- 5 –

SATBAG-01/13-E


	[image: image1.wmf]
	INTERNATIONAL TELECOMMUNICATION UNION
	Document SATBAG-01/13-E
24 October  2001
Original: English

	
	SATELLITE BACKLOG ACTION GROUP MEETING
GENEVA, 1-2 OCTOBER 2001
	


Chairman, SAT-BAG

Report of Council Satellite Backlog Action Group meeting, 
1‑2 October 2001, Geneva

Agenda item 1 - Opening of the meeting


Mr. Jones, Director of the Radiocommunication Bureau welcomed delegates to this meeting in Geneva. He went on to note that the problem of the backlog goes back many years and that the time for serious measures to deal with it was long overdue. He commented that while some steps had been taken in recent years, he considered that the main causes of the backlog, namely the overfilling by administrations and the complexity of the regulatory process remain. The complete text of his remarks can be found in SATBAG-01/12.


The Chairman thanked the Director for his welcome and added his welcome to delegates. 


The list of delegates can be found in SATBAG-01/11-EFS.


He added that he did not underestimate the magnitude of the problem facing the Bureau and administrations in coming to terms with the backlog and, more importantly, agreeing a way forward that will lead to its elimination and satisfy all interested parties. 


He explained that the initial agenda items are aimed at taking us through the complex range of issues relating to the backlog, via the BR reports, from which the tasks currently being carried out in the ITU-R Sector relating to the backlog should be established. From this, and from consideration of contributions from administrations, the major factors contributing to the backlog should be identified, and whether they are being addressed established. 


Having identified the factors, and what is being done and what is not being done to address them, the major task of the group can be progressed, that of preparing an Action Plan, as directed by Council, that identifies the responsible entities for progressing resolutions to the factors identified, in an appropriate timescale. 


Given time and progress made at this meeting, he added that it may be possible to consider an outline of the Interim Report to Council-02 and the outline of the Report to WRC-03. 


He concluded his introduction by saying that progress on this important matter would only be possible if there is a genuine will to do so, and by showing the spirit of cooperation of participants typified within the ITU-R. 

Agenda item 2 - Adoption of the agenda


The agenda, given in SATBAG-01/ADM/1, was agreed without change.

Agenda item 3 - Terms of Reference for SAT-BAG and its working methods


The Terms of Reference for SAT-BAG are prescribed in Council Resolution 1182, these are reproduced in Document SATBAG-01/ADM/2.


The Chairman emphasised that a main objective for SAT-BAG (from resolves 3 of Resolution 1182) is “to prepare and oversee a coordinated approach for treating the complex and related factors contributing to the backlog in the Bureau's processing of satellite network filings, with the assistance of the RRB and the Bureau”. He then went on to summarise the terms of reference as follows:

· Describe factors identified as contributing to backlog. 

· Define respective actions to address these factors.

· Identify action for entities, within or outside the RS, competent to perform defined actions.

· Determine progress on actions by relevant entities.

· Develop/submit proposals to entities urging action where none is evident.

· Develop an Action Plan that presents the action underway, or proposed, to resolve respective factors.

· Identify specific outputs from action plan, could be data bases, human resources, and funding.

· Examine progress and take necessary actions.

· Report to WRC-03. 


It was also considered appropriate to prepare an Interim Report to Council-02, which meets prior to PP-02. 


All documents addressing agenda items would be presented, with an opportunity for clarification, before substantive discussion thereon. 


It was suggested that to take the work of SAT-BAG forward between meetings, contact persons could be nominated for reporting back to SAT-BAG on progress on actions for each entity shown in the Action Plan.

Agenda item 4 - Report on ITU-R activities from the Radiocommunication Bureau


The BR presented the following documents:

· SATBAG-01/1, and its Addendum 1, provides details of the backlog in processing, by the Bureau, of notices received for non-planned services (API, Coordination and Notification).

· SATBAG-01/2, reports on activities within the Radiocommunication Sector to address the backlog in processing satellite network filings. This includes information on the outcome of work undertaken by the ICGSF, results of WRC-2000, consideration by the Working Group on ITU Reform (WGR), and information on consideration of relevant issues by the Radiocommunication Advisory Group (RAG), the Special Committee (on Regulatory and Procedural Matters) and WP 4A of Study Group 4.

· SATBAG-01/3, report on the processing of notices in the Space Services Department of the BR.

· SATBAG-01/4, software used presently for the processing of space notifications in the BR, including the design objectives of the Space Network System (SNS).

· SATBAG-01/5, processing of notices under Appendices S30 and S30A.

· SATBAG-01/6, processing of notices under Appendix S30B.

· SATBAG-01/7, RRB consideration of Council Resolution 1182, at its meeting on 
10-18 September 2001, including the steps to be taken by the RRB.


