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® Sharm El Sheikh, May 2006, H.E. First Lady of
Egypt Launched the Egyptian Education Initiative

® Cairo, November 2006, 1st Executive Board
meeting, 1t EEl update meeting

® Cairo, November 2007, 2" Executive Board
meeting, 2" EE| update meeting

® Sharm El Sheikh, May 2008, EElI 2nd Anniversary
® Dead Sea, May 2009, EE| 29 Anniverseary
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“ To feed young minds, transmit ethical values, e
encourage and reward creativity and allow thel
energies to find expression in a multitude of ways

This is the function of education...
This is our promise to the new generation."
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Internet Service Providers . 6 Companies

Infrastructure (Hardware & Networking): 9 Companies

* Training and Capacity Development : 10 Companies
 Hosting & Applications Development : 4 Companies
« Content Providers . 5 Companies

* School Management System . 1 Company
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e Egyptian Education Initiative is a public-
porivate partnership that aims to improve
education in Egypt through effective use of
Information & Communication Technology (ICT)
and to achieve the MDGs
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4 Increase EQypt's competitiveness, increase job
opportuniti ' ] ] ting in human
resources development.

s Creatie a future generation armed with knowledge
and skills Information Communication
Technologies (ICT).

+ Develop a new model for learning that inspires
continuous improvement through lifelong learning.

s Promote and market the concept of e-Leaning
technologies
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-+ Establish a sustainable & replicable model to reach
end beneficiaries
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- EEI covers almost all the'stages (n the Egypitian
EaticationrSystem throtign the first Sttrackss

= Track 1: Pre-University
= Track 2: Higher Education
= Track 3: Lifelongllearning
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= [rack 4: e-Learning Incustry.
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==l Scale (2006-2009)
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Preparato Education Teachers Parents student
Schools Leaders
17 4500 12000 1000
Univerch eSI Administratori Professors Students
1000 2000 5000 300
IT-Clubs Instructors SMEs E-Learnin
Profession
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Training all stakeholders

Availing relevant content

Piloting new learning products
Introducing new deployment processes
F Monitoring and evaluation
Sustainability
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~ Keys to Success

Education

initiative
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The GEI model of effective partnership initiatives for education

4. Leadership, governance & decision-making

Programme management office

9. Schools-communities
i. Principals
ii. Teachers
iii. Students

5. Management &
1. Core values implementation
& objectives

6. Planning

2. Vision, goals
& objectives

7. Communications

3. Organizational 8. Resource 10. Partners
readiness mobilization i. ICT partners
ii. Other partners

11. Monitoring & evaluation

Prepared by Tom Cassidy (Harvard University)
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All Teachers Professional Pioneer Teachers
Teachers /

Prerequisites——— Advanced

IT Teachers

Very Basic Advanced
IT Skills

Basic IT
Skills

Integrating ICT in the educational process to support critical thinking skills,
rob , active learning, and engaged students
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2. Dalivery Mecnanisms facing volurne cnellenges
(.2 Million Teaenars)

— i _

Objective: Define a Training delivery framework that is

scalable, cost effective and assuring the quality of the training
process.
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* Centralized approach (governorate-based or MoE based) vs.
Decentralized approach (school-based)

* Online Training vs. Face-to-Face Training
(Online Teach to the Future)




Avelling Learning fasources

Objectives:

enges
*Encourage collaboration between peer teachers
*Develop library of learning objects and learning resources
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resources and services, for researchers and practitioners in the major scicfies

fields. The partal provide wide public access and a unified search of the Egyptian

B Farmat a with advanced search capabilities, alerts, user
e iF.

General ~

Are you looking for

Research?
In order to maximize the utilization of ©ne of the main features provided by the
infermation resources available in Egypt the Egyptian S&T Fortal is the bibliographic
p:vrtal pmwdes 4 such as of the Egyptian S&T literature; such
=3, database currently contains 218000 records, it

i imprassive as it covers the entire Egyptian
£ production of Enalish-lanauage journal
e litaratire

mare publications rhore research

This portal is sponsored by:
j o  Miinistry of

L m nications and
onTechnology.

Z=Rn Ministry of Higher
Education & Scie
" Ressarch

= February, 2007

e February, 2007 L

Ll | ‘Towic ship® docks in Indian port display name 11

- February, 2007 FebnramsGan
%5 Pluto probe launches from Florida display name 10

o = = February, 2007
e display name 9

shuttle prepared for move indoors

> All Events

Egypt S&T Portal

Offline CALD
Computer Aided Lessons Design "
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*Promote Peer to peer learning
*"Encourage communication, participation and creativity
*Engage students in the learning and teaching process

Informal, out-of-school activities can be attractive and
inspiring, compared to the more familiar in-school

curriculum.
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Record student Grades,

Attendance

Preview Schedule

 Record Comments To
Parents

Preview Library Catalogue &
Digital Borrowing

Preview Grades, Attendance
History

Preview Schedule
Preview Library Catalogue &
Digital Borrowing

Preview student Grades,
Attendance History

Preview Teacher Comments

Preview School Info

Preview CLC
announcements
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School
Management
System

e[nent sysie
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Student Admission

Record Attendance

Acquisition System

Digital Books

Employee Admission
Leave Management system

Schedule

Record Services & Users

Payment System
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Monitoring & =valuziiorn
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= Developing Monitoring and Evaluation Strategy
and Result-Base Framework

= School Baseline study

= Developing ICT-in-Education Indicators

= Capacity Building in Monitoring and Evaluation
= Pre-University Mid Term Evaluation

= E-learning Evaluation Study

= Pre-University Outcome Evaluation




" Technology in Government Africa TIGA Award - 2007
" (Cisco - Project of the Year Award - 2007

= UNESCO King Hamad Bin Isa Al Khalifa Prize for the
Use of ICT in Education - 2008
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