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REPORT OF THE FOURTH ANNUAL REVIEW MEETING

OF THE GMPCS-MoU GROUP

The Fourth Annual Review Meeting of the GMPCS-MoU Group (hereinafter referred to as the Group) was held on 17 March 2002, immediately preceding the World Telecommunication Development Conference (WTDC-02), at the Lütfi Kirdar Convention and Exhibition Centre in Istanbul, Turkey.

Chairman Mr. E. N. OLEKAMBAINEI opened the Meeting (Agenda Item 1), by welcoming the participants and discussing, among other things, the postponement of the meeting from November 2001. He introduced the Management Team by acknowledging the vice chairmen. He also discussed staffing changes by announcing the resignation of Mr. Hong-Lim LEE, Vice Chairman. He indicated that Mr. Simon SMITH was appointed Vice-Chairman (Europe) to fill the vacancy left by Mr. Steven PRIESTMAN. He also discussed the consultation process that takes place in the relevant region prior to the appointment of a new vice chairman. He discussed last year’s developments by emphasizing that, although some of the system operators and service providers restructured their finances, the technology has not failed and such system operators and service providers are still in operation.

The Chairman next introduced the Deputy Secretary-General, Mr. Roberto BLOIS, who delivered the opening address on behalf of the Secretary-General Mr. Yoshio UTSUMI. Mr. BLOIS spoke of the regulatory challenge, which has given way to lowered revenue forecasts, excess capacity and general economic downturn, which affect the telecommunications industry as a whole. He praised the industry for overcoming its challenges with common action. Mr. BLOIS pointed to the facts other telecommunication sectors have borrowed from the GMPCS experience to solve the problems of global communication systems. He also emphasized the need to strengthen the cost recovery process.
The Chairman next presented the Draft Agenda (Document 1-E)(Agenda Item 3), which was adopted without objection (Document 1-E Rev1). He assigned the submitted contributions to the relevant Agenda Items.

The Chairman then introduced Mr. Max-Henri CADET, Manager of the GMPCS-MoU Project, who presented the Report by the Secretary General (Document 3-E) (Agenda Item 4). The presentation by Mr. CADET focused on the following aspects of the GMPCS-MoU: The depository role of the Secretary General, the GMPCS-MoU Registry and cost recovery.

Mr. CADET also reported that the list of signatories of the GMPCS-MoU grew to 160 signatories and includes 77 Administrations. He explained the process of marking GMPCS terminals for global circulation. The ITU General Secretariat receives the System Operator Letter, the Terminal Manufacturer Letter and the Type Approval Letter. Then the Secretary-General sends an Acknowledgement of Receipt letter, which authorizes the Manufacturer to place the GMPCS-MoU Mark on the registered terminal.

Then Mr. CADET presented and explained the financial statements, which are maintained in accordance with ITU Council Resolution 1116. He emphasized that the existing system of recovering costs need to be strengthened to pay for expenditures related to the activities of the GMPCS-MoU Project.

The Chairman, then, introduced Mr. Fatih Mehmet YURDAL, President of the Telecommunications Authority of the Republic of Turkey and Chairman of the WTDC. He joined the meeting to reiterate the importance of GMPCS services and announced the signing of the first GMPCS license in Turkey.

The Chairman then invited questions and comments about the Report by the Secretary General. The meeting discussed the relevant Recommendations of the Radiocommunication Bureau (ITU-R) used in the type approval process and the status of the GMPCS Systems. A delegate from Lebanon then proposed that representatives of System Operators provide the meeting with a status report on their systems and services, which should be disseminated to all participants. The Chairman invited System operators and Terminal Manufacturers to report to the meeting and most agreed to provide a written status report through the ITU General Secretariat. The System Operators attending the meeting provided an oral report.

The Meeting then turned to Agenda Items 5 and 6, the Oral Reports of the Vice-Chairmen and Oral Report on ITU-D GMPCS Regional Workshops respectively. The Chairman invited Mr. Abdelkader BAIRI of the Bureau de Développement des Télécommunications (BDT) to give a report on BDT activities. He discussed such activities as they relate to Recommendation 8 (Valletta, Malta 1998), which required the BDT to foster awareness, the publication of the GMPCS Reference Book and coordination with ITU-T and ITU-R.

