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Agenda

Venue: Room C1, Tower Building, 2" basement

Start

Approval of the Agenda NCOG/A3
Presentation of the approach Capgemini
Discussion all
Any other Business all

End
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Situation

Issues on budget and programmes
basic issues on economical level not efficiently organized

no linkage between budget structure and both the strategic and
operational planning

insufficient value of IT investments

A clear workflow for action

Decision by the Plenipotentiary Conference/ Review by GoS/ Report by
Dalberg/ Appointment of a COG

now a ITU Secretary Project...
...to be supported by a knowledgeable external company

A new scope: RBB-CA, ICT Strategy, BPR

Process improvements and solution implementation
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Challenges

Matching budget objectives and programme objectives
map business needs from various departments...
...but avoid customizing. Take advantage of packages functionalities.

Priorities to manage
e.g. RBB 12/2004 is a pre-condition for a successful 2006-07 budget

How to involve ITU people in both this project and the
changes (i.e. time reporting)
Communicate at the speed of the activities of the project
Manage cultural changes

How to update the portfolio of systems and applications
link complex business with easy to use (networked) applications
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Our solution

Manage and maintain the global view of streams:

3 workstreams: RBB-CA, ICT Strategy, BPR
change management is key: embedded in workstreams + PMO-support

Involve ITU people:
ITU is the owner of the project, not the consultants
motivate the stakeholders and deliver quick results to them
any task or workload has a dual distribution (ITU + Capgemini)
intensive knowledge transfer

Target & implement the state of the art of ERP or toolboxes:
clear rules of the games by ITU about customization requests
short and long term vision to leverage on the packages
easy to use / easy to maintain motto

Current Project: Sept 2004 through July 2005
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Project Logic

Design New
Budgetary and
Cost Management
System
(RBB/CA)

Review ICT
Strategy,
Processes and
Organization

Initiate Project

Conduct BPR and
system
enhancement
preparation

Implement
(if related to
Planning)

Implement
(remainder)

Project management
Communication, Mobilization & Change Management

Knowledge Transfer

<+<—— current project
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Overall Milestones (Sep 04 — Jul 05)

| Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |
Critical Path 0 <> 0 <> 0 0

Budget '06/'07 FinReg COG Time Tracking Budget Budget Budget Budget
25.10. 19.11. starts 1t full draft finalized translated submitted

) A | )

1st draft E template tested E planningi

CA: RBB TT prototype RBB
CA,

Build ‘ ‘ Detailed Implementatio:‘ ‘

Prototypes
15t SDR report 15t RBB w/ time tracking R/O ends
SLA 2006-2007

<
(&)
[21]
1]
(14

IT-Strategy, i
-Architecture, < 'TPImeRtation =7

-Processes

HR/Access — SAP HR
Communication

review

IT-Strategy

Implementation

BPR & System of remainder

enhancement
preparation
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Objectives

Project/activity oriented budget allowing
appropriate control/accountabillity,

comparability, transparency and setting
of programmes and budgetary priorities

Put in place an preliminary IT toolset by
end of 2004

Design and setup a final IT solution
based on SAP functionality

< Capgemini
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Approach

Design
business
model

Setup
instruments
to provide
decision
support

CONSULTING.TECHNOLOGY.OUTSOURCING

Optimize ITU's
methodology for
budgetary
processes

Design new cost
allocation
methodology

Decide final IT
scenario

Design and
implement Time

Tracking System

Setup SLA/SDR
process

Design and
prototype IT
toolbox

in collaboration with

Implement cost

allocation into SAP

backend

Integrated SAP
solution for RBB
and Time Tracking

Model Business
Warehouse
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Approach

4 steps
« Comprehensive design and IT scenario selection

* Preliminary solution for Time Tracking to allow data
collection as of 2005

 Excel based prototype for end of year to allow
performance measurement

* Apply for budget 2006-2007 by February 2005
* Integrated solution by mid-year 2005

Apply for Budget 2006-2007
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Deliverables

Design and Implementation RBB

Definition of Budgeting Process
Cost Allocation Methodology
Time tracking System

Service Level Agreement and Service Delivery Reporting
IT Toolbox for RBB and cost-allocation
Business Warehouse Modeling
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Target architecture for RBB/CA (tentative)

Reporting 255 5 =

BW

SAP R/3 backend HR / Access
BW
Trans-

Trans- HR .
: s action
Shared action Admini- Data (e.g

information el SUENN salary)

. CO

Time Tracking Front Ends
L SEMor CATS
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Objectives : ICT Strategy

Increase responsiveness of
Information Technology
infrastructure to the information
requirements of users

Improve support to decision making
with regard to cost control of
projects

( ) Cﬁpg@ll]ﬂﬂ in collaboration with

NNNNNNNNNNNNNNNNNNNN .OUTSOURCING




Approach : ICT Strategy and Architecture

Access Services
(internal and external)

