Contribution of the International Telecommunications Union (ITU) to the preparation of the System Wide Medium-Term Plan 2002-2005 (SWMTP)


On the basis of WTDC Resolution 5 (Malta, 1998) and Plenipotentiary Resolution 70 (Minneapolis, 1998) and taking into account the Beijing Platform for Action, the ECOSOC Agreed Conclusions, the ACC Statement and the Outcome of the Special Session of the General Assembly (2000), ITU is in the process of putting into effect a comprehensive action plan to mainstream a gender perspective in ITU.  This action plan is set out below under the relevant headings identified in the Framework for inputs to SWMTP in the area of telecommunications and Information and Communications Technologies (ICTs).

A. Substantive Planning

A.1
 Actions to support efforts of Member States

A.1.1 
A special programme has been established under the Development Bureau (BDT) of ITU to develop and disseminate a Training Curriculum to be integrated as modules in BDT workshops and/or as stand alone Seminars.  In addition, it will be disseminated to training institutions and ITU Member Administrations.  Included in the Training Curriculum are gender awareness guidelines intended for use by licensing and regulatory bodies to mainstream gender awareness into licensing and regulatory functions of national agencies.

A.1.2 
In the Asia and Pacific Region a proposal is under study to develop an Interagency Project under the heading “Equipping Women against Digital Divide”.  The project which may be replicated elsewhere with appropriate adaptations to take into account specificities of other regions will aim at the following results:

· Establishment of gender-sensitive ICT legislation and policy
· Increasing numbers of women’s organizations in the Asian and Pacific region acting as information providers
· Increasing resources for the advancement of women in the Asian and Pacific region
· Promotion of the appropriate use of information and communication technology in the national, regional, and global women’s movement
· Narrowing the gap between rural and urban based women in terms of ICT access
A.1.3 
Furthermore, the Development Sector is in the process of surveying the level of participation of women in national telecommunication organizations.  These efforts which have recently been initiated will be pursued over the coming 2-3 years and should bring awareness to member states of the importance of creating gender equality and equity policies, provide up-to-date information on planning and preparation of strategies on gender equality and equity within the organizations involved in telecommunication, and create a database for the basic indicators related to gender equality.

A.2
Internal processes and outcomes

A.2.1
An MoU was signed in July 2000 between ITU, UNIFEM and UNDP providing a framework for their cooperation in mainstreaming a gender perspective in telecommunications and ICTs in general.  Specific projects will be identified in the next period, particularly to support the development of policies and strategies for gender mainstreaming at the national and regional levels.

A.2.2
Similar efforts to coordinate action at the local levels to collect comprehensive, sex-disaggregated statistics in the telecommunication Sector are under way in possible collaboration between ITU and ILO.

A.2.3 
One of the priorities of ITU is to extend this kind of cooperation through various partnership agreements with other Intergovernmental Organizations.  This issue will be aggressively pursued during the coming years and will take on more importance as better understanding of the gender dimension in the sector is developing.

A.2.4
An organization-wide effort is under way to coordinate a gender perspective for the World Summit for the Information Society (WSIS) which will be held in 2003 under the leadership of ITU.  The MoU between ITU, UNIFEM and UNDP will be instrumental in developing a policy basis for this effort and will serve as the main mechanism for this purpose.  ITU will specifically study the role of women as far as the nature of information available through global telecommunication systems is concerned, taking into account the acceleration of the convergence between telecommunication and information services.  It is important that this effort be shared with NGOs, the private sector and civil society as a whole.  It is expected that the outcome of the WSIS will set the agenda for the further development of the Information Society in the 21st Century.  This outcome must therefore properly reflect a gender perspective at national, regional and international levels in order to ensure a balanced result.

A.2.5
ITU is particularly concerned about the low representation of women in its decision-making bodies at the intergovernmental level.  From 2001 onwards the Secretary-General’s annual report on gender issues to the ITU Council will include statistics on the participation of women in the ITU meetings and Conferences in an effort to increase awareness of this important factor in pursuing a gender balance in the sector.  Attempts are being made to insist on gender balance in Seminars and training.  Starting from an average of 16% of women representatives across the board, there should be ample scope to improve the situation.  In addition, a Task Force on Gender Issues in the Development Sector, composed of Government and private sector Representatives, was created in 1998 to facilitate, develop and take forward a range of activities aimed at ensuring that the benefits of telecommunications and the emerging information society are made available to all women and men in developing countries on a fair and equitable basis.  The Task Force is instrumental in guiding the work of ITU in its development work and in monitoring the results of the work carried out.

A.3
Collaboration and sharing experiences
A.3.1 
A good example of a concrete partnership at the local level is provided by the ASAFE project: “Association for Support to Women Entrepreneur” (ASAFE) in Douala, Cameroon.  This NGO has coordinated investments by multiple sectors including the ITU, UNIFEM, Chell, and the Japanese government resulting in “e-commerce capabilities for 3,000 women entrepreneurs and artisans”, a cyber-boutique, and computer-training center.

