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Luxembourg


working procedures for the preparation �OF conferences





Luxembourg has participated in the preparations for the WRC-95 as well as the organization of the work for the WRC-97. With the lengthy and complex agenda for each conference as well as the large Study Group structure there is not much flexibility in rescheduling meetings of those groups involved in the study of any one agenda item and with this complex SG/TG/WP structure we find that there are many meetings of different TGs/WPs for any one item. This makes it difficult for administrations to properly prepare for and follow the work of this very large number of groups. In addition, we are finding that the work of the SG/TG/WG is being driven largely by conference�related activities. Luxembourg is of the view that it is now appropriate to begin discussions on some possible different approaches to be used after the WRC-97. This discussion should begin now so that the Radiocommunication Assembly in 1997 will be able to take the appropriate decisions. As an example of the complexity of the organization, we can look at the organization as decided by the CPM-96. The CPM has decided that the organization of the work will be done and reported on in seven chapters of the report. However, if one looks at the decisions of CPM-96 as reflected in Document CPM96/21, we can see that there are seven chapters of the draft report with as many as eight SGs involved in the preparation of one chapter of the report, with in one case eleven TGS/WPs involved in the work of one item of one chapter with about 14 TGs involved in the whole chapter.


The main thrust of this document was presented to the RAG in 1996 in Document RAG96-1/27, however the RAG decided in 1996 that it was premature to discuss such possible changes. Our experience since RAG-96 with the conference preparations for WRC-97 has confirmed our belief that there is a need to make some major changes to the way in which we prepare for conferences. In addition, the WG ITU-2000 has also considered the working methods of the sectors, in particular the use of time limited Task Groups for time limited work and it appears to us that the preparations for the WRC is of that type. We think that it would be useful to have some discussion during the RAG-97 to prepare for some possible decisions at the RA-97.


In order to begin some discussion on this subject, Luxembourg presents the following suggestions as a possible alternative to the present approach. The implications are considerable, therefore it will require some time to come to some conclusions for the RA-97 to take the final decisions. It is suggested that consideration be given to the following approaches:


�
•	all conference-related studies should be removed from the work programme of the normal SG/TG/WPs;


•	immediately after or within weeks of the end of a WRC, there should be a meeting of the CPM. This CPM would divide the agenda of the next WRC into a small number of largely independent study areas. Using WRC-97 and CPM-96 as an example there would be seven separate study areas;


•	the CPM would establish a separate TG for each study area (in the case of WRC-97 - seven TGs). These TGs would have total responsibility for carrying out and reporting on all studies in the assigned study area. There would be only one TG involved in any one study area;


•	any subject of ongoing work that has been in the normal SG programme, that is to be considered by the next WRC, would be transferred as the starting point for the CPM TG;


•	these TGs would report to the next CPM which would approve the total report and make any adjustments to remove the very few items of potential overlap.


As a consequence to the above with all of the non-conference-related activities removed from the SGs, one could then look at a very much simplified SG structure. As an example one could consider a significant reduction in the number of Study Groups perhaps to as few as three Study Groups as follows:


•	space services;


•	terrestrial services;


•	scientific studies - propagation, radio astronomy, etc.


Within each of these SGs the work would be organized on the basis of project-orientated TGs with each TG dealing with one or more time limited questions. Each of these studies on specific questions would lead to a draft Recommendation to be approved by the SG.











_____________








____________________





- � PAGE �2� -


RAG97-1/9-E





ENG\itu-r\aG\rag97\rag-1\000\� filename �009E.WW7�	� savedate \@ dd.MM.yy �20.02.97�	� printdate \@ dd.MM.yy �24.02.97��(43265)





eng\itu-R\ag\rag97\rag-1\000\� filename �009E.WW7�	� savedate \@ dd.MM.yy �20.02.97�	� printdate \@ dd.MM.yy �24.02.97��(43265)











