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Report by the Secretary-General

1
Subject:
INCLUSION OF GENDER PERSPECTIVE IN THE WORK OF ITU

	2
Purpose

To report to Council-99 as instructed by the Plenipotentiary Conference (Minneapolis, 1998). The present report is a progress report.


	
	Ref. doc.
PP-98
Res. PLEN/1

	3
Background

PP-98 requested the incorporation of a gender perspective in the work of the General Secretariat and the three Sectors. It is important to distinguish between the work to be undertaken by all of ITU to implement Resolution PLEN/1, as described in this report, and the work to be undertaken by BDT to implement WTDC‑98 Resolution 7, which is included in the ITU‑D operational plan (Document C99/31).


	
	WTDC-98
Res. 7


C99/31


	4
Recommendation

The Council is requested to consider the report and provide guidance as appropriate.


	
	

	5
Implications

A provision of CHF 50 000 has been included in the draft budget for 2000‑2001. Additional gender activities cutting across the whole of ITU will be financed under relevant existing budget lines.


	
	C99/20





Yoshio UTSUMI

Secretary‑General

Annex: 1

1
Background

1.1
The Plenipotentiary Conference (Minneapolis, 1998) instructed the Secretary-General and the Directors of the Bureaux "to report to Council each year on progress made to incorporate the gender perspective in the work of the General Secretariat and the respective Sector operational plans" (Resolution PLEN/1). The Secretary-General wishes to submit a progress report to the Council on activities undertaken to implement Resolution PLEN/1 in general. 

2
Action taken

2.1
Particular attention has been given to incorporating the gender perspective in ITU's strategic planning throughout the elaboration of the operational plans flowing from the strategic plan. Additionally, the Deputy Secretary‑General issued Office Memorandum No. 005 of 1 March 1999 outlining the mission of the ITU focal point on gender issues, who was appointed in August 1998, and the composition of the group on gender issues (GGI), which was established in February 1999 to assist in discharging the terms of reference of the Focal Point and in the implementation of Resolution PLEN/1. The GGI is composed of women and men representing the three Sectors, the General Secretariat and the Staff Council. 

2.2
The Focal Point and the Secretary of the BDT Task Force on Gender Issues attended the fourth meeting of the Inter‑Agency Committee on Women and Gender Equality (IACWGE), which took place in New York from 22 to 26 February 1999. This was the first time ITU has been represented in that committee, which has met annually since 1996. The Union's participation will make it possible to contribute to inter‑agency activities on gender issues and to benefit from the experience already gained by other international organizations in this area. ITU is actively involved, as task manager for an ACC statement on gender issues, in the intersessional work of IACWGE.

2.3
For the first time at ITU, International Women's Day was celebrated on 8 March 1999, under the umbrella of the GGI, with a panel discussion on the theme "innovating leadership in telecommunications". The discussion was opened by the Deputy Secretary-General and attended by the Directors of the three Bureaux and some 150-200 staff members. The panel was composed of women and men in leadership positions in administrations, the private sector and ITU. ActualUIT devoted an entire issue to the event, which was also prominently reported in ITU News.

3
Including a gender perspective in the work of ITU

3.1
Considering the overall benefits for ITU of the equal participation of women and men in all activities, the ITU management will increase its efforts to encourage greater participation of women in conferences and meetings of the Union (study groups, working parties, task groups, etc.), at all levels, and in the work of the secretariat itself. 

3.2
The gender issue has been integrated as a new priority in operational planning (see Document C99/31). 

3.3
Recognizing the principle of fair and equitable recruitment, training and advancement of women and men, particular attention will continue to be paid to training for women staff. Moreover, in-service training is planned in 1999 for programme managers and support staff, in order to assist all staff in integrating a gender perspective into work plans, projects and programmes.

3.4
Resolution 7 adopted by the World Telecommunication Development Conference (Valletta, 1998) established a task force for gender issues (TFGI) in ITU-D. A budget of CHF 200 000 has been allocated to coordinate task force priorities, engage consultants on gender issues and ensure the participation of task force members in important meetings and conferences dealing with gender equality. Presentations on gender‑related issues have already been included in a series of regional seminars on the role of community telecentres in fostering universal access and rural development and telecommunications, and questions on the impact of telecommunication policies on women have been added to the annual telecommunication regulatory survey.