A.3.2
A Web site for the Task Force on Gender Issues has been established http://web.itu.ch/ITU-D-Gender/ and is now linked to Women Watch.  The internal Group on Gender Issues (GGI) is establishing a Web site which will be linked to the BDT Web site and to Women Watch.  This site will provide information on internal developments in ITU concerning gender mainstreaming.

B.  Institutional and financial mechanisms
B.1
Mandate and accountability

B.1.1
Resolution 70 (Minneapolis, 1998) contains an explicit decision statement “to incorporate the gender perspective in the implementation of the ITU Strategic plan, financial plan and the approved recommendations of ITU 2000” which guides ITU in its actions on gender mainstreaming.  The text needs to be further elaborated and reviewed in order to derive from it an explicit policy statement.  This work is under way and is expected to be completed by the beginning of SWMTP.

B.1.2
Concrete strategies for the implementation of gender mainstreaming are being established to assist staff in applying the principles to specific activities.  One such example under the ITU Standardization Sector is that in the development of technical standards, which, by definition, apply equally to women and men without discrimination, a special effort in made when it occurs that physical differences intervene in the making of a standard.  In such cases specific tests are conducted with male and female volunteers performing the audio quality tests.  This activity will continue in the foreseeable future in order to put in place appropriate strategies for all sectors of ITU.

B.1.3
“Tarification and frequencies for emergency situations” which may be considered in the context of the very important role of women in disaster relief situations will be the subject of studies within the Radiocommunication Sector in cooperation with the Development Sector;

B.1.4 
The ITU management is already accountable to the Council and to the Plenipotentiary Conference for implementation of Resolution 70 (Minneapolis, 1998).  A report is submitted each year to Council which includes an account of action taken during the previous year to mainstream a gender perspective in all programmes and activities of ITU.

B.1.5
In addition, specific proposals are under study to make individual managers responsible for various aspects of gender mainstreaming in their areas of responsibility.  It is intended to extend the accountability mechanisms to all levels of staff in ITU.  This process must by nature be gradual and will take some time to implement.

B.2
Competence development and human resources

B.2.1
ITU recognizes the importance of capacity building in its gender mainstreaming efforts.  The integration of a gender perspective requires ITU staff to develop relevant competencies such as socio-economics analysis, strategic and results management, communications and networking.

B.2.2
The training material developed for internal use will be made available to field offices, to ITU members, especially those in the developing countries via the Virtual Training Centre/Global Telecommunication University (on-line) and center of excellence projects as well as to other international organizations.

B.2.3
A proposal to establish a Gender Unit with two specialists, full time staff members is being examined for possible implementation as of 1 January 2002.  This would be the first full-time staff specifically responsible for gender issues.  The Group on Gender Issues (GGI) which was established early 1999 will continue its work of coordination of activities in ITU, policy formulation and information dissemination.  Although the members of the GGI have full time jobs in addition to their work in the GGI, their participation in the GGI is essential in furthering the mainstreaming and awareness raising efforts, at least for the foreseeable future.

B.2.4
The Development Sector is in the process of establishing a roster of gender specialists with a particular knowledge of and experience in telecommunications.  Contributions to this roster would be very welcome and it will be made available to interested parties both at the national and international levels.

B.3
Financial agreements

B.3.1
A specific budget for gender issues (although very modest) has been included in the 2000-2001 budget for the first time in the history of ITU.  The budget for 2002-2003 is now being prepared.  The principle of having a gender budget has been established and accepted within ITU.  The resources for gender issues have been divided into two different categories: One specifically earmarked for development activities and the other for activities within ITU itself.  During the coming years, work will be undertaken to establish indicators to identify gender related expenditures under budget lines not specifically allocated to gender issues in order to more accurately reflect all the resources used for gender mainstreaming throughout ITU.

B.3.2
The inclusion of a gender perspective in the operational plans of all sectors has already started in 1999 and will continue in all future operational plans.  More specific activities within the operational plans will be further defined and expanded based on experience gained.

B.5
Monitoring and evaluation of gender mainstreaming efforts

B.5.1
A concerted effort is being made to establish a basis for monitoring and evaluating the gender mainstreaming efforts at various levels: 

· Within ITU

· Within representation at ITU meetings

· Within the telecommunication sector 

Once a sufficient basis has been established, regular monitoring of progress in gender mainstreaming will be initiated.

B.5.2
Regular reports are prepared each year for the ITU Council on progress made in ITU itself and in ITU’s development work.  Reports on the implementation of the gender mainstreaming programme in the Development Sector are made on a yearly basis to the Task Force on Gender Issues which in turn reports to the Development Sector Advisory Group.
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