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Director, Radiocommunication Bureau

REPORT ON ADMINISTRATIVE ASPECTS OF CONFERENCE PREPARATORY WORK

1	Introduction

In response to the request of the fifth RAG to provide some information on administrative aspects and related financial implications concerning the operation of the Conference Preparatory Meeting and the Special Committee on Regulatory/Procedural Matters, the following information is submitted to the special meeting of the RAG for consideration.

2	Conference Preparatory Meeting

2.1	Introduction

The activities of the Radiocommunication Conference Preparatory Meeting in the period 1996-97, according to Resolution ITU-R 2-1, focused on the preparation of the CPM Report to the 1997 World Radiocommunication Conference.

2.2	Budget

Following agreement among ITU-R Study Groups, CPM and Special Committee Chairmen and Vice-Chairmen immediately after WRC-95, the direct costs for the CPM (which is part of the general Study Group budget) were estimated on the basis of 17 days of meetings with full interpretation during the 1996-97 period. Special efforts allowed economies to be made which resulted in a total direct cost budget of 595 403 Swiss francs.

Also, the same Chairmen and Vice-Chairmen forecast the invoiced costs generated by the CPM, mainly document production costs, at about 7% of the related Study Group budget, i.e. 318 328 Swiss francs for translation, typing and reproduction for the 1996-97 period.

2.3	Meetings and participation



Meetings�Dates�No. of participants��CPM-97 meeting in 1996�14-16 February 1996�193��CPM-97 meeting in 1997�5-16 May 1997�657���The table below gives the distribution of the total number of participants in the two meetings of the CPMs as mentioned above.



�No. of participants�%��Administrations�663�78%��Recognized operating agencies�40�5%��Scientific and Industrial organizations�17�2%��Other organizations�49�6%��ITU Secretariat�81�10%��TOTAL�850�100%��2.4	Documents



��No. of pages���Meetings�Translation�Typing�Reproduction��CPM-97 meeting in 1996�	128�	129�	74 400��CPM-97 meeting in 1997�	4 188�	5 822�	3 957 300��2.5	Expenditures



Swiss francs�Expenditures�1996-97�% of Study Group budget��DIRECT COSTS����Interpreters�331 282�	18%��Support staff�20 136�	2%��Other staff costs�26 490�	12%��Other direct costs�63 680�	7.5%��Total direct costs�441 588�	11%��INVOICED COSTS����Translation�428 478�	35%��Typing�282 544�	13%��Reproduction�247 813�	21%��Total invoiced costs�958 835�	21%��NOTE - Expenditures do not include Radiocommunication Bureau staff costs.

�3	Special Committee on Regulatory/Procedural Matters

3.1	Introduction

The activities of the Radiocommunication Special Committee focused on two themes: the first dealing with Regulatory/Procedural Matters supported by the Study Group budget and the second with Resolution 18 (Kyoto, 1994) supported by the concerned special budget appropriations for Resolution 18 work decided by the Plenipotentiary Conference (Kyoto, 1994).

3.2	Budget

Following agreement among the Study Groups, CPM and Special Committee Chairmen and Vice-Chairmen immediately after WRC-95, part of the Study Group direct cost budget dedicated to the Special Committee was calculated on the basis of a meeting of five days with full interpretation during the 1996-97 period.

Special efforts allowed economies to be made in establishing this budget for the Special Committee which resulted in a total budget of 267 000 Swiss francs for direct costs providing enough resources for seven days of meeting (instead of five) with full interpretation.

Based on the assumption that most of the work of the Special Committee would be carried out by electronic communication means, invoiced costs generated by the Special Committee, mainly document production costs, were forecast to be about 1% of the total cost of document production for the Study Groups, i.e. 45 475 Swiss francs for translation, typing and reproduction for the 1996�97 period.

3.3	Meetings and participation



Meetings�Dates�No. of participants��Special Committee-96�26-27 February 1996�120��Special Committee-97�27-31 January 1997�119��Special Committee, Res. 18-96�28 February - 1 March 1996�114��Special Committee, Res. 18-97�3-6 February 1997�132��The table below gives the distribution of the total number of participants in the two meetings of the Special Committee as mentioned above.

� EMBED Excel.Sheet.5  ���



The table below gives the distribution of the total number of participants in the two meetings of the Special Committee on Resolution 18 as mentioned above.

�

� EMBED Excel.Sheet.5  ���

3.4	Documents

Document production�(total number of pages of documents sent for processing, 1996-97)

�Translation�Typing�Reproduction��Special Committee�988�	1 685�403 695��Special Committee, Res. 18�654�	939�206 395��3.5	Expenditures



Special Committee on Regulatory/Procedural Matters

Swiss Francs�Expenditures�1996-97�% of Study Group budget��DIRECT COSTS����Interpreters�95 265�	5%��Support staff�39 395�	4%��Other staff costs�1 546�	1%��Other direct costs�28 768�	3.4%��Total direct costs�164 974�	4%��INVOICED COSTS����Translation�59 296�	5%��Typing�75 786�	4%��Reproduction�24 849�	2%��Total invoiced costs�159 931�	4%��NOTE - Expenditures do not include Radiocommunication Bureau staff costs.

�

Special Committee on Resolution 18

Swiss Francs�Expenditures�1996-97�% of Res. 18�budget��DIRECT COSTS����Interpreters�84 304���Support staff�4 000���Other staff costs�3 500���Other direct costs����Total direct costs�91 804�	2%��INVOICED COSTS����Translation�90 697�	94%��Typing�42 086�	89%��Reproduction�11 418�	59%��Total invoiced costs�144 201�	88%��NOTE - Expenditures do not include Radiocommunication Bureau staff costs.
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