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Chairman

SUMMARY OF DISCUSSIONS OF THE FIFTH MEETING OF THE
NEW COUNCIL OVERSIGHT GROUP

Present:

NCOG members:  S. Kirui (Chairman), J. Mendes (Vice-Chairman; Chairman of meeting), M.O. Beau (France), B. Gonzalez (Spain), Ms. L. Puscaragiu (Romania), A. Kushtuev (Russia), Ms. Bouassa (Morocco), A. Sharafat (Iran (Islamic Republic of)), M. Ibata (Japan), F. Williams (for Chairman of former GoS), M. F. Riehl (Chairman FI Committee), B. Gracie (Chairman, Council WG on Financial Regulations), 

Supporting Team members: Artur Gomes (Portugal), M. Grandjean (Switzerland)

CoCo members: R. Blois (Deputy-Secretary-General), V. Timofeev (Director, BR), H. Zhao (Director, TSB), P. Gagne (for Director, BDT)

ITU Project Team members and
Arthur B. Levin (Secretary, NCOG), Elaine Baron (Asst. Secretary, NCOG)

_______________________________________________________________________________________

1
Approval of the agenda (Doc. NCOG-05/1)

The agenda was approved without comment.

2
Progress Report on Consultancy Project

The Chairman invited Capgemini to present their work since the last meeting.

Capgemini summarized its report as follows:

1 WS 1: presentation of tracking system, report on activities/outputs harmonization,
RBB timeline and process

2 WS 2: progress report

3 WS 3: progress report

4 Change management progress report

5 Project management and governance

Detailed information regarding the above issues can be found in the Capgemini presentation available on the NCOG website.

Workstream 1 – Results-based budgeting (RBB), cost allocation (CA) and
time tracking

Tracking system

Capgemini recalled the cornerstones of WS 1. Many interviews had been carried out with staff and input to the process was exceptional. Harmonization and unification were underway, and would provide the basis for efficient time tracking, an effective cost-allocation system, and allow identification of training needs. A presentation of the proposed tracking system and software was provided emphasizing two important facets, i.e. user time entry and supervisor sign-off procedure. A variety of reports could be extracted from the system, details of which can be found in the Capgemini presentation (pages 9-21). It is not intended that the tracking system be linked to the ITU clocking system at this time.
Comments

Mr. Kushtuev emphasized the importance of the link between strategic, operational and financial plans in the budget planning process and that tracking activities should be selected on the basis of operational plans. Capgemini explained the need to identify activities and outputs, a requirement to introduce RBB tools and allow transparent cost allocation. To ensure transparency, real time recordings should be input to the tracking system. It was noted that WS 3 will review ITU processes to identify improvements for  ITU’s planning and strategic issues. 

Report on activities/outputs harmonization, RBB timeline and process

A first draft on the harmonization of RBB-related activities had been completed. General management and coordination activities, along with specific department-related activities had been identified. The finalization of activities and related drivers would be carried out within the next week. For RBB and time tracking, up to 300 outputs have been sorted into clear sectoral and inter-sectoral outputs. A base set up for the first planning round had been documented and, for staff, a clearer picture had emerged with regard to costs, activities, and relation to outputs. With regard to RBB budget timeline and structure, two clear streams were identified, i.e. definition of outputs and cost drivers. Templates would be used for planning data and an RBB prototype set up. Basic training will be required and an RBB network planning group including Dept. leaders and heads of services of activities set up to enhance planning. The output planning stage will begin end November. Following adjustments made to the RBB prototype in January and reconciled in February, a first draft would be available for Council. To ensure transparency, the future RBB process would be based on the following general principles:


1)
full cost allocation (costs allocated to final outputs (sectoral/inter-sectoral));
2) 
allocation principles (costs to be allocated preferably by time or driver volume; remaining costs by keys);
3) 
allocation objects (costs to be allocated preferably direct to outputs or to sector or to SG-departments);
4) 
new ISO elements (non-operational cost elements, e.g. retirement pensions, costs to be linked to inter-sectoral social responsibility and not to outputs.

The future RBB process will increase the portion of time- and driver-based cost allocation. A first consequence of RBB will be the shift in both RBB and cost allocation from  cost centres to activities and outputs. A description of allocation and consolidation iterations, along with further examples of the RBB process, forms for output planning and consolidation can be found in the Capgemini presentation (pages 24-33).

