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1.
Overview of Lao PDR
Lao People’s Democratic republic is located in the heart of the Indochinese peninsular, in southeast Asia.
Lao PDR shared a 505 km border with china to the north,435 km of border with Cambodia to the south,2069 km of border with Vietnam to the east,1835 km of border with Thailand to the west, and 236 km of border with Myanmar to the northwest.

Lao PDR covers a total of 236.800 square kilometers. The population of Lao PDR hit 5.218.000, and is growing at  an annual rate of 2.4%.  The average population density is 21 per square kilometer, giving Laos the lowest population density in Asia.
The highest population density in Laos is in Vientiane Capital, with 149 per square kilometer.
About 85% of the population are rural dwellers, and the 1999 census revealed that there were 60.000 more women than men.
Over 70% are engaged in productive work, there are 576.758 people at work in towns and 2.580.659 work in the countryside.
The average income from industry and handicraft sector increased 11.4%( target plan 10%) covering 26.6% of GDP.  The improved constructed and expanded the agricultural projects have seen positive results and have contributed to a 6.5% increase in the GDP during 2003-2004 period. The average GDP per capital is about 500 USD, with the average economic growth rate is 7% per year.
2.
Overview of Telecom/ICT sector (Lao PDR)

-Regulator

Telecommunication technology plays a very significant role for the flow of information. It is an extremely useful tool to spread knowledge and new ideas, which can reduce infrastructure development gap between people in rural and urban area. Furthermore, it can improve education, health care services, and encourage business activities. 

Telecommunication technology plays a very important role to the national economic development. Telecommunication technology development is one way that Lao government uses to generate revenue and create job opportunity for people. In addition, Lao government aims to improve people living standard and increase the ability to compete in global trade of Lao business by giving priority to the development of telecommunication technology with the intention to promote sustainable development of the nation. 

The telecommunication sector, like all other sectors, has developed rapidly over the past 29 years, and it is the spearhead of national economic development.    The ministry of communication post transport and construction(MCTPC), department  of Post and telecommunication plays a role as policy maker. The telecommunications law is now completely adopted by national assembly and fully come into force. .However, the details regulations,  notifications and guidelines in terms of ICT to apply fully enforcement is under process of adopting by the government.  It is obviously that the telecom department as a regulator is managing :

-Regulating interconnection and access


-Numbering management   ( country code 856)


-Regulating pricing of interconnection


-Internet basics, internet access


-Market control to ensure balance rights and obligations ( Significant Market Power)
3.
The trend of telecom development of Lao PDR
  The telecom services have been updated to international norm(standard) in all districts and provinces.
The telecom operator provides a much faster and more efficient  service, particularly in PSTN ( IDD), ensuring quantity and quality.
The telecommunications system has been shifted from analog to digital, using a microwave system through satellite and an earth satellite station, IPstart gateway, providing  PSTN, public telephone, mobile phone and internet services.

Districts and provinces have now access to automatic telephone system, and foreign long distance calls to 175 countries, with an IDD system able to access 238 countries. A fibre optic network to access six countries is under construction, and internet services have been opened to the general public in many districts.
 So far the average use of telephone in Lao is 100 people for every five telephones.
4.
Telecom operators and its market in Lao PDR

In the previous decades Lao government promotes the growth telecommunication sectors by a number of ways, which can make a significant change to the telecommunication sector. Since 1993-94 Lao government has started to allow foreigners to do joint venture investment. For this result the number of telecommunication provider has been increased significantly. There are now four major telecommunication providers namely Lao telecommunications (LTC), Enterprise Telecommunication Lao (ETL), Lao Asia Telecommunication (LAT), and Millicom Lao. Particularly for the mobile industry, the number subscriber has been raised rapidly. in September 200, there are more than or 2.02 percent of Laos mobile phone density
. Now mobile phone service coverage is nation-wide. 

