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IT product development Process
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Agenda

 IT product development Process

 New product development is the complete process of bringing a

new product to the market till its consumption

 Feedback from the end user of the business chain through the

systematic procedure & parameter



Current Product Sprint



Product Sprint



Understand Methods



Diverge Methods



Prototype Methods



Validate Methods



Build Methods



Learn Methods



Product Sprint

Where we want to go?



Consumer Journey



Story mapping



Roadmap Product



Product Sprint

How do we get?



Analyze user workflow



Roadmap AB testing




