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 =1+2+3+4

 =5-1-2-6

*

Sections 1 to 9**

128'648'493

2'065'303

19'885'336

1'280'130

151'879'262

22'997'703

-1'832'237

-1'100

Section 20***

6'598'750

106'697

n/a

894'553

7'600'000

986'000

-91'447

-100

Total

135'247'243

2'172'000

19'885'336

2'174'683

159'479'262

23'983'703

-1'923'684

-1'200

* Column 7 divided by the total number of contributory unit as per 2002-2003 Budget

** Sections 1 to 9 include all ITU-R activities except publications

*** Section 20 corresponds to the publications related activities
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Director, Radiocommunication Bureau

draft itu-r financial plan for 2004-2007

1
Introduction

During the recent past and current financial periods (1995-1999, 2000-2003), some significant changes have occurred with respect to ITU-R activities. The demand for ITU-R products and services has considerably and constantly increased since 1995. In the meantime, the resources attributed to ITU-R have remained steady in current Swiss francs thus corresponding to a real decrease in terms of resource level.

This proposed draft ITU-R Financial Plan for 2004-2007 reflects the current and foreseen activities of the Radiocommunication Sector. It includes the strict minimum required level of resources so as to permit the implementation of the activities and tasks with which the ITU-R Sector is charged.

Furthermore, this draft financial plan complies strictly with the financial objective set for its preparation. All the increases in planned expenditure corresponding either to programme variation and/or to increased demand are offset by a corresponding increase in income directly attributable to the activities of the Radiocommunication Sector.

The RAG is invited to offer its advice on this draft ITU-R financial plan, which has been submitted as an input to the process of development of the draft overall ITU financial plan which will be considered and reviewed by Council and the Plenipotentiary Conference. The internal deadline for completing the draft overall financial plan, for consideration by PSC, is the 28th of February 2002.

2
Basis and synthesis

2.1
The financial objective set for the preparation of the draft Financial Plan for 2004-2007 is a zero real growth in the amount of the contributory unit as compared with the amount of the contributory unit set for the 2000-2001 and 2002-2003 Budgets, i.e. CHF 315 000.

2.2
This draft financial plan is based on the conditions of employment that prevailed as at 1st January 2001. It does not include any provision for cost increases or changes in the conditions of employment that have occurred or may occur for the period from January 2001 to December 2007. However, mechanisms or provisions to deal with such increases need to be introduced or made, otherwise, programme reductions will be required.

2.3
The draft Financial Plan for 2004-2007 amounts to CHF 159 479 262, value 1st January [image: image1.wmf]2001. It is broken down as shown in the Table 1 and Chart 1 below:
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Expenditure by section for 2004-2007

Value 1st January 2001

Planned expenditure

Planned expenditure

Total

2004-2005

2006-2007

2004-2007

Section 3.1

World radiocommunication conferences

3'049'200

3'049'200

6'098'400

Section 3.2

Radiocommunication assemblies

503'456

503'456

1'006'912

Section 4.1

Regional radiocommunication conferences

7'292'997

3'740'816

11'033'813

Section 5.1

Radio Regulations Board

1'479'241

1'479'241

2'958'482

Section 5.2

Radiocommunication Advisory Group

276'100

276'100

552'200

Section 6

Study group meetings

4'450'067

4'450'067

8'900'134

Section 8

Seminars

557'329

538'833

1'096'162

Section 9

Bureau

59'594'549

60'638'610

120'233'159

Section 20

Publications

3'800'000

3'800'000

7'600'000

TOTAL

81'002'939

78'476'323

159'479'262

TABLE 1




2.4
Table 2 provides the comparison between the proposed draft financial plan and the 2000-2001 and 2002-2003 Budgets, as well as with the expenditure for the 1998-2001 period (provisional). It is to be noted that, in order to permit a reliable comparison in current Swiss francs, both the budgets and the expenditure have been recosted at the 1st January 2001 value. Moreover, the 1998-1999 expenditure has been adapted so as to reflect the current structure of the budget and the programme variations.

Table 2

(CHF)
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The major variations are explained as follows:

	
	
	CHF(000)

	WRC
	· Per diem for RRB members that was not included in the 2000-2003 Budgets
	250

	
	· Provision for overtime, based on past WRCs requirements
	150

	
	· Increase in volume of documentation based on past WRCs requirements
	50

	
	· Additional interpretation resources, based on past WRCs requirements
	100

	
	· Additional support staff based on past WRCs requirements
	200

	RA
	· Reinstatement of the duration of RA to 5 days as well as increase in other operational expenses based on past RA requirements
	200

	
	· Per diem for RRB members (see WRC)
	70

	RRC
	· New activity for 2004-07 as compared with 2000-2003
	10 116

	RRB
	· New P3 assistant for RRB due to increasing demand on the Chief of Space Services Department.
	670

	
	· 8 meetings per biennium for 2004-2007 as against 7 planned for the 2000-2003 Budgets (in previous years as well as for the 2002-2003 Budget, one meeting was partially covered by the WRC appropriations)
	300

	
	· Increase in volume of documentation and other support expenses, as per current expenditure level
	250