5.
Current situation of telecommunication industry in Lao PDR

Comparing to other countries in the ASEAN region the telecommunication technology in Lao PDR is at the infant stage in term of development due to the percentage of consumption is still very low and limited only in big cities. The main cause of low consumption may be due to the population lack of purchasing power and awareness of the important of telecommunication technology. In addition, Laos is inadequate in telecommunication technology expert. There are only few schools in the country offering courses concern in Information and Telecommunication Technology (ICT). Moreover, they cannot meet international standard yet. However, nowadays telecommunication technologies in Laos are changing very fast so every telecommunication service providers need to pay great attention to keep an eye to the latest technologies. 
In order to survive in the market that has very high degree of competition. Especially, competition on the price, new technology, and quality services, many communication companies are rushing to find out new things to offer for their customer. In the recent year, the price of sim card has been dumping down gradually in order to gain more market share.  In contrast the quality of the service has been increased annually. Every company tries to improve its signal and expand its network system as much as possible. Moreover, there are more functions in mobile phone such as download ring tone, logos, sending sort massages (SMS), voice massages, and international call card are offering for customer as well as the Internet service that also offer international call with very cheap rate comparing to common way of phone call, more than that the price charge for the Internet service is also considerable cheaper as there are more and more internet service providers (ISP) entering into the industry such as LaoTel, LaneXang Internet and Campalao Internet companies, which has official ISP licenses from The Lao National Internet Committee(LANIC). It is also discussing to extend the right of ISPs licenses for GlobeNet and PlaNet, which has obtained the service licenses from former committee
. 

Comparing Laos Telephone Density with selected ASEAN Countries (1996)

	TELEPHONE ERVICE
	No. Of Telephone lines(Main)
	Telephone density
(per 100 persons)
	Cellular Subscribers

	Indonesia
	6,428,717
	2.95
	828,218

	Lao PDR
	17,980
	0.38
	3,121

	Myanmar
	187,631
	0.41
	7,246

	Philippines
	3,352,000
	4.66
	942,260

	Singapore
	1,531,302
	50.3
	404,124

	Thailand
	6,635,191
	11.2
	1,229,363

	Vietnam
	1,350,000
	1.7
	64,000


Source from: http://tapa-king.tripod.com/factsforthevisitor.html#Electricity

6.
Telecom market competition in Lao P.D.R.
Now a day telecom service is popular among customers and Telecommunication is component of business or society. Thus, Telecom system is necessary and important to other sectors. Companies are providing telecom services, are highly competitive by increasing all  kind of services with a better of quality service , lower  market  price , promotions. And other Social contribution Activities: Loa telecom has continuously provided contribution directly and indirectly to social activities. Some of which are as follow:

· National culture promotion.

· Tourism promotion  and Education and sport.

7.
Telecommunication can create more income for government.

At present, the market demand of telecom service is increasing day by day, the reason is . information technology is now becoming a part of household business ,telecommunication service is important in society and necessary for current society..  for instance, Lao PDR ,in three years ago a number of people who used telecom service was small if we compare with current market demand.  With a higher market demand of telecom services.   Telecom operators are  archived a target revenue and to be able to pay tax. which is considered to be  a major part of contributing to increase government revenue.
Government’s revenue from tax of four operator of telecommunication service.

	No.
	Name of company                                                                    
	2001
	2002
	2003

	1
	Lao Telecommunications (LTC)
	43.99 billion Kip
	50.1 billion Kip 
	87.7 billion Kip

	2
	Enterprise of Telecommunications Lao (ETL)
	
	8 billion Kip
	9 billion Kip

	3
	Lao Asia telecommunication
	
	
	

	4
	Millicom Company
	
	
	

	Total
	
	
	
	


source:  Provided by MIS of LTC

8.
Budget investment of telecommunications.

In every year, Telecommunication company is supposed to invest  more money for new telecom system. Due to equipment, accessory of telecom is expensive and imported from over sea, so the cost of  investment is high and however it is considered to be necessary in order to expanse and  develop quality network with modem and high standard  technology.

Budget investment for Networking Expansion
	No.
	Name of company
	2001
	2002
	2003

	1
	Lao Telecommunications (LTC)
	8.5 million $
	14 million $
	19.07 million $

	2
	Enterprise of Telecommunications Lao (ETL)
	6.4 million $
	9.5 million $ 
	16.6 million $

	3
	Lao Asia telecommunication
	
	
	

	4
	Millicom Company
	
	
	

	Total
	
	
	
	


source:  Provided by MIS of LTC
Domestic and foreign investment in Lao telecommunication sector(billion Kip)
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Source from: BASIC STATISTIC OF LAO P.D.R. PAGE 45

9.
Briefly about Lao telecommunications  Services (LTC)
“ state-of –art Communications you can trust”, “ Telecommunication Provider to Lao PDR”