Following clarifications and discussions, the current status of the ongoing work by the Radiocommunication Sector represented by the BR reports were noted. Respective actions arising from the ITU-R activities were further considered in discussions on the Action Plan.


The BR were thanked for their comprehensive input to SAT-BAG through Documents SATBAG‑01/1 to 7.
Agenda item 5 - Relevant information from entities outside ITU-R Sector


A report on an industry led initiative for an electronic version of Article S5, intended to be progressed by WP 4A at its October 2001 meeting, was noted. It was observed that this initiative could offer prospects for some reduction in the backlog. From this perspective, its satisfactory completion should therefore be encouraged by SAT-BAG. It was noted however that if this initiative is successfully progressed by WP 4A, e.g. into an agreed Recommendation, it would need to be integrated by the BR into their software, and to be under BR responsibility for its application as part of the filing process. This would need to include arrangements for its maintenance and updating. 


The Chairman will send an appropriate liaison statement  encouraging the timely completion of this software, noting the importance of its successful integration with existing BR software, and arrangements for its future maintenance and updating. 

Agenda item 6 - Contributions of Member States


The following contributions were presented, and clarification given where requested:

· SATBAG- 01/8 from Iran (Islamic Republic of) provides an interesting and informative perspective on the background to, and lessons to be learnt therefrom, and a number of proposals relating to the backlog. These proposals were further considered in the discussions on the SAT-BAG Action Plan.


The paper concludes by posing a number of very relevant questions. 


From the collective SAT-BAG response to the questions, it can be concluded that there is a serious resolve to address, and provide for the elimination of the backlog by WRC-03.

· SATBAG-01/9 from United Kingdom, provides an update on the factors identified in the report to the WGR, and proposes these for consideration by SAT-BAG. These proposals were picked up in the discussions on the SAT-BAG Action Plan.

· SATBAG-01/10 from Luxembourg provides information on the factors contributing to the backlog, and some proposals for consideration by SAT-BAG. These proposals were further considered in the discussions on the SAT-BAG Action Plan.

Agenda item 7 - Factors identified as contributing to the backlog

Agenda item 8 - Actions necessary to address the identified factors

Agenda item 9 - Draft Action Plan 


These agenda items were taken together.


One of the main tasks for SAT-BAG is to identify the factors contributing to the backlog. Having agreed on these factors, the necessary actions need to be developed and proposed to the various entities via the Action Plan. 


From the contributions to this meeting and the subsequent discussions, the SAT-BAG Action Plan was developed and modified in the final session of the SAT-BAG meeting (see Document SATBAG-01/14). The opportunity was given for members to comment on the accuracy of Document SATBAG-01/14 before it was posted on the website. 


It was confirmed that the role of the Contacts named in the Action Plan is to oversee the actions prescribed for the entities shown, with a view to assessing and reporting progress. The Contacts will provide an interim report to SAT-BAG members on each of their actions by 31 December 2001, and a final report to the next SAT-BAG meeting. 


In discussions, it was noted that while an increase in the budgetary resources available to the BR, as authorised by the Council, has been utilised as a short-term mechanism to alleviate the backlog, such a solution in the future seems to be less likely for a number of reasons: declining resources due to in part to an anticipated reduction in the number of contributory units available to finance the activities of the Union; the maintenance of the concept of a ceiling or limit on expenditure as well as a ceiling on the value of the contributory unit for the next plenipotentiary period; and an anticipated reduction in the size of the Reserve Account, which historically has offered a solution to immediate budgetary shortfalls. 

Agenda item 10 - Interim Report to Council 01 and outline of Report to WRC-03


A first draft of the Interim Report to Council-02 will be prepared by the Chairman and circulated as soon as possible for members’ comments. The plan being to discuss and finalise it at the next SAT-BAG meeting. If possible, an outline of the Report to WRC-03 will also be prepared and circulated for comments.
Agenda item 11 - Any other business


The date of the next meeting is 4-6 March 2002, in Geneva. 


The next meeting will review the Action Plan and the initial results therefrom, and prepare the Interim Report to Council-02. It will also further develop the outline of the Report to WRC-03.


The Chairman will also take the opportunity to liaise with the entities in the Action Plan, as necessary, to facilitate the work of SAT-BAG in reducing and hopefully eliminating the backlog. 


During the meeting it was emphasised that the ITU-R is contribution driven, and that administrations would need to provide the necessary input to these entities in order that the actions in the Action Plan can be discharged in a timely manner. 


It was agreed that an email reflector group would be established to facilitate SAT-BAG’s work. All participants to this meeting will be added to the reflector address list. 

Chairman’s Note - The reflector was established on 4 October, the address is: satbag@itu.int
Agenda item 12 - Closure of the meeting


The Chairman thanked all participants for their contributions and their spirit of cooperation. He added his thanks to the interpreters for their invaluable assistance and to Roger Smith and the BR staff without whose help the progress made would not have been possible.

_____________________
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