INTERNATIONAL TELECOMMUNICATION UNION�
�
�
�
RADIOCOMMUNICATION


ADVISORY GROUP


GENEVA, 11-14 MARCH 1997�
Document RAG97-1/41-E


10 March 1997


Original: English only�
�
�INCLUDEPICTURE R:\\APP\\WW6\\ITULOGO.WMF���











Rapporteur on working methods


REPORT TO THE FIFTH MEETING OF THE RAG


Reference is made to Administrative Circular CA/32, the summary of conclusions as contained in Document RAG96-1/33 where the report from the Rapporteur on working methods to the fourth RAG meeting was included. In Administrative Circular CA/35, an extract from Document RAG96�1/33 is carried over to Document RAG96-1/35, which is annexed to CA/35.


The Director was advised to prepare Document RAG96-1/35 in order to carry forward the proposals made for future discussion at the fifth RAG meeting.


Furthermore, related discussions have been ongoing in the TSAG as well as at the WTSC, and an attempt has been made to include items from these meetings relevant to the discussions that may take place in the RAG at its fifth meeting.


1	Approval of Recommendations


It is worth noting that TSAG has given authority to the ITU-T Study Groups to both approve Questions and Recommendations, and to delete Questions and Recommendations, under an appropriate consultation process (see WTSC Resolution 1). If a similar procedure were introduced in the ITU-R, the time for approval may be reduced considerably, and the work of the Radiocommunication Assembly could also be substantially reduced. The Radiocommunication Assembly should be requested to add a similar procedure to its Resolution 1 as an alternative to existing methods.


2	Working methods at assemblies


There are perhaps two options, either the RA becomes a Committee of the WRC, or if the proposals made in No. 1, above, are accepted, the RA may be reduced to two days just before the WRC begins.


�
3	Working methods of the CPM


The outcome of the discussion at the fourth RAG meeting should be considered with a view to avoid having a "first" CPM meeting only to develop and approve the list of contents of the next CPM Report and to organize and distribute the work between the Study Groups.


The work carried out at the first CPM meeting preparing for the next WRC should either be combined with the Chairmen/Vice-Chairmen meeting which takes place the week after the Conference, or the RAG itself may, as a management task, determine a Task Group structure that will be responsible for the preparation of technical material and studies for the CPM.


4	EDH


Resolutions 9, 10 and 25 of the WTSC with respect to the use of EDH and the relevant output from TSAG, in particular the output of WP 3, should be examined from the point of view of applicability to the work of ITU-R.


5	Study Groups/Task Groups/project teams/focus groups


The conclusions on this item from the fourth RAG meeting should be considered again at the fifth meeting. The RAG should further consider whether or not the concept of Task Groups is effectively performing a similar function to what is now formally adopted in ITU-T vis-à-vis "Focus Groups."


6	Decision authority for RAG


Although appropriate structures for rapid decision-making in the Radiocommunication Sector exists, one cannot conclude that the RAG need not be maintained. The main purpose of the RAG is not to take decisions for the ITU-R Sector, but to advise the Director. Furthermore, if the RAG had been given some more authority, decisions could have been taken between Radiocommunication Assemblies when required. One should, however, limit the discussions at the RAG to items of such a nature as to attract participation from management levels of the Sector States and Members, rather than to attract the working level of the Study Groups.


Relative to the Resolution 22 of the WTSC, the RAG should exercise a management function, to a limited extent, over Study Groups. Specifically, the RAG could create Task Groups (project teams/focus groups) under the authority of the Study Groups and ask for annual status reports.


The RAG should, therefore, as a consequence be given authority to act between the Radiocommunication Assembly meetings. By that, the RAG could, for example, establish project teams when required.


In referring to TSAG Resolution 24, and as a consequence of the suggestion to retain RAG and to give it the necessary status in the Instruments of the Union, the RAG should be reflected in the Convention.


�
7	Guidelines for Rapporteurs


The RAG is recommended to consider the TSAG Guidelines for Rapporteurs for possible adoption at the RA.


This question should be addressed at the RA.


8	WRC


Comments and suggestions under this item have been made under several other items in this Report as there is a certain overlap. However, the conclusions from the fourth RAG meeting should be reconsidered.


There seems, however, not to be any relation between concern expressed at the RAG meeting over the extensive agenda for the next WRC and the willingness by the participants at the WRC to limit the agenda to the next conference. It seems to be too easy to transfer material from one WRC to the next since for the moment, there are only two years between conferences. The resources required to prepare for the WRCs is more than administrations can afford, and the period between two conferences has to be extended.


This would also give more time for the different regional groups to meet and conduct necessary consultations before the conference and by that, avoid unnecessary misunderstandings or delay in the work of the conference.


It is questionable whether any modification or adjustment of the agendas for WRCs at the Council will have any noticeable effect on the budget established for the Conference. If the authority to approve agendas for the WRCs were given to the RAG, the RAG would also have to take the limiting factors of the budget for the conference into account when considering any adjustments. 


However, any post-conference work decided by a WRC will have considerable effect on the resources provided in the budget for the BR and this must also be taken into account when discussing budgetary responsibilities.


9	Operational planning


The substantial efforts made by the Director of the BR and his staff to manage the steadily increasing amount of work and, in particular, the backlogs on satellite coordination should be appreciated by participants of the RAG and all the Sector States and Members!
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