Lao Telecom is a provider of comprehensive telecommunication services through the country, it is number one operator in Laos holding an 80% market share. Lao telecommunications (LTC) is a join venture between Lao Government holding 51% and investor from Thailand, Shin cooperation holding 49% for an initial period of 25 years.
It was established on November 11.1996, to provide comprehensive services using latest digital technology: fixed line telephone, Mobile digital GSM, Public Telephone(phone card), international call(IDD & VOIP), Rural telephone and Telephone CDMA.
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Other Services: SMS ( short message service) VMS ( Voice Mail Service)

Rural Telephone Service
Installation rural telephone service throughout the country for people in remote and rural areas who need to communicate. It is a very important project which delegate from the Government

10.
The Latest Available telecom statistics
Number of Telecom service subscribers in Lao PDR  (December 2004 )
	Telecom

Provider
	LTC
	ETL
	LAT
	Millicom

(Tango)

	Fixed
	70,771
	9,837
	1,147
	 

	Mobile
	204,191
	60,273
	10,473
	31386

	Internet
	2,291
	 
	 
	 


Data Collection is mainly recorded by operator, management Information System Section of LTC and other operators, especially, LTC is now setting up intranet in order to provide the information to the management level, however,  human resource and capital is still limited.  These information are also informed to ministry of communication transport post and construction and other concerned organizations when it is required.
11.
Future trend of telecommunication industry in Lao PDR

In my point of view future trends of telecommunication technology industry in Laos will be more competitive because there will be more telecommunication service provider entering in to the market. Therefore, all existing telecommunication providers need to have higher adoption to the new telecommunication technologies and services to maintain as well as extend the market segment.  For this reason, the price will be decreased; on the contrary the quality of the service will be more reliable. New telecommunication technology will make people daily life easier and there will be more people will be able to afford for new telecommunication technology because there will be more options for customers. For this reason telecommunication technology will be a basic key to move the Lao’s society to be modernized. Finally, it will soon become part of people daily life.

Conclusion 

Lao telecommunication sector is still in enfant industry stage comparing to the old ASEAN member countries. However, now Lao government gives priority to increase the use of Information and Communication Technology (ICT) as well as the development and expansion of telecommunication network in the national strategy for social and economic development. Since telecommunication technology is the basic tool to reduce the development gap between developed and developing countries particularly among the ASEAN member countries, which has various level of development. Moreover, it can accelerate the development and expansion the national infrastructure, industry, human capital, and modernizing the country. Thus it will result to the national economic development , culture, security, and people’s living standard.

Prepared by:   Mr Souphol CHANTHAVIXAY



Deputy manager of Administration Department



Lao Telecommunications (LTC)



Lane Xang  01000 Avenue,Vientiane Capital, Laos PDR



Fax: 856 21 219690, Mb: 856 20 5500620

Email address:  souphol@yahoo.com

Note: Company profile and more information about Lao will be distributed during presentation( if it is required) .
Highlight Of Services


Fixed Line Telephone


Installation of networks and using fully digital telephone switching nationwide including wireless and wire-line integration to cover all of the country and remote rural areas.


Mobile Telephone Digital GMS 900/1800 MHz


Covers every area around the country. It is the most popular service in Lao PDR. There are 2 services: Post paid, and Pre paid.


International call( IDD)


“ High speed IDD communication to the world” through satellite and modern fiber optic system to communicate with 238 countries around the world.


International call Voice over IP


Prepaid calling card under the name “Int bard 131” and post paid dial special number 133 for choice to oversea


Dial UP Internet Service; 


High speed international link up to 1.5 Mbps, for connecting to internet global network.





Public Telephone Service (phone card)








International  Roaming(IR): (for GSM Mobile Phone)


With Cambodia(Camshin), Hong kong(Hutchison) , India(orange) , Japan(Ntt Docomo), Malaysia(Maxis) Philippine(Glob telecom), Singapore(Starthub,Singtel), Thailand(AIS,DACT) Taiwan(Chtm) , and Vietnam(Vina Phone).





M-Phone ,Mobile Telephone Digital GMS 900/1800 MHz


Pre paid.





Broadband Internet Service: Via IPSTART, is only satellite for high speed two ways broadband communication over and IP platform.





Telephone CDMA 1X 450 MHz


Wireless local loop system


Mobile CDMA 2000 1X 800 MHz & 1900 MHz, Nationwide coverage
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