	RAG
	· Increase in documentation, provision for overtime and other support staff as per current level.
	60

	Study Group meetings
	· 2 CPM/2 of two weeks foreseen in the 2004-2007 period as against one for the 2000-2003 period
	750

	
	· Increased work programme
	190

	Seminars
	· Reduction in support expenses
	-50

	Bureau
	· Statutory increases in the average costs per grade (mainly due to step increases)
	3 000

	
	· Maintain the increased staffing level for Space Services Department as reflected in the 2002-2003 Budget (but not in the 2000-2001 Budget)
	5 000

	
	· Provisions for software and bank charges, no longer centralised in the General Secretariat
	500

	
	· Other cost savings in the Bureau
	-700


2.5
Comparison with the 2000-2001 and 2002-2003 Budgets

Table 3

(CHF)

	[image: image4.wmf]Total

Variance

Budgets

Variance

Expenditure

Variance

2004-2007

2000-2003 

value 1.1.2001

1

1998-2001 

(provisional) 

value 1.1.2001 

2

Section 3.1

World radiocommunication conferences

6'098'400

5'309'007

789'393

5'823'150

275'250

Section 3.2

Radiocommunication assemblies

1'006'912

738'692

268'220

627'384

379'528

Section 4.1

Regional radiocommunication conferences

11'033'813

917'854

10'115'959

0

11'033'813

Section 5.1

Radio Regulations Board

2'958'482

1'732'126

1'226'356

1'923'482

1'035'000

Section 5.2

Radiocommunication Advisory Group

552'200

485'418

66'782

308'225

243'975

Section 6

Study group meetings

8'900'134

7'957'323

942'811

7'384'884

1'515'250

Section 8

Seminars

1'096'162

1'150'554

-54'392

1'103'636

-7'474

Section 9

Bureau

120'233'159

112'422'822

7'810'337

114'709'098

5'524'061

Section 20

Publications

7'600'000

6'705'447

894'553

7'643'285

-43'285

TOTAL

159'479'262

137'419'243

22'060'019

139'523'144

19'956'118

ESTIMATES




As indicated in Table 3, the financial result of this draft financial plan amounts to some CHF ‑1.9 million. Therefore, the projected increase in planned expenditure will be totally offset by the expected additional income. Furthermore, the additional income will contribute to reduce the amount of the contributory unit by some CHF 1 200. 

Table 4 below provides the detail of the expected additional income for 2004-2007 for the Radiocommunication Sector as compared with the 2000-2001 and 2002-2003 budgeted income. Table 5 provides the detail of the major programme variations.

Table 4

	Sources of income
	Amount

	Additional contributions from ITU-R Sector Members
	3 708 000

	Additional income from cost recovery for the processing of space notices
	5 042 064

	Assessed contributions for the funding of the Regional Radiocommunicaiton Conferences (CS 159D)
	14 247 639

	Additional income for the sales of publications based on actual income trends for the period 1998-2001


	
986 000

	Total additional income as compared with the 2000‑2001 and 2002-2003 budgeted income 
	23 983 703


Table 5

	Major programme variations
	Amount

	Additional resources for space services related activities due to additional demand as compared with the 2000-2001 and 2002-2003 Budgets
	9 019 377

	Regional Radiocommunication Conference (excluding the cost of documentation for an amount of CHF 3 212 827 and the preparatory work already included in the 2002-2003 Budget)
	10 115 959

	2 CPM/2 of 2 weeks foreseen in the 2004-2007 period as against one for the 2000-2003 period.
(The CPM/2 for WRC2000 took place in 1999)
	750 000

	Total major programme variations 
	19 885 336


2.6
Major cost reduction measures

So as to comply with this strict financial objective, the following measures have been implemented:

Table 6

	Major cost reduction measures
	Amount

	Production increase in the Bureau to enable redeployment of staff to activities of higher priority
	-1 209 040

	Reduction in the staffing level by introducing a global reduction in work/months for the 2004-2007 period (‑346 work/months)
	-3 159 960

	Reduction in the staffing level by keeping 7 established positions not financed for the 2004-2007 period
	-4 067 444

	Total major cost reduction measures
	-8 436 444


In terms of human resources, the proposed average annual staffing level for the 2004-2007 for the Radiocommunication Bureau amounts to 2 230 work/months as compared to 2 235 work/months foreseen for the 2002-2003 budget implementation, i.e. a net reduction of 5 work/months per year.

3
Conclusion

The draft ITU-R Financial Plan for 2004-2007 has been prepared in a spirit of strict economic use of the resources of the Union. At the 2001 budget rates, it fully complies with the financial objective of a zero nominal growth in the amount of the contributory unit. 

In real terms, once all projections for cost increases are reflected in this draft financial plan, it will remain within the financial objective set for the preparation of the 2004-2007 Financial Plan, i.e., it will not contribute to any real growth in the amount of the contributory unit.

______________







M:\BRTSD\RAG\RAG2002\023E.doc
18.02.02
18.02.02
M:\BRTSD\RAG\RAG2002\023E.doc
18.02.02
18.02.02

