Blueprint for RBB, CA/CO, SLA/SDR and Reporting implementation aligned
with/in SAP

	
	WS III
	· 1st version of a Transformation/Implementation Plan

	14 Apr 2005
	WS I
	· Final Recommendation on final Time Tracking system
· Final Blueprint for RBB, CA/CO, SLA/SDR and Reporting implementation aligned with/in SAP

	
	WS III
	· Final version of a Transformation/Implementation Plan

	19 May 2005
	WS I
	· Status of implementation of final Time Tracking system
· Status of Final RBB, CA/CO, SLA/SDR and Reporting implementation aligned with/in SAP


__________