Mr. BAIRI discussed the workshops organized in cooperation with the GMPCS Operators. One workshop was held for the Asia-Pacific Region from 27 to 29 August 2001 in Bangkok, Thailand and the other was held for the African Region from 7 to 9 November 2001 in Johannesburg, South Africa in conjunction with ITU Telecom Africa. The workshops adopted specific recommendations and included one-on-one meetings between System Operators and Administrations on GMPCS policy and regulatory guidelines.

Mr. BAIRI and the Chairman mentioned other activities in which the BDT participates in conjunction with other entities such as the Intersector Coordination Group on Satellite Matters (ICG-SAT) of the Telecommunication Standardization Bureau (TSB), in coordination with ITU-R, the GMPCS Access Tool Kit for Africa, in conjunction with the African Connection, African Telecommunication Union (ATU) and InfoDev (World Bank). The representative of EUTELSAT commended the work done by the BDT. As ICG-SAT Chairman, he invited the BDT to participate in the next ICG-SAT Workshop tentatively scheduled for 2-5 December 2002.

Vice-Chairman Richard PARLOW reported that a tool kit to assist with the introduction of GMPCS Services in the Asia-Pacific Region, based on the Tool Kit for Africa, was developed during the Bangkok Workshop. The Tool Kit includes a licensing template with eight (8) items, which can be built upon and tailored for each Administration.

The Meeting then turned to Agenda Item 7 (Cost Recovery and Financial Contributions). The meeting addressed the issue of contributors that have not paid their dues. Vice Chairman Simon SMITH outlined a process to go forward. For contributors in arrears from 2001, they will receive a letter from the GMPCS-MoU Group asking them to actively participate in the work of the Group. If they reply that they do not intend to pay nor participate in the work of the Group, that letter will be sent to the Management Team for a decision. The Team would review the situation to decide whether to pursue the matter by encouraging the delinquent contributor to participate or cross them off the list of contributors. The meeting did not object to the proposal.

Vice-Chairman Richard PARLOW addressed the issues raised by manufacturers that no longer manufacture GMPCS terminals and by the terminals that are no longer manufactured, but still being used to access GMPCS Systems. The Management Team had considered the matter and proposed that the Group would encourage those manufacturers to continue paying their annual dues on the recognition that customers are still using those terminals, which still carry the GMPCS-MoU Mark and the name of the manufacturer. The payment of the yearly dues would be required during the useful life of the terminals that are still in use. The Management Team had concluded that the proposal was reasonable and fair, not only to the GMPCS-MoU Group, but also to the customers that are still using the terminals. The proposal would be made to terminal manufacturers on behalf of the GMPCS-MoU Group. The Chairman proposed that the meeting should endorse the principle that the terminals continue to receive their credibility from the process, which the manufacturers should support. 

The EUTELSAT delegate stated that as a System Operator, which is marginally involved in the GMPCS-MoU process, it is difficult to justify supporting the process. Since there was no other objection, the principle was endorsed.

The Chairman then introduced Mr. Hamadoun TOURE, Director of the Telecommunication Development Bureau (BDT). He restated his interest in participating in the GMPCS-MoU Annual Review Meeting. He emphasized the role of the BDT under Opinion 5 of the World Telecommunication Policy Forum (Geneva, 1996) and Recommendation 8 (Valletta, 1998). He reaffirmed his belief in the potential of GMPCS services to be both commercially successful and assist with universal access.

The meeting then considered Agenda Item 8 (Review of the GMPCS-MoU, the Arrangements and its Annex). The Chairman invited Thuraya to present Document 4 to brief the meeting about the current status and give an update. The document asked the meeting to keep in mind the usefulness of the work of the BDT and it requested the General Secretariat to send a reminder to Administrations to update the status of GMPCS terminals in their country.

The Chairman took note that participants in the GMPCS-MoU process should update their information to assist the ITU General Secretariat. The delegate from the Philippines suggested that the Group should adopt a format to make the collection of data consistent, fast and efficient.

The ITU General Secretariat suggested that the participants could add value to the GMPCS-MoU process by updating the information already provided to the ITU. The delegate from INMARSAT urged caution by suggesting that the Group should take into consideration commercial issues, namely that the information may be misleading by creating the perception that certain services may not be legally on the market. The delegate from Thuraya supported the ITU request for information updates.