Shared
Services

Service Offerings

Core Data
Applications Services

Security
Management and Controlling Services
Infrastructure

(o ) Capgenmn in collaboration with U KICKLOFF V2500NE PPT
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Approach : ICT Strategy and Architecture

Business Requirements and Directives Business Business Processes

* Review of current Radio * Identification of all IT relevant business processes
bUS'UGSS = Telecom + Standard templates of core systems as guidance
][etqu"eme”ts for = parre— + Authorisation-Matrix of ITU
uture _—
IT architecture

\ \ 1\ \
Document )
/ production-to-sales
/i /i

IT
Strategy &
Architecture

IT Requirements and Directives
+ Data gathering of the

AS-IS Situation

» Conduct AS-IS situation of existing IT landscape
following IT dimensions:
* Applications Poess |
* Data LA %4' I telface | L Application—|
* Infrastructure % é_‘iﬁl:l [\}\Weé :
* |T Processes @) EL Data
« Security T ora_ =

( ) Capgemjni in collaboration with
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Deliverables : ICT Strategy and Architecture

Documentation of future-proof ICT Strategy

Application Inventory Review and Recommendation for rationalising current
Application Landscape

Design Criteria for IT Architecture
Integration and Rationalisation Recommendation
Match of User Requirements and high-level Business Processes

Recommendation for Future State Architecture (incl. max. 3 scenarios with cost
estimation for each scenario)

Transformation and Implementation Plan (incl. validated Dalberg Initiatives)
Description of Interfaces to be adapted

Requirements for Hardware, Software and Directives for Integration Standards
and Formats
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Approach : IT Governance, Processes and Org.

Strategy Elements Description

* ldentification and analy sis of the current and future service portfolio with
IT Service regards to the customer expectations

Portfolio + Definition of service level agreements (SLAs) the customers
« Translation of SLAs to partners/suppliers

IT Sourcing
(Alliances/
Partner

« Definition of requirements for potential external partners/provider
* ldentification of components that could be delivered by external partners

IT Organization * Analysis of current processes and comparison with best practice approaches
and Processes « Evaluation of potentials forimprovement

Skill and
Competency
Portfolio

+ Development of an organizational structure that is aligned with requirements
defined in the IT service portfolio

»C ini T
(o apgeirnirni in collaboration with @ TU KICK-OFF V25DONE PPT
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Approach : IT Governance, Processes and Org.

Organizational Structure Role Definition

| Role | Description |

I Project Manager |...
- - - - Busin. Analyst
IT Architect

l I I l l l l l Programmer

I System Operator|...
LI ] |j t] Data Steward
Helpdesk Mgr.
Helpdesk M.A.

Skill Profiles

SG 1 SG 2
S 1/s 2[s 3[s 1|s2[s 3

a b O~ wOWN -

\/_\/
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Deliverables : IT Governance, Processes and Org.

Support and advise in reactivating ICT governance structure
Transparent and eventually reduced Overall IT Service Portfolio
Quality Assessment report of Service Portfolio against Capgemini model

Structure Support to draft SLAs in order to be ready for Negotiation with
customers and process owners

Support in implementing Cost Accounting and Invoicing Procedures based on
new RBB-Model/ System

Target Service Portfolio (make or buy)

Definition of requirements to potential service providers
High level IT process landscape

High level to-be organisational structure

As-is /To-be skill / competence portfolio, Gap identified
Training Requirements and Plan

Plan for organisational change

OerY na) ; i i
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Approach : Project Management Methodology

Which are
needed to achiev e the

project target

—
..... e
[ SR P —
=7
| —
L= ? —

BasicPlan

* Document ation o f struct ure, dura tion,
and cor relatio n of all activities

« Determin ation o f activity
responsi bilities
« Identificatio n of critic al path

Activ ity Manual

« Detailed desc ription of activities
(input, output, ...)

Which activ ities must
be carried out
and ?

Did come up
and what are the
?

Who prepares and

o

Vor. | Fragestoliung/ g/
7 Wor |ar

&
Auswirkung/ Ursache | Empletlung/

Job-Timer
Management
« Activity overview of su bsequ ent
period
« Track p roject prog ress
« Make free bu ffers visibl e
« Highlight del ayed activiti es

« Give input f or ea ly-wa ming and
alam messag es

Alarmand
Early-Warning
Management

« Timely realise del ays, an d simulati on
of implicatio ns on im port ant
milestones

« Trigge ring t he dev elopm ent a nd co -
ordinati on of s olutions

« Identificatio n of n eed f or decisi on
throug h Steeri ng Circle

Clear Definition of Roles

Sugestgn

>

Decisionand
EscalationPath

« Evaluate an d prio ritise alte mativ es

« Developme nt of decision p ape rs for

the Steerin g Circle

« Initiate an d mo nitor measu re

impleme ntation

and Respon sibilities

How is the prgect
plan or
?

