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FINANCIAL IMPLICATIONS OF WRC DECISIONS

Purpose

The intent of this contribution is to highlight the importance of ensuring that the budgetary consequences of WRC decisions are well understood by conference participants. Given the financial ceilings established and agreed by the 1998 Plenipotentiary Conference, and the subsequent approval by the 1999 session of the Council of a biennial budget for 2000 and 2001 in conformity with these limits, the importance of controlling expenditures in the post-Conference period becomes particularly important for BR and the ITU membership alike. This is consistent with the first priority of the Radiocommunication Sector identified in the ITU-R portion of the Strategic Plan that the agendas developed as part of the world radiocommunication conference process do not unduly burden Member States and Sector Members and consequently burden secretariat resources.

Given the implementation of a process in the Union which links strategic, financial and operational planning, it is clear that significant expenditures in the post-WRC period could jeopardize the successful execution of other projects and activities of ITU-R, potentially including those identified in the strategic and operational plans which are in the highest priority category. Without detracting from the importance of WRC-related activities, there have been occasions when the regular activities of the Bureau have been negatively affected, resulting, for example, in delays in processing satellite network filings. Moreover, it is possible that other ongoing programmes could be adversely affected due to the reallocation of resources necessitated through conference decisions. Clearly, the past practice by Council of authorizing withdrawals from the Reserve Account is not a sound financial procedure to be repeated every time there is a need to meet additional requirements in the BR budget due to post-WRC related cost overruns. It is proposed, therefore, that a mechanism be established which clearly links conference decisions with their financial consequences.

Proposal

taking into consideration

a)
resolves 1 of Resolution 80 (Minneapolis, 1998) that world radiocommunication conference preparations and administration, including budgetary appropriations, should be planned on the basis of two consecutive world radiocommunication conferences;

b)
provision No. 489 of Article 34 of the Convention which states that no decision of a conference shall be put into effect if it will result in a direct or indirect increase in expenses beyond the credits that the Council is empowered to authorize; 

c)
the terms of reference of the budget control committee of world radiocommunication conferences,

it is proposed that an ongoing mechanism be established in the proceedings of WRCs which clearly links the work of the Budget Control Committee with the Working Group of the Plenary responsible for undertaking agenda-setting activities. Furthermore, it is proposed that representatives of BR and the Finance Department closely track the work of the two groups in order to provide a conference with accurate estimates of the resource implications of WRC decisions. It is further proposed that an amendment to the terms of reference of future budget control committees be made to clearly reflect this approach. As a final point, this would imply that recommended agendas for future conferences would need to identify items that can proceed within budgetary credits and those that could proceed only if additional credits be made available.
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