The Chairman suggested that the Group should add value to the process by updating the information from System Operators, Manufacturers and Administrations. The updating process should take into consideration the nature of the information, which is being collected and disseminated by the Group. The Chairman outlined the issues that must be considered when updating the information:

· What information should be collected?

· What format should be used to collect the data?

· What are the lessons learned?

· How should the process be improved to add value?

· How to determine what information is most valuable for industry and for regulators?

· What data gathering method would be most efficient, e.g. the coordinator of a correspondence group or the ITU?

Vice Chairman PARLOW suggested that the GMPCS-MoU process should be more information-rich and less paper-intensive. This should be done while taking into consideration both the interests of Administrations, which receive most of the information, and the views, concern and interests of industry. The Chairman estimated that within 3 to 4 months the Management Team should have adequate information from the Correspondence Group to decide whether to implement its recommendations, consult the full membership of the Group and arrange a review meeting.

Then Mr. Simon SMITH was appointed Coordinator of the Correspondence Group. The Chairman encouraged members of the Management Team to actively participate in the work. The recommendations of the Correspondence Group would be available in June 2002. The results could fall into three (3) categories of recommendations:

· A recommendation that could be implemented immediately by the Management Team, which would ask the ITU General Secretariat to implement it;

· A recommendation that does not need a review meeting, but should be circulated to the full membership of the GMPCS-MoU Group; and

· A recommendation, which is so important as to require a meeting, would be relayed to the next Review Meeting.

The meeting then considered Agenda Item 9 (Future of the GMPCS-MoU). The Chairman concluded that Item 9.1 was partially handled because the next Review Meeting will be scheduled based on the result of the work of the Correspondence Group.

The delegate from Iridium Satellite LLC raised the licensing issues under Item 8.2 of the Agenda. He discussed the problems of systems that have changed ownership while service continued. He suggested that issues related to how licenses are transferred and to the handling of ownership changes of by Administrations could be considered under the GMPCS-MoU and the Arrangements. The Chairman concluded that these issues would be handle through the Correspondence Group based on the criteria outlined above.

Then the delegate from Iridium raised the issue of timing of the next review meeting. He emphasized that the Iridium System has provided service under a new structure for approximately a year and it would be difficult to wait another year before considering the licensing issues facing GMPCS Systems with new ownership. The Chairman expressed the view that, depending on the results of the work of the Correspondence Group, the next meeting may not have to wait for one year. In June 2002 the Management Team would have the authority from the GMPCS-MoU Group to schedule and organize the next review meeting based on the results and the substance of the work of the Correspondence Group.

The meeting then considered Agenda Item 9.2 (Role and Election of Officers). The Chairman explained the process of selection of officers after consultation within each region to nominate a candidate. He also explained how an officer is replaced when the post becomes vacant between review meetings. The Chairman acknowledged that the Asia-Pacific Region has a vacancy due to the resignation of Vice Chairman Hong-Lim LEE and that its representatives will consult and inform the Chairman who will appoint the nominee on behalf of the Group
. The Meeting re-elected Mr. Mohamed AL-GHANIM as Vice-Chairman (Arab Region) and Mr. Richard PARLOW as Vice-Chairman (Americas Region). The meeting then elected Mr. Ethan LAVAN as Vice-Chairman (European Region). The Meeting also re-elected Mr. E. N. OLEKAMBAINEI as Chairman. The Chairman, reminding the meeting that he has served as Chairman since the first meeting of the Group in February 1997, informed the meeting of his intention to retire at the next review meeting. He, therefore, requested the Group to think of a new Chairman by that time and Africa to look for a replacement on the Management Team. 

The Meeting turned to Agenda Item 9.3 (Review of GMPCS Related Activities). The Chairman invited participants to update the status of GMPCS Systems. Iridium and Globalstar gave status update.

No other business (Agenda Item 10) was raised. The Chairman invited final comments and there being none closed the meeting at 14:25 hours.

                          

� Shortly after the Review Meeting, the Asia-Pacific Region nominated Mr. Peter NATOLI to fill the vacant post of Vice Chairman and he was appointed by the Chairman.