Kuotes Datum
=
=
=

==
=

—
=

How does the

look lke?

Plan Updat/Change

« Update p roject plan

« Align project plan with altere d
framewo rk con ditions

« Simulation an d evalu ation of
implications from plan ch anges

Stream Overview

| = | |

Monitoring

« Provision of m anag eme nt sum mary

* Mappin g and docu mentati on of
achieved results

in collaboration with

<@ Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING

ITU KICK-OFF V25DONE.PPT
August 20th, 2004 23



Deliverables : Project Management Methodology

Hand-over of Capgemini project management methods
Rapid adaptations of these methods to the context of ITU
Training
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Objectives

Develop a prioritized portfolio
of opportunities to be
implemented based on ICT

strategy and Business
Process Reengineering of
core administrative processes

< Capgemini
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Approach

Mobili sation
£
o |82 P ©
3 | l=g Identification of Prioritisation | Detailed specifications and =2
3 = improvement opportunities WS) Implementation preparation 5
g =
<+—8 weeks > < 2 days > < 2 weeks >
* Kick-off « Hypothesis generations « Prioritisation of - Finalisation of business case
* Process * Process mapping and analysis Opportunity portfolio « Specification of opportunities in
selection « ldentification of efficiency + Validation of efficiency detail (solution, business /s ystems
« Joint Team- improvements improvements requirements, ..)
Training « Opportunity specific ation * Alignment on * Implementation planning
« Identification of Quick Wins opportunities to be * Sign-of

implemented

* Definition of pre-
conditions for
imple mentati on

* Rough cost/benefit estimation

(- ) Capge[ 11 in collaboration with \ ) ITU KICK-OFF V25DONE.PPT
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Approach

Process Mapping Efficiency improvement Specify opportunity

e — =3 ——
* Eliminate — ——I_Iu
: : == 2= |a=x
« Simplify g ===
« Automate —— —
] r -'lr:
- Connect | === ir'?fl‘f
- Create economies of e '?-.ﬂ
= B
Beispiel: Prozessflussanalyse der Kosmetikherstellung: scale — : I'E__
Produktion in Werk 1 ° Set tal" etS - Al — -'h_I
g i 5§
T ,,Opportunity Sheets*

«  What measure leads to what
improvement?

+ Whatis the solution to get there?
* What impact on systems?

*  What specifications?

CAP GEMINI
ERNST & YOUNG

 What impact on costs?

( ) Capgen'm]j in collaboration with
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Approach

B T T

* Non-prioritised * Prioritisation, check with overall ICT-Strategy adn * Prioritised portfolio of
opportunities funding possibilities measures
* Ready for
implementation
planning

Financ ial impact

* Broad consensus and alignment on measures to i mple ment
* Identification of priorities

* Allocation of accountabilities

L;.) Capgemjni in collaboration with
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Deliverables

Process maps incl. Their interfaces with systems

Improvement assessment and opportunity sheets (incl.
specifications necessary for systems enhancements and/or
upgrades and/or new implementations)

Mobilised organisation — case for action

Aligned prioritisation of opportunities (ICT-Strategy, funding
possibilities, implementation capabilities)

Business case per opportunity
Detailed implementation plan
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Planned Project Organization (thc)

Executive Steering Committee

Project Management
Office

. ® Capgemini
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Workstream | Workstream Il Workstream lli

. ® Capgemini ITY) «.® Capgemini ‘ . ® Capgemini
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Time tracking
SLA/SDR
ICT Strategy
ICT Architecture
Implementation plan
Project mgmt method
Process mapping
Opportunity sheets
Prioritisation
Business Case
Implementation plan

Budgetary processes
Cost allocation methods

ITU KICK-OFF V25DONE.PPT
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Foreseen Roles & Responsibilities (thc)

Steering Provide Leadership and overall ITU commitment to the project
Committee Have ultimate authority over and are responsible for the project
Approve changes to scope. Approve major deliverables.
Take appropriate and timely actions to resolve issues; secure resources

Project Day-to-day mgmt of the project. Incl. development of project charter,
Mgmt maintenance of project plans, identifying and resolving project issues,
and reviewing project deliverables.

Accountable for PMO, Change mgmt, Knowledge Transfer.

Project Plan/manage activities of their Workstream aligned with overall project
Core-Team Identify, and resolve cross team design integration issues

Execute defined tasks

Responsible for assigned deliverables

Work with process owners to ensure highest fit with requirements

Process Provide insights, guidance and requirements on an ad-hoc basis

Owners Provide critical feedback to the project team on findings, designs,
prototypes and recommendations

Assist team in selected tasks

(- ) Cﬂpg@ll]ﬂﬂ in collaboration with
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