Comments

Mr. Kushtuev enquired if activities would be prioritized. He felt that information on activities and priorities should be collected from PP through Council and/or other conference decisions and input to database. Capgemini informed NCOG that the validation and review of definition of outputs was underway with staff and final list would be available next week. The process included flexibility to include new activities and outputs.

Mr. Gomes informed NCOG that the budget design process was ongoing and should be developed in three steps, i.e. 1) forecasting and preparation of plan to develop budget; 2) preparation of operational plans at high level and reconciliation with strategic plan and objectives of PP; 3) calendar should allow Council to discuss bases for budget one year before its approval. Further details would be provided at the next NCOG meeting.

Mr Gracie informed that Capgemini would provide a customized presentation to RAG to identify main objectives and outputs as well as priorities  which fit in the process. 

Further to a questions raised by Mr. Riehl regarding the purpose and meaning of service level agreements, Capgemini explained that SLAs would include a description of activity, service provider, price and quality criteria. 

WORKSTREAM 2 - ICT strategy, architecture and governance

Project status

Results of WS 2 work, including conclusions on ICT strategy and project management methodology, would be presented to the next NCOG meeting. Details of the project plan and status of work can be found in the Capgemini presentation (pp 36-37).

WORKSTREAM 3 – Business Process Re-engineering and Implementation Planning

Project status

Capgemini stressed the importance of the process reviews underway in WS 3. Phase 1 included the assessment of work processes, identifying activities, strengths and weaknesses and improvement opportunities. Phase 2 aims to select and prioritize appropriate opportunities. Over 50 staff members were involved in WS 3 process reviews and work will continue until May 2005. Main findings will be reported to the next NCOG meeting. Details of accomplishments to date, main issues and next steps related to processes under review can be found in the Capgemini presentation (pages 40 to 49). 

Change Management Progress Report

The focus on time tracking and related training will begin over the next few weeks. Capgemini highlighted three success factors: 1) commitment of management; 2) commitment and ownership of staff; and 3) a work solution that staff will recognize. Presentations will be provided as follows:

a) first group of staff: before and after Christmas

b) management: beginning December

c) regional reps: January 2005

A core team of 8 persons will assist with training. Hands-on training will be provided to managers along with 2-hour sessions for staff. The benefits of time tracking should be clearly communicated to staff. Further information on training and support can be found in the Capgemini presentation (pages 52-54). 

Information on Project Management

Capgemini provided information on project management and governance to date and the tools used to this end. Detailed information on project tracking and control, communications and risk management can be found in the Capgemini presentation (pages 57-60).

Comments

The Chairman of the meeting noted the staff’s motivation and recalled that objectives could only be achieved through their involvement. Despite the holiday period ahead, he was confident that deadlines would continue to be met. On behalf of the Council, he conveyed thanks to all, in particular, to ITU staff.

3
Supporting team report
Mr. Gomes reported that the supporting team had met with the ITU Finance Dept. It continued to assist the project team and anticipate the understanding of principles of design and needs of RBB. Consultations were frequent and the Supporting Team remained at the disposal of Capgemini to advance ideas. He was confident that the project would provide very quick returns on investment.

4
Organization of future work

Mr. Levin informed that the next NCOG meeting had been scheduled for 16th December 2004, followed by a meeting on 20 January 2005.  A revised calendar of work and meetings for 2005 would be presented to the December NCOG meeting and would include the planned schedule of deliverables by Capgemini as well as the  Council requirements.

Mr.Gracie felt it important that membership be kept informed of progress. He had invited Capgemini to organize workshops and hoped that membership would take advantage of the opportunity to attend these meetings and provide contributions. He also noted that Council 2005 will set up a mechanism for the strategic planning exercise into which new concepts should be integrated. Membership would need to understand RBB, and also to understand strategic and operational plans that unfold. Mr. Riehl proposed to hold an information session on RBB for Member States during the Council.

The Chairman informed NCOG that the process would provide Council 2005 with an RBB architecture and time tracking but not yet with detailed actions for the future of ITU. Membership must be provided as soon as possible with appropriate information to allow ample time to prepare for PP‑06. He therefore requested that a new agenda item, i.e. Preparations for Council 2005, be included in the January 20th NCOG meeting.

5
any other business

None.

6
date of next meeting

16 December 2004 at 10.00 hours.