3.5
Guidelines for the use of gender‑neutral language in English were issued in Office Memorandum No. 006, dated 3 March 1999; accordingly, all documents emanating from the Secretary-General and from meetings and conferences of ITU now pay particular attention to maintaining gender‑neutral language. 

3.6
Statistics on the representation of women and men in the secretariat and information on the recruitment of women and men for 1998 are included in the relevant section of the Report on the Activities of the Union (Document C99/35). Annex A to this report contains a graph showing the representation of women in delegations to ITU conferences and meetings in 1998 and graphs summarizing the situation of women and men in the Union. 

4
Activities planned until Council-2000

4.1
The Secretary-General is conscious that progress can only be achieved in mainstreaming the gender perspective in ITU's programmes by providing appropriate tools for staff and managers. It is therefore planned in 1999 to enlist the services of outside expertise to prepare a plan to operationalize the gender perspective in the work of ITU, based on a survey of the Union's needs, and to design tailor-made modules for training in gender mainstreaming for managers and staff. Future activities in this area will be determined on the basis of the consultant’s report and will be reported in more detail to Council-2000. 

4.2
A joint OECD (DAC)/IACWGE workshop on gender mainstreaming is planned to take place in December 1999 in which ITU will participate actively.

4.3
A session of TELECOM 99 + Interactive 99 Forum will address the issue of "Empowering Women in the Developing World". It should also be noted that about 10% of the abstracts submitted for the event were sent in by women, a considerable increase from previous years, and that one of the major concerns of CEOs in the telecommunication industry is human resources, which includes the participation of women in all sectors.

4.4
In order to facilitate further action and to enable the Council "to ensure that, within available resources, appropriate funding is included in each budget for gender‑perspective initiatives", as instructed by the Plenipotentiary Conference, the Secretary-General has included in the budget for 2000-2001 an amount of CHF 50 000 for specific expenditures for gender issues. It is however the intention to finance most of the gender‑related activities required to comply with the requirement for mainstreaming the gender perspective under existing budget lines. 

5
Obstacles 

5.1
The obstacles encountered fall into two categories, namely: the lack of professional knowledge in ITU on how to introduce and implement a policy of gender mainstreaming and the difficulty at this point of allocating well‑defined budgetary and staff resources for such activities.

5.2
The Secretary-General expects that the input from the outside expertise referred to in § 4.1 above will greatly assist in overcoming the first obstacle and that future work on gender issues will make it possible to clearly separate out the required financial and staff resources. 

5.3
To support these activities further and in order for work on gender mainstreaming to be pursued successfully there is a need to ensure management accountability at all levels in ITU. Mechanisms to achieve this will be considered and put in place as soon as possible.

5.4
In addition, there is strong evidence that if progress towards gender equality in the ITU secretariat is to be achieved within a reasonable period, proactive steps should be taken to ensure that greater numbers of qualified women apply for positions in ITU and that the number of women participating in the activities of ITU as part of official delegations to meetings and conferences is increased.

annex a

Participation of women and men in the work of ITU

A1
This annex contains graphic representations of the participation of women and men in the work of the Union. 

A2
Figure 1 outlines the participation of women in the delegations to ITU conferences and meetings during the year 1998.







Legend:



SG = study groups

FIGURE 1

Women participants in ITU conferences and meetings
(as a percentage of total participants)

A3
Figures 2 and 3 provide information on the distribution of women and men in the Professional and higher categories in the ITU secretariat. Figure 4 shows the development of the representation of women and men in the Professional and higher categories over the years 1993 to 1998.



FIGURE 2A

Distribution of ITU staff by gender and grade in the Professional and higher categories (as at 31.12.1998)



FIGURE 2B

Distribution of ITU staff by gender and grade in the General Service category 
(as at 31.12.1998)



FIGURE 3A

Gender distribution of ITU regular staff in Professional and higher categories by Sector/General Secretariat
(as at 31.12.1998)



FIGURE 3B

Gender distribution of ITU regular staff in the General Service category by Sector/General Secretariat
(as at 31.12.1998)


FIGURE 4

Developments in the representation of women and men in ITU
at the Professional and higher levels
(1993-1998)

A4
Other statistical material on developments in the composition of the staff can be found in Document C99/35.
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